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Project Overview
Purpose and Timeline

The City of Union City desires to develop a community garden to 
stimulate the social interaction of citizens and neighborhoods. Citing 
concerns for food security and nutrition education in their community, 
the garden is envisioned to provide intergenerational opportunities to 
encourage a healthier urban environment. 

To design a space that can “…gather, plot, grow, and give,” the Atlanta 
Regional Commission worked with a Steering Committee to identify the 
best models for Union City.  The Committee engaged in dialogue with 
subject matter experts and made field trips to visit garden sites 
throughout the region. Two primary models were identified, but the 
various advantages and disadvantages of seven additional sites were 
evaluated. 

Community feedback on the general design concepts was solicited at the 
end of the project.  Though the city has voiced their strong support for 
encouraging healthy living, Union City has limited experience with 
hosting and maintaining an urban agriculture site.  The process of 
education and evaluation that led up to the final public meeting helped to 
prepare the city for the level of commitment they would be undertaking.  
By saving the public engagement step to the end of the process, 
possibilities were presented that were grounded in a realistic 
understanding of the capacity to initiate and maintain the garden site.  

Gardens and Farms

An early decision in the process focused on the distinction between a 
community garden and an urban farm. 

A community garden is a small to medium scale production of food 
located on public or private property and managed collectively by a group.  
Gardening activities and end products are typically used for consumption 
or education.

An urban farm includes large scale production of food producing or 
ornamental plants, bees, poultry, or small to medium-sized farm animals 
for commercial purposes using a variety of horizontal and vertical 
growing techniques.

Metro Atlanta has examples of both types that operate at many different 
scales.  Preliminary sites visits to the Tyrone Community Garden, the 
Peachtree City Community Garden, and the Lovejoy Urban Farm helped 
to establish a direction that made sense for the project.  A six month 
process of steering committee meetings established the framework for 
public feedback that provides the direction for the proposed model and 
management of the garden. 

May 2018

Preliminary site visit to 
Metro community 
gardens and urban 
farms

February 2019

Initiate monthly Steering 
Committee meetings 
between August and 
December 2018 

Meeting with Norcross 
Discovery Garden and 
Community Gardens of 
Henry County in October 
2018

Site visits to Metro 
community gardens in 
city parks in November 
2018

Community open house 
and presentation of 
draft recommendations 
in January 2019

Final presentation to 
City Council in January 
2019
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Community Engagement

August 8 - Overview September 24 - Criteria

Union City applied to ARC for technical assistance to 
help identify opportunities for siting a community 
garden within the city.  For six months in 2018, city 
representatives worked with the ARC to evaluate a 
series of alternatives for sites, design, and materials. 
The city has potential sites at current public facilities 
and on other donated land.  With guidance from a 
local steering committee, ARC assisted with the 
evaluation of several sites, and identified model 
gardens that could serve as examples for the potential 
garden in the city. Through the valuable insight of 
subject matter experts and a field excursion to other 
city parks with community gardens, the steering 
committee arrived at a list of the characteristics they 
wanted to see in the garden. 

Community gardens create opportunities for health 
and wellness, social interaction, and nutrition 
education.  Many see this as a positive opportunity for 
the community, but there are several concerns for its 
successful implementation.  Vandalism in city parks 
has been a problem. Building community support and 
volunteers will also take time when current resources 
are spread thin.  Union City staff may not have the 
capacity to contribute to bringing this project to 
fruition.  

For each of these challenges, there are creative 
solutions that can help to advance the project.  There 
are groups that can assist with the management and 
maintenance of the gardens.  There are ways to deter 
theft and vandalism that have been implemented by 
other garden groups in the region.  Corporate partners 
in the area may be willing to help with resources to 
construct the garden, and philanthropic organizations 
have invested in plants and materials to help gardens 
thrive.  The City will bring many resources to the 
successful implementation of the garden.  To this end, 
next steps included identification of the most likely 
sites for garden installation and the other gardens in 
the region that would serve as the best models for 
Union City. 

In addition to concerns about security and vandalism, 
several other basic criteria were considered in 
evaluating potential sites.  Access to the garden will be 
important for all residents, including those with limited 
mobility.  Parking is an important consideration for 
access so that all residents will have the opportunity to 
engage in garden activities and so people can bring 
plants, tools, mulch, etc to the garden. Locating the 
garden in a site with other activities, such as 
playgrounds, recreation equipment, senior centers, 
multipurpose facilities, etc is ideal.  This provides for 
different activities in close proximity that may have 
multigenerational appeal. Topography, access to water, 
and the hours of sunlight received at a site are 
additional considerations. 

The city submitted approximately 20 different parcels 
for consideration.  ARC reviewed and prioritized each 
site, and then discussed the merits of the top 
candidates with the steering committee.  The following 
sites were identified as having the most potential for 
siting a community garden. 

