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REQUEST FOR PROPOSALS1 
 

REGIONAL LEADERSHIP INSTITUTE 
2019 CO-FACILITATOR SERVICES 

 

 

Atlanta Regional Commission (ARC), the regional planning and intergovernmental 
coordination agency for the 10-county Atlanta, Georgia region, seeks proposals for co-
facilitator services during the 2019 Regional Leadership Institute (RLI). The co-facilitator 
for 2019 RLI is expected to learn the program, assist in facilitation of sessions, meet with 
staff team and senior facilitator and attend 2 days of the annual program. RLI takes 
place at the Westin Savannah Harbor located in Savannah, Georgia, Sunday, September 
22, 2019 to Friday, October 27, 2019. Proposals are subject to all applicable provisions 
of Georgia law. 

 
The successful proposer will have demonstrated experience working with high level leaders 
and facilitating similar programs and sessions. A successful proposer will also have experience 
navigating participants through difficult and challenging conversations, fostering a sense of 
community among diverse groups, facilitating leadership activities and leadership coaching. 

 
The co-facilitator contract will be for the 2019 RLI Program. Upon satisfactory performance, 
this contract may be renewed and expanded to a sole facilitator contract for RLI 2020. Upon 
satisfactory services for sole facilitator services, the contract for sole facilitator services may be 
renewed on an annual basis for up to two (2) additional years. Renewal for any work 
subsequent to 2019 will be subject to the availability of funding and continued satisfactory 
performance of the co-facilitator. ARC reserves the right to issue a new RFP on an annual basis. 

 
Program Overview 
RLI is a comprehensive leadership program designed to better prepare a diverse group of 
community, government, business and nonprofit leaders to work collaboratively in 
addressing regional issues. Program participants are comprised of leaders from public, 
private, and non-profit organizations operating in the Georgia Counties of Cherokee, Clayton, 
Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett, Henry and Rockdale. The program provides 
leaders with content knowledge on key regional issues including education and housing as 
well as offers regional leaders activities and resources to help enhance their leadership 
capacity. Each day covers different issues faced by the Atlanta region.  

                                                           
1 This version of RFP envisions the possibility of having 2 finalists who will attend RLI program 
In Savannah on different days. 
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RLI Mission 

• Expand leaders’ knowledge regarding key issues, opportunities, and challenges that face the 
Atlanta region; 

• Build relationships of trust between businesses, government, non-profit, civic, religious, 
racial, ethnic, and cultural groups; 

• Bring clarity to the role of community leadership and begin the development of key 
leadership competencies required to lead the Atlanta region; 

• Create a shared sense of community in the Atlanta region. 
 
The 2019 Regional Leadership Institute will take place from Sunday, September 22 – Friday, 
September 27, 2019 at the Westin Savannah Harbor located in Savannah, Georgia. 
 
Facilitation and RLI 
RLI requires a unique set of skills from a facilitator.  The facilitator must balance between tying together 
the diverse content presented in the form of an individual speakers or panel with the facilitation of 
leadership activities. Thus, serving during the week as a master of ceremonies, chief connector of 
information and big ideas and leadership coach.  

 
The facilitator needs to be attentive both to the content of the program each day, the responses of a 
diverse set of leaders as well as be able to weave connections from day to day throughout the week. 
This task requires someone who can synthesize information heard orally (panel or presentation form) 
and comprehend the diverse learning styles of adults. 

 
The facilitator and the program manager for RLI work together to plan and coordinate activities for the 
week in Savannah and make sure the leadership activities planned are well integrated into the week 
schedule. The facilitator and program manager will evaluate the program and discuss changes in a 
follow-up meeting. 
 
Co-Facilitator Primary Tasks: 

1. Prior to RLI, the co-facilitator will coordinate with RLI staff to gain a comprehensive understanding of the 
program goals, content, and participants and the role of the facilitator in ensuring an appropriate flow and 
relation to daily program content.  

 
2. Prior to RLI, attend one 1hr. planning meeting with program manager and senior facilitator. 

 
3.During the week of RLI, the co-facilitator will attend and participate in 2 days of RLI programming in 
Savannah and assist the senior facilitator in program execution on those days.  

