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executive summary 
With the development of ARC’s Fifty Forward Plan and Plan 2040, which include emphasis 
on the value of arts & culture to the region, the ARC Board emphasized the importance of 
implementation of plan directives, which include “systematic annual data collection and analysis 
regarding the development of the creative economy in Georgia” and the development of a 
regional cultural master plan. Few precedents exist of comprehensive regional cooperation to 
foster arts and culture.  To that end, the Atlanta Regional Commission contracted the Metro 
Atlanta Arts & Culture Coalition from July to December of 2011 to conduct the research 
contained in this document, which includes:

1. Cultural forums in each of the 10 metro counties
2. Inventories of nonprofit cultural groups and cultural facilities
3. An overview of for-profit “creative industries” in the region
4. An overview of  cultural plans, agencies, policies and ordinances within the 

region
5. Samples of “regional” cultural agencies &  cultural plans, and 
6. Potential funding sources for a future regional cultural master plan

cultural forums
Eleven cultural forums were held throughout the region, hosted by the County Chairmen, the 
Mayor of Atlanta and the Mayors of North Fulton County.  The forums included elected officials, 
representatives from the cultural community, Chambers of Commerce, Departments of Economic 
Development,  Convention and Visitors Bureaus and many other community leaders.  The focus 
was the role of the arts & culture in economic development, quality of life, education (preparing 
a competitive workforce) and regionalism—as well as infrastructure and resources needed for the 
cultural community to thrive.  Key findings included: 

1. Economic Development: The arts community fosters a competitive advantage 
for the locality and the region including the value of a strong cultural sector 
for tourism, in attracting and retaining high level businesses, and making a 
community an attractive and engaging place to live. 

2. Workforce Competitiveness: Children and young adults need access to the 
arts to engender critical and creative thinking (a top criteria in hiring among 60 
Fortune 500 CEO’s in a recent IBM study) in order to prepare students to be 
competitive in the workforce.  There is a need for increased arts in education 
funding, programming, and region wide cooperation in order to insure access 
to the arts in school and out of school.

3. Regionalism: Arts & culture patrons do not recognize geographic boundaries 
in pursuing activities of interest to them.  Greater cooperation is needed at all 
levels (organizations, cities, counties, regional) to create visibility of and access 
to cultural opportunities.

4. Sustaining Resources: There is an immediate need for greater access to 
resources to sustain the arts and cultural industry, including funding (public and 
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private), affordable cultural facilities, leadership, affordable housing for artists, 
networking, convening and technical assistance. Finding a dedicated funding 
source for arts and culture was the highest priority.

The cultural forums chapter of this report contains an expanded section on key findings, 
recommendations and opportunities.  Besides all the positive contributions made by arts and 
culture to the region, the two highest priorities across all counties were the need for:

1. increased funding and the urgency to secure an ongoing, sustainable 
dedicated source of funding for arts and culture, and

2. access to affordable cultural facilities.  

Across the board, cultural participants emphasized the need for networking, and technical 
assistance—in particular forum participants appreciated the ARC’s effort to convene the cultural 
community with elected leadership and emphasized the importance of such convenings on a 
regular basis.

cultural inventory
Comprehensive cultural assessments and inventories were compiled for the region (county by 
county) that include:

Nonprofit arts & culture groups: The 1,700+ cultural nonprofits in Metro Atlanta generated 
over 75% of the nonprofit cultual revenues in the state, with revenues of $ 502,192,525. Those 
same Metro Atlanta organizations hold 75% of the cultural assets in the state, with assets of 
$1,877,866,914. 

Creative Industries: The ten county Metro Atlanta region is home to 15,326 arts-related 
businesses that employ 62,310 people.  Data collected for the creative industries will be used to 
compare the regions cultural assets and employment to other regions, and most likely will identify 
the Metro Region as a competitive center for creative industry. The sector includes both nonprofit 
and for-profit businesses in the visual arts, crafts, performing arts, film, television, broadcasting, 
architecture, design, advertising, public relations, writing, publishing, museums, historic sites and 
software publishers. The report contains maps of the creative industries within each county.

Cultural facilities:  Of the 641 cultural facilities mapped, 400 are facilities whose primary use is 
for cultural programming, with 241 facilities allowing for cultural programming as a secondary use.  
Access to affordable cultural facilities was a major need within the cultural community –in many 
cases groups or artists did not know what facilities were available to them. Next to increased 
funding, the access to affordable cultural facilities was the second highest priority.  This inventory, 
along with the mapping, will be extremely useful to the cultural community.  In addition, the report 
contains a map of cultural facilities in each county.

Audience Origins: A zip code survey of where arts patrons who attended events at eleven of the 
largest institutions in Atlanta came from showed that of more than 1.7 million attendees, almost 
30%  came from outside the metro region. The results demonstrate that 1) cultural patrons have 
little regard for political or geographic boundaries; 2) major cultural institutions act as significant 
tourist attractions and 3) local patrons are travelling across county boundaries to participate in 
cultural activities.
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Cultural Plans, Agencies, Policies and Ordinances

City & County Cultural Plans: only a handful of cultural plans have been conducted 
in the area including: City of Atlanta, City of Decatur, and Douglas County.  
Gwinnett County conducted a brief cultural overview. 

Cultural Affairs Departments: Only the City of Atlanta and Fulton County have 
“full service” Departments of Cultural Affairs that fund the arts, have public art 
programs, build and oversee cultural facilities and provide technical assistance 
to arts groups.  The City of Roswell has an arts agency that develops arts 
programming.  The City of Suwannee has an “arts advisory committee” within 
its Department of Economic Development that focuses on public art and arts 
programming.  Douglas County has a long standing nonprofit arts council, with its 
own facility for classes and exhibits,  supported by both private and public sources.  
Gwinnett County has a recently established “arts council”, called ArtWorks, funded 
by private sources.  DeKalb County no longer has an arts council.

Public Art Ordinances & Policies: Both the City of Atlanta and Fulton County have 
public art ordinances which set aside between 1-1.5% of bond issues to commission 
public works of art.  The City of Suwannee has an “informal” public art policy and 
raises private sector funds to commission public art.

Regional Planning Agencies that have Cultural Components:  The Chicago 
Metropolitan Agency for Planning has included making arts and culture more 
accessible in their 2040 Plan.  The impact of arts and culture are taken into 
consideration in developing policies for economic development, transportation, 
land use, housing, and energy.  The Memphis Region (the regional planning 
body focused on “creating a strategic regional future”) in Tennessee recognizes 
arts and culture as core to the identity of the region, particularly in music and 
entertainment.  The group has recommended an economic impact study of the arts 
in the region and a regional cultural plan that will be an important tool for building 
public, private and state support for cultural activities in the region..

Regional Cultural Plans: No regional cultural master plan in the Metro Atlanta 
area has ever been conducted.  This report includes links to excellent regional 
cultural plans (in particular Denver, Colorado and Richmond, Virginia) that focus 
on leveraging cultural resources for economic development, cultural tourism, 
education, regionalism and quality of life.  Denver, in particular, focuses on 
leveraging the creative industries as a way to competitively brand the region as a 
“center of creativity in the southwest.”
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conclusion
A significant amount of data has been gathered as part of this report which can be used as 
benchmark data and updated on an annual basis.  The data provides the ARC with a clear 
snapshot of the status of the cultural industry in the region and allows for a comparative analysis 
between the Metro Atlanta region and other competing regions.  Given the high number of 
cultural assets in the region, it seems that the region could potentially market itself as extremely 
competitive with other regions as the center for creative industries in the South.

 The cultural forums have given the ARC a better understanding of the role that the cultural 
community can play in economic development, education, regionalism, and quality of life and the 
challenges facing the industry.  The information gathered for this report will lay the groundwork 
for a future regional cultural master plan.  The forums and research also identified opportunities 
where the role of art and culture could interface with ARC policies and areas of focus.



cultural inventory summary 
Fundamental to any and all planning work is the creation and maintenance of accurate, timely, and 
comprehensive data. Therefore, in order to prepare the region for future cultural planning and 
assessment an inventory of the cultural sector is important.  

The metro Atlanta cultural inventory focuses on:

quantifying the nonprofit and for-profit cultural industries
South Arts, a multi-state service agency whose focus is to enhance the public value of the arts 
in the Southeast region and respond to the environment and cultural trends with a regional 
perspective,  completed a report on the Creative Economies in the South in 2011. This report 
includes the aggregate income of employees in the creative economy and revenue of both for-
profit and nonprofit businesses in the following areas: visual arts and crafts, performing arts, 
film and television, broadcasting, architecture, design, advertising, public relations, writing, 
publishing, museums, historic sites and software publishers.

The total revenues reported in these categories in Georgia totalled $28,844,611,000.  

The total creative industries compensation in Georgia is more than $8 billion.

Americans for the Arts is a national service organization that supports arts and culture through 
private and public resource development and the nation’s leading nonprofit organization for 
advancing the arts and arts education.  Americans for the Arts  has taken a conservative approach 
to defining creative industries in their annual Creative Industries reports and define the creative 
industries as those businesses involved in the production or distribution of the arts.  Based 
on this definition, Americans for the Arts uses Dun and Bradstreet data to calculate the total 
numbers of employees and businesses in the creative industries.

As of January 2011, the 10 County Metro Atlanta region is home to 15,326 arts-related businesses 
that employ 62,310 people.

quantifying nonprofit cultural organizations
Using data from the most recently completed IRS 990 tax returns on file, cultural nonprofits in 
Georgia generated revenues of $ 642,434,967, with assets of $2,514,776,938.  

There are over 3,600 nonprofit cultural organizations in Georgia.

The 1,700+ cultural nonprofits in Metro Atlanta generated over 75% of the nonprofit cultural 
revenues in the state, with revenues of $ 502,192,525.  

Those same Metro Atlanta organizations hold 75% of the cultural assets in the state, with assets of 
$1,877,866,914. 

quantifying cultural facilities
Cultural  facilities exist in the ten counties of the Metro Atlanta region. Less than twenty-
five percent of nonprofit cultural organizations own or perform in a space exclusive to their 
organizations.  
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The majority of nonprofits use “secondary”  facilities or spaces that are not ideal, but lend 
themselves to cultural programming like community centers, churches, libraries, parks, schools 
and other public spaces.

Of the 641 cultural facilities identified and mapped, 400 are facilities whose primary use is for 
cultural programming, with 241 facilities acting as venues with incidental cultural programming. 

Facilities indexed and mapped as primary venues include visual and performing arts centers,  
museums, galleries, libraries, arts performance venues, multipurpose cultural centers and 
interpretive sites.

where cultural attendees originate
In order to understand where cultural audiences originate, a sampling of the originating zip code 
of ticket purchases was completed for tickets from eleven of the largest cultural institutions 
in Atlanta according to budget size. A total of 1,732,673 ticket transactions were mapped. The 
research supported several assumptions regarding audience trends and impacts:

•	 cultural patrons have little regard for political or geographic boundaries, travelling across 
county boundaries to attend cultural events; 

•	 major cultural institutions act as significant tourist attractions, attracting ticket buyers from 
across Georgia and the United States.

Of the total tickets sampled:

•	 Over 12% of ticket sales originated outside Georgia
•	 Of the Georgia ticket sales, approximately 15% came from outside the 10 county Metro 

Atlanta region
•	 For programming taking place in Cobb County, DeKalb County and Fulton County, patrons 

came from all 10 metro counties and from across Georgia to attend programming in each 
county.

existing cultural agencies, plans, policies and ordinances
Cultural Plans: Only a handful of cultural plans have been conducted in the area including: City 
of Atlanta, City of Decatur, and Douglas County.  Gwinnett County conducted a brief cultural 
overview.  Both the City of Atlanta and Fulton County have conducted public art master plans, 
through their offices of cultural affairs.

Regional Cultural Plans: No regional cultural master plan in the Atlanta Metro area has ever been 
conducted.  This report includes links to excellent regional cultural plans (in particular Denver, 
Colorado and Richmond, Virginia) that are focus on leveraging cultural resources for economic 
development, tourism, education, regionalism, and quality of life.   The Denver Plan, in particular, 
focuses on “branding” the region as a center for the Creative Industries.

Cultural Affairs Departments:  The City of Atlanta  and Fulton County have “full service” 
Departments of Cultural Affairs that fund the arts, have public art programs, build and oversee 
cultural facilities and provide technical assistance to arts groups.  The City of Roswell has an arts 
council that focuses on programming. Douglas County has a long standing arts council supported 
by both private and public sources. Gwinnett County has a recently established “arts council”, 
called ArtWorks, funded by private sources, that focuses on technical assistance and networking.   
DeKalb County no longer has an arts council.
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creative industries      
revenue & compensation 
In 2011, South Arts completed a 9 state study of the creative economies in the South, Creative 
Industries in the South.  South Arts is a multi-state service agency whose focus is to enhance the 
public value of the arts in the Southeast region and respond to the environment and cultural 
trends with a regional perspective.  This report includes data on the aggregate income and 
revenue of both for-profit and nonprofit businesses in the following areas: visual arts and crafts, 
performing arts, film and television, broadcasting, architecture, design, advertising, public 
relations, writing, publishing, museums, historic sites and software publishers. 

In order to capture data from public sources, the South Arts study is based on data from the 2007 
Economic Census, the 2007 Non-Employer Statistics and the National Center for Charitable 
Statistics. A complete list of category codes that make up this research is included in Appendix A.

For industries that do not have a minimum number or businesses in a county or state, Economic 
Census, Non-Employer Statistics and the National Center for Charitable Statistics is suppressed 
at the county level to ensure that information on individual organizations is not released. As a 
result of data suppression in arts and cultural industries, individual county information is not 
available at this time for creative industries revenue and compensation.

statewide revenue in Georgia
The total revenues reported in these categories total $28,844,611,000. Of the almost $29 billion 
reported, $14.6 billion are reported from the film and media sector, with an additional $6.5 billion 
coming from the literary and publishing category. 

chart courtesy of SouthArts, Creative Industries In the South
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statewide compensation in Georgia
The total creative industries compensation (which includes the for-profit and nonprofit sectors) in 
Georgia is more than $8 billion. Almost half of the $8 billion comes from compensation in the film 
and media sector. $86 million in payroll and earnings are reported from self-employed individuals. 

The complete report, which compares each of the 9 states in the Southeast region, can be found 
on the South Arts website:

http://www.southarts.org/site/c.guIYLaMRJxE/b.6470585/k.BBE8/Creative_Economies.htm

chart courtesy of SouthArts, Creative Industries In the South
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creative industries 
businesses & employment 
Creative Industries reports, completed each year by Americans for the Arts, is the first national 
study that encompasses both the nonprofit and for-profit arts industries.  Americans for the 
Arts is a national service organization that supports arts and culture through private and public 
resource development and the nation’s leading nonprofit organization for advancing the arts 
and arts education.  Americans for the Arts documents both the number of creative industry 
businesses and the employees working for those establishments to create an accurate picture 
of the health of the creative sector in a region. Though Creative Industries reports are generally 
created at the State level, data has been used from these reports to create accurate Metro 
Atlanta and county-by-county reports for the Metro Atlanta region. 

Americans for the Arts has taken a conservative approach to defining creative industries, focusing 
on businesses involved in the production or distribution of the arts. Arts businesses inventoried 
range from nonprofit organizations including museums and symphonies to for-profit businesses 
including film, architecture and advertising. Though creative-based, businesses including 
computer programming and scientific research are not focused on the arts and as a result are not 
included in this study.

The categories that make up the South Arts data set varies slightly from the Americans for the 
Arts data set, as the sources are not identical and as a result don’t allow for direct comparisons. 
The data used in these reports is built from the annual Dun & Bradstreet reporting. Dun & 
Bradstreet provides very specific data on both the type of business registered and employment 
data on those businesses. Arts organizations are more likely than other types of businesses to 
not report to Dun & Bradstreet, consequently Arts reporting is likely under-represented in these 
reports. Individual artists that are not employed by a business are also not included in the report.

A complete list of the categories included in the Creative Industries report is included in 
Appendix B.
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Georgia 
businesses and employment
According to the Americans for the Arts Creative Industries report, as of January 2011, Georgia is 
home to 23,977 arts-related businesses that employ 87,788 people. The creative industries account 
for 3.97 percent of the 603,728 total businesses located in Georgia and 2.06 percent of the 
4,263,254 total people they employ. 

50 state comparative
As a state, Georgia has the 24th highest number of Arts Related Businesses per capita. In 
comparison with other states Georgia ranks 25th in number of Arts Related jobs per capita. 
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Georgia 
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metro Atlanta 
businesses and employment
As of January 2011, the 10 County Metro Atlanta region is home to 15,326 arts-related businesses 
that employ 62,310 people.

Metro Atlanta Region
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 165 1,791
Design & Publishing 3,117 11,358
Film, Radio & TV 4,125 11,121
Museums & Collections 1,778 14,866
Performing Arts 5,817 21,936
Visual Arts & Photography 324 1,238
TOTAL 15,326 62,310

2011 
 

 
www.AmericansForTheArts.org/sc/CreativeIndustries 

The Creative Industries in the 
Atlanta Metropolitan Region, Georgia 

  
This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in the metro Atlanta region*, GA. The creative industries are 
composed of arts businesses that range from non-profit museums, symphonies, and theaters to for-profit 
film, architecture, and advertising companies. Arts businesses and the creative people they employ 
stimulate innovation in today's global marketplace. 
 
Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts. 
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S. 
 
As of January 2011, the metro Atlanta region is home to 15,326 arts-related businesses that 
employ 62,310 people. These arts-centric businesses play an important role in building and sustaining 
economic vibrancy. They employ a creative workforce, spend money locally, generate government 
revenue, and are a cornerstone of tourism and economic development. The map below provides a clear 
picture of the creative industries in the metro Atlanta region, with each dot representing an arts-centric 
business. 
 
15,326 Arts-Related Businesses in the Atlanta Metropolitan Region Employ 62,310 People 

 

  

Atlanta, GA Region
As of January, 2011

Category Businesses Employees
Arts Schools & Services 324 1,238
Design & Publishing 5,817 21,936
Film, Radio & TV 1,778 14,866
Museums & Collections 165 1,791
Performing Arts 3,117 11,358
Visual Arts & Photography 4,125 11,121
TOTAL 15,326 62,310
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Cherokee
businesses and employment
As of January 2011, Cherokee County is home to 545 arts-related businesses that employ 1,029 
people.

The Creative Industries in 
Cherokee County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Cherokee County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Cherokee County, GA is home to 545 arts-related businesses that employ 
1,029 people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Cherokee County, GA, with each dot representing an arts-centric business. The
creative industries account for 4.15 percent of the 13,125 total businesses located in Cherokee County, 
GA and 1.73 percent of the 59,519 total people they employ.

545 Arts-Related Businesses in
Cherokee County, GA
Employ 1,029 People

2011

© iMapData, Inc. 2000-2011

www.AmericansForTheArts.org/sc/CreativeIndustries
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Clayton
businesses and employment
As of January 2011, Clayton County is home to 523 arts-related businesses that employ a total of 
1,234 people.

The Creative Industries in 
Clayton County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Clayton County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Clayton County, GA is home to 523 arts-related businesses that employ 1,234
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Clayton County, GA, with each dot representing an arts-centric business. The
creative industries account for 3.73 percent of the 14,016 total businesses located in Clayton County, GA
and 1.2 percent of the 102,813 total people they employ.

523 Arts-Related Businesses in
Clayton County, GA
Employ 1,234 People

2011

© iMapData, Inc. 2000-2011

www.AmericansForTheArts.org/sc/CreativeIndustries

Clayton County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 4 14
Design & Publishing 143 216
Film, Radio & TV 69 334
Museums & Collections 8 17
Performing Arts 182 468
Visual Arts & Photography 117 185
TOTAL 523 1,234
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Cobb
businesses and employment
As of January 2011, Cobb County is home to 2,515 arts-related businesses that employ 7,928 
people. Of the 100 most populated counties in the country, Cobb ranks 20th in arts-related 
businesses per capita, and 49th out of 100 in Arts-Related jobs per Capita.

The Creative Industries in 
Cobb County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Cobb County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Cobb County, GA is home to 2,515 arts-related businesses that employ 7,923
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Cobb County, GA, with each dot representing an arts-centric business. The creative 
industries account for 4.95 percent of the 50,833 total businesses located in Cobb County, GA and 2.17
percent of the 365,594 total people they employ.

2,515 Arts-Related Businesses in
Cobb County, GA

Employ 7,923 People

2011
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Cobb County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 69 194
Design & Publishing 1,004 3,222
Film, Radio & TV 275 1,248
Museums & Collections 22 75
Performing Arts 413 1,385
Visual Arts & Photography 732 1,799
TOTAL 2,515 7,923
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DeKalb
businesses and employment
As of January 2011, DeKalb is home to 2,868 arts-related businesses that employ 10,743 people. Of 
the 100 most populated counties in the country, DeKalb ranks 13th in arts-related businesses per 
capita, and 20th out of 100 in arts-related jobs per Capita.

The Creative Industries in 
DeKalb County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in DeKalb County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, DeKalb County, GA is home to 2,868 arts-related businesses that employ 
10,743 people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in DeKalb County, GA, with each dot representing an arts-centric business. The
creative industries account for 5.87 percent of the 48,843 total businesses located in DeKalb County, GA
and 3.33 percent of the 322,601 total people they employ.

2,868 Arts-Related Businesses in
DeKalb County, GA

Employ 10,743 People

2011
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DeKalb County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 52 221
Design & Publishing 967 2,792
Film, Radio & TV 355 2,870
Museums & Collections 27 290
Performing Arts 709 2,236
Visual Arts & Photography 758 2,334
TOTAL 2,868 10,743
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Douglas
businesses and employment
As of January 2011, the Douglas County is home to 290 arts-related businesses that employ a total 
of 808 people.

The Creative Industries in 
Douglas County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Douglas County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Douglas County, GA is home to 290 arts-related businesses that employ 808
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Douglas County, GA, with each dot representing an arts-centric business. The
creative industries account for 3.75 percent of the 7,729 total businesses located in Douglas County, GA
and 1.85 percent of the 43,596 total people they employ.

