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MEMORANDUM

DATE: August 13, 2026

TO: NextGen Committee Members

FROM: Jamal Jessie, NextGen Committee Chair

WorkSource Atlanta Regional

Atlanta Regional Workforce Development Board (ARWDB)/
NextGen Committee (NGC)

By Marsharee O’Connor, ARC Staff

RE: NextGen Committee Meeting — August 20, 2026

The next previously scheduled meeting of the WorkSource Atlanta Regional, ARWDB
NextGen Committee for calendar year 2026 is:

= Thursday, August 20*", 12:00 PM to 2:00 PM.
Lunch will be available as early as 11:45 AM, the meeting will start at 12:00 PM
sharp.

The NextGen Committee meeting will be held at:

= Atlanta Regional Commission
229 Peachtree Street NE., Suite 100, Atlanta, GA 30303.

For parking to be validated, please park at 161 Peachtree Center Avenue, and give your
parking ticket to Britthey Oguendo. Once parked, select one of the following directions
below to locate ARC's office:

A. Off Andrew Young International Blvd. — Use the entrance on Andrew Young
International Blvd, just past Metro Café. Go through two sets of glass doors and take
the elevator to the lobby, where ARC'’s receptions desk is located.

B. From Peachtree Street, NE. — Walk past Metro Café and turn right after Tin Lizzy’s.
International Tower is located to the right. The ARC reception desk is in the lobby of
the International Tower.

atlantaregional.org

International Tower
229 Peachtree St,NE | Suite 100
Atlanta, Georgia 30303



Please go to the following web address for additional NextGen Committee information
and for NOTES from the last and all NextGen Committee (previously called Youth
Committee) meetings: Https://atlantaregional.org/nextgen-committee. While you are on
the ATLANTA REGIONAL COMMISSION website, please feel free to browse through other
information about the region and your communities.

AGENDA items will include:

A. Old Business and NextGen Committee Action
e Public Comment
e Approval of Meeting Minutes for May 28, 2026

B. NextGen Program Funding, Performance, and Services
C. NextGen Committee Planning Activities

D. Meeting Schedules and Locations

If you would like to make Agenda suggestions, have any questions or would like to discuss
issues and ideas, feel free to call or e-mail NextGen Committee Chair, Jamal Jessie;
JJessie@google.com or ARC staff/NextGen Program Director, Marsharee O’Connor at
(470) 532-6262; moconnor@atlantaregional.org.

Please RSVP for the NextGen Committee meeting by the end-of-day Tuesday, August 18"
by replying to the Announcement email or the calendar invite. So that we may plan
lunches, it is vital that you let us know if you are planning to attend, and if you wish to
invite guests.



https://atlantaregional.org/nextgen-committee
mailto:JJessie@google.com
mailto:moconnor@atlantaregional.org

Atlanta Regional

WORK MEETING AGENDA
RCE
SOU NextGen Committee (NGC)
GEORGIA Thursday, August 20, 2026
NextGen Program 11:45am - 2:00pm
SRHHSCHI THle WO PRty (Meeting will call to order at 12:00pm)

A. Welcome (Attendance) & Introduction
B. Public Comment - Open Floor

C. NextGen Committee Action Required

= Approval of Meeting Minutes for May 28, 2026
D. NextGen Program Funding, Performance, and Services

= NextGen Program Funding Update
= NextGen Program Performance
» NextGen Program Status Update & Activities (including PADE)

E. NextGen Committee “"Taskforce” Planning Activities

F. Other Discussions

= Meeting Schedules and Locations for CY2026
= Other

G. Meeting Adjourn

Lunch will be served!

November 12, 2026 (to be Discussed) — Next Committee Meeting



Atlanta Regional

WORK
4¥ SOURCE

NextGen Program
Connccting Ta'ent with Opportunity

proud partner of the AmarianiobCanter network

ATLANTA REGIONAL WORKFORCE

Atlanta Regional Commission

DEVELOPMENT BOARDNEXTGEN COMMITTEE

May 28, 2026 Meeting Minutes

Members Present
Ms. Autumn Andrews
Mr. Robert Hughes
Mr. Chris Moder
Ms. Viva Pitter
Ms. Kristy Smith — Vice-Chair

Members Absent
Mr. Jamal Jessie — Chair
Ms. Ciara Dunn
Ms. Norma Marquez
Ms. Jennifer Houston

Guests
Ms. Debbie Anglin — HEARTS
Ms. Sonia Carruthers — Cherokee Focus

ARC Staff

Ms. Candice Coppin - NextGen Program

Ms. Marsharee O’Connor - NextGen Program
Ms. Brittney Oquendo - NextGen Program

The meeting was held at the Atlanta Regional Commission

Ms. Kristy Smith called the meeting to order at 12:12 p.m.

atlantaregional.org
International Tower
229 Peachtree St,NE | Suite 100
Atlanta, Georgia 30303



WELCOME AND INTRODUCTIONS:

A. The NextGen Committee (NGC) continues to operate paperless, except for
meetings held outside of ARC office. For copies of the information discussed
during the meeting,visit the ARC website https://atlantaregional.org/workforce-
economy/boards-and- committees/youth-committee/, under Meeting Archives or
send a request to ARC Staff Ms. Marsharee O’Connor via email at
MO’Connor@atlantaregional.org.