 
4. Following RLI program in Savannah, meet RLI program manager and others for a full debrief and  
assessment of RLI. 
 

Project Timeline 
The 2019 Regional Leadership Institute will be held from Sunday, September 22, 2019 to Friday, 
September 27, 2019 



3  

 
INSTRUCTIONS TO PROPOSERS 

 
Applicant Eligibility 
Individuals and organizations, whether for-profit or not-for-profit, having the appropriate 
experience and specific expertise necessary to carry out the duties and responsibilities outlined 
in the RFP are eligible. (If proposal comes from an organization, the specific individual to 
provide co-facilitation services must be identified.) All proposers must have demonstrated 
similar project experience to be eligible for consideration. The Atlanta Regional Commission 
reserves the right to check all references furnished and consider the responses received in 
evaluating the proposals. 

 
Proposal Content 
The proposal shall not exceed ten (10) pages and contain, at a minimum, the following sections: 
1) Proposal transmittal letter. 
2) Point of contact (name, title, phone number, mailing address, and email address). 
3) Qualifications and technical competence of co-facilitator in the type of work required, including 

certification in the use of leadership or personality assessments. 
4) A description of experience facilitating similar programs, events and/or initiatives. 

Demonstrated experience facilitating groups of high-level leaders representing diverse 
perspectives and backgrounds. Detail examples of programs facilitated in the last five (5) 
years. 

5) A personal statement of a philosophy of leadership. 
6) A personal statement of most effective practices in facilitating groups similar to RLI. 
7) Provide two (2) references including the name of the clients, description of work done, 

dates of the project, and the primary client contact including the name, address, and 
telephone number. 

8) Detail a budget and provide a “not to exceed” amount to (1) co-facilitate for two days 
during RLI; (2) attend one planning meeting with senior facilitator and ARC staff of 
approximately 2 hours each prior to RLI; and (3) attend one 2-hour debrief session with 
ARC staff and senior facilitator following the 2019 session. (All room and most meals 
for the co-facilitator during RLI in Savannah will be paid for by ARC.) Please indicate an 
hourly rate for services. 

9) Any other pertinent information. 
 

Proposal Evaluation Criteria 
Award will be made to that responsible proposer, whose offer conforming to this RFP is 
considered most advantageous to the RLI program, considering the Evaluation Criteria in this 
section. Neither the lowest priced nor the highest scoring proposal will necessarily be selected. 
ARC reserves full discretion to determine the competence and responsibility, professionally 
and/or financially, of proposers. 

 
ARC reserves the right to: 

• Select for contract or for negotiations a proposal other than that with lowest costs. 
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• Reject any and all proposals or portions of proposals received in response to this RFP or 
to make no award or issue a new RFP. 

• Waive or modify any information, irregularity, or inconsistency in proposals received. 

• Request modification to proposals from any or all proposers during the contract review 
and negotiation. 

• Negotiate any aspect of the proposal with any proposer and negotiate with more than 
one proposer at the same time. 

 
The proposal evaluation will consider: 

• Relevant Past and Present Performance Criteria: Assessment of the proposer’s past and 
present performance will be evaluated relative to the capability to meet the scope of 
work to be performed (40%). 

• Experience with leadership tools/assessments, and appropriateness of tools and 
activities to the program scope and mission. The proposer should demonstrate an 
ability to facilitate diverse groups, engage leaders, incorporate current leadership 
theory, and navigate challenging discussions (30%). 

• Proposed budget: The amount of time allotted to appropriately plan for and carry-out 
the RLI co-facilitator services will be considered. Budget is a consideration, but not the 
only deciding factor (10%). (See Attachment C.) 

• References: References will be checked and evaluated for performance and fit with the 
RLI program. (20%) 

 
Submission of Proposal 
To receive consideration, proposals must be submitted in accordance with the following 
instructions: 

 
Atlanta Regional Commission 
ATTN: Folashade Alao, PhD 
Community Partnerships Group 
229 Peachtree Street, NE, Suite 100 
Atlanta, GA 30303 

 
ARC must receive five (5) hardcopies and one (1) digital copy, either in Microsoft Word or PDF 
format. 

