
The Atlanta 
Region’s Plan 
Stakeholder 
Engagement
Strategy

Building on 
work since 

2016, 
2019 will set 

the foundation 
for onoing

efforts in 2020



TARP Engagement  
2014-2019

• 2016
• Bike/Ped Summits
• Millennials Advisory Panel

• 2017
• ConnectATL
• Freight Workshops
• CATLyst
• Future scenario development
• Transportation Equity 

Advisory Group
• Global Atlanta Advisory Panel
• MMIP open houses

• 2018
• Civic Dinners
• Transportation Equity 

Advisory Group
• ConnectATL
• ITS/TSMO plan update (& 

stakeholder outreach)
• Outreach survey
• Community Engagement 

Modules
• What’s Next ATL
• Arts & Culture plan

• 2019
• Future Focus ATL
• Open Houses
• Updated planning guides
• ConnectATL Quarterlies
• Jurisdiction meetings
• Policy Maker engagement



Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18

May 19 Jun 19 Jul 19 Aug 19 Sept 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20

Regional community engagement plan update underway

Prepare cohesive summary of public input (based on previous TARP input & since)

Future Trends outreach

Civic Dinners (thru 2019)

Present draft plan via 3-
4 open houses Official Public Comment

2020 TARP Major Milestone Schedule – Community Engagement Highlights

Stakeholder policy discussions

First draft project list available 
online

Launch Major Visioning Effort with a Kick Off in March 2020 (in concert with ConnectATL)

Air Quality 2050 test

Jul 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19

Initial modeling/2050 forecasts

Policy Framework review

Plan approvals

Technical efforts

Board engagement
Community engagement efforts

Jurisdiction meetings on 
project list



atlantaregionsplan.org/update



What will metro Atlanta be like in 
2050?



Future Focus ATL Civic Dinners
www.civicdinners.com/ARC



FutureFocusATL.org







Regional Pop Up Open Houses

Friday, Oct. 4 11am - 2pm ARC
Downtown 
Atlanta

Fulton

Saturday, Oct. 5 11am - 2pm Dog River Library Douglasville Douglas

Wednesday, Oct. 
9

5pm - 8pm Arts Clayton Jonesboro Clayton

Tuesday, Oct. 15 5pm - 8pm
Conyers Arts 
Council

Conyers Rockdale

Thursday, Oct. 17 5pm - 8pm West Whitehall SW Atlanta Fulton

Thursday, Oct. 24 5pm - 8pm Strand Theatre Marietta Cobb

Saturday, Nov. 2 1pm - 4 pm
Sugar Hill E 
Center

Sugar Hill Gwinnett



Draft Sample Materials



Interactive Elements
• Map exercise – share favorite experiences & thoughts about region
• What are the biggest challenges and opportunities facing metro 

Atlanta? Name one thing you’re most concerned about and one 
thing you’re most excited about for the future of metro Atlanta.

• What type of transportation should we invest in more?
• Budget exercise – how would you spend funds on transportation?

• Share comments on project list and maps – printed 
map displays and searchable online map of regional 
projects

• Mini Civic Chat
• Share your commute story
• Online game
• Questions on various plan highlights – affordable 

housing, transit expansion, etc.



Ways to promote open house?

• ARC social media
• What’s Next ATL
• AJC
• Saporta Report
• Email blasts
• Partners

• What partners should we reach out to in local areas for promotional 
assistance?


