
ABBREVIATED REQUEST FOR PROPOSALS 

Services for Transition Planning Executive Services 

I. Purpose

The Atlanta Regional Commission (hereinafter referred to as “ARC”), a public agency of the State of 
Georgia with its office located at 229 Peachtree Street, NE, Suite 100, Atlanta, Georgia 30303 is 
issuing this Abbreviated Request for Proposals to solicit a firm or team of firms to provide transition 
planning Executive services as outlined in the scope below. ARC is the regional planning and 
intergovernmental coordination agency serving the local governments in the Atlanta Region 
pursuant to legislation passed by the Georgia General Assembly. Since 1947, ARC and its 
predecessor agencies have helped focus the region’s leadership, attention, and resources on critical 
issues. The agency serves as a regional convener, bringing diverse stakeholders to the table to 
address important issues facing metro Atlanta. It is supported by local, state, and federal fund and 
is designated as the Metropolitan Planning Organization (MPO), Area Agency on Aging (AAA), 
Atlanta Regional Workforce Development Board, Urban Area Security Initiative (UASI) 
administrator, and provides staffing to the Metropolitan North Georgia Water Planning District 
(MNGWPD). ARC’s member governments are Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, 
Forsyth, Fulton, Gwinnett, Henry and Rockdale counties, and the city of Atlanta. ARC has 
approximately 240 full-time, part-time, and temporary employees. The agency is widely touted for 
its success and value in providing research, planning and other regional development services. 
Organizationally, it is structured around four Centers with varying degrees of autonomy and 
structural interdependency. Two Centers providing ‘direct’ services to the region – Livable 
Communities (CLC) and Community Services (CCS); and two Centers providing ‘indirect’ services – 
Strategic Relations and Strategic Operations & Administration (CSOA). 

Any selected vendor(s) will provide all equipment, personnel, expertise, facilities, financial 
resources, and management for this service. Contract award and renewal(s) are subject to review 
and the annual availability of an appropriation for services by ARC. Selected vendors should be 
prepared to sign a standard ARC contract for services. All qualified applicants will receive 
consideration without regard to race, color, religion, sex, sexual orientation, gender identity or 
national origin. The cost of this project is not expected to exceed $ 100,000.00. 

II. Instructions

Activity Target Date (All times are EST) 
Issue Abbreviated Request for Proposal April 7, 2022 
Technical Questions April 12, 2022 (Noon) 
Responses to Technical Questions April 14, 2022. Responses will be posted to the ARC 

website. 
Proposals Due April 21, 2022 (5 PM) 
Services expected to begin May 1, 2022 



Additional information should not be required to respond to the RFP; however, any inquiries for 
technical information should be directed to: Brittany Zwald, Staff Legal Counsel, at 
bzwald@atlantaregional.org by April 12 at Noon.  

From the date of the issuance of this RFP until the selection of a Vendor is completed and announced, 
Vendors that intend to submit a Proposal should not contact any ARC Staff, Board or Committee 
members other than to submit written questions to the point of contact above. Communicating directly 
or indirectly with any other ARC Staff, Board or Committee members regarding this RFP during this RFP 
process may result in immediate disqualification. 

Proposals must be submitted in one part: 

(A) One (1) electronic copy of the Proposal on USB or via email (in PDF Format).

Completed proposals must be received via email at bzwald@atlantaregional.org and the address 
shown above by 5PM EST on  April 21, 2022. Late proposals will be disqualified. To be considered for 
selection, Vendors must submit a complete response to the RFP. Incomplete proposals may not be 
considered if the omissions are determined to be significant.  

ARC will not be responsible for any technical difficulties that interfere with the receipt of any proposal. 
Proposal evaluation will focus initially on the written proposals. Should it be determined that interviews 
are required, a “short-list” of firms will be selected from the proposals received. ARC reserves the right 
to award this contract based on initial proposals received without formal interviews. ARC also reserves 
the right to negotiate the final scope and budget with the selected firm. ARC reserves the right to reject 
any or all proposals, to request additional information from all proposers, to waive any informalities 
during the RFP process, or to cancel this solicitation at any time. ARC may make such investigations as 
deemed necessary to ensure that the companies have the requisite experience, skills, and resources to 
serve the needs of the agency throughout the term of the contract. In all cases, the needs and 
requirements of ARC will be considered first. Any contract awarded will be awarded to the service 
provider, who, based upon evaluation of all proposals, is determined to have submitted the best 
proposal, considering all selection criteria including both technical factors and cost. 