• Former Union City Elementary School

• Ronald Bridges Park 

• Fire Station 1, 2 and/ or 3

• Former Public Services site – Lower Dixie Lake Road

The primary focus of the project is to identify the 
opportunity for building a showcase garden for the 
development of social and wellness activities. However, 
the steering committee identified other opportunities 
to introduce urban agriculture in the form of urban 
orchards and edible landscapes. Ultimately, it may 
prove that introducing some element of urban 
agriculture into multiple sites is a better model for 
Union City to convey their desired message around 
healthy living. A discussion of the site selection process 
is included in greater detail in Section 3. 

The Community Engagement section details the steps in evaluating the alternatives and elements of garden 
design to meet the needs of Union City.  This process included guidance from a Steering Committee, 
engagement with subject matter experts, field trips to various sites in the region, and opportunity for input from 
members of the public. 
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October 9 - Alternatives

Community Engagement

Based on feedback from the steering committee, two successful model gardens were identified for evaluation.  
Members from both garden clubs attended the October meeting to share insights about the formation and 
management of their gardens. 

Norcross Discovery Garden Park 

The City of Norcross is located in Gwinnett County and has a 
population of 16,600.  The overall garden is 35 beds with 4 that 
are maintained by the club.  It is located in close proximity to 
the Welcome Center and Fire Station, and it has developed as a 
place not just for gardeners, but for the whole community.  
Through a series of public meetings, community support was 
generated for the design and installation of the park.  The City 
Council hired a professional designer and made the deliberate 
decision to install raised granite beds, as well as other hardscape 
and ADA accessible features. 

Critical Insights: 

• The granite beds cost about $2,000 each, but they will have 
long term benefits in regard to maintenance and upkeep.

• The Garden Club Board does the fundraising for the garden and the city is the fiscal agent. 

• The garden is an official city park, so it is also governed by park rules

Heritage Park Garden

The Heritage Park Garden is located in the City of 
McDonough in Henry County.  McDonough has a 
population of approximately 22,000 people.  The garden 
was created in 2003 as a part of Heritage Park.  The 
garden is managed by Community Gardens of Henry 
County, with all of the produce being grown for the 
benefit of Henry County’s senior population. The 
garden includes 24 beds that are maintained by the 
garden club collectively. 

Critical Insights:

• The garden club is organized as a 501 (c) 3 and 
manages multiple sites; the county owns the land in 
the park. 

• Garden club members pay dues to the organization, rather than renting/ owning plots themselves. 

• The garden club pays for all tools, plants, fertilizer, etc and the County pays for water and assists with some 
basic maintenance around the exterior of the garden (mowing, shrub pruning, etc). 

Both gardens have champions in their community, and both rely heavily on volunteers for their success.  The local 
government plays an important role as a partner for maintaining both gardens, but the specialized knowledge and 
the majority of the labor comes from the efforts of the volunteer gardeners. 

Norcross Discovery Garden Park

Heritage Park Garden
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November 15 - Exploration 

Community Engagement

In November, Steering Committee members and ARC staff 
made site visits to several community gardens throughout the 
region. Each garden was selected because it was 1) located in a 
city park and 2) had some feature that could translate into the 
type of element Union City may want to build in their garden.  
The first garden visited on the tour was Norcross Discovery 
Garden Park, based on the information learned at the October 
Steering Committee meeting.  Other gardens included: 

Dunwoody Community Garden and Orchard – established 2009

The Dunwoody Community Garden is located in Brook Run 
Park.  It includes 92 numbered plots along with community 
areas in the border plantings. The garden is overseen by a 
Board of Directors as gardened by volunteers.  The City of 
Dunwoody Parks Department also provides assistance. The 
DeKalb County Master Gardeners have a Demonstration 
Garden on site.  The garden hosts plant sales, a donation 
garden and social events. 

Friends of Lost Corner Community Garden – established 2013

The Community Garden in Lost Corner Nature Preserve 
includes 60 plots.  Membership is limited to residents of the 
City of Sandy Springs. Plants must be grown organically, and 
plots must be well maintained.  The Friends of Lost Corner is 
a non-profit organization that manages the garden, but the 
park and the garden are the property of the City of Sandy 
Springs.  All applicable laws and ordinances must be observed. 

Poncey Highland Community Garden – established 2008

The Poncey Highland Community Garden is located in 
Freedom Park in the City of Atlanta.  In addition to a 
Committee that oversees the garden, several other organizations 
are involved in oversight, including the Poncey Highland 
Neighborhood Association, the Freedom Park Conservancy, and 
the City of Atlanta Department of Parks and Recreation.  The 
Poncey Highland Garden is also a part of a network of gardens 
affiliated with Park Pride.  The location was selected for its 
proximity to an existing playground.  