B. Ms. Kristy Smith solicited any public comments

C. There were two actions taken at this meeting
D. NextGen Director, Ms. Marsharee O’Connor presented the updates to the NextGen Program.

NEXTGEN COMMITTEE ACTION REQUIRED:

1. Mr. Robert Hughes made the following motion:
MOTION: To approve the meeting minutes from February 12, 2026.

The motion was seconded by Mr. Chris Moder and unanimously approved.

2. Ms. Autumn Andrews made the following motion:

MOTION: To confirm Ms. Vivia Pitter Membership to the NextGen Committee
member).

The motion was seconded by Mr. Chris Moder and unanimously approved.

NEXTGEN PROGRAM PERFORMANCE, PLANNING, AND SERVICES:

A. NextGen Program Funding and Performance Update — Ms. Kristy Smith
introduced Ms. Marsharee, who provided PY25 funding updates. PY25 program
funding totals $1,400,000 and has been fully allocated. There is no ITA funding
available, and WEX funding has been exceeded. For PY26, the county fair share report
has not yet been received from the state; an estimate has been provided, but the final
budget has not been issued. Ms. Brittney Oquendo and Ms. Candice Coppin reported
on Customer Performance tracking and NGSP Goal Sheet monitoring for third quarter
data.

B. Special Projects Update — Ms. Smith introduced Ms. Coppin to present
updates on the Pathways to Digital Economy (PADE) initiative, a pilot program
awarded $200,000 through Google. The program uses licenses under the Grow
with Google platform to establish an IT career pathway. The initiative currently
has twenty-two participants, with a second cohort expected to begin soon.

Ms. O’ Connor outlined plans for the PADE Employer Lunch-N-Learn event.
The program will develop a youth talent pool through credential training and
atlantaregional.org

International Tower
229 Peachtree St,NE | Suite 100
Atlanta, Georgia 30303
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employer engagement, featuring a youth talent showcase and highlighting
credentials earned by participants. Placement efforts will include both WEX
placement and long-term placement opportunities. Employers will be invited to
attend and speak about the qualities that make a strong employee within their
organizations. Work readiness support will include mock interviewing,
professional headshots, and related preparation. The initiative also includes a
Youth Ambassadors component, with Employer Lunch-N-Learn sessions
planned in each county. A list of employers to invite will be compiled. Sessions
are scheduled for July in Gwinnett, Douglas, Henry, Rockdale, Fayette, and
Clayton counties. The project is currently working with WIOA participants
only.

C. NextGen Program Status Updates & Activities — Ms. Smith asks that NGSPs
give updates about their programs, services, and operations.

NEXTGEN COMMITTEE PLANNING ACTIVITIES:

Taskforce Updates — No Updates

e Program Oversight & Guidance Taskforce
e Strategic Planning Taskforce

e Economic Development Taskforce

e Resource Leveraging Taskforce

OTHER DISCUSSIONS:

NextGen Committee Planning Activities —

Discussion of the NextGen "Youth" Committee Strategic Plan (as of 2/2/26)

The strategic plan outlines key objectives, action items, critical success factors, risks, and timelines across four
foundational pillars: Program Oversight and Guidance, Strategic Planning, Economic Development, and
Resource Leverage. The plan's goal is to develop a robust workforce development system that connects
education with employment, cultivating skilled individuals for a competitive job market.

CY 2026 NextGen Committee (NGC) Meeting Schedule & Location —

e August 20, 2026 — Atlanta Regional Commission
e November 12, 2026 — Atlanta Regional Commission

Next Board Meeting Date — The Atlanta Regional Workforce Development Board (ARWDB) will meet in-
person at The Atlanta Regional Commission August 12, 2026.

