
 
 

 

MEETING NOTES 
 

STRATEGIC RELATIONS COMMITTEE 
Thursday, October 10, 2019 

1:30 – 3:00 p.m. 
 

Atlanta Regional Commission 
229 Peachtree Street NE, Suite 100 

Piedmont Room, 16th Floor 
 

Members Present Members Absent 
Mayor Eric Dial, Chair 

Julie Arnold 
Mike Houchard 

Bob Reeves 
Betty Willis (via phone) 

C.J. Bland 
Clair Muller 

 

 
1. Welcome and Public Comment Mayor Eric Dial, Chair 

There was no public comment. 

2. ARC Social Media Policy Project David Dudley, ARC 
David Dudley introduced this topic by noting ARC’s increased use of Social Media to 
promote ARC’s initiatives and engage with the public which underscored the need for a 
formal, agency-wide social media policy. He then introduced Jo-Leigh Warren, Digital 
Strategist with ARC’s Center of Strategic Relations, to present on this topic. The committee 
inquired about the next steps for this policy, and Jo-Leigh and Malika responded that once 
all of the material and input has been completed, they will take this before the ARC 
Executive Team for approval.  

3. Strategic Communications Plan Update Malika Reed Wilkins, ARC 
 David Dudley, ARC 

Malika Reed Wilkins introduced this topic by providing an update on the status of the 
Strategic Communications Plan. The focus of this status update was to present the results of 
the ARC Board Outreach Survey which was initially sent to the Board on September 24. 
Malika Wilkins then introduced David Dudley to present the results of the survey. Mayor 
Eric Dial inquired about the value of the question regarding how ARC should communicate 
with communities within the region since the answers indicated that there was no 
preference of one medium over another and all were seen as equally important. David 



 
 

 

Dudley answered this by stating the need for ARC staff to know which mediums were 
effective and where they should, or should not, spend their time.  

 
4. Generational Differences Presentation Malika Reed Wilkins, ARC 

Malika Reed Wilkins presented on the differences between current generations, and how 
they prefer to communicate. She noted that the Millennial Generation is slated to  
outnumber the Baby Boomer generation in 2019 and she introduced the AA generation – 
which follows Generation Z.  

5. Legislative Update John Bayalis, ARC 
Government Affairs addressed the Strategic Relations Committee on a number of things 
during the October meeting.  Of greatest importance was the impact of the federal 
continuing resolution passed earlier in September, the ongoing budget negotiations and the 
current status of the federal transportation reauthorization, a 5-year bill that funds 
everything from roads to transit.  On the state side, Government Affairs outlined the various 
Committees, Councils and Commissions ARC is taking part in, namely the Joint Freight & 
Logistics Commission and the Rural Development Council.  

6. Other Business and Announcements 
Kate Sweeney, with ARC’s Center for Strategic Relations provided a preview of the 
upcoming season (Season 2) of the What’s Next ATL podcast series. She played an audio 
preview for the Committee that lasted a couple of minutes. Mayor Dial asked for a short 
“elevator speech” on what a podcast is, and Kate described it as a way to listen to the radio 
show on your device (e.g., smart phone), and described what applications you can 
download to help you listed and subscribe to podcasts. 

  
 


