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The TransFormation Alliance

Strengthening Communities Through Transit



T ronsromai
Leading with Racial Equity
Focused on Transit

The TransFormation Alliance envisions an Atlanta
where:

* aperson’s racial identity no longer predicts their
success and opportunity in life; and

e communities are strengthened by transit, not
displaced by it.
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We’ve been talking about this for

decades...

Sherry Arnstein
described a “ladder of
citizen participation”
ranging from high to
low in 1969

- Sherry R. Arnstein’s “A Ladder
of Citizen Participation,” Journal
of the American Planning
Association, Vol. 35, No. 4,

July 1969, pp. 216-224.

Citizen Control

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation
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We’ve been talking about this for
decades...

| n 1 9 9 2) Roge r H a rt 8. Young people-initiated. Shared
. decisions with adults
used Arnstein’s ladder R
= . Young people-initiated
. o and directed
to eX p | O re e n ga g I n g E 6. Adult-initiated. Shared decisions J
. g with young people '
yo u n g p e O p I e I n % 5. Consulted and informed
community decision N
. Assigned but informed
making. -
g 3. Tokenism
- Roger A. Hart, “Children’s 3
Participation: From tokenism to : 2. Decoration
CltizenShip”, /nnOcenti ESSGy, § 1. Manipulation RI_:DAF:ISQZ;ROM:
no.4, International Child

UNICEF International Child

Development Centre, Florence



. %g TransF S
Community Engagement

Spectrum

INCREASING IMPACT ON THE DECISION

INFORM

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, altematives,
opportunities and/or
solutions,

-
<
(o)
o
F4
g
=
8
2
=
:
o
2
-
m
=)
[+8

We will keep you
informed.

on how public

PROMISE TO THE PUBLIC

© |AP2 International Federation 2014, Al rights reserved
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Some of the ways TFA's members

connect with community...
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Community Engagement in a
COVID world...

* Technology still won’t solve the problem, but it’s a
start
— NPU S Resident Meeting guidebook
— City Council use of voicemail for public comment
— Televised town halls and online surveying

 What technology can’t replace & barriers to its use
— Phone lines!
— Digital divide
— Language barriers
— TRUST
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How about...

Collective Transformation

CTC Organizing Model:
A Hybrid Framework

Collective Transformation
Guida

e CENTER
Economac Lens h 4 FOR TRAMSFORMIMG
COMMUNITIES
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Culturel Lans Political Lens



Thank youl!

Odetta MacLeish-White
Managing Director
Omacleish-white@atlantaregional.org



http://atlantaregional.org

