
 

 
 
 
 
 

 
September 21, 2022 
7:30 a.m. – 4:10 p.m. 

 
SCHEDULE 

7:30 a.m. - 8:30 a.m.      Breakfast 
Sponsored by ARCADIS & CERM 

 
8:30 a.m. - 9:00 a.m. Check-in 
 
9:00 a.m. - 9:30 a.m.       Leadership Spotlight 

Nicole Hendrickson, Chairwoman, Gwinnett County Board of Commissioners (RLI 
2016)  
 
In 1961, Gwinnett County had a population of 44,000 residents and by 1990 that 

population had grown to 357, 000. By 2020, Gwinnett’s population had tripled 

from the 1990s, making it Georgia's most diverse and second-most populous 

county. 2020 also marked a moment of dynamic change in the country from 

mass protests to uncertainty around COVID-19. It is at this moment that Nicole 

Love Hendrickson was elected chairwoman of the Gwinnett County Board of 

Commissioners in 2020, making her the first African American to hold this 

position. In this leadership conversation, she will explore the evolution of her 

leadership philosophy and style, how she navigates new and longstanding 

challenges, and what it means to bring everyone to the table. 

 
9:30 a.m. - 9:50 a.m. Q&A  
 
10:00 a.m. - 10:30 a.m. Overview: Housing and Metro Atlanta 

Ashani O’Mard, Senior Vice President, Strategic Housing Investments 
Atlanta Neighborhood Development Partnership (RLI 2015) 
 
For many years, metro Atlanta had a reputation as an affordable place to live. 
However, rising rents, a shortage in housing stock, as well as increasing project 
costs and home prices, makes maintaining housing affordability a growing 
challenge. This session will look at our challenges, strategies, and collaborative 
efforts to address this issue.  

 
10:30 a.m. - 10:45 a.m.  Q &A 
 



10:45 a.m. - 11:00 a.m.  Break 
 
11:00 a.m. - 11:40 a.m.  Decisions, Actions, and Partnerships: Moving the Needle on Housing 

Affordability 
Nicole Hendrickson, Chairwoman, Gwinnett County Board of Commissioners (RLI 
2016)  
Ashani O’Mard, Senior Vice President, Strategic Housing Investments, Atlanta 
Neighborhood Development Partnership (RLI 2015) 
Meaghan Vlkovic, Vice President, Southeast, Enterprise (RLI 2012) 
  
What key decisions and actions must the region take around housing 
preservation and housing affordability? This session will explore key decisions 
and actions as well as the stumbling blocks that have stalled collaborative and 
deliberative action around housing in our region. Participants will also learn 
what initiatives they can support and actions they can take to support housing 
affordability in the region.   

 
11:40 a.m. - 11:55 a.m. Q&A 
 
12:00 p.m. - 1:00 p.m. Lunch  

Sponsored by Kimley Horn & ACEC GA 
 

1:00 p.m. - 1:25 p.m.      Table Discussion 
 
1:30 p.m. - 2:30 p.m.      Assembling and Understanding Your Leadership Toolkit 

Facilitators: Gayle Burnett and McKenzie Wren 

This session brings together the robust tools participants have learned all the 

weeks and moves into applying them and planning for your return to your 

organizations. It offers decision-making processes and collaborative tools to 

ground the theories of Liberatory Design, Asset Based Community Development, 

and Theory U. 

2:30 p.m. - 2:45 p.m.      Break 
 
2:45 p.m. - 3:40 p.m. Understanding Your Leadership Toolkit Continued 
 
3:40 p.m. - 4:00 p.m. Wrap Up 
 
4:00 p.m. - 4:10 p.m. Complete Survey 

 
  