Piedmont Park Community and Education Garden was also 
visited by the project team, and the orchard has been included 
as an example.  For most of its history, the garden has 
primarily been for demonstration.  Community garden beds 
were recently added. Top to Bottom: Dunwoody, Lost Corner, Poncey 

Highland, and Piedmont Park Gardens
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January 8 - Community

Community Engagement
December 11 - Options

At the final Steering Committee meeting, elements 
from all the gardens that were evaluated were brought 
together for consideration.  Final recommendations 
were drafted to present at the public meeting in 
January.  The following categories were discussed:

• Fencing

• Landscape Beds

• Paths and Walkways

• Gathering Spaces

• Gate Access

• Orchards and Edible Landscaping

• Accessory Structures

• Shade Structures

• Signage

• Plants

• Art

The inspiration for each of these elements as taken 
from the other gardens is documented in Section 2. 
Draft recommendations of how to combine each of 
these elements in various locations was presented to 
the public.  Community feedback resulted in the final 
recommendations in Section 4. 

A public meeting was held on January 8, 2019 to 
introduce the various concepts to the community.  Staff 
planners from Union City and the Atlanta Regional 
Commission were available to describe the project and 
answer questions.  Community feedback to the 
preferred elements is described in a table that begins 
on page 15.  The following additional comments were 
received at the meeting. 

• Great opportunity for youth and community to 
unite and build. 

• Ensure continuous community engagement. 

• Create a garden club or partner with Master 
Gardeners that requires volunteer hours. 

• Include beds that residents can rent. 

• Research community garden grants related 
education for children. 

• Create programming for at-risk youth to maintain 
the garden. 

• Develop social media for garden. 

• Partner with local urban agriculture organizations, 
such as HABESHA Inc., for training and resources. 

• Establish special events in the garden, for example 
fundraisers, jazz music, and cooking 
demonstrations. 

• Develop a farmers market in three to five years.  

City staff answer questions at the January public meeting.
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• Convert beds into planters for other types of 
vegetation in the future

Creating a community garden in a public space is a 
potential disadvantage due to the possibility of 
vandalism. The park does not have any security 
measures, such as a fence, to prevent people from 
entering the park after hours. This disadvantage could 
be addressed by building a fence and adding gate 
access to the garden.

• Not secured with a gate

• Possibility of vandalism

Municipal Fire Stations

There are several fire stations in the City. The fire 
station properties have limited land availability for a 
large community garden; however, some parcels are 
large enough for orchards or edible landscaping. There 
is limited parking available at the fire stations, which 
could cause issues during construction of the garden, 
maintenance and work days, and harvest days. Though 
other communities have successfully installed 
agricultural amenities at their fire stations, this may 
not be the best location in Union City. 

• Establish small-scale site with orchards and edibles

• Limited parking

• Limited land availability for a garden

Former Union City Elementary School 

The former Union City Elementary School is being 
redeveloped into a new community center. The new 
community center will have many amenities including 
a courtyard. The new community center is in a 
convenient location and will be ADA accessible. The 
community garden, orchard, and edible landscaping 
could be amenities of the community center. The 
community center could offer urban agriculture 
programming for youth, organizations, volunteers, and 
other residents. The new community center will be 
gated to help security efforts. 

• Convenient location and current ADA accessibility 

• Create programming for youth and local 
organizations 

Site Evaluation
The Union City Planning Department provided an 
inventory of city-owned properties that were examined 
as potential sites for the Union City community 
garden. The sites were identified on ArcMap using 
Fulton County Parcel Data, along with aerials, to 
determine land availability on the parcel for the 
garden. The list of city-owned properties indicated the 
uses of the properties, which influenced the 
designation of the parcel as a potential site. Feedback 
from the Steering Committee provided additional 
insight and recommendations for the identified 
potential sites. Other themes that influenced site 
consideration included convenient location, ADA 
accessibility, access to water, existing vegetation and 
opportunities for participation by residents and/ or 
presence of other activities at the site. 

Ronald Bridges Park

Public parks are popular sites for community gardens 
due to the convenience of location, ADA accessibility, 
existing park amenities, and numerous visitors. Ronald 
Bridges Park as a potential site for the Union City 
Community Garden offers a convenient location, 
parking, and ADA accessible infrastructure. The park 
currently provides a variety of amenities, such as picnic 
tables, pavilions, a nature trail, and a community 
center. A community garden and other types of urban 
agriculture, such as an orchard, would complement the 
existing park amenities. Additionally, Union City could 
promote the community garden as a park amenity. The 
Etris Community Center at Ronald Bridges Park 
currently hosts a variety of programming for all ages. 
This site will transition to primarily serve as a Senior 
Center. The programming offered by the community 
center could incorporate the community garden. By 
investing in permanent infrastructure, the City could 
convert the beds into planters if there comes a point 
where the garden fails to thrive.