The next Committee meeting is scheduled for August 20, 2026.
Meeting adjourned at 1:56PM

atlantaregional.org
International Tower
229 Peachtree St,NE | Suite 100
Atlanta, Georgia 30303




NextGen Activity Totals for Program Year 2025

All Providers 1 QTR 2QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 Aug-25 | Sep-25 | Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 178 221 290 342 271 310 342 383 372 447 465 564 4,185
WIOA Visits - Virtual (Webinar/Face-Time) 73 93 172 177 178 131 170 221 208 196 187 172 1,978
Non-WIOA Visits - In person 32 38 37 31 51 111 77 76 71 66 84 102 776
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 5 3 8 8 5 9 1 2 6 2 0 1 50
Employment Placement (Including Military) 8 5 20 4 4 7 1 2 5 0 2 1 59
Education Placement (Adv. Tran./Post-Sec.) 0 0 2 1 0 3 0 0 0 0 0 0 6
Paid Work Experience (WEX) 1 2 0 12 4 0 9 12 18 1 23 15 97
Unpaid Work Experience (WEX) 0 0 0 1 2 1 7 12 15 1 23 14 86
WIOA Applications Received 17 21 20 23 18 22 28 27 23 23 36 54 312
Enroliment in WIOA 8 17 10 17 22 29 22 34 24 22 38 61 304
ontra 03 pe ollment Requireme 44 105 105 97 351
Active WIOA Participant Enrollment - Monthly 8 17 10 17 22 29 22 34 24 22 38 61
Active WIOA Participant Enroliment - Quarterly 35 68 80 121 304
NextGen Activity Totals for Program Year 2025
Cherokee Focus 1QTR 2 QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 Aug-25 | Sep-25 Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 Mar-26 Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 39 59 96 56 45 50 53 64 61 41 60 68 692
WIOA Visits - Virtual (Webinar/Face-Time) 0 0 2 2 1 1 1 1 2 1 2 1 14
Non-WIOA Visits - In person 4 1 6 7 18 4 2 2 1 5 4 5 69
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 0 1 0 0 0 1 0 0 0 0 0 0 2
Employment Placement (Including Military) 0 1 0 0 0 1 0 0 0 0 0 0 2
Education Placement (Adv. Tran./Post-Sec.) 0 0 0 0 0 0 0 0 0 0 0 0 0
Paid Work Experience (WEX) 0 1 0 0 0 0 1 1 0 0 0 0 3
Unpaid Work Experience (WEX) 0 0 0 0 0 1 0 0 0 0 0 0 1
WIOA Applications Received 0 1 0 2 0 0 0 0 0 0 0 0 3
New WIOA Enrollment 0 0 1 0 1 1 0 0 0 0 0 0 3
Contract - Goal Sheet Enroliment Requirement 9 45
Active WIOA Participant Enroliment - Monthly 0 0 1 0 1 1 0 0 0 0 0 0
Active WIOA Participant Enrollment - Quarterly 1 2 0 0
NextGen Activity Totals for Program Year 2025
Hearts - Clayton 1 QTR 2 QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 Aug-25 | Sep-25 Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 Mar-26 Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 62 78 102 165 101 127 130 115 89 127 144 177 1,417
WIOA Visits - Virtual (Webinar/Face-Time) 35 37 40 42 40 32 46 55 50 43 43 41 504
Non-WIOA Visits - In person 15 11 15 11 16 55 29 31 26 22 30 38 299
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 0 0 2 3 3 6 0 2 4 0 0 0 20
Employment Placement (Including Military) 2 3 6 3 4 5 0 1 2 0 0 0 26
Education Placement (Adv. Tran./Post-Sec.) 0 0 0 1 0 0 0 0 0 0 0 0 1
Paid Work Experience (WEXx) 0 1 0 5 2 0 5 4 6 0 3 0 26
Unpaid Work Experience (WEX) 0 0 0 5 2 0 4 5 4 0 3 0 23
WIOA Applications Received 6 5 5 3 3 6 5 8 5 3 10 8 67
Enrollment in WIOA 2 6 2 3 3 8 3 9 5 3 1 10 65
Contract - Goal Sheet Enroliment Requirement 22 67
Active WIOA Participant Enrollment - Monthly 2 6 2 3 3 8 3 9 5 3 1 10
Active WIOA Participant Enrollment - Quarterly 10 14 17 24
NextGen Activity Totals for Program Year 2025
Hearts - Fayette 1 QTR 2QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 Aug-25 | Sep-25 Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 Mar-26 Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 4 3 6 8 6 11 9 16 15 11 15 14 118
WIOA Visits - Virtual (Webinar/Face-Time) 2 2 2 4 6 3 2 5 5 4 6 6 47
Non-WIOA Visits - In person 1 2 4 1 0 8 3 1 3 4 7 5 39
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 0 0 0 0 0 0 0 0 0 0 0 0 0
Employment Placement (Including Military) 0 0 0 0 0 0 0 0 0 0 0 0 0
Education Placement (Adv. Tran./Post-Sec.) 0 0 0 0 0 0 0 0 0 0 0 0 0
Paid Work Experience (WEX) 0 0 0 2 0 0 0 1 0 0 0 0 3
Unpaid Work Experience (WEX) 0 0 0 2 0 0 0 1 0 0 0 0 3
WIOA Applications Received 0 2 0 1 0 2 1 1 1 0 2 0 10
Enrollment in WIOA 0 2 0 1 0 0 1 2 0 1 2 0 9
Contract - Goal Sheet Enroliment Requirement 2 9
Active WIOA Participant Enrollment - Monthly 0 2 0 1 0 0 1 2 0 1 2 0
Active WIOA Participant Enrollment - Quarterly 2 1 3 3
NextGen Activity Totals for Program Year 2025
Hearts - Gwinnett 1 QTR 2QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 Aug-25 | Sep-25 | Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 71 75 68 88 87 81 79 101 111 144 127 155 1,187
WIOA Visits - Virtual (Webinar/Face-Time) 26 42 109 111 108 72 82 96 88 97 82 96 1,009
Non-WIOA Visits - In person 11 8 5 4 7 21 25 19 16 11 23 31 181
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 5 2 6 5 1 2 1 0 0 2 0 1 25
Employment Placement (Including Military) 6 1 1 1 0 1 1 1 0 0 0 1 23
Education Placement (Adv. Tran./Post-Sec.) 0 0 0 0 0 1 0 0 0 0 0 0 1
Paid Work Experience (WEX) 1 0 0 2 2 0 1 5 4 0 9 10 34
Unpaid Work Experience (WEX) 0 0 0 1 0 0 1 5 3 0 9 9 28
WIOA Applications Received 9 11 11 9 9 8 14 8 12 11 14 17 133
Enroliment in WIOA 5 8 4 8 11 14 10 13 13 11 13 20 130
Contract - Goal Sheet Enroliment Requirement 33 133
Active WIOA Participant Enrollment - Monthly 5 8 4 9 1 14 10 13 13 1 13 20

