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September 23rd, 2022 Meeting Summary 

John Orr, Chair 

 

1. Welcome, Introductions; John Orr, ARC 

 

No public comment 

 

2. IIJA Discussion on Coordinating Next Steps; John Orr, David Haynes (ARC) 

 

John introduces Matthew Bartleet to TCC, Deloitte consultant helping plan ARC’s IIJA 

Strategy/Governance 

 

A big change with this reauthorization bill compared to others in the past is the high 

proportion of competitive grants. Roughly two-thirds of all grants are competitive. 

 

Many Atlanta Region localities are struggling to keep up with the huge volume of 

competitive grants being released. Issues include: 

a. Sourcing matching funds 

b. Staffing 

c. Underinformed elected officials who don’t understand the nature of some of 

these grants/what they can be used for 

 

David Haynes, ARC: Because there are so many NOFOs now, it’s okay if you don’t apply 

to every opportunity. They will come around again in the future and there are many 

different programs. 

 

Question to the group from John Orr: have we missed other challenges that people are 

experiencing? 

 

Ann-Marie Day, FHWA: Has heard people asking why these project priorities 

weren’t identified in the MTP (Metropolitan Transportation Plan, i.e. the RTP) 

before. They should be identified there as well. 



 

Brian Allen, Rockdale County: Agreement with David. Applying to everything is 

expensive and time consuming. Be strategic with what grants you apply for. 

 

Gil Grodzinsky, GA EPD: Many projects face extra difficulty due to their large 

scope- multi-jurisdictional projects, e.g. intercity passenger rail projects, that are 

crossing state/MPO/Regional Commission boundaries. 

 

John Orr: TAQC discussed ARC sharing information on grant opportunities/funding 

strategies, helping with potential applications, sharing technical data, and coordinating 

discussions on how to fund projects. ARC wants to be a “convener,” bringing 

communities together, especially on multijurisdictional projects. 

  

Call for others to share: 

 

Phil Mallon, Fayette County: Applied to SS4A, coordinated with multiple 

cities in the county. Talk of Fayette/Peachtree City/Coweta collaboration 

in the future. 

 

Brian Allen, Rockdale County: When applying for SS4A, you must 

collaborate deeply with municipalities. Same with Reconnecting 

Communities grants. 

 

 ARC Proposed Win Plan: 

 

Implementing an infrastructure consortium/caucus, helping people apply/bid for 

grants. 

 

*David Haynes now presenting* 

 

Consortium explanation: 

There is a need for ARC to partner more with representatives in other sectors, e.g. 

water and broadband. 

Consortium could provide recommendations around applying for energy grants 

More concerted priority setting will take place in October 

 

170 out of 250 total IIJA competitive grants are applicable to the Atlanta Region 

We can’t ignore non-transportation grants (energy/water/broadband), they all intertwine. 



US MPOs and local governments can only apply for about 114 grant opportunities 

(whittled down even more for the Atlanta Region) 

 

One grant could potentially result in multiple NOFOs, or vice-versa, sometimes multiple 

grants will be combined into a single NOFO. So very difficult to predict total number of 

NOFOs 

 

Discussion, what are you applying for: 

 

Brian Allen, Rockdale County: 

Rockdale applied for SS4A planning grant, looking to apply for RCP 

(Reconnecting Communities Program) planning grant. Applied for INFRA 

(Nationally Significant Multimodal Freight & Highway Projects) in spring 

for main capital projects that are ready for construction. Looked at other 

programs that could probably be relevant, but it feels too early to apply to 

those, might wait until next year. 

 

Jerry Oberholtzer, Gwinnett DOT: 

SS4A planning grant application submitted, applying for RCP (Norcross 

and Gateway CID), Railroad Crossing Elimination Grant (Lilburn, 

Lawrenceville (CSX)), assessing SMART grant to see if they should move 

forward on that. Gwinnett is well funded to chase a lot of these things and 

is willing to help their local cities as well. 

 

Michele Wynn, COA:  

Applied for Bridge Program and SS4A. Looking at RCP, SMART, and 

ATTAIN (Advanced Transportation Technology and Innovation) to see if 

they have any projects that match with those. 

 

  Gil Grodzinsky, GA EPD (sent over messages later in the meeting): 

“1. Broadband: Lots of connected vehicle/infrastructure in region. Is the 

decreased Hz allocation affecting that? 2. Support the push for regional 

electrification. Agree this needs to be addressed right way and progressed 

rapidly to be ahead of a future huge surge of EVs in the market. Also, 

Climate and Resiliency: With climate and GHGs, always address these 

parallel to reducing emissions of NOx, VOCs (ozone) and PM2.5” 

 

 Anyone applying for grants that haven’t been mentioned thus far? 



Notes: PROTECT being released soon, SMART grants are a good example of 

NOFOs that require lots of long term, strategic collaboration 

Gil Grodzinsky, GA EPD: 

Supports ARC’s decision to provide multi-jurisdictional support, including 

projects that extend beyond the MPO. This goes beyond transportation, 

e.g. DOE and HHS (Health and Human Services) projects, Federal Rail, 

etc. DOE especially since it is very involved in EVs. 