 
Submittals must be received at the ARC by 5:00PM ET on Monday, July 29, 2019. The Atlanta 
Regional Commission reserves the right to reject any and all proposals, and has the right, at its 
sole discretion, to accept the proposal it considers most favorable to the organization’s interest 
and the right to waive minor irregularities in procedures. 

 
Contact 
Please e-mail questions regarding this RFP to Folashade Alao at falao@atlantaregional.org. All 
questions must be submitted by the close of business on Friday, July 19, 2019 to ensure a 

mailto:falao@atlantaregional.org
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response. All questions received and responses to the questions will be posted at 
http://www.atlantaregional.org/procurement by Tuesday, July 23, 2019. 

 

Other Information 
 

Interviews: Proposers may be invited to an interview with the RLI Program Manager and other 
organization leaders. Selected organizations/individuals will be contacted regarding time and 
location of an interview, if applicable. ARC reserves the right to award this contract based on 
initial proposals without conducting interviews. If necessary, interviews will be conducted the 
week of August 5th (subject to change based on review of evaluation committee).  

 
Compliance with Rules: Proposers responding to this RFP must follow its procedures and 
requirements. Failure to comply with or complete any part of this RFP may result in rejection of 
your proposal. 

 

Proposal Withdrawal: Any proposal may be withdrawn at any time before the “Proposal Due” 
date and time by providing a written request for the withdrawal to the issuing office. A duly 
authorized representative of the organization shall make the request. Withdrawal of a proposal 
will not preclude the proposer from filing a new proposal. 

 
Ownership of Documents: Any material submitted by a proposer shall become the property of 
the Atlanta Regional Commission. 

 
Public Record: All proposals and information submitted by proposers are not open for public 
inspection until after the notice of intent to award a contract is issued. Except for exempt 
materials, all proposals and information submitted by proposers will be available for viewing 
after the evaluation process is complete and the notice of intent to award is sent to all 
participating parties. 

 
 

http://www.atlantaregional.org/procurement
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Attachment B 

 

Detailed Project Timeline 

 
Project Timeline – Periodic preparation and coordination activities will take place from June 
2019 up until the event. Projected timeline is an estimate of hours required and program may 
require co-facilitator flexibility to meet outside listed timeline dates. 

 

Project Targets Deadline Date # of Hours (est.) 

RLI TEAM planning meetings August 15th – September 
20, 2019 

1 

 
Regional Leadership Institute – Savannah, 
GA 

September 22 – September 
27, 2019 

16 

RLI Debrief November 2019 2 

   

 TOTAL: 19 
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Attachment C 

 

Proposed Project Budget 
 

TASK AMOUNT 

 
Task 1 – Program Planning and Coordination with ARC Staff and senior 
facilitator 

 

 
Task 2 – Program Implementation and Co-Facilitation 

 

 
Task 3 – Program Debrief and Review 

 

TOTAL 
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Attachment D 

 

Sample RLI Agenda 
 

Monday  
 

2:00 – 2:15 pm Welcome & Program Overview 
ARC 

2:15 – 3:00 pm Class Introductions & Ground Rules 
Co-

facilitator 
3:00 – 3:30 pm Regional Leadership & Profiles 

Co-
facilitator 

3:30 – 3:45 pm Break 
3:45 – 4:30 pm Regional Leadership & Profiles 

Co-
facilitator 

4:30 pm Wrap up & Adjourn 
ARC 

6:00 pm Load Trolleys 
6:10 pm Depart for Opening Dinner 
6:40 – 7:30 pm Networking Reception - 
7:30 – 8:30 pm Dinner 
8:30 pm Load Trolleys 
8:40 pm Depart for Westin 

9:10 pm Arrive at Westin 
 

Tuesday  

7:30 – 8:30 am Breakfast – 
8:30 – 9:00 am Overview & Group Reflection 

Co-facilitator 
9:00 – 9:45 am Leadership Profile: Ann Cramer, Coxe Curry 

Many great leaders have an intrinsic motivator that guides them 
throughout their careers. While the majority may not have articulated, or 
written down what that motivator is, it drives them nonetheless. Ann 
Cramer will share her personal story and perspective on leadership and 
will discuss what it means to have a personal mission statement and how 
that shapes her professional and personal choices. 