III. Proposal Requirements

For all services, proposals must include the following information to be considered responsive:

• The proposer's company name, company address, address of the office providing the services
under the contract, phone number, and email address for the main point of contact.

• A description of your proposed services as they relate to the Scope of Work, including the
technical approach and timeframe to applicable deliverables.

• A brief description of similar experience with specific qualifications and experience of key
personnel. Specifically, please relate previous experience and qualifications to the services itemized
under the Scope of Work.
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• Rates and fees applicable to proposed services. The suggested format included may be used unless 
rates are better presented otherwise. Costs will be evaluated on a total budget scale. 

• Respondents must disclose any potential conflicts of interest that may arise from the provision of 
services described herein as defined by the ARC Standards of Ethical Conduct. 

Such disclosure should include the name of the individual(s) with whom there is a conflict, any 
relevant facts to the potential conflict, and a description of the internal controls proposed to 
mitigate any such conflict. ARC’s Staff Legal Counsel will determine whether such disclosure 
presents a potential organizational conflict of interest that should preclude award to the 
respondent. 

Ownership of all data, materials and documentation prepared for and submitted to ARC in response to 
the RFP shall belong exclusively to ARC and will be considered a record prepared and maintained or 
received during operations of a public office or agency and subject to public inspection in accordance 
with the Georgia Open Records Act, Official Code of Georgia Annotated, Section 50-18-70, et. seq., unless 
otherwise provided by law. Specific confidential information in the proposal must be marked as such to 
be withheld from open records. Marking your full proposal as confidential cannot be honored. 

ARC encourages participation of Minority Owned Business Enterprises (MBE), Women’s Business 
Enterprises (WBE), Small Business Enterprises (SBE) and Disadvantaged Business Enterprises (DBE) 
businesses in its procurement opportunities. Our procurement policy and outreach efforts ensure that 
these businesses have equal opportunity to compete for and do business with the agency. We 
continuously seek to identify qualified MBEs, WBEs, SBEs and DBEs. If you qualify as one of those types of 
business, please identify yourself as such in the proposal. 

 

IV. Evaluation Criteria 

Technical approach and timeframe: 35% 

Availability of key relationship management for strategic/administrative support 30% 

Experience of the firm with related entities and project scopes: 20% 

Total Cost: 15% 

 

V. Scope 

Task 1: Transition Review and Support  

The selected vendor(s) will be expected to work closely with the executive director to both review, 
assess, and support implementation of the executive director’s transition plan and 30-day executive 
assessments.  This includes updating initiatives and recommendations within the transition plan, where 
appropriate consistent with observations of organizational practices.  The review would also include an 
assessment of the agency’s annual work plan.  

https://cdn.atlantaregional.org/wp-content/uploads/arc-standards-of-ethical-conduct.pdf


The successful transition partner will support development, resourcing, and implementation of the 
executive director’s key initiatives.  This would necessarily require the transition advisor to demonstrate 
a sufficient network to enable facilitating engagement with key stakeholders to ensure the agency’s 
success.   

Deliverables: Written recommendations regarding operational structure, executive director transition 
plan, and the agency work plan.  Written review of key initiatives with recommendations for 
implementation path as well a recommended list of stakeholder engagement strategies.  

 

Task 2: Implementation support 

The selected vendor(s) will support the agency in implementing the deliverables from task 1. This should 
include an implementation plan, support on engagement as requested, and ongoing strategic counsel 
and representation on critical and organizational issues as they arise in this implementation.  

Deliverables: Implementation Plan and key team availability. 

 

Task 3: Relationship management 

The selected vendor(s) will support the agency transition by cultivating specific relationship with key 
partners, and assessing programs with key development partners. This includes convening or facilitating 
groups or meetings as necessary.  

Deliverables: Key team availability 

 

Task 4: Executive and Board support 

The selected vendor(s) will provide support to the ARC Executive Director, Board Chair and ARC Board as 
needed to manage transition planning, implementation, and challenges.  

 

  



Budget Template 

Task Hours Rate Total 

Task 1: Transition Review    

Task 2: Implementation Support    

Task 3: Relationship Management    

Task 4: Executive and Board Support    

Total    
 

Overhead Rate: ________ 

 

Note: The above template is for the purposes of comparative estimates only. The final budget format is 
subject to negotiations.  