Active WIOA Participant Enroliment - Quarterly

44




NextGen Activity Totals for Program Year 2025

HEARTS - Douglas 1 QTR 2QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 Aug-25 | Sep-25 | Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 0 2 4 5 7 10 22 26 31 46 45 62 260
WIOA Visits - Virtual (Webinar/Face-Time) 2 4 2 2 4 6 14 20 20 19 28 10 131
Non-WIOA Visits - In person 0 0 0 1 0 13 9 8 9 7 6 1 64
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 0 0 0 0 0 0 0 0 0 0 0 0 0
Employment Placement (Including Military) 0 0 2 0 0 0 0 0 0 0 1 0 3
Education Placement (Adv. Tran./Post-Sec.) 0 0 0 0 0 0 0 0 0 0 0 0 0
Paid Work Experience (WEX) 0 0 0 0 0 0 1 1 3 1 7 1 14
Unpaid Work Experience (WEX) 0 0 0 0 0 0 1 1 3 1 7 1 14
WIOA Applications Received 1 0 0 0 0 2 2 4 3 6 5 10 33
Enrollment in WIOA 1 0 0 0 0 1 2 3 5 5 5 11 33
Contract - Goal Sheet Enroliment Requirement 1 33
Active WIOA Participant Enroliment - Monthly 1 0 0 0 0 1 2 3 5 5 5 1
Active WIOA Participant Enrollment - Quarterly 1 1 10 21
NextGen Activity Totals for Program Year 2025
HEARTS - Henry 1 QTR 2QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 | Aug-25 | Sep-25 | Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 2 2 7 11 15 16 17 25 23 27 21 38 204
WIOA Visits - Virtual (Webinar/Face-Time) 6 4 11 7 8 9 11 18 19 11 9 7 120
Non-WIOA Visits - In person 1 2 3 1 2 1 2 4 3 5 4 3 31
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 0 0 0 0 1 0 0 0 2 0 0 0 3
Employment Placement (Including Military) 0 0 1 0 0 0 0 0 3 0 0 0 4
Education Placement (Adv. Tran./Post-Sec.) 0 0 2 0 0 1 0 0 0 0 0 0 3
Paid Work Experience (WEX) 0 0 0 3 0 0 0 0 3 0 1 4 11
Unpaid Work Experience (WEX) 0 0 0 3 0 0 0 0 3 0 1 4 11
WIOA Applications Received 1 2 3 3 2 1 2 4 1 1 5 19 44
Enrollment in WIOA 0 1 2 3 1 0 3 4 0 1 6 20 41
Contract - Goal Sheet Enroliment Requirement 13 41
Active WIOA Participant Enrollment - Monthly 0 1 2 3 1 0 3 4 0 1 6 20
Active WIOA Participant Enrollment - Quarterly 3 4 7 27
NextGen Activity Totals for Program Year 2025
HEARTS - Rockdale 1QTR 2 QTR 3 QTR 4 QTR
YEARLY
Service Month Jul-25 | Aug-25 | Sep-25 | Oct-25 Nov-25 | Dec-25 | Jan-26 Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | TOTAL
Participant Activities
WIOA Visits - In person 0 2 7 9 10 15 32 36 42 51 53 50 307
WIOA Visits - Virtual (Webinar/Face-Time) 2 4 6 9 11 8 14 26 24 21 17 11 153
Non-WIOA Visits - In person 0 4 4 6 8 9 7 11 13 12 10 9 93
Non-WIOA Visits - Virtual (Webinar/Face-Time) 0 0 0 0 0 0 0 0 0 0 0 0 0
Credential Attainment 0 0 0 0 0 0 0 0 0 0 0 0 0
Employment Placement (Including Military) 0 0 0 0 0 0 0 0 0 0 1 0 1
Education Placement (Adv. Tran./Post-Sec.) 0 0 0 0 0 1 0 0 0 0 0 0 1
Paid Work Experience (WEXx) 0 0 0 0 0 0 1 0 2 0 3 0 6
Unpaid Work Experience (WEX) 0 0 0 0 0 0 1 0 2 0 3 0 6
WIOA Applications Received 0 0 1 5 4 4 4 2 1 2 0 0 23
Enrollment in WIOA 0 0 1 2 6 5 3 3 1 1 1 0 23
Contract - Goal Sheet Enroliment Requirement 7 23
Active WIOA Participant Enrollment - Monthly 0 0 1 2 6 5 3 3 1 1 1 0