9:45 – 10:00 am Evaluation & Break 
10:00 – 11:00 am Demographics: Who is the Atlanta Region? 
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Mike Carnathan, Manager, Research & Analytics, ARC 
The objective of this session is to provide participants with an overview of 
demographic trends in the metro Atlanta region, how it impacts our 
communities now, and what may be in store for us in the future. Mike 
Carnathan uses data information to tell the story of the region, where 
we’ve been, where we are now and how we should be thinking about the 
future of growth and development in the region. 

11:00 – 11:30 am Group Exercise and Reflection- Disrupters 
11:30– 12:30 pm Lunch – 
12:30 – 1:45 pm Longevity and a Changing Region 

Becky Kurtz, Manager, Aging and Independence Services, ARC 
Kathryn Lawler, Executive Director, ARCHI 
By 2030, one out of every five residents in metro Atlanta will be over the 
age of 60. This unprecedented demographic shift affects all parts of 
community life, and our ability to plan for all ages of the region’s 
population. Will this be the Atlanta region’s greatest opportunity or our 
greatest challenge? The Atlanta Regional Commission’s Becky Kurtz and 
Kathryn Lawler with ARCHI explore longevity, its specific impacts on the 
Atlanta region and what we might do to maximize the financial, 
individual and community benefits. 

1:45 – 2:00 pm Evaluation & Break 
2:00 – 3:00 pm Regional Collaboration: A Case Study 

Ann Cramer, Coxe, Curry – Moderator 
Doug Hooker, Executive Director, ARC 
Alicia Philipp, President, Community Foundation for Greater Atlanta 
Hala Moddelmog, President, Metro Atlanta Chamber 
The objective of this session is to provide participants with perspective on 
the evolution of leadership in the Atlanta region, and how leadership of 
the region’s most influential organizations decided to work together and 
create a culture of collaboration to tackle the region’s most pressing 
issues (I.e. educations/Learn4Life). 

3:00 pm – 4:00 pm Group Exercise and Reflection 
4:00 pm Wrap up & Adjourn 

ARC 
4:15 – 4:30 pm Class Picture 

 

Wednesday  
7:30 – 8:30 am Breakfast 
8:30 – 9:00 am Overview & Group Reflection 

Co-facilitator 
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9:00 – 9:45 am Leadership Profile: Anthony Rodriguez, Producing Artistic Director, 
Aurora Theatre 
Co-Founder and producing Artistic Director of the Aurora Theatre and 
former board chair of the Gwinnett Chamber Anthony Rodriguez will 
discuss what leadership in the arts and civic spaces means to him. 

9:45 – 10:00 am Evaluation & Break 
10:00 – 10:20 am Mobility in the Region 

John Orr, Manager, Transportation Access & Mobility, ARC 
10:20 am – 11:30 am Mobility in the Region 

Moderator: Chris Tomlinson, Executive Director, GRTA/SRTA 
Commissioner Liz Hausmann, Fulton County 
Robert Ashe, Chairman MARTA 
John Orr, ARC 
The landscape of mobility in the Atlanta region is shifting as new plans 
and funding sources come online. But what does this mean for moving 
goods and people effectively for future generations? This panel will 
provide analysis and perspective on the regional mobility environment. 
The discussion will focus on opportunities to increase funding and 
connections, regional collaboration, and ideas on the future of mobility in 
the region. 

11:30 – 12:00 pm Transportation Table conversations: Community Transportation Needs 
12:00 – 1:00 pm Lunch 
1:00 – 2:15 pm Natural Resource Planning in Metro Atlanta Katherine Zitsch, Manager, 

Natural Resources, ARC 
This session will explore the state of water resource management in the 
Atlanta region. It will include an overview of the Metro region’s water 
supply as well as the tri-state water conflict. Recent successes and 
potential regional challenges will be addressed. 

