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Vision Goals
AN Healthy, safe, livable communities in th
ONE greatREGION &\oﬁﬂ Atlanta Metro a:rea. S

Strategic investments in people, infrastructure,

- : mobility, and preserving natural resources.

Mission s aner ’

Foster thriving communities for all within {@; Regional services delivered with operational

the Atlanta region through collaborative, =4 excellence and efficiency.

data-informed planning and investments. Diverse stakeholders engage and take a
regional approach to solve local issues.
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Objective &
Guiding Principles
Objective:

Develop an implementable strategy for relocating
Atlanta’s Amtrak Station to safely and efficiently
serve intercity rail travelers today and in the future,
while catalyzing economic development in the
region. Work as One Great Region leveraging
Strategic partnerships and private development
opportunities to deliver a more connected, vibrant,
and accessible station befitting of a world class
city.

Guiding Principles:

I Implementable Solutions
I Access & Mobility

I Community Focus

I Rail Customer Experience

I Economic Development




Schedule

TASK: Description NTP

AUG

SEP

NOV

DEC JAN

'I Project Management &
eholder Engagement Plan

|

Station Facility Needs &
Operating Requirements

2

Station Evaluation
Process

Identification of Required
Station Program Elements

A

Station Site Alternatives

Analysis Report
)
A\
Recommendavt}ons & I%I’e;n’e:’.@
Final Recommended
Location(s) & Implementation
Strategies Report

ONE!II'eaIREG|ON

MILESTONES
PM Plan and Stakeholder
‘:) Engagement Plan delivered to ARC
Public Interactive Website
_) goes live
@ Stakeholder Meeting
@) Public Meeting

Technical
J Memorandum

&
@
16
)
feomenstons & penertaion
Project Coseout

+ Board Update

AL

Identify range of
(andidate Sites

Preliminary
Site Ratings

Recommendations & Implementation
Work Session (PM Team)

Alternatives
Evaluation Report



Questions or Comments?

Tejas Kotak
ARC Project Manager
tkotak@atlantaregional.org

Kaycee Mertz Luke Derochers
WSP Project Manager WSP Deputy Project Manager
Kaycee.Mertz@wsp.com John.Derochers@wsp.com
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