290 Arts-Related Businesses in
Douglas County, GA
Employ 808 People

2011
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Douglas County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 4 18
Design & Publishing 87 134
Film, Radio & TV 30 119
Museums & Collections 4 8
Performing Arts 66 256
Visual Arts & Photography 99 273
TOTAL 290 808
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Fayette
businesses and employment
As of January 2011, Fayette County is home to 361 arts-related businesses that employ 899 people.

The Creative Industries in 
Fayette County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Fayette County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Fayette County, GA is home to 361 arts-related businesses that employ 899
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Fayette County, GA, with each dot representing an arts-centric business. The
creative industries account for 4.29 percent of the 8,413 total businesses located in Fayette County, GA
and 1.89 percent of the 47,481 total people they employ.

361 Arts-Related Businesses in
Fayette County, GA
Employ 899 People

2011
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Fayette County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 12 37
Design & Publishing 133 251
Film, Radio & TV 36 142
Museums & Collections 5 7
Performing Arts 62 163
Visual Arts & Photography 113 299
TOTAL 361 899
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Fulton
Businesses and employment
As of January 2011, Fulton County is home to 4,965 arts-related businesses that employ 29,817 
people. Of the 100 most populated counties in the US, Fulton County has the 4th largest number 
of arts related businesses per capita. Of the 100 most populated counties in the US, Fulton 
County has the 3rd highest number of arts related jobs per capita.

The Creative Industries in 
Fulton County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Fulton County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Fulton County, GA is home to 4,965 arts-related businesses that employ 
29,817 people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Fulton County, GA, with each dot representing an arts-centric business. The creative 
industries account for 6.35 percent of the 78,224 total businesses located in Fulton County, GA and 3.92
percent of the 760,054 total people they employ.

4,965 Arts-Related Businesses in
Fulton County, GA

Employ 29,817 People

2011
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Fulton County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 98 457
Design & Publishing 2,036 11,722
Film, Radio & TV 601 8,407
Museums & Collections 77 1,242
Performing Arts 993 4,765
Visual Arts & Photography 1,160 3,224
TOTAL 4,965 29,817
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Gwinnett
businesses and employment
As of January 2011, Gwinnett is home to 2,677 arts-related businesses that employ 8,479 people. 
Of the 100 most populated counties in the country, Gwinnett ranks 26th in arts-related businesses 
per capita, and 57th out of 100 in arts-related jobs per Capita.

The Creative Industries in 
Gwinnett County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Gwinnett County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Gwinnett County, GA is home to 2,677 arts-related businesses that employ 
8,479 people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Gwinnett County, GA, with each dot representing an arts-centric business. The
creative industries account for 4.49 percent of the 59,596 total businesses located in Gwinnett County, GA
 and 2.35 percent of the 361,371 total people they employ.

2,677 Arts-Related Businesses in
Gwinnett County, GA
Employ 8,479 People

2011
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Gwinnett County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 59 218
Design & Publishing 1,031 2,821
Film, Radio & TV 311 1,327
Museums & Collections 15 122
Performing Arts 483 1,662
Visual Arts & Photography 778 2,329
TOTAL 2,677 8,479
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Henry
businesses and employment
As of January 2011, Henry County is home to 373 arts-related businesses that employ a total of 753 
people.

The Creative Industries in 
Henry County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Henry County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Henry County, GA is home to 373 arts-related businesses that employ 753
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Henry County, GA, with each dot representing an arts-centric business. The creative 
industries account for 3.31 percent of the 11,269 total businesses located in Henry County, GA and 1.43
percent of the 52,621 total people they employ.

373 Arts-Related Businesses in
Henry County, GA
Employ 753 People

2011
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Henry County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 10 32
Design & Publishing 124 204
Film, Radio & TV 38 118
Museums & Collections 2 15
Performing Arts 81 163
Visual Arts & Photography 118 221
TOTAL 373 753
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Rockdale
businesses and employment
As of January 2011, Rockdale County is home to 209 arts-related businesses that employ a total of 
625 people.

The Creative Industries in 
Rockdale County, GA

This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Rockdale County, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
todays global marketplace.

Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts.
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S.

As of January 2011, Rockdale County, GA is home to 209 arts-related businesses that employ 625
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are 
a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Rockdale County, GA, with each dot representing an arts-centric business. The
creative industries account for 3.43 percent of the 6,096 total businesses located in Rockdale County, GA
and 1.67 percent of the 37,533 total people they employ.

209 Arts-Related Businesses in
Rockdale County, GA

Employ 625 People

2011
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Rockdale County
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 8 19
Design & Publishing 73 152
Film, Radio & TV 24 168
Museums & Collections 0 0
Performing Arts 51 122
Visual Arts & Photography 53 164
TOTAL 209 625
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City of Atlanta
businesses and employment
As of January 2011, the City of Atlanta is home to 2,934 arts-related businesses that employ 22,474 
people. Of the 100 largest cities in the US – Atlanta has the 4th highest arts related business per 
capita. Atlanta has the 2nd highest percentage of arts related employees per capita out of the 
100 largest cities in the US.

2011 
 

 
www.AmericansForTheArts.org/sc/CreativeIndustries 

The Creative Industries in  
Atlanta, Georgia 

  
This Creative Industries report offers a research-based approach to understanding the scope and 
economic importance of the arts in Atlanta, GA. The creative industries are composed of arts 
businesses that range from non-profit museums, symphonies, and theaters to for-profit film, architecture, 
and advertising companies. Arts businesses and the creative people they employ stimulate innovation in 
today's global marketplace. 
 
Nationally, there are 756,007 businesses in the U.S. involved in the creation or distribution of the arts. 
They employ 2.99 million people, representing 4.14 percent of all businesses and 2.17 percent of all 
employees, respectively. The source for these data is Dun & Bradstreet, the most comprehensive and 
trusted source for business information in the U.S. 
 
As of January 2011, Atlanta, GA is home to 2,934 arts-related businesses that employ 22,474 
people. These arts-centric businesses play an important role in building and sustaining economic 
vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and 
are a cornerstone of tourism and economic development. The map below provides a clear picture of the 
creative industries in Atlanta, with each dot representing an arts-centric business. 
 

2,934 Arts-Related Businesses in Atlanta Employ 22,474 People 
 

  

City of Atlanta
Arts Related Businesses and Employees

As of January, 2011

Category Businesses Employees
Arts Schools & Services 54 1,291
Design & Publishing 584 3,698
Film, Radio & TV 670 1,966
Museums & Collections 390 6,820
Performing Arts 1,181 8,371
Visual Arts & Photography 55 328
TOTAL 2,934 22,474
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nonprofit cultural organizations
As part of creating a cultural inventory, a list of nonprofit cultural organizations across the Metro 
Atlanta region has been created. 

defining cultural nonprofit organizations
The New England Foundation for the Arts is a nonprofit organization that provides leadership 
and resources that benefit artists, the public, arts funders, and policymakers throughout New 
England and beyond. NEFA was established as one of six regional arts organizations designed 
to cultivate the arts regionally and strengthen the national arts infrastructure.   In 2007, NEFA 
produced a report aimed at building a framework to define the Creative Economy in a way that 
could standardize local, regional and national studies. To create a working framework from which 
to start, NEFA has defined the creative economy as “...the cultural core. It includes occupations 
and industries that focus on the production and distribution of cultural goods, services and 
intellectual property.”1

The Creative Economy: A New Definition, cleared the confusion created through inconsistent 
reporting methods to create a core set of recognizable codes in standardized data sources 
that could be used to identify and inventory cultural organizations. To create a list of nonprofit 
cultural organizations in Georgia, the same core National Taxonomy of Exempt Entity codes have 
been used. The National Taxonomy of Exempt Entities (NTEE) system is used by the IRS and the 
National Center for Charitable Statistics to classify nonprofit organizations.  These codes were 
mapped against the national center for charitable statistics database of organizations who have 
recently filed IRS 990’s in order to create a list of cultural organizations in Georgia. 

The NTEE codes that have been used to define the nonprofit cultural industry for the purpose of 
creating a cultural inventory are listed in Appendix C.  The NTEE-CC classification system divides 
the universe of nonprofit organizations into 26 major groups under ten broad categories.  The 
ten broad categories include: Arts, Education, Human Services and other categories.  The Arts 
category is divided by major groups including: arts education, museums, dance, theater, music and 
others.

Only recently have organizations with budgets below a certain threshold been required to submit 
IRS 990 tax returns. Due to their lack of inclusion in national data, they have been added to the 
following lists of organizations manually whenever possible to create an accurate number of 
registered organizations, but their financial data has not been included in aggregate financial 
data, as they have not been required to file 990’s.  

As part of the work of creating a cultural inventory, maps have been created showing the 
location of cultural organizations across the Metro Atlanta region.  Maps created do not include 
organizations that list their PO box as their primary mailing address.  Organizations using PO 
Boxes are primarily not performing or organizations.  Often service organizations as well as many 
groups formed as historical or cultural societies use only a PO box as their primary address..

1. New England Foundation for the Arts, The Creative Economy: A New Definition, page 10



28  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

Georgia 
Based on the core National Taxonomy of Exempt Entity (NTEE) codes and using data from the 
most recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Georgia generated total revenues of $ 642,434,967, with those organizations 
representing assets of $2,514,776,938.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
3,606 cultural organizations in Georgia.

Number of Nonprofit Organizations Registered: 3,606

Recent Revenue of Nonprofit Organizations: $642,434,967

Total Assets of Nonprofit Organizations: $2,514,776,938
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Metro Atlanta 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Metro Atlanta generated total revenues of $ 502,192,525, with those organizations 
representing assets of $1,877,866,914. Based on those same codes, and with additional data being 
included for organizations that have not been required to complete 990s because they fall below 
the budget requirements, there are 1,740 cultural organizations in Metro Atlanta.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

Number of Nonprofit Organizations Registered: 1,740

Recent Revenue of Nonprofit Organizations: $502,192,525

Total Assets of Nonprofit Organizations: $1,877,866,914
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Cherokee 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Cherokee County generated total revenues of $ 7,764,960, with those organizations 
representing assets of $3,481,582.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
41 cultural organizations in Cherokee County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 41

Recent Revenue of Nonprofit Organizations: $7,764,960

Total Assets of Nonprofit Organizations: $3,481,582
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Clayton 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Clayton County generated total revenues of $ 603,650, with those organizations 
representing assets of $1,596,186.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
25 cultural organizations in Clayton County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 25

Recent Revenue of Nonprofit Organizations: $603,650

Total Assets of Nonprofit Organizations: $1,596,186



32  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

Cobb 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Cobb County generated total revenues of $14,853,321, with those organizations 
representing assets of $36,036,013.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
207 cultural organizations in Cobb County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 207

Recent Revenue of Nonprofit Organizations: $14,853,321

Total Assets of Nonprofit Organizations: $36,036,013
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DeKalb 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in DeKalb County generated total revenues of $91,065,858, with those organizations 
representing assets of $165,983,506.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
305 cultural organizations in DeKalb County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 305

Recent Revenue of Nonprofit Organizations: $91.065.858

Total Assets of Nonprofit Organizations: $165.983.506
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Douglas 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Douglas County generated total revenues of $604,931, with those organizations 
representing assets of $794,255.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
32 cultural organizations in Douglas County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 32

Recent Revenue of Nonprofit Organizations: $604,931

Total Assets of Nonprofit Organizations: $794,255
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Fayette 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Fayette County generated total revenues of $1,937,059 with those organizations 
representing assets of $2,274,653.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
51 cultural organizations in Fayette County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 51

Recent Revenue of Nonprofit Organizations: $1,937,059

Total Assets of Nonprofit Organizations: $2,274,653
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Fulton 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Fulton County generated total revenues of $364,921,253, with those organizations 
representing assets of $1,642,020,092.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
816 cultural organizations in Fulton County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 816

Recent Revenue of Nonprofit Organizations: $364,921,253

Total Assets of Nonprofit Organizations: $1,642,020,092
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Gwinnett 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Gwinnett County generated total revenues of $16,705,516, with those organizations 
representing assets of $21,312,734.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
196 cultural organizations in Gwinnett County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 196

Recent Revenue of Nonprofit Organizations: $16,705,516

Total Assets of Nonprofit Organizations: $21,312,734
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Henry 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Henry County generated total revenues of $2,556,975, with those organizations 
representing assets of $1,210,372.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
43 cultural organizations in Henry County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 43

Recent Revenue of Nonprofit Organizations: $2,556,975

Total Assets of Nonprofit Organizations: $1,210,372
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Rockdale 
Based on the core National Taxonomy of Exempt Entity codes and using data from the most 
recently completed 990s on file with the National Center for Charitable Statistics, cultural 
nonprofits in Rockdale County generated total revenues of $1,179,002, with those organizations 
representing assets of $3,157,521.

Based on those same codes, and with additional data being included for organizations that have 
not been required to complete 990s because they fall below the budget requirements, there are 
24 cultural organizations in Rockdale County.

Organization locations are based on the county where the organization filed their 990, and where 
the organization filed their incorporation papers.

A list of organization names by County, including the NTEE code category when available, is 
included in appendix D.

Number of Nonprofit Organizations Registered: 24

Recent Revenue of Nonprofit Organizations: $1,179,002

Total Assets of Nonprofit Organizations: $3,157,521
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cultural facilities 
Arts and culture facilities exist in all 10 counties of the Metro Atlanta region, though less than a 
quarter of cultural organizations currently use a facility dedicated solely to their organization.  
Given that there are far more organizations than dedicated cultural facilities, many organziations 
have taken to using facilities that allow cultural programming as a supplementary form of 
programming.  Facilities that allow for cultural programming as a secondary service include 
churches, parks, schools and other public spaces.

Of the 641 cultural facilities mapped, 400 are facilities whose primary use is for cultural 
programming, with 241 facilties allowing for cultural programming as a secondary use.

The following section includes maps of the facilities in which cultural programming is taking place. 
Sites are mapped to show differentiation between those facilities that are primarilily cultural 
facilities, and those facilities that allow cultural programming as a secondary service.

Primary cultural facilities indexed and mapped include, but are not necessarily limited to, visual 
and performing arts facilities as well as cultural facilities that provide service to the public, 
including museums, galleries, libraries, arts performance venues, cultural centers and interpretive 
sites. 

Facility information was gathered through surveys sent to cultural organizations, who provided 
information on where they currently program.  Additional information was provided by the Metro 
Atlanta Arts Fund and Public Broadcasting Atlanta via www.atlantaplanit.com

A complete list of the facilities mapped can be found in Appendix E, providing the name of 
facility, whether cultural programming at that facility is a primary or secondary purpose, as well as 
address and contact information when available.
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County Number	  of	  Facilities
Cherokee 12
Primarily	  Cultural	  Programming 8
Secondary	  Cultural	  Programming 4

Clayton 5
Primarily	  Cultural	  Programming 4
Secondary	  Cultural	  Programming 1

Cobb 84
Primarily	  Cultural	  Programming 48
Secondary	  Cultural	  Programming 36

DeKalb 140
Primarily	  Cultural	  Programming 72
Secondary	  Cultural	  Programming 68

Douglas 3
Primarily	  Cultural	  Programming 1
Secondary	  Cultural	  Programming 2

Fayette 5
Primarily	  Cultural	  Programming 3
Secondary	  Cultural	  Programming 2

Fulton 371
Primarily	  Cultural	  Programming 251
Secondary	  Cultural	  Programming 120

Gwinnett 15
Primarily	  Cultural	  Programming 11
Secondary	  Cultural	  Programming 4

Henry 5
Primarily	  Cultural	  Programming 1
Secondary	  Cultural	  Programming 4

Rockdale 1
Primarily	  Cultural	  Programming 1

Grand	  Total 644
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metro Atlanta 
Of the 641 cultural facilities mapped in Metro Atlanta, 400 are facilities whose primary use is for 
cultural programming, with 241 facilties allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Cherokee 
Of the 12 cultural facilities mapped in Cherokee County, 8 are facilities whose primary use is for 
cultural programming, with 4 facilties allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Clayton 
Of the 5 cultural facilities mapped in Clayton County, 4 are facilities whose primary use is for 
cultural programming, with 1 facility allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.



METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  |  45

Cobb 
Of the 84 cultural facilities mapped in Cobb County, 48 are facilities whose primary use is for 
cultural programming, with 36 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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DeKalb 
Of the 140 cultural facilities mapped in DeKalb County, 72 are facilities whose primary use is for 
cultural programming, with 68 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Douglas 
Of the 3 cultural facilities mapped in Douglas County, 1 is a facility whose primary use is for 
cultural programming, with 2 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Fayette
Of the 5 cultural facilities mapped in Fayette County, 3 are facilities whose primary use is for 
cultural programming, with 2 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Fulton 
Of the 371 cultural facilities mapped in Fulton County, 251 are facilities whose primary use is for 
cultural programming, with 120 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Gwinnett 
Of the 15 cultural facilities mapped in Gwinnett County, 11 are facilities whose primary use is for 
cultural programming, with 4 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Henry
Of the 5 cultural facilities mapped in Henry County, 1 is a facility whose primary use is for cultural 
programming, with 4 facilities allowing for cultural programming as a secondary use.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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Rockdale 
One cultural facility was mapped in Henry County, with that  facility being used primarily for 
cultural programming.

A complete list of the facilities mapped can be found in Appendix E, providing the name of facility, 
whether that facility is a primary or secondary facility, as well as address and contact information.
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where audiences originate 
In order to understand where cultural audiences originate, a sampling of the originating zip code 
of ticket purchases was completed for tickets from eleven of the largest cultural institutions 
according to organization budget size in Metro Atlanta. A total of 1,732,673 ticket transactions 
were mapped. 

 The research suported several assumptions regarding audience trends and impacts:

•	 cultural patrons have little regard for political or geographic boundaries, travelling across 
county boundaries to attend cultural events; 

•	 major cultural institutions act as significant tourist attractions, attracting ticket buyers from 
across Georgia and the United States.

Of the total tickets sampled:

•	 Over 12% of ticket sales originated outside Georgia
•	 Of the Georgia ticket sales, approximately 15% came from outside the 10 county Metro 

Atlanta region
•	 For programming taking place in Cobb County, DeKalb County and Fulton County, patrons 

came from all 10 metro counties and from across Georgia to attend programming in each 
county.

As a result, opportunities exist for regional programming and cross county marketing to draw 
audiences.

Ticket transactions were mapped from the following participating organizations; Atlanta Ballet, 
Atlanta Botanical Gardens, Atlanta History Center, Atlanta Opera, Center for Puppetry Arts, 
Fox Theatre, ImagineIt The Children’s Museum, Michael C. Carlos Museum, Theatre of the Stars, 
Woodruff Arts Center,  and Zoo Atlanta.

.
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where audiences originate nationally
Over 12% of ticket sales sampled originated from outside Georgia.  Major cultural institutions 
act as significant tourist attractions, attracting ticket buyers from aross Georgia and the United 
States.  The following density maps indicate the origins of ticket sales from across the United 
States. 

0 1,800,000 3,600,000900,000
Feet

/

Legend

United States Ticket Sales by Zip Code
Tickets

1-10
11-25
26-50
51-100
101-150
151-225
226-300
301-450
451-600
601-850
851-1250
1251-1800
1801-2500
2501-4000
4001-6000
6001-8500
8501-14000
14001-19001
19001-29000
29001-50000



METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  |  55

where audiences originate regionally
Of the ticket transactions sampled, 211,219 ticket sales originated from outside Georgia.  Major 
cultural institutions act as significant tourist attractions and draw visitors from across the entire 
country.  Large institutions draw significant audiences from neighboring southern states.  The 
following density maps indicate the origins of ticket sales from across the the Southeast region. 
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where audiences originate Georgia
Of all the ticket sales in Georgia, approximately 15% came from outside the 10 county Metro 
Atlanta region.  Over 250,000 of the sampled tickets were to Georgians outside of the Metro 
Atlanta region, coming to Metro Atlanta to participate in cultural programming.  

Education programs in Metro Atlanta attracted student ticket sales from across the state, 
providing educational opportunities not afforded in smaller communities.  

The following density map shows the origins from across Georgia of sampled ticket sales to Metro 
Atlanta cultural institutions.
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where audiences originate Metro Atlanta 
Of the tickets sampled, approximately 90% were to events taking place in Fulton County.  Cobb 
County and DeKalb County made up the locations for the remaining events.  Despite the fact 
that most events took place in Fulon County/City of Atlanta, less than 40% of ticket sales sold in 
Metro Atlanta came from Fulton County.  

Ticket sales to events in each of Cobb County, DeKalb County and Fulton County came from 
each of the 10 counties.  Audiences prove through ticket sales that they are willing to embrace 
regionalism and attend cultural events regardless of event location in the region.

The following density map shows the origins of ticket sales from across the Metro Atlanta region.

0 92,000 184,00046,000
Feet

/

Legend
Metro Atlanta Counties

Regional Ticket Sales by Zip Code
Tickets

1-1000

1001-2800

2801-5000

5001-8500

8501-14500

14501-29000

29001-50000



58  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

cultural plans, 
programs & policies
A list of arts and culture plans, programs, policy and ordinances completed by or currently being 
managed by local governments in the region has been compiled.  Very few cities or counties have 
fully staffed departments of cultural affairs in the region.  Even fewer entities have completed 
cultural plans.

In other regions nationally, the impact of arts and culture is regularly taken into consideration in 
developing policies for economic development, transportation, land use, housing, and energy.  
Several regional planning agencies across the country include cultural programming departments.  

No regional cultural master plan has been completed in the Metro Atlanta region.  Examples of 
successful plans have been included from other metro regions as examples of what integrated 
cultural planning could look like in Metro Atlanta.
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Metro Atlanta 
cultural affairs departments, plans, ordinances & policies 
As part of the cultural inventory, a list of arts and culture plans, programs, policy and ordinances 
completed by or currently being managed by local governments has been inventoried.

Cobb County

Cultural Department
The Cobb County Cultural Affairs Department exists as part of the Cobb County Parks, 
Recreation and Cultural Affairs Department. The Department has a small budget for funding small 
groups and coordinates arts classes and programming in a range of cultural facilities including: 
The Art Place, Mable House, and the Anderson Theatre.
Website: http://prca.cobbcountyga.gov/arts.htm

DeKalb County

DeKalb County provides partial funding to a series of arts centers across the county, but does not 
provide grants to fund the arts.  Cultural facilities are overseen by the Department of Recreation, 
Parks and Cultural Affairs. 