2:15 – 2:30 pm Evaluation & Break 
2:30 – 4:00 pm Community Planning & Visioning 

Moderator: John O’Callaghan 
Mayor Rochelle Robinson 
Monte Wilson, Designer/Architect 
Gerald McDowell, Executive Director, Aerotropolis Atlanta CIDs 
Mayor Steve Edwards, City of Sugar Hill 
Comprehensive planning is a process that determines the goals and 
aspirations of a community in terms of community development. The 
outcome of the comprehensive planning effort is a plan that dictates 
public policy in terms of transportation, utilities, land use, recreation, and 
housing for that community. In this session, panelists will discuss the 
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importance of the comprehensive plan and how communities can utilize 
this tool to shape the quality of life and sense of place that its residents 
want. 

4:00 pm Wrap-Up & Adjourn 

ARC 
 

Thursday  
7:45 – 8:45 am Breakfast 
8:45 – 9:00 am Group Reflection 

co-facilitator 
9:00 – 9:45 am Leadership Profile: Nicole Love Hendrickson, Community Engagement 

Strategist, Gwinnett County 
Gwinnett County’s first ever, Community Engagement Strategist discusses 
her role in creating a community where all of the diverse voices have a 
chance to be heard and an opportunity to participate in conversations 
and actions that shape where they live, work and play. 

9:45 – 10:00 am Evaluation & Break 
10:00 – 11:00 am Building an Inclusive Atlanta Region Moderator: Taifa Butler 

Anibal Torres, Executive Director, Latin American Association 
Hon. Brenda Lopez, Georgia General Assembly, 
Tom Cunningham, Senior Vice President and Chief Economist, Metro 
Atlanta Chamber, 
Nancy Flake Johnson, Urban League 
Equity is inclusion in a society in which a broad range of resources and 
opportunities are provided for all to participate and flourish. The goals of 
equity and economic inclusion are to create conditions that allow 
everyone to reach their full potential, eliminating inequities on the basis 
of race, income, ability, geography, age, gender, immigration status, and 
sexual orientation. This session explores the Atlanta region’s ability and 
appetite to create a more equitable region for all of metro Atlanta. 

11:00 – 11:15 am Evaluation & Break 
11:15 – 12:00 pm The Leadership Challenge Dave Williams, VP Infrastructure & Gov’t 

Affairs, Metro Atlanta Chamber, 
As class members prepare to depart RLI and head back to metro Atlanta, 
they will be thinking about how to take what they’ve learned and put it 
into practice. This session will discuss ways alumni can engage in regional 
efforts that drive real change and continue to build out a new generation 
of powerful civic infrastructure. 
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12:00 – 1:00 pm LUNCH 
1:00 – 2:30 pm Taking it Home: Keys to Regional Leadership Moderator: Ryan Gravel, 

SIXPITCH Consulting 
Jenn Graham, CEO, Aha! Strategy 
Jay Bailey, Managing Partner, Greenwood Archer 
Danielle Elkins, CEO & Founder, Civic Ideation and President, Advance 
Atlanta 
Bee Nguyen, Founder & Executive Director, Athena’s Warehouse 
For this final session of the program, this panel of ‘new school’ leaders 
will discuss how they pursued their path of regional leadership and 
created solutions to some of the region’s challenges. This session will give 
class members ideas on how they can take the next step in involvement 
when they return to Atlanta. 

2:30 – 4:00 pm Groups and Goals Discussion 
4:00 pm Wrap up and Adjourn 

ARC 
5:45 – 6:30 pm Reception 
6:30 – 8:15 pm Dinner & Graduation 

 
 

Friday  
 

8:00 – 9:00 am Breakfast 
9:00 – 9:15 am Staff Presentation 
9:15 – 9:30 am Program Evaluation 
9:30 – 10:00 am Call to Action 
10:00 – 10:30 am Closing Reflections 


