
Regional Strategic Plan for Aging Request for Proposals Submitted Questions and Responses 

1) We're interested in finding a firm to partner with to submit to your Regional Strategic Plan for
Aging RFP. Would it be possible to get a plan holder list or a list of firms that submitted
questions, along with contact information?

We are unclear what you mean by a plan holder list. If you mean stakeholders for the strategic 
plan, the following is a non-exhaustive list of stakeholders: older residents and caregivers of all 
ages; aging services providers; local governments; healthcare organizations, providers and 
payors; housing providers; academia; transportation organizations; and aging and medical 
professionals.  
The following firms submitted questions, however we do not currently have a comprehensive 
list of contact information. 

o Konveio, built by Urban Interactive Studio,1660 S. Albion Street, Suite 325, Denver, CO
80222  |  +1 (303) 720-6424

o Sage Squirrel Consulting, LLC, 812-219-4821, www.sagesquirrel.com

2) We note that Georgia’s state plan on aging runs through September 2019 so presumably a new
state plan process is underway and an area plan was submitted by each AAA. How does this
strategic plan related to required area plan on aging that a AAA would submit to their state unit
on aging?

You are correct that the State Plan on Aging, developed by the Georgia Division of Aging Services
(DAS), is currently under development.  In the most recent State Plan on Aging, DAS set goals for
all AAAs, rather than utilize area plans on aging to develop the State Plan.

ARC seeks to develop a strategic plan on aging with this RFP.  While there may be overlap on
some identified priority areas, the two plans are separate and have different purposes and
target audiences.
A. The area plan reflects goals set forth by DAS and is primarily related to programs and

services funded by the State Unit on Aging.
B. ARC’s Strategic Plan on Aging is designed to create a vision to identify the broad spectrum of

needs (unrelated to specific program funding) and set priorities that ARC and other partners
in the Atlanta region can join together to address.

- 
3) We located a copy of the current strategic plan online as well as a copy of the current state plan

on aging. Is a copy of the current area plan available?

SFY 2017 – SFY 2020 AAA AREA PLAN CYCLE PDF

4) First paragraph states, “The contractor will not create the final plan. The contractor will conduct
an environmental scan and community input research, analyze staff and community input to
identify trends and needs, and synthesize all deliverables into reports which contain
recommendations to create, evaluate and implement the regional plan.” Later in the scope of
work, under the Synthesis phase, it states “The plan shall be provided as a final deliverable and

http://www.sagesquirrel.com/
https://atlantaregional.org/wp-content/uploads/arc-approved-fy19-area-plan-762018.pdf


submitted in electronic format using design specifications provided by ARC.” Please confirm 
whether or not the scope of work includes the actual strategic plan. 
 
The scope of work does not include the creation of the actual strategic plan. 
 

5) Will ARC identify the 20 key stakeholder for individual interviews? 
Yes 
 

6) What is the estimate attendance at the four large community input meetings? 
 
50 – 100  persons/meeting 
 

7) Have locations already been determined for these four large community input meetings? 
 
No 

 
8) Will ARC cover any costs associated with the four large community input meetings, i.e. any 

space rental, set up, clean up, printing of agendas, IT equipment, refreshments, etc.? 
 
Yes 

 
9) Is it fair to assume these four large community input meetings will last approximately two hours 

each? 
 
Yes 
 

10) Does the meeting of ARC leadership staff to prioritize ideas and suggestions from the 
community input phase called for under the Analysis phase need to occur in person or could it 
be done by phone/webinar? If the meeting itself does need to be in person, could preparation 
for an in person meeting occur through phone, email, and/or webinar? 
 
ARC prefers the leadership staff meeting to be in person. Preparation for the meeting can be 
done through phone, email and/or webinar. 
 

11) Can ARC elaborate on the expectations of an “implementation roadmap”? A five year 
implementation plan could be a completely separate project. What is the expected level of 
detail in this “road map”? 
 
ARC is looking for high-level recommendations on how to successfully implement the plan and 
engage others in collectively working towards addressing the priorities identified.  This could 
include benchmarks, strategies and the steps needed to achieve progress towards goals.  
 

12) “Evaluation framework” is listed as a deliverable in the Synthesis phase but it not specifically 
addressed in the narrative. Can ARC elaborate on the expectations for this deliverable? 

 



ARC would like recommendations of how to evaluate the results of the plan’s implementation in 
the identified priority areas, which may include population changes or measures, key 
performance indicators, policy adoption, increased funding or other means. 

 