A DeKalb County Arts Council existed a number of years ago, as a private nonprofit, but funded 
by the County.  The organization has since been defunded.  One of the top priorities listed by 
cultural groups in the DeKalb County cultural forum was to reinstate funding to the DeKalb 
County Arts Council.

Website for the DeKalb County Recreation, Parks and Cultural Affairs:    
http://www.co.dekalb.ga.us/parks/

Douglas County 

Douglas County is home to the Cultural Arts Council of Douglasville & Douglas County, a private 
nonprofit that receives some funding from Douglas County, the City of Douglasville, The Georgia 
Council for the Arts, other grants, and private sector contributions. 

Since 1986, the Cultural Arts Council of Douglasville/Douglas County has offered cultural 
programming and arts activities in Douglasville, Douglas County. The Council mission is to 
“nurture, guide and stimulate the enjoyment of and participation in the arts among residents of 
and visitors to Douglas County.” In addition to regular programming, the Council supports many 
smaller local arts organizations. Many CAC “satellites” regularly meet at the Arts Center.

An expansion plan for the Cultural Center has recently been created, but the Center lacked the 
finanical resources to implement it. Plans included a 125 seat “black box” theatre, classrooms, and 
visual arts space. The expansion proposed five years ago was estimated to cost $5.5M. 

Website: Cultural Arts Council of Douglasville / Douglas County: http://www.artsdouglas.org/



60  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

Fulton County 

Cultural Department
In 1979, the Fulton County Board of Commissioners established the Fulton County Arts Council 
to enhance the quality of life of Fulton County residents. The Fulton County Arts Council, now 
knows as the Fulton County Department of Arts & Culture serves as Fulton County’s arts funding 
agency. The agency provides grants to nonprofit arts groups based in Fulton County; manages a 
1% for public art program; oversees a number of county cultural facilities, and provides technical 
assistance for artists and nonprofit groups based in Fulton County.
The agency’s Contracts for Services program is the largest of any government arts funding 
program in Georgia.

Public Art Policy
The Fulton County Public Art Program was initiated in 1993 when the Fulton County Board of 
Commissioners adopted the Art in Public Places Resolution which stipulates that one percent of 
the cost of acquisition, renovation or construction of any Fulton County building or facility must 
be set aside for the fabrication, installation and ongoing maintenance of public artwork.
Public Art Plan
A Public Art Master Plan, completed in 1995 with the assistance of over 200 citizens, provides 
further guidance for the implementation of the Public Art Program in Fulton County.
Website: Fulton County Department of Arts and Culture: http://fultonarts.org/

Gwinnett County

Cultural Agency
Located in the Gwinnett Chamber of Commerce, ArtWorks! Gwinnett  is a nonprofit organization 
that cultivates and promotes arts opportunities in Gwinnett County that enhance cultural 
and economic capital and enrich the county’s residents and the business community. The 
organization’s activities support the visual, literary and performing arts through technical 
assistance, but does not provide funding.
Website: ArtWorks! Gwinnett:  http://artworksgwinnett.org/

Gwinnett Cultural Overview
Gwinnett strategic planning and community surveying in 2008, funded by the Gwinnett Chamber 
of Commerce, focused on arts and culture. The document is primarily an overview of the cultural 
sector in Gwinnett.  This overview lays the groundwork for a more comprehensive cultural plan.
Rockdale County

Cultural Agency
In 1989 the Conyers/Rockdale Council for the Arts, a private nonprofit, was established in an 
effort to enhance the cultural offerings in Rockdale County. The mission of the Conyers/Rockdale 
Council for the Arts is to make the arts an integral part of community development through 
accessibility to, advocacy for, and promotion of the arts and artists.
The Arts Council’s vision is to be a partner in building a community enriched by the arts; providing 
opportunities for community involvement and participation in the arts for citizens; to celebrate 
diversity and to encourage a balanced quality of life.
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The Center Street Arts facility in Conyers is now the home of the Conyers/Rockdale Council for 
the Arts and houses a 99-seat black box theatre and offices. In 2000 Rockdale County purchased 
the First Baptist Church complex for use as much needed office space, but made a decision to 
leave the sanctuary as a performing space. The Arts Council has begun to build a program of 
events in that space.

Website: Conyers-Rockdale Council for the Arts: http://www.conyersarts.org/

municipal level cultural programs, plans, ordinances &  policies
City of Atlanta 

Cultural Affairs Department
The City of Atlanta’s Office of Cultural Affairs (OCA), a division of the Department of Parks, 
Recreation and Cultural Affairs, was established in 1974 to encourage and support Atlanta’s 
cultural resources. The initial mission was to solidify the role that arts and other cultural resources 
play in defining and enhancing the social fabric and quality of life of Atlanta citizens and visitors. 
The Office of Cultural Affairs presents the Atlanta Jazz Festival, the largest free jazz festival in 
the country, administers the Percent for Art  Public Art Program, supports the professional arts 
community with Contracts for Arts Services, provides arts education programs in City public 
schools, and oversees a variety of cultural facilities across the city.
Cultural Plan
The OCA conducted a Cultural Master Plan for the City of Atlanta with recommendations that 
cover 2010-2015
Cultural Plan Website:  http://ocaatlanta.com/resources/ccp-information

Public Art Master Plan
The Public Art Master Plan website:         
http://ocaatlanta.com/public-art%20
2010-2015 Municipal Art Plan website :         
http://ocaatlanta.com/sites/ocaatlanta.com/files/images/Municipal%20Plan.pdf

Public Art Ordinance 
The City of Atlanta’s Percent for Art Ordinance can be found here:      
http://ocaatlanta.com/files/2008PublicArtOrdinance.pdf

City of Decatur

Cultural Alliance

The Decatur Arts Alliance is a nonprofit partnership of artists, business owners, residents and 
government dedicated to supporting and enhancing the arts in the city of Decatur.  The group 
does not provide arts funding.  The DAA sponsors the annual Decatur Arts Festival as well as 
special art events for members only. It also provides a collaborative environment to coordinate 
the interests of artists, gallery owners, theater groups, dance groups and performance venues 
within Decatur and to help build the image of the City as a strong arts community. It also sponsors 
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The Decatur Wine Festival, and is an active supporter of the Oakhurst Arts & Music Festival and 
the Decatur Book Festival.

Website: Decatur Arts Alliance: http://decaturartsalliance.org/

Decatur Cultural Plan
The City of Decatur completed a Cultural Arts Master Plan in 2011. The planning process included 
an inventory of existing cultural arts facilities, programs, and public art located throughout the 
city, identification of program and facility needs, and recommendations for partnerships to meet 
those needs.
Decatur Cultural Arts Master Plan Website: http://www.decaturga.com/index.aspx?page=154

City of Roswell
The Roswell Cultural Arts Center is dedicated to bringing a broad spectrum of performing and 
visual artists and diverse audiences to enrich the cultural life of the community.
Roswell Cultural Arts Center Website: http://www.roswellgov.com/index.aspx?NID=211

City of Suwanee
While the City of Suwanee does not have a Cultural Affairs Department, they have an active arts 
advisory committee within the Department of Economic Development, staffed by its Director,  
focused on arts programming and public art.
Public Art Ordinance
On March 25, 2008, Suwanee City Council approved a public art ordinance designed to 
encourage and facilitate the creation and placement of art within the City, both in public spaces 
owned by the City of Suwanee and within private developments—residential and commercial. This 
ordinance underscores a belief that inclusion of art in development projects is viewed as having 
legitimacy of purpose and common good comparable to architectural standards, landscaping 
requirements or zoning restrictions already enforced by the City.
City of Suwanee Public Art Ordinance website:        
http://www.suwanee.com/pdfs/public%20art%20developer%20guide.pdf
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regional planning agencies with cultural components 
regional planning agencies with cultural integration
Chicago: Chicago Metropolitan Agency for Planning, Illinois

Arts and Culture Program: An increase in arts participation is included as a part of the GO TO 
2040 plan, with a focus of having the arts and culture of Chicago being made more accessible 
and affordable for the citizens of Chicago over the next thirty years.  Further, when creating 
regional plans, the impact of arts and culture is taken into consideration in developing economic 
development policies, transportation investment alternatives, land use policy, housing policy and 
energy policies.

Website: http://www.cmap.illinois.gov/scenario-outcomes/arts-and-culture

Philadelphia:  Delaware Valley Regional Planning Commission

Arts and Culture Program: Take Me to the River is a grant program designed to activate 
Philadelphia’s riverfronts and transform the city’s relationship to the Delaware and Schuylkill 
Rivers. The program is administered by the DVRC and utilizes public art to raise awareness and 
enhance pedestrian connections to the Delaware River.

Websites: 
http://www.dvrpc.org/
http://www.dvrpc.org/TakeMeToTheRiver/

Iowa: Chariton Valley Planning & Development, Iowa

Arts and Culture Program: The Destination Tourism Marketing Program recognizes that the visitor 
economy is an important component to southern Iowa’s wealth.  The Council has established an 
economic development district for tourism in partnership with the Iowa Departments of Economic 
Development and Transportation known as Historic Hills. The multi-county district has branded 
and trademarked its moniker and logo, created a website (www.historichills.com), installed 
common landscaping and gateway signs in 39 community entrances, and developed a five-year 
strategic plan.

Website: http://www.charitonvalleyplanning.com/

Minnesota: Upper Minnesota Valley Regional Development Commission

Arts and Culture Program: Meander Art Crawl -  In 2004, a handful of visionary local artists and 
business people hatched the first Meander Upper Minnesota River Art Crawl with the assistance 
and support from the UMVRDC. In the following years, Meander artists and the UMVRDC have 
worked together to continue staging a successful, growing, high-quality arts event where the 
artists organize themselves, create and distribute the posters and brochures. The UMVRDC 
focuses on business sponsorships, general implementation and widespread publicity for the 
event.

Website:  http://umvrdc.org/what-we-do/programs/meander-art-crawl/
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Mississippi:  Area Development Partnership

Arts and Culture Program: The Area Development Partnership (ADP) is a private, not-for-profit 
organization dedicated to improving the quality of life for citizens of the Greater Hattiesburg 
Area in Mississippi through community and economic development. The ADP convenes hundreds 
of individuals, business and professional firms, focused on working to improve business and build 
a better community. 

The ADP includes a Standing Committee on Cultural Development.

Website:  http://www.theadp.com/

Tennessee: Memphis Region Planning Body

Arts and Culture Program: The Memphis Region Planning Body identified that the Memphis 
region is an important cultural center recognized universally for its contributions to music and 
entertainment. Memphis is known worldwide for its music and unique, diverse cultural assets. 
The greatest concentration of culture and arts facilities is located in the Memphis metro area 
and serves the larger region. Regional and perimeter cities, including Clarksdale, Holly Springs, 
Forrest City, Osceola and Helena have specialized museums and arts centers.

In future planning the body recognizes that a comprehensive and integrated cultural plan that 
sets priorities and matches areas of need with funding can be an important tool for building 
public, private and state support for cultural activities in the region. The planning body works 
towards engaging the entire region in the planning, pragmatic coordination, and development of 
culture and arts programs.

Website: http://www.memphisregion.com/culture.asp

Tennessee: Upper Cumberland and Development District

Arts and Culture Program: The Cultural Resources and Historic Preservation Department of 
the Development District is responsible for a wide array of projects and programs dealing with 
the cultural, historical and natural assets of the Upper Cumberland region. This is accomplished 
primarily through grants and work done in conjunction with state, federal and local governments, 
community organizations.

Website: http://www.ucdd.org/cultural.htm
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regional cultural agencies
Metro Atlanta
There are two regional cultural agencies in Metro Atlanta:

1) The Metropolitan Arts Fund, a Department of the Community Foundation.  The fund 
historically allocates between $500,000-$700,000 per year in grants to nonprofit arts 
small and midsized groups in twenty three counties.  MAAF is funded by the Community 
Foundation through private sector contributions.  

2) The Metro Atlanta Arts & Culture Coalition, a nonprofit organization that focuses on 
raising awareness,  promotion, planning, best practice data, research, technical assistance, 
leadership classes, public policy and advocacy for arts and culture in the ten county metro 
region.  Originally MAACC was designed to be funded by assessments from each county, 
but has also included funding from foundations and private contributions.

national overview
Columbus, Indiana: Columbus Area Arts Council 

The mission of the Columbus Area Arts Council is to provide visionary leadership in the arts. 
The Arts Council fosters, supports, and promotes growth in the arts that educate and enrich the 
cultural environment of Bartholomew County and Region 9.  Region 9 consists of a nine-county 
area.

Purpose

•	 Promote Columbus, Indiana as a regional arts center
•	 Market the arts as an economic development center
•	 Plan and implement arts events and other community related programs in downtown 

Columbus
•	 Offer arts, entertainment, exhibits, and programs to the greater Columbus area
•	 Provide grants and services for arts-related organizations
•	 Serve as the Indiana Arts Commission’s Region 9 partner
Website: http://www.artsincolumbus.org/

Portland, Oregon: Regional Arts & Culture Council

Through vision, leadership, and service, the Regional Arts & Culture Council (RACC) works to 
integrate arts and culture in all aspects of community life. RACC has served the Portland tri-
county area since its inception in 1995, when the city’s Metropolitan Arts Commission transitioned 
into a separate not-for-profit organization based upon the recommendation of ArtsPlan 2000+.

Website: http://www.racc.org/about/about-racc
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San Diego, Californtia: San Diego Regional Arts & Culture Coalition

The San Diego Regional Arts & Culture Coalition was founded in 1989 as a collaborative entity 
of member arts and culture organizations in San Diego County. The purpose of the coalition is 
to advocate for funding and support for arts and culture throughout San Diego County, to build 
awareness of the value of arts and culture throughout San Diego, and to serve as an information 
resource.

Website: http://sdracc.org/
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examples of cultural plans
national best practice examples
The ARC’s Fifty Forward Plan recommends the creation of a regional cultural master plan for 
the Metro Atlanta area.  This section includes summaries of cultural master plans done in other 
communities as well as select regional cultural master plans.  Website links to the full plans are 
included in the summaries.

These select reports are the most relevant to the Metro Atlanta Region in that they focus on 
leveraging the arts and culture for economic development, regional cooperation, and branding a 
region as a competitive center for creative industries.

Austin, Texas:  Create Austin Cultural Master Plan

The Create Austin Cultural Master Plan was the result of a two-year process of community 
engagement undertaken to chart a course for Austin’s cultural development over the next ten 
years and was undertaken in order to invigorate Austin’s “culture of creativity” and to sustain 
Austin as a magnet for arts, culture and creativity.

Website: http://www.austintexas.gov/department/createaustin-cultural-master-plan

Chicago, Illinois: Chicago Metropolitan Agency for Planning

The plan considers how current policies and investment decisions regardng planning such as 
transportation, land use, housing, economic development, and the natural environment might 
affect arts and culture in the region in 2040.

A goal of the plan is to increase in arts participation, including a focus on making arts and culture 
of Chicago more accessible and affordable for the residents of Chicago over the next thirty years. 

In coordination with an advisory committee of regional experts, the Illinois Arts Alliance has 
prepared general recommendations for actions to improve arts and culture within the long-term 
context of the GO TO 2040 plan. The recommendations cover: diversity, presence of arts and 
culture, participation in the arts, support for the arts, arts education and advocacy. 

Website: http://www.cmap.illinois.gov/scenario-outcomes/arts-and-culture

Denver, Colorado: We Create Denver 

The report focuses on branding Denver as a cultural capital in the Southwest. The We Create 
Denver document provides an inventory and analysis of cultural amenities and their impact in the 
Denver region. 

Website: http://www.denvergov.org/Portals/701/documents/Create%20Denver/DDLP%20
2010%20Final%20Report%20-%20Create%20Denver.pdf
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Richmond, Virginia:  Richmond Regional Cultural Plan 

The Richmond Regional Cultural Plan acts as a call to the region’s cultural organizations and 
to governments, corporations, foundations, and service organizations to work together to 
promote and support cultural opportunities throughout the region more effectively. The call 
to action is directly linked to specific and detailed goals and recommendations which include: 
Increase the contribution of arts and culture to the economic vitality of the region, expand 
cultural participation on a regional basis and to sustain the Richmond region’s artists and cultural 
organizations.

Website: http://www.wolfbrown.com/index.php?page=greater-richmond-cultural-action-plan

Portland, Oregon:  Portland Arts Plan 2000+: Arts, Culture and Innovation (Regional)

The Portland Plan is a regional plan which includes a strong arts and culture component, building 
on the previous regional Portland Arts 2000+ plan. One of Portland’s core values is that cultural 
life plays a key role in creating and sustaining the city’s distinctiveness. Stated: “It is important 
that all Portlanders have access to arts.”

Websites: http://www.portlandonline.com/portlandplan/index.cfm?c=51314&a=339941

http://www.portlandonline.com/portlandplan/index.cfm?c=51314&a=297200

http://www.racc.org/resources/portland-plan-arts-town-hall

San Jose, California: San Jose Regional Cultural Plan

Since the Arts 20/20 process, a growing recognition existed that the opportunities and the 
challenges that faced arts and culture in 1988 needed to be addressed regionally in San Jose. 
There is recognition of the advantages of linking the interests and aspirations of Santa Clara 
County’s various communities. Whether the issue is audience growth, financial resource 
development, marketing, facilities, the competition from other Bay Area attractions, or the need 
for a strong image and identity, regional cooperation and planning clearly emerged as the best 
approach to dealing with community-wide issues.  It is in this spirit that the City of San Jose Office 
of Cultural Affairs and the Arts Council of Santa Clara County collaborated in this joint planning 
process. The concept of “region” has expanded to the broader area called “Silicon Valley.” 

Website: http://www.sanjoseculture.org/?pid=10500

Toronto, Canada: Creative City Cultural Plan

1998, following the amalgamation of seven municipalities, Toronto entered a new class of select 
global cities. As part of its reorganization, The city council created the Culture Division to bring 
coordination and focus to the City’s arts, culture and heritage portfolio. Adopted by City Council 
in 2003, Culture Plan for the Creative City is a 10-year strategy outlining 63 recommendations 
aimed at positioning Toronto as an international cultural capital and placing culture at the heart 
of the city’s economic and social agenda. While all former municipalities promoted and enhanced 
cultural activities to various degrees, the amalgamation of Toronto presented an unprecedented 
opportunity to provide a new focus and image for Toronto as “The Creative City.”

Website: http://www.culturalplanning-oresund.net/PDF_activities/PDFer_ultimo_sept/brochure_
culture_workprint.pdf
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The following two plans are of less relevant for the Metro Atlanta Region, but worthy of review:

Columbus, Ohio: Columbus Area Arts Council - Region 9 Cultural Plan

Cultural planning focuses on Arts Education, Collaboration, Advocacy, Regional, Marketing, 
Funding, Facilities and Volunteerism in a nine county region.

Website: http://www.artsincolumbus.org/caac/index.cfm/region-nine/region-9-cultural-plan/

Salt Lake, Utah:  Salt Lake Cultural Master Plan

Recommendations include the creation of cultural hubs in the suburbs;  upgrades to  
amphitheaters; the reincarnation of a defunct sugar factory in West Jordan;  a film center in the 
capital’s downtown, and a 2,500-plus-seat playhouse in Salt Lake City.

Websites: http://ballardphotographix.com/News/NewsSLTrib040809BlueprintPrnt2.
html?IADID=Search

Websites: http://www.draper.ut.us/vertical/Sites/%7B9B0E25D7-5E8F-45BF-AFAB-
8658E160BEA4%7D/uploads/%7B474AD9CC-852D-43FA-B4E3-065E7E0082D2%7D.PDF
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cultural planning funding sources
Possible funding sources for regional cultural planning in Metro Atlanta include:

locally based foundations
Bank of America Foundation

From the Bank of America website: At Bank of America, we are committed to creating meaningful 
change in the communities we serve through our philanthropic efforts, associate volunteerism, 
community development activities and investing, support of arts and culture programming and 
environmental initiatives.

We are building strong, healthy neighborhoods where all of us can live, work and dream by 
investing in innovative programs designed to serve local community needs.

Working in partnership with community leaders, Bank of America’s local market leadership directs 
the majority of our giving through local grants that address pressing social, economic, and cultural 
needs of communities across our global footprint. 

Website: http://www.bankofamerica.com/foundation/

Charles Loridans Foundation

The Charles Loridans Foundation was established in 1952.  In 2001 the foundation began funding 
arts programs, beginning with a theatre initiative.  It has since expanded to support a broad 
spectrum of arts organizations.

Kendeda Foundation

The Kendeda Fund is a donor advised fund with assets from an anonymous donor.  The Kendeda 
Fund has strong Atlanta ties, and can be accessed through the Community Foundation for 
Greater Atlanta.

Robert W. Woodruff Foundation

From the Robert W. Woodruff Foundation website: The Robert W. Woodruff Foundation’s principal 
giving interests are focused on the following program areas:

•	 Elementary, secondary, and higher education
•	 Health care and education
•	 Human services, particularly for children and youth
•	 Economic development and civic affairs
•	 Art and cultural activities
•	 Conservation of natural resources and environmental education

Limitations: Grants generally are limited to tax-exempt public charities and selected governmental 
agencies located and operating in Georgia. 

Suntrust Bank Atlanta Foundation
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From the Suntrust Bank website: SunTrust Bank Atlanta Foundation was established in 1959 to 
provide a continuing means of supporting worthwhile educational, cultural and human service 
programs in the Metropolitan Atlanta community. Revenue from SunTrust Bank, Atlanta is 
regularly re-invested in the Metro Atlanta community through the foundation. SunTrust supports 
the healthy development of Metropolitan Atlanta through Foundation donations based on a 
positive philosophy of good corporate citizenship and an awareness of economic interdependence 
between the bank and its home community.