Active WIOA Participant Enrollment - Quarterly




Atlanta nal

WOR

Sl MONITORING SNAPSHOT
Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

NextGen Program

NextGen Service Provider (NGSP): Cherokee FOCUS (CYW)

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4 QTR | TOTAL

General Services - Participants to Serve ("Real-Time")

TOTAL WEIGHT: 20%

| Totaeacivel 1T s

New Enrollment Goals

| MONITORTED RESULTS 1 2 0 0 3
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout; 1 2 0 0 3
English Language Learner, 1 0 0 0 1
Justice System (Juvenile or Adult) 0 0 0 0 0
Foster System (Currently In or Aged Out) 0 0 0 0 0
Disability! 0 1 0 0 1
Participants Enrolled 2+ Years i
MONITORTED RESULTS| 2 2 4 4 |
|- Work Experience (WEXx) Services - Participants to Serve ("Real-Time")
TOTAL WEIGHT: 20%
New WEXx Active Participants to Serve
| MONITORED RESULTS 1 0.33 2 0 3.33
| WEXx Performance at Completion
| successful Completion| N/A | 100% [ 100% | 100% | 100% |u/s-
[ Performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In")
TOTAL WEIGHT: 40%
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD 100% | 100.0% | N/A 100% 100% |s/3-
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential N/A N/A N/A N/A N/A
Placement in Employment or Education or Advanced Training 100% 100% N/A 0.0% 67% |23
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training 100% 100% | 100.0% | N/A 100% |i0/10-
4th Quarter After Exit - Placement in Employment or Education or Training 100% N/A 75.0% | 100% 90%  Jo/10-
During Participation or Within One Year After Exit - Attainment of Credential 100% N/A 100.0% | 80.0% 90% 9/10=
Measurable Skills Gain (MSG) & Ct during a Program Year
Real-Time - In-Program Skills Gain (Meaurable Skills Gain)| 25% | 16.7% | 40.0% | 75.0% | 75.0% |o/12-
IV.[Case Management Performance Measures ("Real Time")
TOTAL WEIGHT: 20%
Main WIOA Barrier Verification Documented Properly 100.0%
Other Required Eligibility Documents Signed, Dated and Uploaded 100.0%
Eligibility and Application Dates in VOS Match Verification Documents 100.0%
Proof of Orientation Signed by Customer| 100.0%
Objective Assessment Completed and Summarized in VOS 100.0%
All Mandatory Verification Linked to VOS Application 100.0%
Mandatory Activities Assigned at Enroliment (412, 413, 433) 100.0%
Other Appropriate Service Activities Assigned 100.0%
Career Assessment Conducted within 30 Days of Enrollment 100.0%
Original Service Plan Signed within 30 Days of Enroliment 100.0%
Service Plan (IEP/ISS/ISP) Reviewed/Updated Every 60 Days 100.0%
Ongoing Services Properly Documented 33.3%
One of WIOA 14 Elements of Services Provided Every 30 Days 100.0%
Minimum of One Face-to-Face Contact Every 30 Days 100.0%
Exit Documents Signed, Dated, and Uploaded 100.0%
Follow-Up Data Up-to-date in VOS (if applicable) 100.0%

** Columns without quarterly breakdown are monitored Annually
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Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

Conne
Aproud

NextGen Service Provider (NGSP): Hearts to Nourish Hope (HTNH) - MASTER

MONITORED RESULTS

1QTR | 2QTR | 3 QTR | 4 QTR | TOTAL

I |Genera| Services - Participants to Serve ("Real-Time")

