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TRANSIT OPERATORS GROUP MEETING 

The ATL, Courtland and Peachtree Conference Room, 22nd Floor 

June 14, 2019 

9:30 – 11:30 AM 

Attendees 
Eric Meyer, Cobb DOT Kimille Miller, City of Atlanta John Orr, ARC Kofi Wakhisi, ARC 
Avery Gravitt, Forsyth Kaycee Mertz, GDOT Tye Salters, Henry County Amy Goodwin, ARC 
Brian Smart, AECOM Michael Bradley, MARTA Andrea Ford, Cobb DOT Lori Sand, ATL 
Daniel Walls, AECOM Aaron Fowler, Georgia Tech Laraine Vance, Cobb DOT Heather Johnston, ATL 

Kenyata Smiley, City of Atlanta C. Ryan Walker, GDOT Jean Hee Barrett, ARC Jon Ravenelle, ATL 
Andrew Spiliotis, ARC    

 

Agenda 

1. Welcome and Introduction 

2. Regional Transit Plan Call for Projects 

Lori Sand, ATL, presented the ATL Call for Projects. She walked through the application process and 
showed the group how to submit a project. The application window is currently open.  

Eric Meyer, Cobb Linc, asked about the potential for a lack of communication with CID’s being able to 
submit projects. Lori Sand clarified that CID’s would be able to submit projects but stated that for a 
project to be highly rated, it would require coordination amount local jurisdictions and operators. Eric’s 
concern was also voiced by Kenyata Smiley, City of Atlanta.  

Workshops will be held in the upcoming weeks. 

3. Regional Transit Policies for FTA Formula Funds 

Jon Ravenelle, ATL, presented an updated on the FTA Formula Funds and their policies. Since November, 
ATL & ARC have hosted several workshops with operators and staff to develop and finalize the proposed 
policies. For the FTA Section 5307 Formula Funding, ATL & ARC received feedback to 1) clarify that the 
1% set-aside will be used for regional projects and 2) clarify the process to determine the remaining 99% 
of the joint set-aside. For the FTA Section 5337 Formula Funding, ATL & ARC received feedback to 1) 
adjust methodology to capture level of service and 2) phase in the new methodology over a two-year 
period. There was no feedback for Section 5339.  

Next steps include a first read to TAQC (July 11) and ARC TCC (July 19). Following these, the ATL Planning 
committee will have a second read-through in late July.  

  



 

Page 2 

4. FTA Integrated Mobility Innovation Grant Updated 

Jon Ravenelle, ATL, presented on the recently released FTA IMI grant opportunity. On May 30, the ATL 
hosted an Atlanta Regional IMI meeting and discussed ideas for applications. The group suggested 
focusing on a regional trip planner that could be accessed via the web and app. The scoping meeting for 
this will be held in the future.  

Kofi Wakhisi, ARC, asked what the scoping would entail. Jon Ravenelle answered that the scoping would 
be regional in nature but would allow for public/private partnerships.  

5. TIP Solicitation Schedule 

Jean Hee Barrett, ARC, presented on the 2019 TIP Solicitation. Her presentation visually showed the 
breakout of funding by local priority, mode, and performance by priority levels. Additionally, it showed 
the transit expansion projects and transit asset management projects by millions. 

Jean Hee then walked through the application process including how to access the application, the 
project evaluation framework, criteria, and funding availability. The application period will be from 
August 12 through October 11. ARC asks that you coordinate with ARC staff before the application is 
submitted. 

6. GDOT Statewide Transit Plan & Survey 

Kaycee Mertz, GDOT, presented the Statewide Transit Plan. GDOT has been working with AECOM and 
Georgia Tech to develop this comprehensive plan in order to optimize Georgia’s multimodal network. 
Additionally, GDOT has held Stakeholder Steering Committee and Technical Advisory Committee 
meetings, along with stakeholder and public engagement processes. Part of the stakeholder and public 
engagement processes include issuing a public survey, which was distributed during the meeting. The 
survey hopes to identify needs and priorities of transit users, understand transit experience, and identify 
issues and barriers to using public transit. The online survey will be available on June 15, and the paper 
survey will be available on June 20.  

7. Announcements 

Today is Andrew Spiliotis’ last day at ARC. He will be cancelling the upcoming meeting invites, and Jean 
Hee Barrett will be resending them.  