Wells Fargo Bank Foundation

From the Wells Fargo website: Wells Fargo is proud to support organizations working to 
strengthen our communities. Through the efforts of our enthusiastic team member-volunteers and 
our contributions, we share our success within our communities by giving back to nonprofits and 
educational institutions that address vital community needs and issues.

national funding sources:

National Endowment for the Arts

From the National Endowment for the Arts website: Art works to improve the lives of America’s 
citizens in many ways. Communities across our nation are engaging design and leveraging the 
arts to create livable, sustainable neighborhoods with enhanced quality of life, increased creative 
activity, distinct identities, a sense of place, and vibrant local economies that capitalize on existing 
local assets. The NEA defines these efforts as Creative Placemaking:

“In creative placemaking, partners from public, private, nonprofit, and community sectors 
strategically shape the physical and social character of a neighborhood, town, tribe, city, or region 
around arts and cultural activities. Creative placemaking animates public and private spaces, 
rejuvenates structures and streetscapes, improves local business viability and public safety, and 
brings diverse people together to celebrate, inspire, and be inspired.”

Through Our Town, subject to the availability of funding, the National Endowment for the Arts will 
provide a limited number of grants, ranging from $25,000 to $150,000, for creative placemaking 
projects that contribute toward the livability of communities and help transform them into lively, 
beautiful, and sustainable places with the arts at their core. Our Town will invest in creative and 
innovative projects in which communities, together with their arts and design organizations and 
artists, seek to:

•	 Improve their quality of life.
•	 Encourage creative activity.
•	 Create community identity and a sense of place.
•	 Revitalize local economies.

Projects may include planning, design, and arts engagement activities such as:

•	 Creative asset mapping.
•	 Cultural district planning.
•	 The development of master plans or community-wide strategies for public art.
•	 Support for creative entrepreneurship.
•	 Creative industry cluster/hub development.
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cultural forums overview
In order to develop an understanding of the state of arts and culture at the regional and sub-
regional levels the Metro Atlanta Arts & Cultural Coalition, in collaboration with staff from the 
Atlanta Regional Commission, organized and facilitated a series of county-based conversations 
between locally elected officials and the arts and culture communities in the ten counties that 
make up the Metro Atlanta region.  The forums were held between September and December of 
2011.

Forums were held in each of the ten counties. Forums in Fulton County were divided into North 
Fulton, South Fulton and the City of Atlanta in order to accommodate the large number of 
cultural organizations and individual artists based in that county. 

MAACC used the inventory of nonprofit cultural organizations to identify initial cultural 
community invitees in each county. Forum participants included representatives from the arts and 
culture community (including artists), as well as representatives from Chambers of Commerce, 
Departments of Economic Development, Planning Departments, Convention and Visitors Bureaus, 
and many other community leaders. 

Forums were designed to gain an understanding of the impact organizations have on economic 
development, education,  quality of life, and regionalism.  These meetings were also an 
opportunity to discover infrastructure and funding needs of the arts and culture community, as 
well as potential opportunities for regional collaboration based on the identified needs.

The agendas for the Forums were kept identical, so that data could be collected uniformly 
from county to county. After each meeting, MAACC provided minutes that included attendees, 
important points of discussion, any community needs identified and any additional issues the 
community raised for future discussion.

The forums were very well attended and produced positive and insightful conversations between 
elected leaders and their cultural constituency. In almost every forum, participants noted the 
value of such gatherings and expressed a desire for continued convening. 

The following section includes:

1) A summary of key findings, recommendations and opportunities

2) A summary of all findings

3) Minutes from each Cultural Forum
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key findings, issues & opportunities 
There was general consensus on four points of major significance from the Regional Cultural 
Forums: 

1. economic development: The arts community fosters a competitive advantage for the 
locality and the region. Economic Development Directors that participated in the cultural forums 
recognized the value of a strong cultural sector in attracting and retaining high level businesses. 
Along the same track, Tourism Directors agreed that cultural activity enhances tourism.

2. workforce competitiveness: Children and young adults need access to the arts to 
engender creative thinking (a top criteria in hiring among 60 Fortune 500 CEO’s in a recent 
IBM study) in order to prepare students to be competitive in the workforce.  Young people should 
not have to travel outside of their local communities to have opportunities for exposure to arts 
and cultural activities.

3. regional community: Arts patrons do not recognize geographic boundaries in pursuing 
those activities of interest to them.  Greater cooperation is needed at all levels (organizations, 
cities, counties, regional) to make existing cultural opporunities both more visible and more 
accessible.

4. sustaining resources: There is an immediate need for greater access to resources to 
sustain the arts and cultural community.  These include funding, affordable cultural facilities,  
leadership, networking, convening and technical assistance. 

needs & issues
Each of these areas includes major needs and issues of the arts and cultural community. 

1. economic development
a. The economic development community recognized the value of the arts, yet, there was a lack 
of synergy and cooperation between cultural groups, Chambers of Commerce and Economic 
Development departments in many counties.  County Economic Development Directors 
emphasized the importance of cultural amenities in a community as a draw to attracting business 
relocation.  There was also agreement that cultural amenities add to the quality of life that make a 
community attractive to employers.

b. The creation of concentrated “cultural districts,” including both visual and performing arts 
venues, would spur economic development and community redevelopment.  The City of Stone 
Mountain used federal funds to create a downtown arts incubator as an economic development 
tool.

c. Many local businesses (i.e. restaurants, merchants, etc) receive a direct benefit from the arts 
and cultural community, and more needs to be done to foster support of the arts community by 
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those businesses.

d. Both tourism and cultural groups recognize that they support each other – yet there is lack of 
synergy and formal cooperation between sectors in many of the counties.

2. Workforce Competitiveness
a. Many groups that serve school-age populations noted severe cutbacks in access to their venues 
by students. Lack of funding has resulted in lack of transportation, which is negatively impacting 
student’s access to cultural experiences in arts venues.

b. Counties have realized that there is a benefit to developing arts-focused curriculums.  Gwinnett 
County is exploring a stand-alone school for the arts and Clayton County is developing an arts 
magnet school. Cobb County, DeKalb County, and Fulton County Schools sponsor arts magnet 
schools. 

c. Concern was expressed about the lack of cooperation among school districts.  Arts groups 
have to work individually with each district and multiple individuals to provide services.  Valuable 
time and resources are spent by arts groups in trying to get into the schools because of lack of 
cooperation within districts.  

3. regional community
a. There was general agreement that the region should work collaboratively if it is to be 
competitive. Groups expressed the desire for leadership among their elected officials in 
supporting and touting the value of the arts.  There is too much competition between counties/ 
cities and arts organizations, and all would benefit from the recognition of a larger goals that 
serves their common interests.

b. Almost all cultural representatives were frustrated with the lack of media coverage of their 
events.  While many are using social networking, they bemoaned the lack of coverage in print and 
electronic media as a way to get information out to the public. 

c. Individual artists and creative workers in urban areas expressed a need for affordable housing 
and studio space. Many artists are having to move from urban areas because they can no longer 
afford to live or work there.

d. Many groups work with Senior Citizens and wish to expand their programs but do not know 
where to find other programs that work with Seniors.

e. Many groups work with Youth at Risk and wish to expand their programs but do not know 
where to find other programs that work with youth.

4. sustaining resources
a. Cultural groups among all counties and the City of Atlanta articulated concerns about the 
decline of both public and private sector funding.

b. Cultural groups in all communities expressed the need for additional cultural facilities and/
or affordable cultural facilities, to provide increased services to the community.  This included 
classroom space, rehearsal space, exhibit and performance space.
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c. Cultural groups in all communities expressed the need for regional information for networking, 
finding new board members, accessing cultural facilities, resource information regarding funding 
and technical assistance.

d. Cultural groups expressed the desire for the cultural community to be convened on a regular 
basis in order to exchange ideas and information.  This could mean quarterly forums that would 
include elected officials, business & tourism leaders in addition to the cultural community.

e. The need for technical assistance was pervasive, in particular board development and fund-
raising. Many groups felt they needed assistance in identifying new board members and in 
particular, ethnically diverse individuals, many of their board members are burned out and there 
is a need for “fresh” faces but groups lack the information on how to find new people.  Also, while 
many support services and resources are offered throughout the region, many groups throughout 
the region did not know where to get information. There is a need for a central source for 
resource information

opportunities
There are opportunities for these issues to be addressed through a regional strategy.  

1. economic development
a. Work closely with Chambers of Commerce and economic development agencies to provide 
research findings on the creative industry and insuring the Metro Chamber uses this data to 
better promote the region as center for creative enterprises.

b. Work with Chambers of Commerce and departments of economic development agencies to 
increase awareness of the cultural offerings and amenities in their community to assist them in 
promoting the area to businesses and residents who value such amenities as part of quality of life. 

c. Arts and culture are a critical component to an area’s tourism attractions. Tourism executives 
who participated in the Forums enthusiastically touted the benefits of promoting arts and cultural 
events in attracting visitors and spurring economic development. It is important that cultural 
groups work closely with tourism leaders and vice versa. It is important that CVB’s access cultural 
calendar data by installing free Atlanta Plan IT RSS feeds on their websites.

d. Foster the creation of cultural districts through codes and policies. A concentrated cultural 
district would include both visual and performing arts venues, which would in turn enhance 
economic development by bringing restaurants, housing and activity to an area.  It would also 
concentrate arts activities in one centralized area.

2. workforce competitiveness
a. Many groups work with at-risk youth and wish to expand their programs but do not know where 
to find other programs that work with at risk youth.  Collaborate with the United Way to identify 
programs that work with youth at risk and provide that information to cultural groups wishing to 
expand their programs.

b. Work with under served school districts to provide after school arts programs that particularly 
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address youth at risk.

3. regional community
a. Foster regional cooperation among arts organizations by convening, networking, providing 
information, and advocacy.

b. Attracting artists to populate live/work spaces in potential “cultural districts” may be another 
opportunity to invigorate underdeveloped urban areas.  There are models for this both locally 
(Atlanta Beltline) and nationally (Denver, Colorado revolving loans and grants). Collaborate with 
ARC’s Seniors Program to match cultural groups to Senior programs seeking cultural experiences 
for their Seniors. Foster coordinated access to existing regional media outlets, such as “Atlanta 
PlanIt,” a regional website that promotes cultural events, allows for ticket purchases, and has a 
subscription membership of over 6000; electronic art criticism sites such www.artscriticatl.com 
or the BURNAWAY electronic arts criticism newsletter; and the joint regional marketing effort, 
“Atlanta Art Lives Here,” headed up by Public Broadcasting Atlanta, where groups pool funds to 
jointly advertise in print and electronic media.  

c. Foster coordinated regional access across school districts to arts education programs.

d. Once dedicated public sector funding is secured, there is an opportunity for the ARC/MAACC 
partnership to serve as a regional funder.

4. sustaining resources
a. One long term solution for public sector funding discussed in many counties is to support 
the passage of the Fractional Sales Tax Legislation that increases public sector support for 
arts & culture and other economic development initiatives.  This source of funding is modeled 
after the Denver Scientific and Cultural Fund, which has been approved twice by voters in the 
past 20 years.  This county by county, public approved source of funding for arts and culture 
would provide between 15%-19% of a cultural groups annual operating budget (by public sector 
standards, quite significant). Funds would be flexible and could be used for both operating in 
capital, and would be long term, up to 15 years and could be re-approved by voters in future years.

b. One short term solution for private sector funding is a public/private challenge for new funds.   
The City of Atlanta has pledged to increase City of Atlanta funding to small and midsized groups 
from between $250,000-$500,000 per year – and has issued a challenge to match the funds to 
the private sector.  The challenge will be issued in Fulton & DeKalb County to do the same for a 
potential “pooled” new fund of up to $3 million per year.

c. In numerous cases, groups that needed access to facilities were not aware of available facilities 
in close geographic proximity and/or facilities in other counties that would suit their cultural 
activity.  With the cultural facility mapping currently being done by MAACC and the ARC, there 
is an opportunity to create a clear network of available venues that can be utilized by cultural 
groups and artists.  Other national models exist including Creative Space Agent, a free web portal 
designed to advertise available space to Denver’s creative community.   

d. Regarding the construction of new cultural facilities, cities and counties should consider 
policies to include flexible arts spaces when building recreation centers or libraries that might 
include “black box” theatre spaces, exhibit space, or arts friendly classrooms.
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e. Counties might consider collaborating in sharing cost for new performing arts venues that 
could draw audiences from throughout the region.

f. A continued partnership between the ARC and MAACC could address regional needs noted 
in this report, with ARC providing continued, engaged, leadership from its elected officials, the 
opportunity to continue to convene the cultural community as part of its ongoing planning efforts 
and MAACC providing content, research and best practice knowledge base.
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all findings
summary of all cultural forum recommendations
Cherokee County

1. Support in working towards the passage of the Fractional Sales Tax Legislation to increase 
public sector support for arts & culture. (top priority was significant, sustainable funding –both 
public and private for arts & culture).

2. Need for a mid-size performing arts facility. 

3. MAACC or the ARC should convene them on a quarterly basis.

Clayton County

Recommendations

1. Significant need for both public and private funding.

2. Need for a small black box theatre of 250 seats.  

3. Additional facilities, including classroom space, whether recreation centers or school facilities 
are needed for summer cultural programming.  

4. A concentrated “cultural district” that would include both visual and performing arts venues.

5. Support for the proposed magnet school for the arts and for the arts in the schools.

6. Extend the shared calendar model that Spivey Hall uses to other art forms that are 
competitive in the region.

7. A regional group should be charged with indexing best practices, showcase models,  and 
explore best practice models on LINK Trips.

8. Arts and Culture groups including theatre, ballet and symphony have all left the county.  There 
is a need for cultural programming.  

Cobb County

Recommendations:

1. Support in working towards the passage of the Fractional Sales Tax Legislation to increase 
public sector support for arts & culture. (top priority was significant, sustainable funding –both 
public and private for arts & culture).

2. The recommendation is to overhaul and upgrade the Jennie T. Anderson Theatre facility to 
make it a first class venue for small and medium sized groups.

3. The group felt strongly that MAACC or the ARC should convene them on a twice a year basis, 
but onlu if joined by elected officials, funders and key decision makers.

4. Cobb Chamber host a “board fair” to introduce potential board members to the cultural 
community.
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5. The importance of working with the Tourism Industry to promote cultural tourism.

6. Support for the arts in education.

DeKalb County

Recommendations:

1. Reinstate the DeKalb Council for the Arts as a funding body with sufficient funding to support 
the needs of cultural groups in DeKalb.

2. Consider the creation of a regional public sector funding body similar to Denver’s Scientific 
& Cultural Fund that sets aside 1/10th of a penny sales tax which generates $43 million per 
year in funding within a 7 county region. The pending statewide enabling Fractional Sales Tax 
Legislation in Georgia was cited as a funding solution for a regional funding body.

3. Make available affordable cultural facilities for visual and performing arts. Consider a flexible 
pricing policy for city/county owned facilities based on a group’s operating budget.

4. Provide funding for arts in education to insure that all students have access to quality cultural 
experiences.

5. Support funding for transporting students to cultural venues.

6. Make available affordable temporary housing for visiting cultural workers.

7. There is a need for an 800-1000 seat theatre.

8. There is a need for greater media coverage for the arts and affordable advertising rates. 

Douglas County

Recommendations:

1. Fund the expansion of the Cultural Arts Center that would include a 125 seat theatre; 
classroom space & expanded exhibit space.

2. The need for a 200-300 seat amphitheater.  

3. Support the passage of the Fractional Sales Tax Legislation as a way to secure ongoing, 
significant, public sector support for arts & culture—and as a way to fund the county’s capital 
needs for cultural facilities.

4. There is a need for affordable studio, rehearsal, and performance space.

5. The importance of keeping the arts in the schools and giving children access to the arts.

6. The importance of providing arts programs for Senior citizens, not just children.

7. The need for arts coverage in the media.

8. Increased cooperation between the schools, arts centers and local officials.

9. Support for the arts in education.
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Fulton County North

Recommendations:

1. Significant need for increased public and private sector funding for the arts.  The Fractional 
Sales Tax was offered as one solution.

2. Emphasis on using the arts to develop downtowns and other areas as economic development 
drivers.

3. Additional affordable facilities, including studio space and rehearsal space. 

4. Affordable housing for artists.

5. Affordable healthcare for artists.

6. The need for technical assistance, in particular board development & grantwriting.

7. Need for a central source of information about community resources, senior centers or 
schools that need arts programming (for arts groups wishing to expand services), and general 
cultural industry information.

8. Emphasis on the value of the arts in education in preparing a competitive workforce; support 
for the arts in education.

9. The need to add the arts to STEM focus on education – resulting in a STEAM emphasis.

10. The need for improved signage to help patrons find their way to cultural facilities.

Fulton County South

Recommendations:

1. Significant need for increased public and private funding for the arts—groups stated they were 
in dire straits with funding being cut from all sectors.

2. Additional affordable facilities, including shared space building sets and storage. 

3. Affordable housing for creative workers. Affordable temporary housing for guest artists.

4. Support for the development of cultural districts to house nonprofits and for artist housing, 
with emphasis being placed on already developing districts.

5. Opportunities within Fulton County for arts groups to meet with County Departments that 
might be relevant for partnerships including Justice, Social Service, Aging, Heath Department.

6. Need more opportunities to work with Atlanta Public Schools to provide children with Arts 
Education opportunities.

7. Need a clearing house mechanism to identify and secure arts interns.

8. Increased pro bono professional service support, including accounting, IT and legal services.

9. Board development training and information on board recruitment. 

10. Cultural Organizations seek simplified grant applications and supported the inception of The 
Cultural Data project being championed by the Metro Arts Fund. 
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11. Need for a central source of information about community resources, senior centers or 
schools that need arts programming (for arts groups wishing to expand services).

Gwinnett County

Recommendations:

1. Support in working towards the passage of the Fractional Sales Tax Legislation to increase 
public sector support for arts & culture. 

2. Support for increased arts criticism.

3. The group was interested in convening again for topical meetings on an occasional basis.

4. ArtWorks! Gwinnett host training sessions for Board Development, and volunteer grant-
writing workshops.

5. Online regional cultural offerings event listings.

6. The importance of working with the Tourism Industry to promote cultural tourism.

7. Affordable housing & studio space for artists.

8. Support for the arts in education and the development of an arts school.

Henry County

Recommendations:

1. Issue a feasibility study for a performing arts venue.

2. Support the passage of the Fractional Sales Tax Legislation to increase public sector support 
for arts & culture and other economic development initiatives.

3. Create a convening body to pull the community together on a regular basis to set priorities 
and share information and resources.  Ideally hire a paid staff person to serve this purpose.

4. Create a mechanism to share events through a common calendar, and use the same resources 
to send email bulletins within the community.

5. Create a resource for information to share with elected officials regarding the economic 
impact Arts and Culture has in Henry County.

6. Support for the arts in education.

Rockdale County

Recommendations:

1. Significant need for both public and private funding for the arts.

2. Need for a multipurpose black box theatre of around 250 seats.  

3. Additional affordable facilities, including classroom space for arts programming and 
community meetings.

4. Regional networking opportunities for artists.
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5. Need for a central source of information about community resources, senior centers or 
schools that need arts programming (for arts groups wishing to provide services).

6. Ensure that the arts remain in the schools so that all students have an opportunity to 
experience and learn from the multiple effects that the arts have on learning and self esteem.

7. Increased access to the State’s art collection managed by the Georgia Arts Commission.

8. Affordable access to marketing and promotion.

9. Need for technical assistance, particularly grantwriting.

10. Need for greater community outreach by of post-secondary institutions that have strong arts 
programs.

11. Opportunity to continue to network not only with each other, but with elected leaders.

12. Support for the arts in education.

City of Atlanta

Recommendations:

1. The Mayor pledged to add between $250,000-$500,000 to arts funding within the next 
budget year.  He added that he would challenge the County Chairman in Fulton and DeKalb 
to match his commitment—as well as the private sector –for a potential fund of $3 million 
within the next City fiscal year.  There was a recommendation from the cultural community 
that the Mayor consider increasing the amount of this initial fund to affect a greater impact.

2. Support the passage of the Fractional Sales Tax Legislation to increase public sector support 
for arts & culture and other economic development initiatives. 

3. The region should work collaboratively if it is to be competitive.

4. The Mayor recommended the creation of a “cultural district” in the Farley Poplar District that 
would provide affordable housing for artists and affordable space for arts groups.

5. The City should enhance the Westside as a cultural district since there is an existing synergy 
there.

6. Resources are needed to match empty store front spaces in Castleberry Hill with artists that 
could use space for both short-term and long-term projects.  

7. The challenge to the Mayor to be the “visionary leader” that the cultural community needs.

8. The challenge to be a global city that is competitive with Berlin, Istanbul, and other 
international centers of art.

9. The inclusion of artists on a wide range of city policy making committees, as both a resource 
for the city and as additional opportunities for artists.

10. The importance of maintaining the arts in the schools, to engender creative thinking (a 
top criteria in hiring among CEO’s)  in order to prepare students to be competitive in the 
workforce.

11. An expressed concern that Georgia is one of only a handful of states where nonprofits pay 
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sales tax –the need for nonprofits to be except from sales tax.

12. The City should make it easier for for-profit arts businesses to obtain alcohol sales licenses as 
a revenue stream to support the business.

13. The need for affordable housing & studio space for individual artitsts.



84  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

Cherokee
Cherokee County Arts & Culture Forum

Minutes
August 23, 4:00 – 5:30 pm

Cherokee County Administrative Offices
1130 Bluffs Parkway Canton, GA 30114

Host: Chairman Ahrens, Cherokee County
Elected Officials & Government Representatives Present:
Donnie Henriques, Mayor of Woodstock

Doris Jones, Mayor of Waleska

Margaret Stallings, Principal Planner, Cherokee County

ARC Staff Attending:
Allison Duncan, Senior Planner

Julie Ralston, Director of Communications

MAACC Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

Additional Organizations Attending:
Lisa Cremin, Metro Atlanta Arts Fund

Nicole Jones, Public Broadcasting Atlanta

A complete list of attendees and RSVPs is included at the end of the minutes.
Introduction
Chairman Ahrens opened the meeting by welcoming everyone and asking for introductions. He 
then spoke of the importance of the Fractional Tax Bill, of which 50% of 1/10th of a penny would 
be used to fund arts & culture and the rest, economic development. He said the legislation would 
be reintroduced in the 2012 Legislative Session. The groups were enthusiastic about the bill and 
expressed a strong desire to help advocate for its passage.