• Convenient location and current ADA accessibility 

• Create programming for local organizations and 
visitors

• Promote the garden as a park amenity 

• Opportunity for multiple agricultural activities, 
including a garden, orchard and edible landscaping
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• Promote the gardens as a park amenity 

• Offers a secured space with a gate

The plan for the community center is complete 
presenting a potential conflict for the development of 
the community garden. An outdoor classroom could be 
a better alternative for a community garden. 

• Potential conflict of a complete property design 
and including a new element to the property

Future Greenway Trail

Union City owns several parcels designated as “Future 
Greenway Trail” parcels. The parcels are covered in 
trees, which would require additional time and 
increased cost for clearing the land. A currently clear 
site without trees and other vegetation would be more 
feasible for creating a community garden. After the 
Greenway Trail is completed, a community garden and 
orchards can be established along the trail. 

• A future urban agriculture site

• Prolongs the establishment of the garden because 
of costs and time for clearing trees

Union City Public Works 
Storage Facility

The site of the former Public 
Works Storage Facility on 
Lower Dixie Road was initially 
identified as not a prospective 
site for the community garden 
because of the location at the 
end of a street in primarily 
residential neighborhood.  
Concerns included the lack of 
other activity at the site and 
disruption to the 
neighborhood. After 
discussing the site with the 
Steering Committee, they 
determined the site could be a 
good location for a large 
community garden and 
gathering spaces. The property 
is secure with fencing. 

Underutilized buildings can serve as storage for 
materials and tools. There is also the possibility of 
future activation of the site through outdoor pavilions 
and/ or an amphitheater. 

• Large property for a community garden and 
gathering spaces

• Secured with a fence

• Existing buildings for storage

• Isolated location may prevent vandalism

The property is tucked away at the end of a street, 
which could be beneficial to a membership managed 
garden. However, parking is only available along the 
street. The site may require infrastructure for ADA 
accessibility.  

• Isolated location may deter participants

• Limited parking

• Develop infrastructure for ADA accessibility

Site Evaluation

Multiple sites were evaluated for the community garden

Fire Station #2

Ronald Bridges Park

Former Union City 
Elementary School

Fire Station #1

Public Works Facility
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Preferred Elements

Steering Committee Recommendation Community Feedback
Fencing and Gate Access

To secure the site, a tall wood or iron fence 
with landscaping and gate access would 
allow those permitted to have access to the 
garden and deter vandalism. The garden 
should be visible through the fence. 

An iron fence offers visibility and 
durability.

Beds

Granite, stone, brick, or concrete planters 
would provide longevity for the beds and 
are attractive. These types of beds can be 
converted into planters in the future. 

ADA accessible beds are highly 
desired.

Granite planters are attractive and 
different types could be added in the 
future.

Include beds for residents to rent.
Paths and Walkways

Hardscape walkways ensure ADA 
accessibility and less intensive maintenance. 

Include surfaces that ensure ADA 
accessibility. 

Gathering Spaces

Gathering spaces are not necessary but 
could be added later. Depending on the 
location, space on the property could be 
allotted for an event tent. 

Gathering space would increase 
community interaction and visibility 
of the garden.

Orchards and Edibles

Orchards and edible landscaping can be 
planted at various sites throughout Union 
City.
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Steering Committee Recommendation Community Feedback
Accessory Elements

A shed is required to store tools, materials, 
etc. The size of the shed depends on the 
size of the garden.

Students and residents interested in 
construction, engineering, and 
community development can 
brainstorm creative ways to store 
materials. Students from local schools 
could decorate the shed.

Shade Structures

Shade structures will not be built at this 
time. 

Signage

A signage kiosk with an arbor to describe 
the project and provide educational 
information is needed.

A perfect way for developers, 
residents, botanists, and gardeners to 
be involved in the process by 
identifying noninvasive species and 
their importance. Include pictures and 
identify plants, vegetables, and fruits.

Ornamentals

Aesthetically pleasing plants would 
complement the garden.

Use noninvasive species and native 
plants.

Public Art

Adding art from local artists would make 
the garden unique.

Invite local artists to display their 
work and allow students to create 
artwork for the garden. It encourages 
creativity.

Preferred Elements
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Recommendations
There are many good options for introducing urban agriculture into Union City.  For this reason, there is not one 
site that has been identified for this project, but rather several different opportunities to introduce different scales 
of edible landscapes. The following recommendations are a suggested course of action that can serve to advance 
the next steps.  Presented over the course of a five-year timeline, the following activities summarize the top 
priorities to spur energy in the near term. 

Install an Orchard. Work with the Atlanta Local Food Initiative (ARC) to identify a location for and install an 
orchard at Ronald Bridges Park. The ALFI Orchard Project provides design consultation, trees, and installation at 
no cost to the community.  The community is asked to provide water and maintenance as a part of regular upkeep. 
Orchard size varies, but is typically 10-15 trees.  

Finalize Design and Structure. Finalize decisions on community garden design and locations. Work with a 
landscape architect to design the formal elements of the garden and seek partners to help implement the 
construction of the garden. Formalize the structure of governance for the community garden.  Sample governance 
documents are included in Appendix A. Contract with an urban farming organization to implement the initial 
phases of garden development.