TotaacTvel T T

| New Enrollment Goals

| MONITORTED RESULTS| 40 67 80 120 307
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 8 24 33 29 94
English Language Learner 2 7 6 2 17
Justice System (Juvenile or Adult) 11 12 10 22 55
Foster System (Currently In or Aged Out) 2 3 3 7 15
Disability 8 14 21 21 64
Participants Enrolled 2+ Years ]
MONITORTED RESULTS| 8 11 16 21 | ]
I lwork Experience (WEXx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS 2 20.65 | 48.34 | 51.66 | 122.65
WEXx Performance at Completion
| Successful Completion| 50% | 100% | 100% | 99% | 98.4%
. |performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In")
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD 22.9% | 50.0% | 50.0% | 50.0% | 32.7%
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential 28.6% | 66.7% | 50.0% | 0.0% | 47.1%
Placement in Employment or Education or Advanced Training 69.4% | 63.0% | 75.0% | 60.0% | 67.4%
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training 66.0% | 73.1% | 57.1% | 61.1% | 65.7%
4th Quarter After Exit - Placement in Employment or Education or Training 85.7% | 63.6% | 61.7% | 68.2% | 65.5%
During Participation or Within One Year After Exit - Attainment of Credential 100.0% | 90.9% | 72.3% | 36.4% | 67.8%
Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year
Real-Time - In-Program Skills Gain (Meaurable Skills Gain)| 7.0% | 10.8% | 32.3% | 88.9% | 88.9%
IvV.|Case Management Performance Measures ("Real Time")
Main WIOA Barrier Verification Documented Properly 85.7%
Other Required Eligibility Documents Signed, Dated and Uploaded 78.6%
Eligibility and Application Dates in VOS Match Verification Documents 96.4%
Proof of Orientation Signed by Customer 100.0%
Objective Assessment Completed and Summarized in VOS 100.0%
All Mandatory Verification Linked to VOS Application 85.7%
Mandatory Activities Assigned at Enrollment (412, 413, 417/433) 100.0%
Other Appropriate Service Activities Assigned 96.4%
Career Assessment Conducted within 30 Days of Enrollment 100.0%
Original Service Plan Signed within 30 Days of Enrollment 100.0%
Service Plan (IEP/ISS/ISP) Reviewed/Updated Every 60 Days 82.1%
Ongoing Services Properly Documented 46.4%
One of WIOA 14 Elements of Services Provided Every 30 Days 85.7%
Minimum of One Face-to-Face Contact Every 30 Days 78.6%
Exit Documents Signed, Dated, and Uploaded 37.5%
Follow-Up Data Up-to-date in VOS (if applicable) N/A

180/183=

18/55=
16/34=
60/89=

69/105=
57/87=
59/87=

201/226=

** Columns without quarterly breakdown are monitored Annually
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Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

NextGen Service Provider (NGSP): Hearts to Nourish Hope (HTNH) - Clayton

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4QTR | TOTAL

I |General Services - Participants to Serve ("Real-Time")

| totaacTvel B IR R TR T T T 127
New Enrollment Goals
| MONITORTED RESULTS 14 14 17 23 638
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 2 4 5 4 15
English Language Learner 0 0 0 0 0
Justice System (Juvenile or Adult) 6 4 3 7 20
Foster System (Currently In or Aged Out) 1 2 1 0 4
Disability 1 1 1 1 4
Participants Enrolled 2+ Years _
MONITORTED RESULTS| 0 1 1 2 1
Il \work Experience (WEx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS| 1 966 | 19.34 4 34
WEXx Performance at Completion
| Successful Completion| 0% | 100% | 100% | 100% | 96%
- |performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In"
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD 7.1% 38% |100.0%| N/A 25.0%
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential 14.3% 64% |100.0%| N/A 47.4%
Placement in Employment or Education or Advanced Training 52.4% | 68.4% |100.0%| N/A 62.8%
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training 69.6% | 62.5% | 33.3% | 54.5% | 62.2%
4th Quarter After Exit - Placement in Employment or Education or Training 83.3% | 100.0% | 60.9% | 25.0% | 62.9%
During Participation or Within One Year After Exit - Attainment of Credential 100.0% | 100.0% | 100.0% | 100.0% | 100.0%

Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year

Real-Time - In-Program Skills Gain (Meaurable Skills Gain)

3.0% | 15.6% | 50.0% | 75.8% | 75.8%

IV.|Case Management Performance Measures ("Real Time")

** Columns without quarterly breakdown are monitored Annually
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‘WORK

SOURCE
[‘lextGen Program

MONITORING SNAPSHOT
Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

NextGen Service Provider (NGSP): Hearts to Nourish Hope (HTNH) - Douglas

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4QTR | TOTAL

I |General Services - Participants to Serve ("Real-Time")

| TotauacTvel . PP 36
New Enrollment Goals
| MONITORTED RESULTS 1 1 10 21 33
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 0 1 1 3 5
English Language Learner 0 0 1 0 1
Justice System (Juvenile or Adult) 0 0 4 6 10
Foster System (Currently In or Aged Out) 0 0 2 3 5
Disability 0 1 3 5 9
Participants Enrolled 2+ Years _
MONITORTED RESULTS| 0 0 0 o |
- \work Experience (WEx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS| 0 0 6.66 12 | 18.66

