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Meeting Agenda

• Welcome

• Introduction – ARC, ARWDB, WIOA

• One-Stop Operator

• Career Services

• Youth Services

• Finance and Budget

• RFP Submittal Process

• Q&A



Atlanta Regional Commission



Local Workforce Development Areas



Metro Atlanta Forecast



Metro Atlanta Forecast



ARWDB Demographics



ARWDB Demographics



ARWDB Service Delivery



ARC is the fiscal and administrative agent for 
the Atlanta Regional Workforce Development 
Board

– Cherokee - Gwinnett
– Clayton - Henry
– Douglas - Rockdale
– Fayette

Career Resource Centers
• 1 One-Stop Center
• 7 Affiliate Sites

Youth Providers
• 10 Out-Of-School Locations
• 1 In-School Provider

Mobile Units
• 1 full-size mobile unit with 14 regular stops
• 1 full-size welding training lab

ARWDB Service Delivery
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Area 7 - Atlanta Regional PY20 PY21

Employment Rate 2nd Quarter After Exit 84.0% 85.0%

Employment Rate 4th Quarter After Exit 81.5% 83.0%

Median Earnings 2nd Quarter After Exit $6,900 $7,100 

Credential Attainment 72.0% 73.0%

Measurable Skills Gain 39.0% 41.0%

Employment Rate 2nd Quarter After Exit 86.0% 87.0%

Employment Rate 4th Quarter After Exit 86.0% 87.0%

Median Earnings 2nd Quarter After Exit $8,000 $8,200

Credential Attainment 71.0% 72.0%

Measurable Skills Gain 34.0% 36.0%

Employment Rate 2nd Quarter After Exit 70.0% 72.0%

Employment Rate 4th Quarter After Exit 69.0% 71.0%

Median Earnings 2nd Quarter After Exit $3,100 $3,200

Credential Attainment 63.0% 65.0%

Measurable Skills Gain 30.0% 31.0%
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Funding Trends



 Regional Workforce Plan
 Metro Atlanta Industry Partnerships
 Systems Change for Economic Mobility
 Metro Atlanta Exchange for Workforce 

Solutions

 Equity@Work
 Monthly Directors Meetings
 Regional Outreach Campaign
 ATLworks.org

Regional Coordination



Signed into law July 14, 2014, WIOA 
is designed to strengthen and 
improve our nation's public workforce 
system and help get Americans, 
including youth and those with 
significant barriers to employment, 
into high-quality jobs and careers and 
help employers hire and retain skilled 
workers.  

The purpose of WIOA is to achieve 
and maintain an integrated, job-driven 
workforce system that links the 
diverse, talented workforce to the 
nation’s businesses and improves the 
quality of life for citizens.

In order to deliver these services, 
WIOA establishes a network of Local 
Workforce Development Areas to 
implement WIOA.

WIOA Goals



• The LWDA must use a competitive procurement process to select a 
One-Stop Operator.

• The primary function of the One-Stop Operator is to coordinate the 
service delivery of One-Stop partners and service providers located at 
the One-Stop Center.

• Staff the One-Stop Center reception desk and to greet customers, 
provide initial needs assessment screening, and assign customer to 
the most appropriate onsite partner (or self-service function) for 
service.

• Design and administer a customer satisfaction survey assessment 
tool that will be tabulated, analyzed and reported out at least annually. 

One Stop Operator



Career Services should include, but are not limited to:
• In-person and virtual service delivery
• Outreach/ Intake / Eligibility Determination
• Job Search and Job Placement assistance
• Workshops – Resume, Job Smart etc.
• Career Counseling
• Labor Market information
• Comprehensive Skills assessment
• Individual Employment Plan (IEP)
• Occupational Skills training
• Individual Training Account (ITA)
• Follow up Services

Career Services



• Out-of-School & In-School Youth
− Expenditure requirements
− Program design expectations 

• Recruiting & Serving Targeted Youth Populations
− Youth who are English language learners
− Youth with a disability
− Foster youth
− School dropouts
− Youth who were or currently involved in the Justice System

• Fourteen Elements of Youth Services

• Work Experience
− Expenditure requirements (Federal – 20% & ARC – 60/40%)
− Employer of Record to provide year-round subsidized (paid) work experience. 

• Performance Measures (Federal & ARC Stand-In/Goal Sheet)

Youth Services



• Funding for programs is provided by WIOA
− Federal funds passed down to the State then to the LWDAs
− All Federal, State and local/agency rules apply
− Allocated in three funding streams: Adult, Dislocated Worker, Youth
− Allocated to Contractors in the form of a Reimbursement Contract
− Allocated amounts based on negotiations and availability of funds

• Prepare budgets per the instructions in the RFP
− Each service option will use a separate Budget Template as provided
− Youth Out of School and In School use separate budget templates
− Youth Work Experience budget must include:

• a minimum of 60% for direct services to participant
• a maximum of 40% for operations related to Work Experience

• Do not exceed available amounts for each program per RFP

• ARC reserves the right to modify budgets

Finance and Budget



• ARC must receive the submittal by 5:00 pm, February 5th

• 1 original, 1 USB (or electronic copy may be emailed)
• Provide separate proposal for each service
• Submit questions in writing by January 15th

• Section overview:
− Cover Sheet/Application

− Sufficiency Checklist

− Executive Summary

− Narrative

− Attachments

RFP Submittal Process



• Answer the questions while being clear and concise
• Use the checklist and follow all instructions
• Understand WIOA 
• Understand the local community being served
• Be innovative
• Price matters, but is not the only factor
• ARC must receive the submittal by 5:00 pm, February 5, 

2021.

Key Points to Remember



Questions & Answers
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