Flora Maria Garcia, MAACC CEO, gave an overview of the purpose of the meeting and the work 
being done on behalf of the ARC. She then noted that the forum would focus on specific topic 
areas of interest to the cultural community so that input could be collected in the same way for 
each of the upcoming forums in each county and the City of Atlanta.

Input on Topic Areas:
Private Sector Funding
Given the economy, the majority of groups stated that private sector fund-raising was tougher 
than in past years. Although one group producing an arts festival said this was their biggest year 
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ever and that there were signs of hope. For new groups, funding is a challenge, as funders require 
2-3 years of activity before funding. More established groups are depending more on long time 
benefactors. Some said corporate sponsorships have disappeared. 

Public Sector Funding (top priority)
Groups felt that there was less and less public sector funding available. They felt the fractional 
tax legislation, which in Cherokee County would generate $1.5 million per year in arts & culture 
funding, would be hugely important in providing long term stability and making programs 
available to the public. Groups felt that public sector funding would help them leverage more 
private sector funding. Groups noted their importance to economic development.

The Mayor of Woodstock felt that having state legislation earmarked for the arts on a local level, 
would provide local elected officials political cover to insure funding for the arts.

Facilities (second highest priority)
The issue of accessible and available facilities was of high priority. There was a strong desire for a 
central gathering place for the arts to increase their visibility and accessibility –the groups agreed 
that the Elm Street Cultural Project could fit this need. The importance of a 500-600 theatre 
and affordable rehearsal space was emphasized. Three groups noted their desire for a 1,000 seat 
facility with professional fly, wing and dressing room space. There is no dance rehearsal space 
in Cherokee –many groups are renting more affordable spaces in other counties. While public 
schools have performing spaces, the groups noted that they were rarely available to them due to 
school use.

Shared space was important, as was affordability.

There will be a new 7,500 seat amphitheater in downtown Woodstock, owned & operated by the 
City.

Audiences
None of the groups were focused on subscriptions any longer. Audiences today are last minute 
ticket buyers and unpredictable. Groups noted an increase in international patrons and younger 
audiences. Groups felt that Cherokee was a tough market for attracting audiences –one member 
felt that if there were a central place for the arts (like the Elm Street Project) more people would 
attend cultural events because the arts “would have a face”. 

Art Writing/Press Coverage
Groups were frustrated in this area. All agreed media coverage is rare. Local writers often get 
information wrong.

Affordable Healthcare
None of the groups had healthcare. 

Presentations / Community Resources
Presentations were made by Nicole Jones about Atlanta PlanIT and a joint marketing efforts 
underway. Lisa Cremin gave an overview of the Metropolitan Atlanta Arts Fund and Community 
Foundation funding opportunities. 

Areas of Collaboration noted:
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The Elm Street project’s 500 seat theatre –some groups who needed space were not aware of 
this project’s development.

There was a strong interest in advocating for the fractional sales tax legislation to secure future 
ongoing public sector funding for arts & culture.

Recommendation:
The group felt strongly that MAACC or the ARC should convene them on a quarterly basis. They 
felt positive about the opportunity to exchange ideas, collaborate and receive information.

List of Attendees: & RSVPs

Bea Flint, Cherokee Chorale
Bill Grant, Cherokee Arts Center
Dana Crane, Woodstock Ballet
Don Stafford, Cherokee Chorale
Ed Palumbo, Cherokee Theatre Company
Emma Ingle, R.T. Jones Library
Gay Grooms, Elms Street Arts CAV
Jerry Hadaway, art instructor
Joan Denney, Cherokee Chorale
John Horn, Art Instructor
Regina Hines, Arts Alliance of Georgia
Scott Estep, Together in Harmony
Stephanie Joyner, Cherokee County Historical Society
Vicki Gazaway, R.T. Jones Library
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Clayton
Clayton County Arts & Culture Forum

Minutes
November 2nd, 4:00-5:30 pm 

Clayton County Board of Commissioners Office
112 Smith Street, Jonesboro, GA

Host: County Chairman, Eldrin Bell
ARC Staff Attending:
Allison Duncan, Senior Planner

MAACC Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairman Bell thanked all in attendance for taking the time join him in a conversation about the 
role of Arts and Culture in Clayton County. The Chairman noted it was exciting that for the first 
time the ARC was beginning to look at arts and culture as an industry and to become serious 
about its inclusion in regional planning. The ARC, by contracting with the Metro Atlanta Arts & 
Culture Coalition (MAACC) is following up on recommendations from their 50-Forward plan 
and their newly adopted strategic plan which includes a focus on arts and culture. The Chairman 
noted that the MAACC/ARC groups will be holding cultural forums in each of the 10 counties and 
the City of Atlanta.

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked Chairman Bell for hosting the forum. The purpose 
of the meeting would be to gather information about the cultural community, discover community 
needs and concerns. In addition, as part of the work with ARC, MAACC will also be gathering 
data regarding for the inventory and mapping of all nonprofit cultural groups, and their cultural 
facilities in each county. 

The information gathered in the forums will focus on the role that art and culture has in 
larger regional issues like quality of life, education, regionalism and economic development. 
The information gathered will contribute to the development of ARC plans, policies and the 
foundation for a regional cultural master plan.

As part of that inventory, a list of organizations in Clayton County was distributed at the meeting 
for individuals to review and update. Attendees introduced themselves and the organizations they 
represented. A list of attendees of the meeting is attached.

Community Dialogue
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Flora Maria Garcia commented that the questions being asked are the same in each county, so 
data can be compared once all the cultural forums are completed. Once all the forums are done, 
a regional view of commonalities and gaps will be created. She began the forum by posing the 
following question.

What Role Does Art and Culture play in Supporting: Economic Development?
Both Spivey Hall and ArtsClayton played a significant role in attracting the National Archives 
and the State Archives to Clayton County when their placement decision was being made. The 
international reputation of Spivey Hall is always a feature when showing the county to prospective 
developments, and was one of the first amenities highlighted when the county was being 
considered for the archives. A concerted effort is being made to draw stable service businesses 
to that area. 

Chairman Bell added that Clayton State University and Spivey Hall would be at the apex of all 
development in that region, and needs to continue to be at the table as the county negotiates 
with the film industry and other businesses. Dr. Hunt from Clayton State University is always at 
the table for community planning. Clayton State University is developing a plan for the university 
to move forward and one of the focus points of the new strategic plan is increased community 
interaction. 

When international businesses are brought to Clayton County, they consider local cultural groups 
including Spivey Hall and the Arts Clayton Gallery appealing. The Economic Development office 
always touts cultural offerings to new businesses. 

Grant Wainscott from the County Economic Development office commented that it is impossible 
to separate tourism, arts and culture from economic development. When the economic 
development staff travel overseas to speak about their region they talk about the strong arts and 
culture community. Spivey Hall is an internationally recognized performance venue, and levels the 
playing field when having a conversation internationally.  

To further economic impact of cultural organizations, Arts Clayton uses local catering for all of 
their events. 

Chairman Bell noted that one of the problems in supporting more economic growth is the lack of 
restaurants in Clayton County. Spivey Hall attracts subscribers from 50 different Georgia counties 
and patrons come great distances and would dine locally if there were better food options. Spivey 
Hall hosts their own meals because there is nowhere to eat locally. It is difficult to maintain a 
sense of community when you have to take patrons and clients outside the community to dine. If 
a customer gets used to spending their time and money outside of a community it becomes very 
difficult to change their habits to have them begin spending their resources in the community 
again. 

In many places arts and culture programming gets brought in to help an area redevelopment. 
In Cobb County Theatre in the Square and the Strand has had a huge effect on the restaurant 
business. Unfortunately the per capita income in Clayton County does not support major 
restaurants. 

Moonshine and Magnolias is currently being produced in partnership with the Clayton State 
University Drama Department. A script was produced using the true stories of Clayton County, 
with a fall production planned at the university. Each audience member will be asked for input 
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with a final script presented following that process. The hope for the community is that it 
becomes an economic draw to the same level that Swamp Gravy has become. Productions could 
be done in conjunction with tours at Stately Oaks in order to create further opportunities for 
economic impact. 

Chairman Bell noted that there are 181 historical sites in Clayton County, which are being 
developed and marketed now. First Lady Obama’s great great, grandmother is buried at one of 
the sites. Additional sites are connected to Martin Luther King Jr., and a walking path is in the 
works to tie these sites together. Additional investment needs to be generated to turn the sites 
into a true regional attraction. 

What Role Does Art and Culture play in Supporting: Quality of Life?
Sam Dixon, Spivey Hall, pointed out that the South is growing faster than many other regions, 
and arts and culture will play an important part in creating the environment people want to move 
to. Regardless of socioeconomic status, programming available to the entire community excites 
people and makes them feel proud of their own community. 

Spivey Hall has increased the overall reputation of the community. Many of the hall patrons come 
from other regions and tent to be well educated and affluent. 

What Role Does Art and Culture play in Supporting: Regionalism?
Allison Duncan from the ARC introduced a conversation about regionalism. Since 1947 the ARC 
has been working across the region on common goals. Arts patrons clearly do not recognize 
geopolitical borders when they decide what programming wish to attend. What regional 
opportunities may exist that are not being taken advantage of? What are obstacles to both 
attracting regional audiences as well are participating in regional activities?

Sam Dixon pointed out the collaborative nature of cultural programming in classical music across 
the Metro Atlanta region. A voluntary calendar system is sent out to the 5 or 6 primary cultural 
presenters who fill out a calendar with genres on each date so that audiences don’t have to be 
split between performances. This voluntary collaboration has been going on for at least 10 years, 
but depends on the willingness of groups to share and communicate. The informal model has 
helped avoid significant programming clashes and divisions of audiences. 

Linda Summerlin noted similar collaborative work being done in the visual arts field. The Arts 
Clayton database holds 500 artists, and other regional arts groups rely on Arts Clayton as a 
resource center for connecting with the artist community. As a results of a strategic plan there is 
work being done on collaborative exhibits with Henry County and Fayette County. 

To extend beyond the Clayton County borders, Arts Clayton has been partnering with the 
Tubman museum to showcase exhibits from that collection, as well as exhibits from the University 
of Georgia thanks to the county partnership with Archway. To have the gallery be recognized as 
worthy of a world class exhibit from UGA has been fantastic for the reputation of the community. 

Many individuals immediately pointed out the challenge of not having a performing arts venue 
locally, and the limitations both in terms of logistics and weather in only holding free concerts on 
the square. 

The most accessible performing arts facilities available are in the schools, but the challenge in 
creating and maintaining a distinct marketing identity is that the community then identifies those 
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events as school events. The other issue of concern is scheduling—often school venues are totally 
booked with school events.

Chairman Bell pointed out part of the problem with regional collaboration is the reputation the 
region has for not working well together.  Chairman Bell charged that the region should have a 
Blue Ribbon Council for the Arts, a regional Arts and Culture council that can put all the pieces 
of the cultural puzzle scattered across the region into a coherent picture. The group should be 
charged with researching best practices, and include presentations of such during the LINK 
Trip. He added that he would be willing to lead this Blue Ribbon group to raise funds for such an 
initiative. 

Chairman Bell added that this was an opportunity for Arts and Culture and the ARC to grab a 
hold of the national thrust: jobs, which Arts and Culture do a great job of creating. Changing 
the conversation and language around arts and culture to a conversation about jobs, economic 
development, education and a competitive workforce brings everyone to the table. 

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
Clayton County is currently exploring a magnet school focused on the arts. Both administrators 
and parents are recognizing that some students who can’t use math or science as an entry 
point to school can instead use arts as an entry point. The highest ranking schools in Georgia 
by SAT score are Arts Magnet Schools, and those programs also have a higher graduation rate 
and a higher rate of students who go on to college. There has been a lot of excitement from 
the community about the school within a school model but progress has been slow because of 
administration changes. 

Spivey Hall added that in the Spivey Hall Student Chorus that arts programming helps with 
both self esteem issues and team building. The work involved in both music and performing arts 
programming makes for better problem solvers in real world environments. Spivey Hall currently 
serves 14,000 students per year in both student performances and through their participatory 
education programming. Sam Dixon noted that for many children coming to Spivey Hall on their 
school bus is their first opportunity to see music in a professional music hall.

Arts Clayton also provides a similar experience for students in providing them their first exposure 
to a professional gallery setting. 

Both Arts Clayton and Spivey Hall are running summer programming in the arts to create a 
year long approach to keep children learning. Arts Clayton would like to take their summer arts 
camp programming throughout the county, but are challenged in finding safe facilities with large 
enough areas for the diverse programming that takes place. Schools are becoming busier with 
their own programming and the window of opportunity for outside programming shrinks. 

Stately Oaks Plantation has seen an increase in attendance with school tours this year, with 
experiential tours where students experience “A Day in the Life.” This has provided a great inroad 
into Clayton County Schools, and provides a chance for the historic facility to show how they are 
able to meet a variety of curriculum requirements. 

What type of “infrastructure” does art and culture need to support the initiatives discussed?
Arts Clayton requires facilities; classroom space within either recreation centers or school 
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facilities are needed for summer cultural programming. Part of the space needs are both for a 
large meeting space for the students as well as safe break-out spaces for small groups to do 
pottery, participate in music lessons, art classes etc. The current summer camp capacity is limited 
to 120 students. The camp could easily grow much larger than that with an additional 4 locations 
across the county. The current program is based on space limitations. 

Most people felt the County needed to include space for cultural activities in building additional 
recreation centers.

Attendees articulated a need for a small black box theatre of around 250 seats. 

Clayton State University cannot meet immediate planning needs for arts and culture facilities. 
The State of Georgia controls the buildings, and though there are plans for a theatre it would be 
primarily for student use and would be included in a long term plan.

The school system does own a facility that is easy to reach, but has no food or alcohol sales and 
lacks a programming vision. At one point the facility was considering forming it’s own 501c3 that 
would have allowed it to be more enterprising in its programming. 

The question was raised as to whether counties could share resources in building additional 
facilities, as Henry County seeks to add a performing arts facility. Sam Dixon noted that on the 
South side there are far fewer musical and theatrical opportunities but that the community does 
not rally around those groups that are providing that programming. 

Grant Wainscott noted that you could have multiple amenities across the county, but if they are 
dispersed then it dilutes the effort at building a marketable brand. Having attractions centered 
near Clayton State University would help create a cultural district. These could include a youth 
theatre company, an art gallery and an additional theatre performance space. 

Fiscal support for additional facilities was deemed to be possibly problematic in a county where 
76% of the youth in the county are eligible for free or reduced cost lunches. 

Arts and Culture groups including theatre, ballet and symphony have all left the county because 
of lack of support. There is a need for both facilities as well as cultural programming. 

What resources are needed to support the efforts of the cultural community?
Several people raised the question as to whether it was possible to leverage the community 
relationship with Gone with the Wind in marketing efforts. Naming rights with Gone With the 
Wind complicate the possible leveraging of that relationship. 

Lack of funding was a key issue. Public financial support for arts and culture is almost non-
existent. The Metro Atlanta Arts Fund has been the only source of funding for many groups.

Individuals with the financial resources to help the community have left for the central city rather 
than stay and invest locally. 

Adjourn

The Chairman thanked everyone for attending. The information would be gathered and sent 
to everyone. The Chairman added that he was looking forward to working through the ARC to 
promote the arts regionally. 
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Recommendations:
Significant need for both public and private funding.

Need for a small black box theatre of around 250 seats. 

Additional facilities, including classroom space, whether recreation centers or school facilities are 
needed for summer cultural programming. 

A concentrated “cultural district” that would include both visual and performing arts venues.

Support for the proposed magnet school for the arts.

Extend the shared calendar model that Spivey Hall uses to other art forms that are competitive in 
the region.

A regional group should be charged with indexing best practices, showcase models, and explore 
best practice models on LINK Trips.

Arts and Culture groups including theatre, ballet and symphony have all left the county. There is a 
need for cultural programming.

Support for the arts in education as a way to create a future competitive workforce. 

List of Attendees: & RSVPs

Bell, Eldrin, Chairman, Clayton County
Brock, Judy, Arts Clayton
Burbidge, Gregory , Metro Atlanta Arts and Culture Coalition 
Cline, Rebekah, Clayton County Convention & Visitor’s Bureau
Dixon,Sam, Spivey Hall, Clayton State University 
Duncan, Allison , Atlanta Regional Commission 
Emert, Barbara, Historic Jonesboro
Garcia, Flora Maria , Metro Atlanta Arts and Culture Coalition
Giel, Catherine, Spivey Hall, Clayton State University 
Jackson, Donna, Clayton County Schools
Kemp, Kathryn, Clayton State University
Steward, Carol, Clayton County Library System
Summerlin, Linda, Arts Clayton
Wainscott, Grant, Economic Development
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Cobb
Cobb County Arts & Culture Summit

Minutes
September 6, 4:00 – 5:30 pm

Cobb Energy Performing Arts Centre
2800 Cobb Galleria Parkway, Atlanta GA, 30339

Host: Chairman Tim Lee, Cobb County
ARC Staff Attending:
Ashley Cissel, Atlanta Regional Commission

Allison Duncan, Senior Planner

MAACC Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

Additional Representatives Attending:
Lisa Cremin, Metropolitan Atlanta Arts Fund

Nicole Jones, Public Broadcasting Atlanta

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairman Lee opened the meeting by welcoming everyone and recognizing the value of arts & 
culture to economic development, quality of life and education. He spoke of the importance of 
the Fractional Tax Legislation, of which 50% of 1/10th of a penny would be used to fund arts & 
culture and the rest, economic development as a way to provide stable, ongoing funding for Cobb 
County cultural groups.

Chairman Lee also emphasized the importance of talking to State Legislators before the 
Legislative Session begins in January. He urged the groups to invite legislators to their events and 
talk to them about the economic impact of the arts and why the Fractional Tax Legislation will be 
important to support in the upcoming Session. He recommended that groups engage Legislators 
and other elected officials in the same way they would treat major donors.

Overview of meeting
Flora Maria Garcia, MAACC CEO, gave an overview of the purpose of the meeting and the work 
being done on behalf of the ARC. She then noted that the forum would focus on specific topic 
areas of interest to the cultural community so that input could be collected in the same way for 
each of the upcoming forums in each county and the City of Atlanta.

She asked the groups to introduce themselves.
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Input on Topic Areas:
Private Sector Funding (top priority)
Theatre on the Square, an established theatre on Marietta Square, noted that they had lost 75% 
of their corporate support between 2007-09. Funding is dramatically down from where they 
were 4-5 years ago. They have had 4 years of a worsening financial climate—its lifeline has been 
individual donors, cut 30% of their budget and have had 2 rounds of staff layoffs.

Cobb County Museum noted that this year sales for special events and gala are dramatically low, 
compared to past years.

The Georgia Ballet noted that they are working to increase their donors, but that “giving” has not 
recovered and that donors are contributing less than ever before.

Telltale Theatre noted that they are 65% below the budget of 2 years ago. Corporate support 
is down and they have lost a major sponsor. They have gained a new sponsor with a healthcare 
entity focused on obesity prevention.

The Lyric Theatre representative stated that unfortunately the arts are perceived as a “luxury that 
perhaps people cannot afford” in the current economy. Cultural groups are also competing with 
social service groups. She noted the importance of emphasizing cultural groups as employers and 
having a significant economic impact.

Ron Francis, a local banker, and Chairman of the United Arts Fund of Cobb County stated that 
their upcoming fund-raiser has sold out 43 tables with a goal of raising $100,000 for an arts 
endowment. Those funds will not be available for grants to arts groups until the endowment is 
fully funded. 

The Museum of History If tourism stated that if Tourism is the number one industry in Cobb 
County, why are we not taking the lead in encouraging the development of Tourism Itineraries 
or Tourism Packages with Hotel Motel and Car Rental Tax. Tourism Packages could be created 
encouraging people to visit attractions during the day, eat in restaurants, shop in unique shops, 
attend arts performances and stay in hotels. They commented that Arts Agencies don’t need 
more money from government sources they need leadership and training. Leadership that 
encourages them to have a balanced budget of 1/3 public support, 1/3 public support and 1/3 
earned income. Training that encourages staff and board to listen to their markets and increase 
earned income.

All groups agreed that private sector fund-raising was extremely difficult in current economic 
times –corporate support is dramatically down and that they are focused on support from 
individual donors. Most groups are have a very difficult financial time.

Addendum: since the Cultural Forum, Theatre on the Square, following on the footsteps of a 
number of established mid sized theatres, emailed an appeal to donors to raise $225,000 within 
30 days, stating the following, “We are, quite bluntly put, on the brink of financial disaster. The 
need is real, it is urgent and it is immediate,” says Co-Founder and Producing Director, Palmer 
Wells.

Public Sector (Government) Funding (top priority)
Cobb County groups stated that public sector funding was practically nonexistent. They noted 
that funding from the Georgia Council on the Arts had dropped by two thirds within the last year. 
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The City of Marietta cut arts funding by 50% within the past two years. Cobb County has not 
funded the arts since the mid ‘90’s.

Groups noted the importance of passing the Fractional Sales Tax Legislation, of which a minimum 
of 50% of 1/10th of a penny would be earmarked for Arts & Culture, which in Cobb County would 
be approximately $6,000,000. This source of funding would be hugely important in providing 
long term stability and making programs available to the public. They also stated that the results 
of the upcoming T-SPLOT referendum would be an indicator of the public’s appetite for increased 
taxes.

Groups noted their importance to economic development.

NEW Item Raised: Board Recruitment, Retention & Development 
The groups felt that board retention and recruitment was a significant problem.  Many corporate 
representatives are reluctant to serve on nonprofit boards due to the fund-raising requirement. 
Some members felt that younger age board members did not have the capacity to make financial 
contributions and had limited abilities in raising funds. Board training and development was also 
considered very important.

Recommendation: A recommendation was made that the Cobb Chamber host a “board fair” to 
introduce potential board members to the cultural community.

Facilities 
The most important issue raised under this topic area was the need for affordable and accessible 
rehearsal space. Affordable performance space is an issue for small groups.

Cobb County cultural staff noted that there is a big community need for affordable programming 
($5 per ticket), especially for children, at the Mableton Amphitheater, but they are not able to 
present cultural programming because of budget cuts.