 

  Brush up on the FHWA Planning Emphasis Areas (PEAs) released December 30th, 2021 

Local governments should reference these and be aware as they relate to IIJA 

NOFO’s 

FHWA PEA’s include: 

Tackling the Climate Crisis: 

Net-zero GHG emissions by the year 2050, 50% reduction from 

2005 levels by 2030 

  Justice40/Environmental Justice 

   Complete Streets 

We now have to indicate specific activities about how we are 

creating complete streets in the region 

 

On a general note, for collaboration, ARC wants to make sure that any data purchases in 

the future are shareable across as many partners as possible in the region 

 

 TARP/RTP two-phase update process: 

  Phase I: interim update for adoption by 2024 

  Phase II: More extensive update reflecting IIJA 

 

ARC’s current work, currently seeking assistance: 

• PLANIT database update 

• RTP Update 

• IIJA Strategic Planning development 

 

STBG is already being used for TDM Plan, Freight and Goods Movement Plan, 

and Household Travel Survey 

 

Pending: Human Services Transportation (HST) Plan Update, Regional 

Electrification Plan 



REP going to be very important since we don’t yet have a regional plan 

for transitioning to a fully electric fleet. Would like to produce an RFP for 

this in our fall UPWP. 

 

 Under Consideration: 

  Carbon Reduction Plan 

   State of GA needs to produce one by next November or so 

  Regional TOD Plan 

  Resilience Improvement Plan (RIP), part of PROTECT 

 

  

 John Orr discussion question: what is ARC missing for 2023? 

Sam Baker, Henry County: 

Would it be possible for ARC to create a regional safety plan that is more 

directly incorporated with SS4A? The lack-thereof is causing difficulty for 

local jurisdictions creating safety action plans. 

 

  John: seems like feds want a local level adoption of the plan 

 

Byron Rushing, ARC, Bike/Ped and Regional Safety Coordinator: 

agrees, a regional statement of vision zero is helpful, but there 

needs to be a local adoption that gets down to the street level on a 

local government basis. Our regional safety strategy can help 

inform local government plans but not to actually hand down a 

project lists. 

   

Keith Rohling, Clayton County:  

Did not go for SS4A this year.  

 

John Orr: 

ARC needs to make sure that planning studies are represented in 

the UPWP. Having it in the UPWP would be a benefit to future 

applications, though you’d still have the application marked as 

local funding. 

 

3. COBB 2050 CTP Update: Drew Raessler (Cobb County), Laura Beall (Cobb County), 

Cristina Pastore (Kimley Horn) 

 



CTP Title: “Cobb Forward” 

 

Record longest CTP process, starting in 2019 

• Tried to be especially comprehensive 

• Covid and changing priorities, public outreach, etc made things take longer 

• Local elections also changed the board from a 4-1 to 3-2 partisan flip which 

led to new priorities 

• SPLOST renewal took the public engagement stage for a period 

• New leadership, Drew Raessler named Cobb DOT Director. Lots of changes.  

 

CTP includes a Comprehensive Transit Development Plan, Special Corridor Studies, 

Smart Cities Roadmap, and Connected and Autonomous Vehicles Roadmap 

• Correspondingly, high level project goals were created that could incorporate into 

every aspect of the plan 

 

Public engagement practices shifted a lot during the course of the plan development, 

particularly due to covid) 

• Extensive public engagement strategy included yard signs, decals on busses, QR 

codes banners, and more 

 

Sorting through funding opportunities: 

• Took more time and discussion to work through the options 

• Used Countywide SPLOST (capacity and maintenance) and General Fund 

(transit) funds 

o Matching STBG HB170 and transit funding 

 

Public engagement survey didn’t produce a clear direction so there is still flexibility in 

the future transit plans 

Cobb might be stepping fully into transit for the first time pending results from 

the November referendum 

 

Discussion: 

 

 John curious about disparities between scientific and online survey 

Mike A: “Can you describe the scientific study methodology please?” 

 

Scientific Process: Cobb secured email addresses from water bills for 

dispersing the electronic survey. Had to do follow-up calls to renters. 4300 



total people engaged along with demographic information. Compared 

demographics to county demographics to extrapolate statistically and 

make more representative.  

  

Effort to make sure survey was broad, county-wide, and representative 

   Ability to use email was instrumental 

People don’t answer the phone like they used to anymore. Phones 

are not nearly as reliable anymore. 

 

3. Regional Safety Strategy, Byron Rushing 

 

Today was last official TCC meeting before consultant period ends (VHB, ends at the 

end of September), important to collect final comments. Please reach out with thoughts 

by the end of next week. 

 

The Strategy was made in response to FAST ACT performance measurement 

requirements, poor pandemic safety/fatality trends, and preparation for IIJA 

 

Pedestrian deaths have increased drastically over the past decade 

 

Covid increased traffic speeds due to lower traffic volume, more pedestrian deaths 

 

Fatalities and serious injuries are the biggest concerns 

 

New policy statement adoption: 

 5% reduction in serious/lethal crashes per year goal 

 

Tried to pivot to relate as closely as possible to SS4A 

 

 

 

4. Announcements 

 

Reach out to Jean Hee with questions about the latest TIP Solicitation results, 

Amendment #6. Final list on week of October 17th. Jean Hee will be out of office the 

week of the 10th. 

 

5. Adjourn 

 



 

 

 

 