Build the Garden and Classroom. Build the garden to the specifications of the final design.  This may be a 
contract service, or it may be accomplished through a combination of city resources and volunteer time. Develop 
the outdoor classroom at the former Union City Elementary School to educate the community about the locations 
and benefits of community agriculture.

As a final note, each of these sites meets basic requirements for access, sunlight, and on-site water.  There may be 
multiple areas in each location that could support the type of garden or space recommended. The final site 
selection for the garden, orchard or edible landscape will be determined at the time of installation. Soil testing 
should be undertaken prior to initiating gardening on any site to be aware of the soil content and any unknown 
contaminants.  

Implementation
Former Union City Elementary School

When the former Union City Elementary School opens its doors 
as a new multipurpose facility, the site will include a variety of 
programmed and recreational opportunities to activate the space.  
With so much going on at the site, an outdoor classroom space 
will create a venue to teach young people about the many 
benefits of the community agriculture programs in Union City.  
As with the other sites, the outdoor classroom can be designed 
and installed by contracting for professional services, or it can 
be developed through the service of volunteers and community 
organizations.  At minimum, the classroom should include 
seating areas and demonstration areas, including boards and/ or 
tables. Signage and edible landscaping such as berry bushes and 
vines are optional elements, but could help define the classroom 
and its purpose. 

Outdoor Education Classroom in Piedmont 
Park Community Garden

Year 1-5
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Implementation
Ronald Bridges Park

Year 1-2 Year 2-4 Year 3-5

Establish the orchard. The presence 
of pollinators is always a plus for 
any garden, so establishing plants 
that already attract bees and 
butterflies will help a garden to 
thrive. There are donation programs 
that provide free orchard trees to 
communities willing to care for 
them.  This could be an easy, low 
cost way to implement the 
recommendations of the plan. Once 
established the orchard will begin to 
produce within 2-5 years of 
installation, depending on plant 
varieties installed.  Minimal 
maintenance will be required along 
the lines of arboriculture best 
practices, and can most likely be 
maintained through the urban 
farming organization that assists 
with planning and managing the 
community garden. 

Hire a designer to create a small 
raised-bed garden near the Etris 
Community Center. Conduct a 
process for community outreach and 
engagement be used to solicit 
feedback and to revise final concepts. 
The concept should include, at 
minimum 

• ADA accessible raised beds 

• ADA accessible hardscape 
walkways

• a storage area for tools and 
supplies 

• areas for the installation of public 
art 

• a kiosk for informational signage

• a fence tall enough to provide 
security, but designed to allow 
views of the garden

Install the garden per the 
specification of designers. 
Contract with an urban farming 
organization to install and 
manage the garden and 
undertake training and 
demonstration programs at the 
Etris Community Center. 
Associating this garden early on 
with the Senior programming at 
the Etris Community Center is 
natural connection  to develop a 
volunteer group to assist the 
garden management and ensure 
its sustainability.  

Build the volunteer base to 
support the garden and 
implement programs that 
include multigenerational 
opportunities around 
horticultural and nutritional 
education. Based on the 
feedback from the Steering 
Committee, it is recommended 
that the services of a contract 
urban farmer be utilized to 
establish and maintain the 
garden in its initial phases. Over 
time, if it seems feasible to have 
the program be managed by a 
garden club or similar group, it 
is recommended that a 
Memorandum of Understanding 
be executed that clearly explains 
the relationship and 
responsibilities between the City 
and the club, including any 
expectations of rules, use, 
minimum maintenance, or 
insurance.

Raised beds and ADA accessible hardscape walkways

20 Union City Community Garden



Implementation
Public Works Facility

Year 1-2 Year 3-4 Year 5

Identify the local garden 
champions who will advance the 
design and construction of this 
garden. The champions should 
be members of the community 
with a passion to organize the 
project and motivate other 
citizens to lend their support. A 
small group of champions are an 
essential part of creating and 
sustaining a community garden.  
An urban farming organization 
can assist with this process, as 
well as non-profit organizations 
such as Master Gardeners.  
Union City can support the 
effort by creating a promotional 
campaign through the city social 
engagement plan to support 
recruitment of volunteers. 

Develop a design concept for 
the garden. Basic design 
elements have been identified in 
a concept that was developed by 
a member of the Steering 
Committee.  The greater the 
formality, the more it is 
recommended that the services 
of a designer be employed to lay 
out the garden beds. Many 
community gardens evolve over 
time based on a basic geometric 
layout of plots and walkways, so 
it is important to be thoughtful 
about the first step.  

Installation of hardscape 
walkways will facilitate access 
and require less maintenance 
over time.  However, many 
gardens make due with mulch 
or gravel paths, or have 
transitioned to grass pathways.  
These require more regular 
maintenance,  but may help with 
issues of water run off.  