Addendum: The additional recommendation was made via email after the meeting:

Cobb County (under the excellent management of Terry Chandler) operates a truly efficient and 
functional theatre - the Jennie T. Anderson Theatre, on the campus of the Cobb Civic Center. 
The theatre was built in the 70s to be used by the county’s arts groups. It is my understanding 
that for some time, its use was subsidized 100% for nonprofit organizations. Even today, the rent 
is extremely affordable, especially for nonprofits. This theatre has been, and continues to be, a 
gift to quite a few arts groups in Cobb including The Georgia Ballet, which has been in residence 
there since the facility’s opening.

The recommendation is to overhaul and upgrade this facility to make it a first class venue for small 
and medium sized groups. Its size (606 seats) and its location (about a mile from Exit 263 off I-75 
and less than a mile from the Marietta Square) are ideal. Additional improvements would be: 

Front of House - expand physical size of lobby, add restrooms, add event space for receptions 
before/after performances, add concession windows

Technical - upgrades to electrical system, sound and light consoles, new fabric (soft goods), 
upgrade fly system

Backstage - renovate dressing rooms, install elevator, expand/improve loading dock area, increase 
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number of parking spaces for crew and cast (stage door area).

The county’s most recently voted-upon SPLOST does contain some of the technical 
improvements listed above, such as fabric and electrical upgrades.

With the high number of quality arts organizations in Cobb, the county should strive for 
something with the “luster” of perhaps Roswell’s municipal arts auditorium or Gwinnett County’s 
performing arts theatre which sits on the campus of the Gwinnett Civic Center. Both these 
venues are of a similar house size.

Audiences
All agreed that audiences are holding on to their money longer. For some, subscriptions are 
down—others subscriptions have remained stable but all agreed that the focus in on single ticket 
sales—people wait for “word of mouth” to buy their tickets –everyone is looking for deals ( price 
sensitive) and are downgrading into cheaper packages (buying for weekday performances instead 
of the more expensive weekend performances). Audiences also are “time driven” and do not want 
to commit to a subscription in advance.

The key to success is the right show at the right time, for the right price.

Marketing & Public Relations
Groups are still focused on direct mail because their audiences like getting information in the 
mail--–although all are using social media (because its cost effective and effective). Audiences are 
product driven

Art Writing/Press Coverage
Nonexistent, although very important. Good reviews will drive people to cultural events. They 
felt that arts writing/criticism is 1/4th of what it used to be. They are all frustrated with the AJC, 
Creative Loafing and local media.

Affordable Healthcare
About half the groups had healthcare within their organizations; the other half did not.  All felt 
affordable healthcare was a huge issue.

Presentations / Community Resources
Presentations were made by Nicole Jones about Atlanta PlanIT and a joint marketing efforts 
underway. Lisa Cremin gave an overview of the Metropolitan Atlanta Arts Fund and Community 
Foundation funding opportunities. 

Recommendations:
Support in working towards the passage of the Fractional Sales Tax Legislation to increase public 
sector support for arts & culture. (top priority was significant ,sustainable funding –both public 
and private for arts & culture).

The group felt strongly that MAACC or the ARC should convene them on a twice a year basis, 
but ONLY IF, joined by elected officials, funders and key decision makers.

Cobb Chamber host a “board fair” to introduce potential board members to the cultural 
community
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The importance of working with the Tourism Industry to promote cultural tourism.

Support for the arts in education as a way to create a future competitive workforce.

List of Attendees: & RSVPs

Melissa Arasi, Cobb County School District 
Shae Avery, Avery Gallery 
Gary Bottoms, The Bottoms Group 
Patrick Brennan, Marietta Museum of History 
Diane Butler, Atlanta Lyric Theatre 
Eddie Canon, Cobb Parks, Recreation and Cultural Affairs 
Terry Chandler, Cobb Parks, Recreation and Cultural Affairs 
Tod Citron, Cobb & Douglas Community Service Boards 
David Connell, Cobb County Chamber of Commerce 
Vanita Dauphinais, Cobb Parks, Recreation and Cultural Affairs 
Allison Fichter, The Georgia Ballet 
Ron Francis, Arts of Cobb / First Landmark Bank 
Nelah Gabler, Cobb Parks, Recreation and Cultural Affairs 
Grant Harville, Georgia Symphony 
Frank Hrach, Big Chicken Chorus 
Dana Johnson, Cobb County 
Sally Macaulay, Marietta Cobb Museum of Art 
Meryl Manfre, The Art Station-Big Shanty  
Meryl Manfre, Cobb Parks, Recreation and Cultural Affairs 
Kathleen McCool, Murray Arts Center 
John Schmedes, TellTale Theatre 
Susan Stensland, Georgia Symphony 
Michael Taormina, Cobb Energy Performing Arts 
Alice Thacker, Cobb Energy Performing Arts 
Raye Varney, Theatre in the Square 
Elizabeth Weaver, Cobb Parks, Recreation and Cultural Affairs 
Sue Wootton, Community Foundation for Cobb County  
Michele Ziemann-DeVos, The Georgia Ballet 
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DeKalb
DeKalb County Arts & Culture Forum

Minutes
October 26, 4:00-5:30 pm 

Porter Sanford III Performing Arts and Community Center
3181 Rainbow Drive, Decatur 30034

Host: Roy E. Wilson, Director, Department of Recreation, Parks & Cultural Affairs
ARC Staff Attending:
Julie Ralston, Director of Communications

Dan Reuter, Land Use Division Chief

Allison Duncan, Senior Planner

MAACC Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Mr. Wilson thanked all in attendance for taking the time to discuss the role Arts and Culture play 
in DeKalb County. Though CEO Ellis was not able to attend he wanted to convey how important 
Arts and Culture were in DeKalb County. Mr. Wilson expressed his gratitude to the team at Porter 
Sanford III for hosting the event.

David Manuel, Executive Director of the Porter Sanford III facility thanked everyone for coming 
to the facility. While there are many events as the facility, it is still regarded as one of the best 
kept secrets in terms of performing arts facilities in the region. The center is less than three years 
old and already hosts Seniors programming, HBO children theatre events, True Colors Theatre 
company and a wide variety of classes. The main stage consists of a 500 seat theatre with a 180 
seat black box theatre adjacent. 

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked Mr. Wilson & Mr. Manuel for hosting the forum. The 
purposed of the meeting would be to gather information about the cultural community, discover 
community needs and concerns both in DeKalb County and regarding issues that relate to the 
larger region. In addition, as part of the work with ARC, MAACC will also be gathering data 
regarding for the inventory and mapping of all nonprofit cultural groups, and their performance 
facilities. 

Dan Reuter from the Atlanta Regional Commission gave an overview of the work the ARC does 
in the community, and has been doing since 1947. Traditionally issues have been focused on land 
planning and have included topics like transit and water. As a result of quality of life becoming 
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more of a focus of the agency Arts and Culture has become a necessary part of that conversation. 

The information gathered in the forums will focus on the role that art and culture has in larger 
regional issues like quality of life, education, regionalism and economic development. The 
information gathered will contribute to the development of ARC policies and the foundation for a 
regional cultural master plan.

As part of that inventory, a list of organizations in DeKalb County was distributed at the meeting 
for individuals to review and update. Attendees introduced themselves and the organizations they 
represented. A list of attendees of the meeting is attached.

Community Dialogue
Flora Maria Garcia commented that the questions being asked are the same in each county, so 
data can be compared once all the cultural forums are completed. Once all the forums are done, 
a regional view of commonalities and gaps will be created. She started the forum by asking the 
following question:

What Role Does Art and Culture play in Supporting: Economic Development?
The Porter Sanford III facility has already begun creating an impact in an underdeveloped 
neighborhood. Restaurants in the neighborhood, specifically Red Lobster, have seen significant 
business increases since the facility has opened. As the programming builds the economic impact 
around the area will develop. 

Jim Breedlove from the Fernbank Museum of Natural History commented that the museum 
brings over 400,000 visitors to DeKalb County each year. The museum employs over 100 full 
time employees and has a budget of $10 Million. School groups in particular drive the resulting 
economic impact the museum has, as groups come from across the region, spending a half day at 
the museum and then spend the afternoon at other local attractions after eating locally in DeKalb 
County. 

Jon Goldstein noted that ART Station has been driving the economy in downtown Stone 
Mountain Village for 25 years, most recently with a new programming putting galleries and 
studios in shuttered main street business locations. The storytelling festival ART Station produces 
annually draws thousands of attendees from across Georgia and neighboring states to the county 
for three weekends each year. Those visitors stay in hotels, eat in restaurants and shop in local 
stores.

The incubator program for artists that ART Station manages was funded through stimulus funds 
from the City. The program calls for 2 galleries, 5 artist studio spaces and a third cooperative 
space to be opened in Stone Mountain Village. By the end of 2011 a total of 4 spaces will have 
been opened, with 14 artists participating in the program. One goal of this program is to revitalize 
downtown by creating activity that will attract downtown visitors. 

Edwin Link, of Young Audiences, spoke about the impact that individual artists have in a 
community, and the vibrancy DeKalb has with the number of individual artists living there. Young 
Audiences employs 190 artists from across the Metro Atlanta region, and 60 of those come from 
DeKalb County. While those artists present their work across the state, they pay their taxes in 
DeKalb County. 

What Role Does Art and Culture play in Supporting: Quality of Life
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The Decatur Civic Chorus provides free programming for Seniors as well as free performances 
to the community. The quality of life impact is seen both for performers and audiences. As the 
chorus takes a tremendous number of volunteer hours to manage the program has also been very 
successful as a community building and social opportunity for Seniors. Members of the chorus 
come from 11 counties across the Metro and neighboring region. 

Jim Breedlove spoke about the impact the Fernbank Museum of Natural History has in educating 
students through environmental programs and city scientist programs. The impact is created both 
at the museum, as well as in schools as the museum takes educators on staff to the schools to 
reach the students directly in their communities. 

The arts magnet school in DeKalb County produces 6 touring shows through the year, taking 
those shows to under served communities and often giving those communities their first exposure 
to live theatre.

Josh Phillipson, board member of Theatre Emory, spoke about the impact the amount of 
programming at Emory has on the wider community. The quality of programming, both in arts 
and in research at Emory, results in high quality artistic productions that helps draw students and 
faculty from around the world. 

Emory hosts over 300 arts events a year--many of them free to the public. Free events have 
included lectures and conversations by authors including Salman Rushdie and Margaret Atwood, 
free concerts by musicians like Matt Haimovitz. Ticketed concerts have included performers such 
as Esperanza Spalding, New York Philharmonic, Joshua Bell, Wynton Marsalis, Branford Marsalis, 
Dave Brubeck, Yo-Yo Ma, and Renee Fleming.

Annual participation at the Michael C. Carlos museum comes from approximately 100,000 
visitors, including 14,000 K-12 participants, through its outreach and education programming, 
including public events, docent trainings, and Emory classes.

Programming increases understanding of diverse cultures through history of art -- some 17,000 
artifacts from ancient Egypt, the Near East, Greece, Rome, the Americas, Asia, and Africa, as well 
as works on paper from the Renaissance to the present day provide visitors with a glimpse into 
the art and history of world cultures.

Over the past few years, through its artist-in-residence program, the Michael C. Carlos Museum 
offers free workshops and demonstrations by renowned artists in their field, such as Aisha 
Holland, Islamic art calligrapher, and Tenzin Norbu, Tibetan Thangka painter.

Impacting the quality of life for the local region is part of the core mission for ART Station. The 
organization intentionally creates programming that serves different members of their community 
including lunch programming, the storytelling festival and in finding other ways of making 
accessible the arts for people in their everyday lives. 

A group producing video and performance programming in a youth detention center has a great 
impact with the youth participating in that program. The program elevates self-worth and reduces 
recidivism. 

What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced a conversation about regionalism. Arts patrons clearly 
do not recognize geopolitical borders when they decide what programming to take part in. What 
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regional opportunities may exist that are not being taken advantage of? What are obstacles to 
both attracting regional audiences as well are participating in regional activities?

Richard Garner from Georgia Shakespeare spoke about the regional challenge of providing 
Arts Education programming. Each county is an entirely new school system, and groups have 
to duplicate their efforts for every county in order to provide cultural programming in schools. 
Young Audiences echoed the concern, with most of their resources being devoted to relationship 
building in each school system and tailoring the programming they provide to the specific 
challenges that school system is facing. 

The Atlanta Young Singers bring children from across the entire Metro Atlanta region to 
DeKalb County. The group now has satellite locations across the Metro Region for rehearsals, 
contributing both economically and to the quality of life for the entire region. What started as a 
transportation issue for young children not being able to get to rehearsals has been transformed 
into an opportunity to create regional opportunity through satellite locations.

The Fernbank Museum of Natural History has a regional audience that comes from all over when 
they mount a large exhibit. Their programming creates opportunities from audiences to interact 
not just at the grade school level, but also significantly through secondary education students 
finding an interest in their programming. The largest regional challenge they face in educational 
programming is the reduction in the number of field trips and busses available because of 
government cutbacks. As travel is cut from education programs, impact becomes less regional 
and more local.

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
IBM recently released a new study showing creativity is the top trait CEO’s seek in new 
employees. 

Young Audiences has been working on an integrated whole school model, with significant 
partnerships in DeKalb County with a focus on Title 1 schools. These schools create opportunities 
for students to find success in a system that would normally not have opportunities for students 
with different learning styles. 

Georgia Shakespeare currently tours their productions through schools across Georgia and 
surrounding states. 26% of the schools being reached are schools with free lunch programs as the 
tour targets geographically and economically under served areas. 

Atlanta Young Singers have seen their participants significantly increase their academic standings 
as a results of learning the focus that it takes to perform with a performing arts group. 

The arts magnet school in DeKalb County accepts students from all socioeconomic backgrounds 
but holds those students to very high academic standards. The arts programming being delivered 
opens pathways for students to problem solve with creativity no matter what career path they 
end up choosing. The SAT scores at the arts magnet school continue to be in the top 5 scoring 
schools statewide year after year. 

Edwin Link from Young Audiences spoke about the importance of the type of education the arts 
provides, and the specific skills learned through the programming they deliver. In learning to think 
creatively, speak in public and work as a team in the arts students are at the same time learning 
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vital skills for when they join the workforce. Mr. Link commented that the great arts education 
programs being developed in Atlanta are what will put Atlanta on the map as a place with 21st 
century workforce skills. 

The Fernbank Museum of Natural history has been exposing students to a love of the Natural 
Sciences at a very early age. The museum recently received a letter from a student doing post-
graduate work at a national science foundation in Washington, citing their visits to the museum as 
a catalyst for their early interest in finding science interesting and pursuing that educational path.

Emory University has created a program connecting science and the arts around the topic of 
water and the importance of sustainable sources of water for the future. By bringing artists 
together with scientists they have been able to find new ways to communicate about a vital global 
health issue.

The Schwartz Center for Performing Arts at Emory University develops 10-20 outreach activities 
per year. Outreach activities include participation by Emory students, Atlanta schools, at-risk 
youth organizations and senior groups. 

Each year the Carlos Museum serves over 35 Georgia counties through gallery tours and school 
outreach programs. The Carlos Museum is one of the few art institutions in Georgia that has 
received agency status from the Georgia Department of Education to offer staff courses for 
elementary, middle and high school teachers. Tour groups to the Carlos Museum have come from 
as far as South Carolina, Alabama, and Ohio

What type of “infrastructure” does art and culture need to support the initiatives discussed?
Dr. Patton White of Beacon Dance spoke of the need for affordable facility space for both 
performances and rehearsals in the county. The Decatur High School has a great facility but their 
pricing structure makes it unusable. Beacon Hill is being renovated into a great facility but the 
pricing structure is not flexible and remains unaffordable for most groups. A flexible pricing policy 
that takes into consideration the budget size of the group would result in increased facility usage. 

The performing arts magnet school indicated they also needed a dedicated performance space 
that would allow them to house their own rep theatre as well as possibly make income from rental 
opportunities. Every day there are at least 4-5 events in rehearsal and the largest performance 
space can’t accommodate the student body (400-500 students).

The Atlanta Young Singers often resort to performing in churches because they need a 800-1000 
seat facility which is just not available in the county or region at an affordable rate. Other vocal 
groups also end up performing in churches but would prefer a reasonably priced facility that 
included space for an orchestra. 

Decatur Civic Chorus found their largest resource need to be media and advertising. With 
published media no longer providing arts coverage and advertising rates beyond what arts 
groups can pay it has become very difficult for groups to get the word out about their events. 

Jim Breedlove pointed out a lack of affordable or temporary housing for visiting artists & cultural 
workers as a barrier in mounting exhibits that require bringing in outside employees for a period 
of time. 

What resources are needed to support the efforts of the cultural community?
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Many expressed the need to reinstate the defunded DeKalb Council for the Arts. Richard Garner 
of Georgia Shakespeare pointed out the need is not just for a local Arts Council, but for one 
that would provide sufficient funding to the DeKalb cultural community to have a meaningful 
impact. Despite the diversity and vibrancy of programming DeKalb County there is little to no 
government support for the arts in the county.

Several small groups pointed out they are not large enough to qualify for most regional funding 
opportunities, and instead have to rely entirely on corporate and member funding, which is very 
difficult. 

Edwin Link of Young Audiences spoke about the opportunity to think regionally in funding, and 
create a fund similar to the Denver model of cultural funding that could fund across the region 
regardless of political boundaries. In large institutions in Metro Atlanta only 39% of audiences are 
coming from Fulton County, yet support is not provided by the other counties being served. 

The arts magnet school has also seen significant funding cuts in arts education. While productions 
used to have budgets of $30K per production that is now the budget for an entire season, 
significantly impacting the deliverable quality of a season.

The Metro Atlanta Arts Fund provides general operating support, technical assistance through 
management consultants (for board work, development, strategic planning), bridge loan funding 
and consulting and funding to upgrade the environmental efficiencies of buildings. A new 
program has been created to encourage and support collaborative efforts that have multiple 
organizations coming together to create efficiencies. There are requirements that organizations 
have budgets under $2 Million and have at least one full time staff member. 

Adjourn
Roy Wilson thanked everyone for attending the meeting on behalf of CEO Ellis. The information 
would be gathered and sent to everyone. The groups were invited to take a tour of the center.

Recommendations:
Reinstate the DeKalb Council for the Arts as a funding body with sufficient funding to support the 
needs of cultural groups in DeKalb.

Consider the creation of a regional public sector funding body similar to Denver’s Scientific & 
Cultural Fund that sets aside 1/10th of a penny sales tax which generates $43 million per year in 
funding within a 7 county region. The pending statewide enabling Fractional Sales Tax Legislation 
in Georgia was cited as a funding solution for a regional funding body.

Make available affordable cultural facilities for visual and performing arts. Consider a flexible 
pricing policy for city/county owned facilities based on a group’s operating budget.

Provide funding for arts in education to insure that all students have access to quality cultural 
experiences.

Support for the arts in education as a way to create a future competitive workforce.

Support funding for transporting students to cultural venues.

Make available affordable temporary housing for visiting cultural workers.

There is a need for an 800-1000 seat theatre.
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There is a need for greater media coverage for the arts and affordable advertising rates.  

List of Attendees: & RSVPs

Benefield, Cynthia, Porter Center 
Breedlove, Jim, Fernbank Museum of Natural History 
Britt, Sharon, Georgia Caribbean Carnival 
Burbidge, Gregory, Metro Atlanta Arts and Culture Coalition  
Cremin, Lisa, Community Foundation for Greater Atlanta 
Duncan, Allison, Atlanta Regional Commission  
Frey, Lorenne, Academy Theatre 
Garcia, Flora Maria, Metro Atlanta Arts and Culture Coalition 
Garner, Richard, Georgia Shakespeare 
Goldstein, Jon, ART Station 
Johnso, Alesia, Kids Video Connection 
Kinsey, Robert, Spruill Center for the Arts 
Klein, David, DeKalb School of the Arts 
Link, Edwin, Young Audiences 
Manuel, David, Porter Center 
Patrick, Jill
Phillipson, Josh, Community Foundation for Greater Atlanta 
Ralston, Julie, Atlanta Regional Commission  
Reuter, Dan, Atlanta Regional Commission  
Robinson, LaVerne A., Be Present, Inc. 
Ross, David, Collegium Vocale 
Schroder, Sue, CORE 
Sharp, Mary Anne, Decatur Civic Chorus 
Thompson, Ginny, Atlanta Young Singers 
West, Barry, Onstage Atlanta 
White, D. Patton, Beacon Dance 
Wilson, Roy E.,  Department of Recreation, Parks & Cultural Affairs 
Woodward, Tom, Bloom (Leadership DeKalb)
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Douglas
Douglas County Arts & Culture Forum

Minutes
October 18th, 6:00-7:30 pm

Cultural Arts Center
8652 Campbellton Street, Douglasville, Georgia

Host: County Chair, Chairman Tom Worthan
Atlanta Regional Commission (ARC) Staff Attending:
Allison Duncan, Senior Planner

Metro Atlanta Arts & Culture Coalition (MAACC) Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairman Worthan thanked all in attendance for taking the time join him in a conversation about 
Arts and Culture in Douglas County. The Chairman noted the importance of Arts and Culture 
as a quality of life and economic development, and thus, the interest by the Atlanta Regional 
Commission (ARC ) in the issue regionally. He said the ARC is interested in engaging more with 
the cultural community to promote the arts on a regional basis, following up on recommendations 
from the ARC 50-Forward plan and their newly adopted strategic plan. The Chairman noted 
that the ARC has contracted with the Metro Atlanta Arts & Culture Coalition (MAACC) to host 
Cultural Forums in each of the 10 counties and the City of Atlanta.

Chairman Worthan noted how proud he was of the Cultural Arts Center in Douglas County, and 
of Laura Lieberman and her staff. The Chairman expressed a hope that part of the conversation 
could be around creating additional funding for the arts, as resources and tools for funding were 
much needed in Douglas County. The Chairman noted the importance of passing the Fractional 
Sales Tax Legislation, of which a minimum of 50% of 1/10th of a penny would be earmarked for 
Arts & Culture, which in Douglas County would be approximately $1 million per year. This source 
of funding would be important in providing long term stability and would be available for both 
operations and capital use. The Chairman noted that funding for arts has been very difficult, but 
that if successful, funds from the Fractional Sales Tax could be used to fund the expansion plans 
of the Cultural Arts Center—which would include a performing space and classrooms.