WEXx Performance at Completion

| Successful Completion| N/A | N/A | 100% | 95% | 97%
- |performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In"
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD 0.0% N/A N/A 0% 0.0%
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential N/A N/A N/A N/A N/A
Placement in Employment or Education or Advanced Training 100.0% N/A N/A | 100.0% | 100.0%
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training N/A N/A N/A N/A N/A
4th Quarter After Exit - Placement in Employment or Education or Training N/A N/A N/A N/A N/A
During Participation or Within One Year After Exit - Attainment of Credential N/A N/A N/A N/A N/A
Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year
Real-Time - In-Program Skills Gain (Meaurable Skills Gain) 0.0% | 0.0% | 50.0% | 78.6% | 78.6%

IV.|Case Management Performance Measures ("Real Time")

** Columns without quarterly breakdown are monitored Annually
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Atlanta Regional

WORK
SOURCE

NextGen Program

{Caniob!

NextGen Service Provider (NGSP): Hearts to Nourish Hope (

MONITORING SNAPSHOT
Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

HTNH) - Fayette

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4 QTR | TOTAL

. |Genera| Services - Participants to Serve ("Real-Time")

| Totacactve R 1
New Enrollment Goals
| MONITORTED RESULTS 2 1 3 3 9
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 1 0 2 0 3
English Language Learner 0 0 0 0 0
Justice System (Juvenile or Adult) 0 1 1 1 3
Foster System (Currently In or Aged Out) 0 0 0 0 0
Disability 0 1 0 1 2
Participants Enrolled 2+ Years
7
MONITORTED RESULTS| 0 0 0 1 1
I |\ work Experience (WEXx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS 0 2.66 1.34 0 4
WEXx Performance at Completion
| Successful Completion| N/A | 100% | 100% | 100% | 100%
. lperformance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In")
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD N/A N/A N/A N/A N/A
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential N/A N/A N/A N/A N/A
Placement in Employment or Education or Advanced Training N/A N/A N/A N/A N/A
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training 0.0% N/A 33% 67% 45.5%
4th Quarter After Exit - Placement in Employment or Education or Training N/A 50.0% 0% N/A 33.3%
During Participation or Within One Year After Exit - Attainment of Credential N/A 100.0% | 100% N/A 100.0%
Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year
Real-Time - In-Program Skills Gain (Meaurable Skills Gain) 0.0% 33.3% | 40.0% | 100.0% | 100.0%

IV.|Case Management Performance Measures ("Real Time")

** Columns without quarterly breakdown are monitored Annually
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NextGen Program

NextGen Service Provider (NGSP): Hearts to Nourish Hope (H

MONITORING SNAPSHOT
Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

TNH) - Gwinnett

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4QTR | TOTAL

. |Genera| Services - Participants to Serve ("Real-Time")

| totaacTvel LR R TR P T R 213
New Enrollment Goals
| MONITORTED RESULTS 19 34 36 44 133
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 4 15 21 17 57
English Language Learner 2 5 5 2 14
Justice System (Juvenile or Adult) 3 6 2 5 16
Foster System (Currently In or Aged Out) 1 0 0 3 4
Disability 6 11 17 12 46
Participants Enrolled 2+ Years _
MONITORTED RESULTS| 8 10 13 17 | ]
- |work Experience (WEx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS| 1 4.33 13 25 43.33
WEXx Performance at Completion
| Successful Completion| 100% | 100% |100.0% | 100% | 100.0%
- |performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In")
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD 41.2% | 66.7% | 0.0% | 66.7% | 45.8%
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential 60.0% 100% | 33.3% N/A 63.6%
Placement in Employment or Education or Advanced Training 81.8% 50% 50.0% | 33.3% | 68.6%
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training 65.2% | 77.8% | 75.0% | 100.0% | 71.7%
4th Quarter After Exit - Placement in Employment or Education or Training 100.0% | 57.1% | 65.2% | 77.8% | 69.4%
During Participation or Within One Year After Exit - Attainment of Credential 100.0% | 85.7% | 43.5% | 22.2% | 42.9%

Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year

Real-Time - In-Program Skills Gain (Meaurable Skills Gain)

85% | 7.2% | 25.3% | 95.9% | 95.9%

IV.[Case Management Performance Measures ("Real Time")

** Columns without quarterly breakdown are monitored Annually
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NextGen Program