Begin to build the garden. Fundraising 
for materials and/ or soliciting for 
donations of appropriate materials may 
assist in the process. Many community 
gardens have been built with countless 
volunteer hours, not only from the 
individuals who will be gardening, but 
also from local service organizations. 
Resources that the City may be able to 
commit will help expedite the process. 
There are many urban farming 
organizations that can also serve in an 
advisory capacity on a contract basis to 
help facilitate the process.  As with any 
endeavor, those that rely completely on 
volunteer leadership may find that it 
takes more time to coordinate 
resources and individuals, whereas 
support and resources from a 
government or contract services with a 
professional organization can make the 
process move faster. Bylaws and 
organizational practices should be 
determined - ideally before 
construction begins on the site, but 
definitely by the time the garden is 
ready for operations. 

Based on the feedback from the 
Steering Committee, it is recommended 
that the services of a contract urban 
farmer be utilized to establish and 
maintain the garden in its initial 
phases. Over time, if it seems feasible 
to have the program be managed by a 
garden club or similar group, it is 
recommended that a Memorandum of 
Understanding be executed that clearly 
explains the relationship and 
responsibilities between the City and 
the club, including any expectations of 
rules, use, minimum maintenance, or 
insurance.

A Concept for the garden developed by a Steering Committee 
Member
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Appendix A
Example Community Garden Documents

Available for download at https://parkpride.org/we-can-help/community-gardens/
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Available for download at https://parkpride.org/we-can-help/community-gardens/
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Available for download at https://www.friendsoflostcorner.org/community-garden

32 Union City Community Garden



Available for download at https://www.friendsoflostcorner.org/community-garden
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Available for download at https://www.friendsoflostcorner.org/community-garden
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Available for download at https://www.dcgo.org/
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Layout of Dunwoody Community Garden available for download at https://www.dcgo.org/
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Appendix B
Urban Agriculture Common Terminology
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Aquaponics: a food production technique combing conventional aquaculture and hydroponics in a symbiotic environment.

Beekeeping: medium to large scale keeping of honeybees for commercial use.

Beneficial insects: insects that are good for pest control and pollination of plants including ladybugs, earthworms, bees, 
spiders, and ground beetles. 

Capacity building: strengthening groups, organizations, and networks to increase their ability to contribute to the 
elimination of poverty. 

Cold frame: a structure built to extend the growing season by protecting plants from harsher environmental elements 
(frost, wind, and snow)

Collective impact: the commitment of a group of important actors from different sectors to a common agenda for solving a 
specific social problem. 

Community food assessment: a collaborative and participatory process that systematically examines a broad range of 
community food issues and assets to inform change actions to make the community more food secure. 

Community garden:  a small to medium scale production of food located on public or private property and managed 
collectively by group.  Gardening activities and end products are typically used for consumption or education. 

Community kitchen: shared use facility with a partially to fully equipped kitchen used for food preparation, preservation, 
and packaging. 

Community processing center: small scale state inspected and licensed facility containing a variety of equipment, which 
can be rented by urban growers to add value to raw food products through processing, packaging, and subsequent delivery 
to destinations.

Community-supported agriculture: direct grower-to-consumer sale and distribution model emphasizing shared 
investment, responsibility, and risk. A grower sells a share of farm products to individuals and families at the beginning 
of the growing season and supplies seasonal produce and other agriculture products weekly or biweekly throughout the 
growing season. 

Companion planting: the concept of planting different plants together because of their complementary behaviors, minerals, 
structure, and attractiveness to pollinators and pest.

Composters: recover wasted food and return important nutrients into the soil for a more healthy food production by local 
producers.

Composting: processing waste in a controlled environment to produce a stable product by microbiologically degrading 
organic matter under aerobic conditions.

Consumers: individuals purchasing local food or eating at local restaurants.

Container garden: planting vegetables, herbs, or flowers in individual containers or pots rather than in-ground or raised 
beds.

Conventional farming: traditional methods of commercial farming relying heavily on mono-cropping, chemical pesticides 
and intensive irrigation. 
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Culturally appropriate food: food compatible with the traditions, values, beliefs, taste preferences, and ingredients 
associated with a particular culture or tradition.

Distributors: entities collecting fresh food from local producers and deliver it directly to consumers, such as restaurants, 
schools, grocers.

Edible landscaping: the use of plants that produce food in place of commonly used ornamental plants.

Farm stand: a small retail venue, typically featuring one urban farmer, located on-site at a market garden, urban farm, or 
peri-urban farm selling agricultural products directly to consumers.

Farmers market: a retail venue featuring multiple urban, peri-urban, or rural farms operating within a certain geographic 
area to sell agricultural products directly to consumers.

Farm-to-institution: the direct sale of locally produced food products to schools, universities and colleges, hospital and 
long-term care facilities, prisons and correctional facilities, and other institutional facilities. Also, the agricultural products 
are grown and used on site of the institution. 

