
Purpose 

Rapid Response is a United States Department of Labor (USDOL) program established through the 
Workforce Innovation and Opportunity Act (WIOA). Rapid Response enables each state to provide 
frontline assistance to employees who are laid off through no fault of their own, known as “dislocated 
workers.”  The program provides a response to company layoffs and plant/facility closures in which a 
state’s Dislocated Worker Unit or Rapid Response team coordinates services to aid dislocated workers 
and companies affected by closures/layoffs. Rapid Response enables states to provide on-site services, 
at no cost to the employer, to assist with minimizing the disruptions associated with job loss as well as 
assisting the dislocated worker in obtaining reemployment as soon as possible. 

Background and Definition 

As stated in 20 CFR § 682, Rapid Response services are federally required to be offered to a company 
when 50 or more employees become dislocated workers through an event resulting in job loss. The 
State of Georgia further extends these services to respond to a displacement of 25 or more employees 
that become dislocated workers. 

An event resulting in the job loss and ultimately resulting in employees becoming dislocated workers 
may be a company closing, layoff, or reorganization. If a company moves out of Georgia or out of the 
United States, those employees will also be considered dislocated workers and would be eligible for 
Rapid Response services. If the company moves overseas, dislocated workers may qualify for additional 
assistance, referred to as Trade Adjustment Assistance, which is also provided by USDOL under the 
Trade Act. 

State Responsibilities 

Rapid Response activities are provided by the Georgia Department of Labor (GDOL) on behalf of the 
Technical College System of Georgia’s Office of Workforce Development. GDOL serves as the State’s 
Dislocated Worker Unit. When a layoff occurs, the company notifies GDOL of the impending dislocation. 
GDOL will then coordinate with the LWDA in which the layoffs will occur. GDOL is also responsible for 
coordinating with and including all partner agencies and non-profit groups necessary to appropriately 
serve the affected individuals. This includes developing relationships within the private sector and 
community partners. GDOL should discover and develop relationships with businesses and organizations 
to assist in responding to dislocations. GDOL is further responsible for the following duties: 

• Manage layoffs of 25+ workers
• Contact employers within 48 hours of notice of layoff
• Maintain confidentiality
• Respond to natural disaster situations and work with other local government divisions and

organizations
• Provide assistance with filing worker petitions for Trade Certification and Benefits
• Coordinate with LWDAs
• Make presentations to employers and employees
• Coordinate with local economic development staff
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LWDA Responsibilities 

Local Workforce Development Areas (LWDAs) assist with providing Rapid Response activities when 
deemed appropriate.  LWDAs can provide access to WIOA services including core services such as labor 
market information, skill assessments, job search assistance, and resume advice. If the LWDA 
determines there is a need, they can also enroll the dislocated worker in intensive and training services 
to provide skill upgrading and certification in local demand occupations. 

LWDA Staff are responsible for the following: 

• Notify GDOL and OWD of layoff events for which WARN notice has not been filed
• Facilitate workshops on job search techniques, interviewing skills, resume building, salary

negotiation, etc.
• Job development training
• Provision of referrals
• Individual and group counseling
• Perform skills assessment and case management
• Provision of Labor Market Information (LMI) and job openings; and,
• Interact at job fairs, expos and opportunities fairs

Reference 

WIOA section 134 (a)(2)(A), § 682.300, Technical College System of Georgia Office of Workforce 
Development Policy and Procedure Section 5 Rapid Response. 