NextGen Service Provider (NGSP): Hearts to Nourish Hope (H

MONITORING SNAPSHOT
Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

TNH) - Henry

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4QTR | TOTAL

. |Genera| Services - Participants to Serve ("Real-Time")

| totacactvel 0 B T T 47
New Enrollment Goals
| MONITORTED RESULTS 3 4 7 27 a1
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 1 0 3 5 9
English Language Learner 0 0 0 0 0
Justice System (Juvenile or Adult) 2 0 0 3 5
Foster System (Currently In or Aged Out) 0 1 0 1 2
Disability 1 0 0 1 2
Participants Enrolled 2+ Years _
MONITORTED RESULTS| 0 0 1 o |
- \work Experience (WEx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS| 0 4 4 6.66 | 14.66
WEXx Performance at Completion
| Successful Completion| N/A | 100% |100.0% | 100% | 100.0%
- |performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In")
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD 0.0% 100.0% | 0.0% N/A 25.0%
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential 0.0% N/A N/A N/A 0.0%
Placement in Employment or Education or Advanced Training 75.0% 0.0% | 100.0% N/A 66.7%
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training N/A N/A N/A N/A N/A
4th Quarter After Exit - Placement in Employment or Education or Training N/A N/A N/A N/A N/A
During Participation or Within One Year After Exit - Attainment of Credential N/A N/A N/A N/A N/A

Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year

Real-Time - In-Program Skills Gain (Meaurable Skills Gain)

33.3% | 33.3% | 33.3% | 92.9% | 92.9%

IV.[Case Management Performance Measures ("Real Time")

22/22=
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** Columns without quarterly breakdown are monitored Annually



NextGen Program

NextGen Service Provider (NGSP): Hearts to Nourish Hope (H

MONITORING SNAPSHOT
Program Year (PY) 2025 (07/01/2025 - 06/30/2026)

TNH) - Rockdale

MONITORED RESULTS

1QTR | 2QTR | 3QTR | 4QTR | TOTAL

. |Genera| Services - Participants to Serve ("Real-Time")

| totaacTvell TR IR R TR R T 26
New Enrollment Goals
| MONITORTED RESULTS 1 13 7 2 23
New Enrollment Target Population Guidelines
% Goals | # Goals
School Dropout 0 4 1 0 5
English Language Learner 0 2 0 0 2
Justice System (Juvenile or Adult) 0 1 0 0 1
Foster System (Currently In or Aged Out) 0 0 0 0 0
Disability 0 0 0 1 1
Participants Enrolled 2+ Years _
MONITORTED RESULTS| 0 0 1 1 ] ]
- \work Experience (WEx) Services - Participants to Serve ("Real-Time")
New WEXx Active Participants to Serve
| MONITORED RESULTS| 0 0 4 4 8
WEXx Performance at Completion
| Successful Completion] NA | NA [100.0%| 100% | 100.0%
- |performance Measures - WIOA ("Lag-Time") & Outcome at EOS/Exit ("Stand-In")
Performance Outcome at Exit
If High School Dropout, Attain GED/HSD N/A N/A N/A N/A N/A
If GED/HSD Recipient, Attain Industry/WIOA Recognized Credential N/A 0.0% N/A 0.0% 0.0%
Placement in Employment or Education or Advanced Training N/A 100.0% N/A 100.0% | 100.0%
WIOA Performance in Follow-Up
2nd Quarter After Exit - Placement in Employment or Education or Training N/A N/A N/A N/A N/A
4th Quarter After Exit - Placement in Employment or Education or Training N/A N/A N/A N/A N/A
During Participation or Within One Year After Exit - Attainment of Credential N/A N/A N/A N/A N/A
Measurable Skills Gain (MSG) & Customer Satisfation during a Program Year
Real-Time - In-Program Skills Gain (Meaurable Skills Gain) N/A | 0.0% | 20.0% | 100.0% | 100.0%

IV.[Case Management Performance Measures ("Real Time")

** Columns without quarterly breakdown are monitored Annually
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Atlanta Regional

g\égllaaclé COMMITTEE MEETING SCHEDULE
GEORGIA NextGen Committee (NGC)

Calendar Year 2026
NextGen Program

Connecting Talent with Opportunity
A proud partner of the Amer@iﬂbCenter network

Meeting Location:

Atlanta Regional Commission (ARC)
International Tower
229 Peachtree Street NE., Suite 100, Atlanta, GA 30303

DATE TIME LOCATION / CONFERENCE ROOM ‘
Eel 12 2026 \thanta Red LC o
. ) AtlantaRegional-Commission
May 14, 2026 +2:09-pm—=:09-pm Harry-West-Conference Reom
Fhursday)
August 20, 2026 ] 5. Atlanta Regional Commission
(Thursday) 12:00 pm = 2:00 pm Executive Conference Room
November 12, 2026 _ _ Atlanta Regional Commission
(Thursday) 12:00 pm - 2:00 pm Executive Conference Room

NOTE: Meetings are typically held at ARC; however, different locations may be designated.
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