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked Chairman Worthan and Laura Lieberman for hosting 
the Forum. The purposed of the meeting would be to gather information about the cultural 
community, discover community needs and concerns. In addition, as part of the work with ARC, 
MAACC will also be gathering data regarding for the inventory and mapping of all nonprofit 
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cultural groups, and their performance & exhibit facilities. The cultural facility inventory will help 
in identifying spaces that organizations and artists can use for showcasing work. The inventory 
of the Creative Industries will help determine if the region can market itself as a “center for 
creativity” in the South—much like the Denver region has done in the West. 

The information gathered in the Cultural Forums will focus on the role that Art and Culture has 
in larger regional issues like Quality of Life, Education, Regionalism and Economic Development. 
The information gathered will contribute to the development of ARC policies and the foundation 
for a regional cultural master plan.

As part of that inventory, a list of organizations in Douglas County was distributed at the meeting 
for individuals to review and update. Attendees introduced themselves and the organizations they 
represented. A list of attendees of the meeting is attached.

 
Community Dialogue
Flora Maria Garcia, started the Forum by asking the group the following question:

What Role Does Art and Culture play in Supporting: Economic Development?
The first comment, with strong consensus from the audience, was that corporations looking to 
relocate seek a community that has a range of cultural offerings that benefit employees and their 
families. Arts and Culture contribute to an improved quality of life. Allen Culpepper, Arts Council 
Board Chair, added that one of the main reasons the Red Cross relocated their facilities was 
because of the community emphasis on the arts and how that improves the quality of life for their 
employees. Laura Lieberman noted the Red Cross really appreciated the diversity of the cultural 
offerings, the representation of ethnic groups, and diverse communities.

The Douglas County Chamber Singers participate in a variety of county and community events, 
drawing people to the city from other parts of the region and adding value to existing events. The 
group spent a year affiliated with the Chamber of Commerce to raise awareness of the arts with 
the business community. 

Another member noted that downtown restaurants have stated that their business increases 
when arts events are taking place-- indicating that business has tripled at restaurants during the 
free outdoor concerts. The Irish Red Pub plans to add an extra balcony for extra seating during 
cultural events, indicating that cultural programming has had a direct and positive impact on their 
business

During the literary festival participants and audience members frequent local restaurants. Even 
though the Dance School has to perform in another county, due to lack of a proper stage in 
Douglasville, they continue to use Douglas County businesses to bring in food through the 
backpack program.

The Taste of the Arts / Taste of Douglasville Festival has grown from 2,500 attendees to 12,000-
14,000 attendees. Those participants come from all across the region and from outside the Metro 
Atlanta region—and spend money not only in restaurants but in shopping.

During September, Saturday arts related programming draw 2000-3,000 people to downtown. 

Dia de los Reyes is an extremely popular Hispanic event, drawing people from across the 
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region as well as Tennessee and Alabama. The attendees, as cultural tourists, increase business 
dramatically in local restaurants, hotels and through shopping.

What Role Does Art and Culture play in Supporting: Quality of Life
Events like Dia de los Reyes also add to the quality of life in Douglas County. Such programming 
creates a sense that Douglas County values diversity and is an inclusive and tolerant community.

The Georgia Cowboy Poets hosts a gathering the first weekend in March. Aside from the 
popularity of the event adding to the economic impact of the arts, the event also preserves an art 
form and tradition that people relate to. The Cowboy Poets in Douglas County have also been 
well received through their community engagement programs, including a tribute to the Sheriff 
who worked closely with delinquent youth.

The West Pines Library system has one of the largest circulations of any branch in the region, 
providing resources for a vibrant literary community. The Historical Society works closely with 
literacy programs in the county, both through the work of volunteers as well as donations of 
papers and books used to teach reading. 

Diana Page noted that cultural groups improve the quality of life both for the performers and for 
the audiences. Many performances are the showcases of local talent, which creates opportunities 
for both individuals to express themselves as well as audiences to appreciate the talent that exists 
in the community.

Many comments centered on the quality of life for families that is created through the many 
festivals and offerings at the Cultural Center. Such events impress both local families as well as 
those from out of town who consider that Douglas County may be a great place to live to raise a 
family. Many family focused events are free or very low cost events.

There was also emphasis on senior citizens benefitting from cultural events in the community 
including arts classes and tap dancing. One member talked about the benefit of engaging 
Alzheimer’s patients with the arts and how well they respond. 

What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced the notion regionalism. Questions were asked in terms 
of what role arts play in the quality of life of the region, and what regional opportunities may 
exist that are not being taken advantage of? What are obstacles exist to both attracting regional 
audiences as well are participating in regional activities?

Many individuals immediately pointed out the challenge of not having a performing arts venue 
locally, and the limitations both in terms of logistics and weather in only holding free concerts on 
the square. 

The most accessible performing arts facilities available are in the schools with two primary 
challenges: 1) availability of the space due to usage by the school and 2) creating and maintaining 
a distinct marketing identity for the cultural group. 

A challenge for the county is the proximity to the City of Atlanta. The City is a very short drive, 
and so large cultural institutions are able to draw audiences easily from Douglas County making it 
more difficult to keep audiences in the community to attend local events. 70% of the workforce in 
Douglas County works out of the county, so those individuals have very easy access to the diverse 
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and large cultural organizations in the downtown area. 

Events that do occur in Douglas County have been very successful at drawing regional audiences. 
Poetry & Hispanic events have drawn both audiences and performers from across the region and 
out of state. The literary festival has also been successful at drawing audiences from across the 
region.

The events held to celebrate Dia de los Reyes not only build a locally community that is culturally 
inclusive, but draw visitors from across a multi-state region and from across the entirety of 
Georgia.

A lack of arts coverage in the newspaper is one roadblock to advertising regionally, but the 
AJC no longer covers the west side creating difficultly in generating interest in Douglas County 
events. Hope was expressed that the new AJC CEO may make a sincere effort to be more 
regional in coverage.

Richard Nichols from the camera club commented that the lack of viable facilities locally creates 
roadblocks to being a regional draw. The camera club in North Georgia has over 1,000 members 
and would need a facility that could host a forum that large. Because of the lack of facilities 
Douglas County cannot be considered a viable location for programming.

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
IBM recently released a research study of large corporations, and found that creativity is the 
number one factor looked for by 60 CEOs in hiring. Current studies show the importance of 
creativity in building a competitive workforce, but businesses are not making the links between 
creativity and assuring arts in the schools.

Allen Culpepper noted that in a recent meeting in the Northeast research directly linked 
participation in the arts with success in math.  Mr. Willis added that the largest number of majors 
in medical school are music majors. Arts education helps with both skills in compartmentalization, 
critical thinking, and fractions.

Diana Page commented that those who home school their children area always looking for 
opportunities to educate and broaden their children’s education. The arts provide many outlets 
for home schooled children. Education opportunities in the arts help with decision making skills 
and broaden youth in ways that are not available through traditional education streams.

Many commented that arts in schools help children who cannot relate to traditional lesson plans 
and create greater options for students to find success. The arts are particularly effective in 
reaching at risk children.

Laura Lieberman spoke of the strong relationship the Cultural Arts Council has with the local 
school system and that because of that relationship they have been able to track and test 
the results of cultural programming in schools. The residency program results in dramatically 
increased attendance, higher grades and improved standardized test scores. The greatest 
improvements came from those who had no previous exposure to the arts.

The museum offers both tours of the museums for children; the museum also takes programs in to 
the schools. 



METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  |  109

The Cultural Arts Council has brought in performances to the schools, including dance 
performances from the ballet company in Rome. Douglas County has successfully built a model of 
utilizing the resources from other counties to fill their own gaps in providing cultural experiences 
for students. 

What type of “infrastructure” does art and culture need to support the initiatives discussed?
The school system has a performing space that seats approximately 700, but the cost of the 
use of the space is well beyond the availability of most groups. The schools no longer have the 
flexibility in negotiating on the rent that the used to have.  Affordable performing and rehearsal 
space were an issue for dance, choral groups and theatre

Laura Lieberman noted that an expansion plan for the Cultural Center has been created, but 
lacked resources to implement it. The Metro Atlanta Arts Fund funded a campus extension master 
plan. Plans include a 125 seat “black box” theatre, classrooms, and visual arts space. 

The expansion proposed five years ago was estimated to cost $5.5M. A SPLOST had been has 
been issued that would have funded the facility; the SPLOST did not pass. The plan remains 
shovel ready pending funding. 

Allen Culpepper added that in looking at all the performance facilities in the region, facilities 
larger than 200 seats had a very difficult time sustaining themselves. Small groups cannot afford 
the rent that a larger facility requires.

A current auditorium downtown does not have a usable auditorium for arts groups. It is 
considered unsafe for dance, and does not include adequate space for theatre.

A need was expressed for a 200-300 seat amphitheater. 

Other needs included studio space for artists to both create work as well as classroom space for 
arts classes. 

Member would like to see increased cooperation between the schools, arts centers and local 
officials.

What resources are needed to support the efforts of the cultural community?
Laura Lieberman noted there has been a 90% cut to the Georgia Council for the Arts funding, 
a 36% cut in county funding and the city has cut 12.5% in arts funding. Cuts become increasingly 
problematic in a community that is family focused where programming needs to be free or 
extremely affordable. 

The great majority of the group agreed that a public sector dedicated funding stream, that 
would be significant and long term was of high priority.  Chairman Worthan commented that the 
fractional sales tax would go a long way to meeting the needs of the local community, in that it 
could fund both capital construction as well as operations. There has been no capital investment 
in arts facilities and this source of funding could greatly improve development of cultural facilities.

Adjourn
The Chairman thanked everyone for attending, and hoped that everyone found the meeting to be 
productive. Minutes would be gathered and sent to everyone. The Chairman added that he was 
looking forward to working through the ARC to promote the arts regionally. Ms. Garcia thanked 
Laura Lieberman for hosting the event in their beautiful facility.
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Addendum
The following addendum were submitted in writing following the meeting:

A recommendation that the Georgia Council for the Arts funding from the General Assembly be 
restored as this is the proven method to provide arts support statewide (and their budget has 
been cut to $500,000 from $5 million in the last five years).

The Cultural Arts Council of Douglasville/Douglas County conduced a “Community Facilities 
Assessment Study,” coordinated by Lisa Mount; the findings were used to request and receive a 
planning grant from NEA and additional support from the Metro Atlanta Arts Fund to have Lord 
Aeck develop the Master Plan and Alexander Haas follow up with a Capital Campaign Strategies 
study. The final report included floor plans and elevation drawings, room data sheets, design 
narrative, master plan budget, zoning & development requirements, historic assessment of the 
Roberts-Mozley home and a nice summary of Cultural Arts Council history.

Recommendations:
Fund the expansion of the Cultural Arts Center that would include a 125 seat theatre; classroom 
space & expanded exhibit space.

The need for a 200-300 seat amphitheater. 

Support the passage of the Fractional Sales Tax Legislation as a way to secure ongoing, 
significant, public sector support for arts & culture—and as a way to fund the county’s capital 
needs for cultural facilities.

There is a need for affordable studio, rehearsal, and performance space.

The importance of keeping the arts in the schools and giving children access to the arts.

The importance of providing arts programs for Senior citizens, not just children.

The need for arts coverage in the media.

Increased cooperation between the schools, arts centers and local officials.

List of Attendees: & RSVPs

Ackerman, Marsha, Douglas County Cowboy Poets  
Ackerman, Ronnie, Douglas County Cowboy Poets     
Armour, Linda, Douglas County Historical Society & Douglas County Library 
Literacy Volunteer 
Armour, Oz, Douglas County Historical Society 
Bennett, Jamie, Douglas County Board of Commissioners 
Britt, Linda, Douglas County Arts Guild & Cultural Arts Council of Douglas County 
Burbidge, Gregory, Metro Atlanta Arts and Culture Coalition 
Culpepper, Allen, Cultural Arts Council of Douglas County 
Daniel, Diane, Cultural Arts Council of Douglas County & Dia de los Reyes 
Deal, Janet, Douglas County Chamber Singers & Douglas County Youth Singers 
Duncan, Allison, Atlanta Regional Commission 
Famer, Jeri, Lorenzo’s School of Performing Arts & Penny McHenry Hydrangea 
Festival
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Garcia, Flora Maria, Metro Atlanta Arts and Culture Coalition 
Hayes, Joel, Cowboy Poets 
James, Perry, Georgia School of Performing Arts 
Jamison, Joi, Cultural Arts Council of Douglas County & Teaching Artist
Keen, June, Curateors’ Club & Cultural Arts Council of Douglas County 
Krebs, Ed, Sweetwater Camera Club 
Krebs, Sylvia, Turner Cassity Literary Festival  
Kuykendall, Marcella, Cultural Arts Council of Douglas County    
Leath, Jerry, Cultural Arts Council of Douglas County 
Lieberman, Laura, Cultural Arts Council of Douglas County 
Neal, Mollie, The Pierians, INC 
Nichols, Norma, Art on Disk & Sweetwater Camera Club   
Nichols, Richard, Art on Disk Corporation & Sweetwater Camera Club & Digital 
Image Group 
Orenzow, Joe, Georgia Professional Videographers Association 
Orme, Vickie, Douglas County Chamber Singers & Douglas County Youth Singers 
Page, Diana, Georgia School of Performing Arts Parent 
Payne, Janet, Douglas County Connection 
Phillipson, Josh, Metro Atlanta Arts Fund 
Pritchard, Steve, Georgia Association of Woodturners 
Rivera, Sheila D., Cultural Arts Council of Douglas County 
Sanders, Renee, Douglas County Connection & University of West Georgia & 
Cultural Arts Council of Douglas County 
Scharnhorst, Marcita, Cultural Arts Council of Douglas County 
Shapiro, Alice, Douglas County Writers Group & Poet Laureate of Douglasville
Trew, Paul, Douglas County Genealogical Society 
Willis, Bill, Cultural Arts Council of Douglas County   
Worthan, Tom, Chairman, Douglas County Board of Commissioners



112  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

North Fulton
North Fulton County Arts & Culture Forum

Minutes
Monday, December 5, 4:00 – 5:30 pm

Chamber Room in the North Fulton Annex
7741 Roswell Road, Sandy Springs, 30350 

Hosts: Fulton County Chairman, John Eaves
  Johns Creek Mayor, Mike Bodker
Atlanta Regional Commission (ARC) Staff Attending:
Allison Duncan, Senior Planner

Metro Arts & Culture Coalition (MAACC) Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairman Eaves thanked everyone for attending the cultural forum, and for Mayors Jere Wood 
and Mike Bodker for joining the forum. Despite disagreeing on some things, everyone agrees 
that the arts act as a unifier for the community. Everyone also agrees that the arts act as an 
economic driver in communities. Fulton County funds arts and culture at approximately $3-$4 
Million per year supporting arts centers, arts organizations and individual artists. That funding 
helps to enhance the quality of life for Fulton County citizens. Just as important as the artistic 
programming that arts and culture funding has provided is the economic impact it helps create. 

Mayor Bodker agreed that Fulton County has been a leader in cultural funding, but added that 
the government cannot act as the sole source of funding for the arts. The Mayor pointed out that 
a long-term sustainable funding source for the arts needs to be created in Fulton County. John’s 
Creek is building a foundation to fund the arts, though the funding levels for that foundation are 
not high enough yet to begin distributing money.

Chairman Eaves noted the community forums would not have been possible without the support 
of the Atlanta Regional Commission. The ARC interest in Arts and Culture in community planning 
has allowed for stakeholder forums to be held in each of the 10 Metro Atlanta Counties, with 
forums in Fulton County being split into North Fulton, South Fulton and the City of Atlanta. 
The community forums have allowed for an opportunity to have a wide community discussion 
on the role of arts and culture in a community, identify areas of collaboration, and complete an 
organizational and facility inventory. The work being done with the ARC may facilitate work being 
done on a regional cultural masterplan. 

Facilities, cultural organizations and creative industry businesses are being identified and mapped 
which is one of the first steps in identifying the regional as a center for creativity and a national 
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competitor as the cultural hub in the south. 

Chairman Eaves thanked everyone from joining the conversation from North Fulton County cities 
as well as the unincorporated portion of Fulton County.

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked Chairman Eaves and Mayor Bodker for hosting 
the forum. The purposed of the meeting would be to gather information about the cultural 
community, discover community needs and concerns on behalf of the ARC. 

Information gathered will include a comprehensive list of both organizations and cultural venues 
in each county. As part of that inventory, a list of organizations in Fulton County was distributed 
at the meeting for individuals to review and update. Attendees introduced themselves and the 
organizations they represented. 

Community Dialogue
Flora Maria Garcia pointed out that the questions being asked are the same in each county, 
so data can be compared between counties and regionally once all the cultural forums are 
completed. Once all the forums are done, a regional view of needs, assets and common themes 
will be created. Ms. Garcia started the discussion with the following question:

What Role Does Art and Culture play in Supporting: Economic Development?
Companies considering relocating offices often place high priorities on what resources are 
available for their employees culturally, and at a reasonable price. The Metropolitan Ballet Theatre 
provides free performances in October, and provides classes and performances at low prices 
through the year. 

Joe Bankoff noted the Woodruff Arts Center attracts over 1 million visitors per year, including 
visitors from every state and 27 other nations. Cultural tourists spend more per capita, stay longer, 
and spend more at restaurants than other visitors. In a state where tourism is the 2nd largest 
industry, cultural tourism should be a key component of making that industry successful.

When the Woodruff Arts Center was built, it was an area of Atlanta between 5 Points and 
Buckhead that was undeveloped. The Woodruff Arts Center was the first major building in 
that stretch of Midtown, and lead the way to what is now $2 Billion worth of taxable property. 
The Federal Reserve, Colony Square, Georgia Tech expansion, Piedmont Park and the Atlanta 
Botanical Gardens all accelerated new growth that started with a cultural anchor. The area 
has since become the home of many Turner divisions, the Savannah College of Art & Design, 
Architect firms and the center for a vibrant gaming industry. 

Mr. Bankoff also pointed out that large businesses and industries have been creating efficiencies 
to shed jobs. New job growth will come from small businesses. A recent survey of graduates from 
art institutions, more than 6 in 10 were self-employed since graduating with 14% founding their 
own company. 

Mayor Bodker pointed out that the Verizon Wireless Amphitheater has been a welcome 
addition to North Fulton, increasing hotel stays and restaurants, while also being an asset to the 
community as a home for graduation ceremonies. The venue has also provided a way for the local 
community to discover a world class symphony instead of having to commute through the city.
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Lynne McIntyre of the Chattahoochee Nature Center noted that science is also very important 
in terms of creating job growth, and in many places arts and science organizations work in a very 
close relationship. In Charlotte, cultural funding is allocated through an arts and science fund. 
As a single organization, the Nature Center has over 145,000 visitors per year and is a cultural 
destination in the region.

Joan Compton from the board of the Fulton County Arts Council added that the Elachee 
Nature Science Center is also an important local organization supporting science and cultural 
development in the region. Many science organizations are overlooked, as are history and 
heritage organizations. Ms. Compton noted that these organizations add important pieces to the 
community cultural puzzle. Though Roswell includes these organizations in their cultural funding, 
most Metro Atlanta funding bodies do not. 

Mayor Wood commented that Roswell is looking at creating a new Economic Development 
plan, and that part of that plan will look at ways of leveraging arts and culture assets. Economic 
Development will be focused on attracting businesses, and Arts and Culture are one of the key 
ways to contribute to that happening.

What Role Does Art and Culture play in Supporting: Quality of Life
Joan Compton commented that John’s Creek, as a new municipality, does not have a city center 
and that is becoming a common trend in new cities. Without a city center, it is difficult to create 
a sense of community and identity. Arts Organizations can serve communities through building a 
sense of community, place and building a destination location. 

Morgan Timmis noted the Roswell Black History Month Festival is the largest in the Metro Region, 
and possibly the SouthEast with 15 events in February. The program has been a strong tool for 
community building, which is both well attended and builds a shared history of the area through 
its many programs.

Tarik Celik of the Istanbul Center runs a variety of cultural programming in the region, with a 
poster contest to raise awareness on a theme (Hunger, Empathy, etc) that reaches over 100,000 
students in the SouthEast and has over 3,000 applications from students. With the winner being 
awarded a cultural exchange trip to Turkey, the program creates opportunities for students to 
think globally through art. 

Rosthema Kastin of the Alliance Theatre Board of Directors pointed out the dramatic increase in 
cultural offerings in Atlanta. When attending Emory in the 1960’s, Ms. Kastin’s father would fly her 
back to New York to attending cultural events. Programming in Atlanta now is exposing a new 
generation to the arts and helping students find new ways to express themselves. 

Jack Rogers of the Ferst Center noted that Georgia Tech is working on a new strategic plan, 
and is working on transforming the campus to a destination with a hometown feel. Economic 
Development and Quality of Life go hand in hand in plan. Arts and Culture have notably created a 
hometown feel through cultural districts in places locally like Stone Mountain.

Lynne McIntyre of the Chattahoochee Nature Center pointed out eco-tourism supports both 
economic development, as well as an increased quality of life and generates an increased 
awareness of the importance of quality of issues. Collaborative efforts with the national parks 
service connect many communities along the Chattahoochee river, and creates opportunities for 
residents to become aware of their place in the regional community. 
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What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced a conversation about regionalism. Since 1947 the ARC 
has been working across the region on common goals. Important regional information will include 
where audiences and patrons come from, as well as what programming is done that could be 
done collaboratively with other groups from across the region. What regional opportunities may 
exist that are not being taken advantage of? What are obstacles to both, attracting regional 
audiences, as well are participating in regional activities?

Mark Perloe identified 70% of the audience of the Essential Theatre as coming from outside 
the perimeter, and from all directions outside the perimeter. Many theatres are identified 
geographically as drawing from a particular area in Metro Atlanta, drawing from the entire region 
creates challenges when providing weekday programming.

The Metropolitan Atlanta Ballet is based in Alpharetta and finds most of their patrons and 
students come from the Buckhead and the area north of that. In working within that geographic 
base, a partnership has formed with the Buckhead Youth Orchestra to possibly provide live music 
in coming years. 

The National Black Arts Festival presents programming that is local, regional, national and 
international and as a result the audience reflects that very broad geographic diversity. 
Opportunities for collaboration come from international partners with the only thing slowing the 
festival down being the local resources and infrastructure to fully develop those partnerships. 

