
 

DATE:      March 28, 2018 

 

 

 

 

ISSUE SUMMARY:   ARC Travel and Reimbursement Policy, Purchasing and 

Procurement Policy, and Personnel Policy Manual 
 

 

FROM:   W. Kerry Armstrong, Governance Committee 

IMPORTANCE: 

In December of 2017, the Georgia Department of Audits and Accounts released a 

Performance Audit of the Atlanta Regional Commission. In this audit, 34 deficiencies were 

identified. In January of 2018, the Executive Director put together a committee of ARC staff 

to review and update the policies governing the identified deficiencies. Key elements and a 

timeline for adoption were presented to and accepted by the Governance Committee on 

February 28, 2018. The Governance Committee had an additional period to comment on the 

key elements and draft language. The key elements and draft language were included in new 

draft policies. The policies that were updated are the ARC Purchasing and Procurement 

Policy, and the ARC Personnel Policy. The committee additionally created a new ARC Travel 

and Reimbursement Policy based on the Georgia Statewide Travel Policy. Below is a broad 

summary of the included changes:  

• Purchasing and Procurement Policy 

o Updated the conflict of interest policy 

o Updated the purchasing card policy to be more restrictive 

o Created an accounts payable policy 

• Personnel Policy 

o Removed ambiguity and strengthened the vehicle use policy 

o Updated the drug free workplace policy to better align with law 

• Travel and Reimbursement 

o Created detailed policies governing air travel, ground transportation, and 

lodging 

o Adopted a per diem for meal reimbursement 

o Created stricter guidelines for reimbursement requests 

ARC Counsel has determined that all policies of the agency need to be approved by the ARC 

Board. These policies have been presented to the Governance Committee and recommended 

for Board action.  

ACTION REQUIRED: 

Approval of the resolution is recommended. 

 

 



 
 

A RESOLUTION ADOPTING THE TRAVEL AND REIMBURSEMENT POLICY, 

PURCHASING AND PROCUREMENT POLICY, AND PERSONNEL POLICY 

MANUAL.   
 

 

 

WHEREAS, the Atlanta Regional Commission (ARC) is a regional commission of the State of 

Georgia as created by O.C.G.A. § 50-8-30 et seq.; and 

 

WHEREAS, the Georgia Department of Audits and Accounts conducted a performance audit of 

ARC pursuant to O.C.G.A. § 50-8-38; and 

 

WHEREAS, ARC submitted a plan for corrective actions in the response to the audit reports 

pursuant to O.C.G.A. § 50-8-38(c)(1); and 

 

WHEREAS, the Georgia Department of Audits and Accounts accepted said response in 

publishing the audit report; and 

 

WHEREAS, the corrective action plan required revising agency policies; and 

 

WHEREAS, a committee of ARC staff has drafted revised policies of the “Purchasing and 

Procurement Policy,” “Travel and Reimbursement Policy,” and “Personnel Policy Manual;” and 

 

WHEREAS, the draft policies have been reviewed by the ARC Governance Committee. 

 

NOW, THEREFORE, BE IT RESOLVED that the Atlanta Regional Commission adopts the  

revised ARC policies: “Purchasing and Procurement Policy,” “Travel and Reimbursement 

Policy,” and “Personnel Policy Manual” to be effective May 1, 2018; and 

 

BE IT FURTHER RESOLVED that the Commission authorized the Executive Director, with 

approval of the Chair of the Atlanta Regional Commission, to make policy changes to these 

documents as necessary to maintain compliant agency operations.  

 

 

 

 