Fertilizer: an organic or synthetic material added to the soil or plant that is important for its nutrient value. 

Food bank: provide a central location for receiving donated food and distributing donated food and grocery products to 
local nonprofits in their communities.

Food charters: a broad vision statement and or set of guiding principles preceding a local or regional food-systems 
planning process. 

Food cooperative: a member owned and controlled food business made up of food producers and consumers. The facility 
directs the sale and purchase of agricultural products. Members may be required to pay an equity investment to join the 
cooperative or work in the store to receive special benefits. 

Food desert: an urban neighborhood or rural town that lacks access to fresh, healthy and affordable food. 

Food drive: a community wide effort to collect non-perishable foods distribution.

Food environment: includes the physical presence of food that affects a person’s diet, a person proximity to food store 
locations, distribution of food stores, food service, and any physical entity by which food may be obtained or a connected 
system that allows access to food.

Food hub: a centrally located facility with a physical drop-off point for multiple food producers and pick-up point for food 
buyers (restaurants, stores, institutions, cooperatives, caterers) wanting to buy locally grown or raised food products. Also, 
it can be an online virtual meeting place to connect food producers and sellers with food buyers.

Food insecurity: an inconsistent access to adequate food indicating reduced quality, variety, desirability of diet, multiple 
disrupted eating patterns, or reduced food intake. 

Food miles: the distance food travels from where it is grown or raised to the location of purchase by consumers.

Food safety: the science and practice of protecting the food supply from contamination by disease-causing organisms, 
harmful chemicals, and other threats to health. 

Food security: consistent access to enough food for an active and healthy life.

Food system planning: the collaborative planning process involved in growing, harvesting, processing, packaging, 
transporting, and marketing, consuming and disposing of food and food packages. 

Food waste recovery:  collecting food waste from commercial sites and utilized for compost.
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Fungicides: compounds used to prevent the spread of fungi in gardens and crops. 

Guerrilla garden: unauthorized appropriation and cultivation of food-producing or ornamental plants on untended, 
abandoned, or vacant private or public land by an individual or group.

Harvest: to collect plants for consumption and use.

Heavy metals: the heavy metals harmful to plants are lead, zinc, nickel, arsenic, cooper, and cadmium. These metals can be 
toxic to plants when they accumulate to high levels in the soil. 

Horiculture: the science and art of growing fruit, flowers, vegetables, and ornamental plants in small gardens.

Hybrid urban agriculture: any combination of gardens, farms, and orchard that produce food-producing or ornamental 
plants, bees, poultry, or small to medium-sized farm animals for personal consumption, education, donation, and sale.

Institutional garden: a small to large food producing garden or orchard located on private or public institutional property 
maintained by an organization or business.

Irrigation: methods of delivering freshwater to agricultural plots.

Local food system: a collaborative network strengthening the relationship and   shortening the supply chain between 
sustainable producers, value-added processors, distributors, consumers, and composters. A food system is driven by 
education, policy outreach, nutrition, agriculture, ecology, and social equity.

Market Garden: a small to medium production of food producing or ornamental plants, bees, poultry, or small farm 
animals located on public or private property. It is designed and managed for commercial purposes using a variety of 
growing techniques including in-soil, container, hydroponic, and aquaponics growing systems. 

Mulching: organic material spread around plants consisting of peat, hay, wood chips, compost, and grass clippings. Mulch 
blocks weeds, prevents water evaporation from the soil, reduces soil compaction, and encourages microbial activity.  

NPK: an abbreviation for the three main nutrients that have been identified as absolutely necessary for plants are nitrogen 
(N), phosphorous (P), and potassium (K). 

On-site facility: a partially or fully equipped kitchen for food preparation, preservation, or packaging, located on-site 
for personal consumption or commercial purposes. Commercial facilities are state-inspected and licensed to allow the 
preparation and preservation of food for sale to a variety of retail destinations. 

Organic farming: the production of crops and animals without the use of synthetic inputs, such as manufactured pesticides 
and artificial fertilizer, or genetically modified organism.

Peri-urban farm: a larger scale food production practiced outside or on the peripheries of metropolitan areas.

Permaculture: a method of horticulture that utilizes renewable resources in order to create a self-sustaining ecosystem.

Pesticide: a substance used to control or kill and insect or plant considered a pest.

Pollinator garden: creating a habitat for beneficial insects and limiting the use of pesticides by planting native flowers to 
attract pollinators. 

Pollinators: insects that transfer pollen from one plant to another. 

Prepared food recovery program: involves donations of prepared, perishable food from restaurants, hotels, caterers, and 
others in the hospitality industry. It is important that the donations were prepared following strict safe food handling 
regulations and the time between preparation and donation should be prompt. 

Producers: small farmers and urban gardeners sustainably grow and harvest local vegetables, fruits, and animal protein.
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Raised bed: a garden bed built above the soil surface and framed with wood or stone

Resilience: the capacity of a system to absorb and respond to disturbances and still retain its basic function and structure. 

Rooftop garden: a sustainable form of urban agriculture that adds greenspace to cities, increases the local food supply, cools 
the structure, and absorb the rainwater.

Runoff: the flow of water from rain, irrigation water, and other sources over land, which often carries topsoil and 
contaminants.  

Tilth: describes the general health of the soil including a balance of nutrients, water, and air.

Transparency: refers to the full disclosure of information about rules, procedures and practices at all levels within a food 
production and supply chain. 

Urban Agriculture: the production of food for personal consumption, education, donation, or sale and includes associated 
policies, and programs within urban built environments.

Urban farm: a large scale production of food producing or ornamental plants, bees, poultry, or small to medium-sized farm 
animals for commercial purposes using a variety of horizontal and vertical growing techniques. 

Value added processing: any process that allows farmers to retain ownership and alters the original agricultural product or 
commodity for the purpose of gaining a marketing advantage and maximize revenue. The activity/process can be bagging, 
packaging, bundling, and precutting. 

Vermicompost: a method of composting using earthworms to break down organic matter at an accelerated rate.

Sources

Atlanta Community Food Bank. (2013). Retrieved from https://acfb.org/glossary

Food Well Alliance. Retrieved from http://www.foodwellalliance.org/faqs

Gardening Terms Glossary. Retrieved from http://urbanplantations.com/glossary/

Glossary for Vertical Farming. Retrieved from https://vertical-farming.net/glossary-vertical-farming/#1507216530988-
65409132-157b

Plant Natural Gardening Terms. (2017). Retrieved from https://www.planetnatural.com/vegetable-gardening-guru/garden-
terms/

Sustainable, Resilient and Healthy Food & Water Systems Glossary. (2013). Retrieved from http://www.hendpg.org/docs/
Resources - public/HEN DPG SRHFWS Glossary Oct 2013.pdf 

The Lexicon of Sustainability: Food Terms. (2014). Retrieved from http://www.pbs.org/food/features/the-lexicon-of-
sustainability-terms/

Vegetable Gardening Glossary. Retrieved from https://extension.umd.edu/hgic/resource-library/vegetable-gardening-
glossary



Appendix C
Cost of Establishing a Garden

There are many factors that will influence the ultimate cost of construction for a community garden.  The ARC 
Senior Community Gardening Manual identifies a number of those things that can translate to establishing to any 
community garden. (http://documents.atlantaregional.com/aging/ascommunitygardensummitmanual2.pdf) These 
include things such as site location, soil testing, access to water, garden design, storage areas, tools, and materials. 

For the sake of comparison, several community gardens in Metro Atlanta shared costs and information about 
establishing the garden.  A summary is included below. 

Norcross Discovery Garden Park 

The overall garden is 35 beds with 4 that are maintained by the garden club. The rest are rented by individual 
gardeners. The garden is located in close proximity to the Welcome Center and Fire Station. The City Council 
hired a professional designer and made the deliberate decision to install raised granite beds, as well as other 
hardscape and ADA accessible features. Total costs for Phase 1 of the garden was approximately $400,000.  
Subsequent phases have included installation of public restrooms and an expansion of the site for a native plant 
garden. 

Piedmont Park Community Garden

Piedmont Park Community and Education Garden is an established garden.  Similar to Heritage Park, much of the 
infrastructure of the garden was existing in the park. The garden includes a fruit orchard, outdoor classroom, and 
planting beds.  The orchard was established in 2011, and the bee boxes added in 2014.  The garden has been the 
recipient of funds from generous private donations. A recent investment of $6,000 allowed them to rebuild the 
garden beds, create high-low beds, and build a new compost system.   

Brownwood Park Community Garden

Brownwood Park Community Garden is a small garden established in East Atlanta in 2006.  It is an example of a 
garden “started from scratch” primarily with the support of local volunteers, including a stone mason, landscape 
architect and architect.  The garden has been the recipient of funds from private donations and civic organizations, 
including Park Pride.  Costs for this model are under $5,000. 

Friends of Lost Corner Community Garden

The Community Garden in Lost Corner Nature Preserve was established in 2013 and includes 60 plots.  The City 
of Sandy Springs supported the installation of the garden through a donation of supplies and labor, as well as 
providing the space in their park.  Materials including fencing, tools, raised beds, soil, compost, mulch, and water 
spigots.  Based on a detailed breakdown of costs, and updated for 2018 figures, the total cost of materials, exclusive 
of labor is approximately $20,000. 

There are many good print and online publications that outline detailed steps for establishing and maintaining 
community garden sites. In addition to the information provided here, it is recommended that some basic research 
will get plenty of information with useful insights when it comes to some day-to-day decision making.  
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