The Jewish Film Festival finds a cross cultural attendance coming from across the entire region. 
The festival has grown into the 2nd largest film festival in the country, and the largest Jewish Film 
Festival in the country. The largest growth has come from spreading the festival locations across 
the entire geographic region. Audiences are now more reluctant to travel to a central location to 
attend events, but if programming can be provided across the region in each community success 
follows.

Joe Bankoff pointed out that through the Metro Atlanta Arts and Culture Coalition, the Woodruff 
is now able to help manage the ticketing system for 10 cultural organizations from across the 
Metro Atlanta region using Tessitura software. 

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
The Alliance Theatre produces an institute for educators at the Alliance Theatre, which provides 
training for teachers in how to integrate the arts into math, science and other subject areas. 
English language teachers are trained to use drama in the classroom. Students with arts skills 
and interests have found new ways to access curriculum through the arts and have seen testing 
averages increase in all areas of their education.

Joe Bankoff pointed out that it is not accidental that over half the incoming freshman in Georgia 
Tech have a background in the arts. As the job market continues to change rapidly, the ability 
to learn and work in small and diverse groups becomes and increasingly critical skill. In music 
and other collaborative art forms success is found through collaboration and shared learning. 
Students in the arts often work in groups representing cultural, ethnic and geographic diversity, 
finding a shared starting point and working successfully to communicate from that point. These 
skills will be critical skills in the new workforce.
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Jack Rogers from Georgia Tech noted the race for the top funding for science and technology 
referred to as STEM funding has often been used to fund STEAM approaches to education that 
include an arts component. Governor Deal, when speaking at a Georgia Council for the Arts 
event, highlighted the success of the STEAM approach to funding.

Suzanne Feeney noted that for a long time to have students to attend cultural events they would 
need to bus to those events. With increased cultural offerings around the region, there are far 
more opportunities to participate in programming locally. Roswell presents Arts on the Square, 
which children can participate in. Children participating in arts programming also increases the 
likelihood of parents coming out and interacting with the broad community.

The department of education has finally completed standardized testing for arts classes. Arts 
classes are not considered core, or measure for AYP, so were some of the last classes to have 
standardized tests completed. 

Jenna Seville from the Teaching Museum in North Fulton identified a trend in education moving 
from fact based knowledge to test based teaching, but that the pendulum is now may begin 
swinging towards critical thinking skills. Being able to think about and reflect on content will be an 
important 21st century skill set. Providing educational opportunities that introduce critical thinking 
and open ended thought processes will be increasingly important.

The state is about to receive revised graduation rate measurements. These new measurements 
are likely to show a lower than expected graduation rate. Arts participation lowers the drop out 
rate for participating students, and those who participate in arts classes have significantly higher 
standardized test results and math results. 

Chairman Eaves pointed out that there are 5 arts centers around Fulton county, and that these 
centers all support hands on arts classes. Conversation and research needs to be focused on both 
in school arts education opportunities and after school arts education opportunities. 

Joe Bankoff pointed out the largest competition does not come from city versus city within Metro 
Atlanta, but instead competing with other Metro regions across the country. Groups working 
together collaboratively across Metro Atlanta will make the groups themselves more successful, 
and the region more successful when competing on a national stage. 

What type of “infrastructure” does art and culture need to support the initiatives discussed?
Several groups identified the need to have facilitated meetings based on specific topics including 
fund-raising and infrastructure planning. In the library system there is a council meeting of friends 
of libraries so that groups can share ideas collaboratively. Groups were interested in a similar 
series of meetings being set up for cultural groups.

Groups identified needs for affordable housing, incubator space for artistic creation, and 
affordable studio space for established artists. Affordable health care for artists was brought up 
as very important issue, as artists without health care that suffer from any sort of illness often 
are forced out of the arts as a result of costs of health care and the common lack of health care 
provided by arts organizations.

Mark Perloe identified signage as being a common challenge to cultural groups, and that many 
venues have such poor signage that you don’t know you are really at the venue until you are in the 
door. Consistent signage across groups in the region could alleviate confusion.
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General concern was expressed that the AJC had segmented the paper so that regions receive 
different information, as a result it becomes more difficult to market to the entire region.

Having a central resource for information about the cultural community was a shared need. 
Groups remember being able to access the Fulton County Arts Council as an information 
resource for broad knowledge, but with continued staff cuts and resources being cut it is no 
longer considered the central hub of information. 

Groups identified the ARC as a possible central resource for collaborative work that could be 
done regionally, including meeting facilitation and resource sharing.

What resources are needed to support the efforts of the cultural community?
The groups noted that funding for arts and culture is critically low and that cultural groups are in 
dire straits. Public funding in Fulton County has dropped from $3 Million to $1.50 Million in the last 
5 years.  

Groups asked if the Atlanta Regional Commission would be taking a leadership position in trying 
to pass a dedicated revenue stream for Arts and Culture. Flora Maria Garcia responded that 
the ARC has gone through a visioning process resulting in the 50 Forward plan, and that one 
of the outcomes of the plan was the identification that the Atlanta region needs a thriving arts 
and culture community. The needs fro groups have been different across the region, including 
technical assistance, financial needs, and meeting facilitation. Through the forums, needs can be 
identified and from that the ARC can work to best leverage its tools to help the community.

Joe Bankoff added that the ARC can play an important regional role in maintaining the cultural 
ecosystem. There are over 100 theatres in 6 counties. It is a matter of regional pride that there are 
successful downtown theatres across the region including the Aurora Theatre in Gwinnett and the 
Theatre on the Square in Cobb County. The challenge in having a successful but disperse cultural 
sector is that solutions for support may need to be regional. 

Chairman Eaves commented that he is on a subcommittee at the ARC, which is studying the 
bill. There was original concern on the distribution model but everyone at the table sees a need 
for a sustainable funding source for the arts and the evidence of community building success 
speaks for itself. The largest concern is currently balancing how to fund ongoing operations with 
a temporary funding stream. Finding a sustainable funding stream that is sustainable may be the 
biggest challenge. Fulton County is the largest public funder of arts and culture in Georgia, but 
even than funding does not adequately fill the need. It is not currently politically popular to spend 
over $3 Million on Arts and Culture, and it will be difficult to defend as the budget continues to be 
cut.

Mayor Bodker responded that he is optimistic and thinks that recent efforts to find a dedicated 
revenue stream has started an important conversation that needs to be had in the region. The 
solution will be found in collaborating in the middle, and finding a truly sustainable solution 
people won’t have to worry about after the first year. The Mayor indicated he is working closely 
with the Georgia Municipal Association on the fractional tax issue, and to close the final %10 gap 
that exists philosophically on what can be funded with the bill. Mayor Bodker commented that 
funding for operations was the final hurdle for the bill, and that if it had not been for funding 
operations the bill would have flown through the legislature.

Several groups commented that the best solution in the short term would be an increased focus 
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on Fulton County cultural funding. Fulton County only has 6 elected officials to lobby regarding 
cultural funding. When considering regional funding, the ARC has 30 people that need to be 
lobbied for support.

Jack Rogers pointed out that there will be a need to increase collaboration through Arts, Science, 
Cultural and Historical groups to show political leadership that groups are using all the resources 
they can already.

Adjourn
The Chairman noted the tradition that Fulton County has historically on making significant 
contributions to arts and culture in the region through the county’s support of the Fulton 
County Arts Council, the largest public sector arts funder in the state. Finding new ways to work 
collaboratively across the region to support the cultural sector will be important for regional 
success. 

Chairman Eaves and Mayor Bodker thanked everyone for sharing their time to discuss important 
issues to the broad community.

Recommendations:
Significant need for increased public and private funding for the arts.

Additional affordable facilities, including studio space and rehearsal space. 

Support for the arts in education as a way to create a future competitive workforce.

Need for a central source of information about community resources, senior centers or schools 
that need arts programming (for arts groups wishing to expand services), and general culture 
industry information.

List of Attendees: & RSVPs

Bankoff, Joe, Woodruff Arts Center
Baughmanm J. Wayne, Johns Creek Symphony Orchestra
Bell, Allen, SouthArts
Bodker, Mike, City of John’s Creek
Burbidge, Gregory, Metro Atlanta Arts and Culture Coalition
Celik, Tarik, Istanbul Center
Compton, Joan, Fulton County Arts Council
Dixon, Linda, Fulton County
Duncan, Allison, Atlanta Regional Commission
Eaves, John, Fulton County Chairman
Farley, Bob, Georgia Ensemble Theatre
Feeney, Suzanne
Garcia, Flora Maria, Metro Atlanta Arts and Culture Coalition
Jordan, Rich, National Black Arts Festival
Hoyum, Ray, Monfort’s Fine Art Gallery
Levenberg, Rebecca, Alliance Theatre
Memmun, Sedat, Istanbul Center
Perloe, Mark, Essential Theatre
Rogers, Jack, Ferst Center for the Arts
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Rosthema, Kastin, Alliance Theatre
Runge, Emil, Fulton County
Sandhage, Catherine, Georgia Regional Girls Choir
Sibille, Jena, Artist
Stephens, Cammie, Michael O’Neal Singers
Swift, Jane, Roswell Fine Arts Alliance
Timmis, G. Morgan, Roswell Arts and Culture
Tuttle, Lisa, Fulton County Arts Council
Williams, Ife, Fulton County Arts Council
Wood, Jere, City of Roswell
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South Fulton
South Fulton County Arts & Culture Forum

Minutes
Thursday, December 8th, 4:00 – 5:30 pm

Southwest Fulton Arts Center
915 New Hope Road, Atlanta, GA, 30331

Hosts: Fulton County Chairman, John Eaves
Atlanta Regional Commission (ARC) Staff Attending:
Allison Duncan, Senior Planner

Metro Arts & Culture Coalition (MAACC) Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairman Eaves thanked everyone for attending the cultural forum. The stakeholder forums will 
be held in each of the 10 Metro Atlanta Counties, with forums in Fulton County being split into 
North Fulton, South Fulton and the City of Atlanta. The conversations at each of the forums has 
been a great opportunity for the Atlanta Regional Commission to get data on the role of arts and 
culture in the greater community, the economic impact of arts and culture, and resources the 
community needs to better deliver the work they are doing.

For the first time the regional planning body is looking seriously at arts and culture as a 
component of quality of life initiatives. Facilities and organizations are being identified county by 
county, which can lead to a regional cultural master plan. Creative Industry businesses are being 
identified and mapped which is one of the first steps in identifying the regional as a center for 
creativity and a national competitor as the cultural hub in the south. Chairman Eaves noted that 
Fulton County is a leader in commercial music and film, as well a nonprofit cultural groups. 

The Chairman remarked on the proud tradition that Fulton County has historically on making 
significant contributions to arts and culture in the region through the county’s support of the 
Fulton County Arts Council which is the largest public sector arts funder in the state. Fulton 
County funds arts and culture at approximately $3-$4 Million per year supporting arts centers, 
arts organizations and individual artists.  Historically, the county has contributed over $70 Million 
to arts and culture. In difficult economic times while many want the arts to be cut, he stated, that 
it is important to continue to support the arts as a key economic driver. 

Chairman Eaves thanked everyone from joining the conversation from South Fulton County cities 
as well as the unincorporated portion of Fulton County.

Overview of Meeting
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Flora Maria Garcia, CEO of MAACC thanked Chairman Eaves for hosting the forum. The 
purposed of the meeting would be to gather information about the cultural community, discover 
community needs and concerns on behalf of the ARC. 

The information gathered in the forums will focus on the role that Art and Culture has in larger 
regional issues like quality of life, education, regionalism and economic Development. The 
information gathered will contribute to the development of ARC policies and the foundation for a 
regional cultural master plan.

Information gathered will include a comprehensive list of both organizations and cultural venues 
in each county. As part of that inventory, a list of organizations in Fulton County was distributed 
at the meeting for individuals to review and update. Attendees introduced themselves and the 
organizations they represented. 

Community Dialogue
Flora Maria Garcia pointed out that the questions being asked are the same in each county, 
so data can be compared between counties and regionally once all the cultural forums are 
completed. Once all the forums are done, a regional view of needs, assets and common themes 
will be created. Ms. Garcia started the discussion with the following question:

What Role Does Art and Culture play in Supporting: Economic Development?
Theatre On The Go provides theatre performances in seniors assisted living facilities and 
retirement communities. This programming is often used as a marketing tool for facilities when 
advertising to the public. When arranging for performances in a community the group is often 
booked jointly by both marketing and programming managers. 

Serenbe Playhouse provides the only cultural programming in their community. When planning 
programming they work to sell they entire community, encouraging patrons to have dinner in the 
community and shop in local galleries. John Graham added that it has been interesting to see the 
role a cultural organization has had in developing a rural community and to help shape the type of 
businesses that are attracted to that community. 

Art on the Beltline has had over 10,000 people come out to see public art projects and 
performances taking place on the Beltline. The Beltline has received extensive, positive publicity 
as a result of the arts programming—and has resulted in raising the awareness of thousands of 
people. The program has also resulted in $100,000 in grants and contracts to artists, producers 
and technicians. 

The Bronze Film Festival has worked to create an interest in the Film Industry in Atlanta. 
Workshops are held in communities to let people know about career opportunities ranging from 
electricians to truck drivers that can all find employment in Atlanta’s vibrant film business. 

The Atlanta Artist Center has been in Atlanta for 58 years, providing networking opportunities 
and resources for artists. The organization has seen a need for increased business skill education 
programs for artists, and will be developing a program for artists to learn how to create and 
execute a business plan. 

Chris Appleton, with Wonderroot, commented that often cultural districts are most successful 
when there are concentrated nodes of activity—like in the Westside of Atlanta. Greater success 
comes from working closely with businesses, developers and the for-profit side of industry in an 
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identified district. Local funding can be leveraged to gain access to national funding to further 
develop cultural districts. The concern was expressed that the success of several up and coming 
cultural districts would be diluted if a district with no cultural activity is identified and artificially 
pushed to become a new district. Ms. Garcia pointed out that Denver has had great success in 
identifying potential cultural districts in under served areas and providing revolving loans to 
“creative businesses” as incentives to populate a new district. Denver uses the tactic of creating 
cultural districts as a way to develop areas and promote economic development. 

Chairman Eaves responded that the development of cultural districts could provide interesting 
opportunities for Fulton County and asked if the Fulton County Arts Council funded groups 
based on geographic location. The staff responded that no, the agency funded groups based on 
artistic quality, management ability and education and outreach. They noted that they mapped 
the locations of funded groups by Commission Districts.  

What Role Does Art and Culture play in Supporting: Quality of Life
Guitars Not Guns finds opportunities to put together classrooms of foster children with volunteer 
teachers for 8 week guitar education programs. Following successful graduation, youth then 
graduate to a second level of music education. The focus of the program is to keep youth off 
the streets and provide them opportunities to turn their lives around through arts programs. 
The program has partnered with Boys and Girls Clubs, and recently a music therapy class at 
the University of Georgia in Athens. The program has been very successful in providing hands 
on opportunities for high-risk youth to re-engage in the educational process through artistic 
education programming. 

The focus of the Serenbe community is the intersection of Art, Culture and the Environment. 
Opportunities for artists are provided through artist in residency programs, photography 
resources, as well as a playhouse providing opportunities for interns and actors. As a result of 
being one of the first things built in 2005, the center has become the default downtown for 
Chattahoochee Hills. Serenbe has been focused on providing programming through partnerships 
with groups throughout the region, allowing participating artists to gain access to venues they 
may not have had other wise, as well bringing partner programming into the community that may 
have overlooked Chattahoochee Hills otherwise. 

Theatre on the Go provides programming in seniors centers. Research has shown that seniors 
participating in arts programming show cognitive improvement as well as an increased sense of 
well-being. The National Center for Creative Aging just held a conference in Boston where much 
of the focus was on how to tap into arts potential later in life.

Michael Simanga of the Fulton County Arts Council noted that one of the ways to increase 
perceived quality of life is to focus on access to quality programs. The Fulton County Arts 
Council provides funding to over 100 cultural organizations a year, which in turn provide access to 
programs throughout the broad geographic area Fulton County covers. Mr. Simanga added that it 
is incumbent upon the community to articulate the case for cultural funding from the government 
when arguing for quality of life. 

Chris Appleton from Wonderroot asked that Chairman Eaves consider creating workshops or 
other opportunities for cultural groups to be introduced to other government divisions that may 
likely partner with cultural groups like the Justice, Social Service, Aging, Heath Department.
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What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced a conversation about regionalism. Since 1947 the ARC 
has been working across the region on common goals. Arts patrons do not recognize geopolitical 
borders when they decide what programming wish to attend, and are driven more by interest in 
programming than in geographic concerns. What regional opportunities may exist that are not 
being taken advantage of? What are obstacles to both, attracting regional audiences, as well are 
participating in regional activities?

Representatives from Serenbe has been working regionally with theatres from across Metro 
Atlanta, conducting ad swaps to place reciprocal ads in playbills. They also invite interest theatre 
groups to co-present and collaborate with the Serenbe Players.

The Atlanta Artist Center has artists participating from across 13 counties, and as far away as 
Gainsville to work on collaborative arts efforts. 

Hammond’s House Museum also partners broadly geographically to create marketing 
partnerships, marketing locally with the Rialto and the Wren’s Nest House Museum but partnering 
regionally with the Tubman Museum in Macon to capture audiences with shared interest. 

Theatre on the Go has had many opportunities to perform across the broad Metro Atlanta area, 
but has had difficulty in finding rehearsal space close to the areas that performances will take 
place. 

Seven Stages noted that funding is far more geographically sensitive than audiences, and that 
has created funding challenges. Artistic programming that may travel across county lines will only 
receive funding from one county, resulting in the need to either piecemeal funding together or 
not tour shows across the region. 

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
Myrna Anderson Fuller, with the Hammonds House Museum, noted that many arts organizations 
have additional programs focused on Arts Education. Dr. Hopkins with the National Black Arts 
Festival has been very active in working with the Atlanta Public School system on a joint project to 
create successful learning opportunities in other academic disciplines through visual training.

Guitars Not Guns works in the trenches with foster care children, providing arts education access 
to foster children. They pointed out that children learn important skills about dressing properly, 
manner and etiquette while attending formal arts events. While learning about Vivaldi students 
were also learning about a variety of career paths and life options that they would not otherwise 
have had access to. Children in the program also performed better in standard school testing 
after participating in the program.   

The Urban Youth Harp Ensemble has been operating for 12 years, providing 65 spaces for 9th 
to 12th grade students to receive free lessons and concert opportunities. Most of the children 
involved are low income and at risk. The program operates in a loose partnership with the Atlanta 
Public School system. Graduates from the program have gone to complete masters in music from 
Boston University, receive Posse Foundation scholarships, and receive full scholarships to perform 
at the University level. 

The National Black Arts Festival hires students to work as arts educators in various programs the 
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festival provides. Students learn constructs and techniques that are then taught to other children. 
The programs serve predominantly male, African American low income residents, and provides 
them with new ways of solving problems in the community as well as access to income and the 
opportunity to explore new career paths.

Priscilla Smith commented that as a teacher, the constant emphasis on math and science creates 
a very narrow way of thinking. The logical progression through the thought process that has to 
occur to create cultural performances has clearly resulted in a better understanding of math and 
science for students who participate in the arts. 

Chris Appleton has presented a variety of programs with an education focus through 
Wonderroot. A recent program done in partnership with the Georgia State University School of 
Social Work and the Reynoldstown Civic Improvement group brought intergenerational residents 
aged 14-76 together to teach them how to prevent violence and crime in the neighborhood. 
The result of the work was a sculpture garden and performance space which partnered inner 
city youth and senior residents which also resulted in an oral history of the neighborhood and 
improved relationships between the youth and seniors. 

Michael Simanga pointed out the difficulty in finding and following a supported career path in the 
arts. The sports system has a programs in place that funnel talented athletes from a young age 
into a path that results in college and professional sports success. Those types of opportunities 
rarely exist for students interested in the arts but are equally important. 

Many groups spoke about a need to have a central clearing house for interns interested in 
working in the arts. Groups also spoke about the need to find new avenues to collaborate with 
Atlanta Public Schools when providing arts education programming. 

What type of “infrastructure” does art and culture need to support the initiatives discussed?
John Graham commented that one of the most common infrastructure problems is building the 
wrong size of facility, resulting in a community white elephant. Often structures are built without 
a study of community needs, and facilities end up under utilized with overhead costs that prove 
burdensome. 

Seven Stages expressed needs for both affordable housing creative workers and for guest 
artists. They talked about the need for shared facilities and shared physical resources, including a 
scenery shop. 

A number of groups providing free programming indicated that the cost of venues results in them 
not being able to provide free programming in certain regions. Again, affordable venues were 
important and free venues for free performances could create new opportunities to access arts 
programming. 

A lack of professional support, including accountants, lawyers and IT support was a common need 
among arts groups.

Most groups indicated a need for board development, both for training and to find new board 
members. Groups have had mixed success with the United Way board training program. 

What resources are needed to support the efforts of the cultural community?
John Graham asked for an update on the Fractional Sales Tax initiative. If authorizing legislation 
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would be passed by the state, Counties could choose whether or not to hold local referendums to 
fund economic development initiatives including a portion for Arts and Culture. 50% of 1/10 of a 
penny would be dedicated to Arts and Culture. In Fulton County, because of the size and number 
of cultural assets, 2/3 of 2/10 of a penny would be dedicated to Arts and Culture, creating an 
annual fund of $30 Million. 

Mayor Reed has issued a challenge to have the City of Atlanta, Fulton County and DeKalb County 
all pool $250,000 - $500,000 in arts fund, to be matched by the private sector for a potential pool 
of $3 million. Funding would be earmarked for the next budget year, with funding available once 
the budget is passed. 

The groups noted that funding for arts and culture is critically low and that cultural groups are in 
dire straits. Public funding in Fulton County has dropped from $3 Million to $1.50 Million in the last 
5 years.  

The National Black Arts Festival has altered most of their business models to reflect the decrease 
in funding they receive. Marketing materials are no longer mailed to households. When looking 
at funding, the festival looks internationally to see where funding is available and creates 
partnerships based on funding opportunities. 

The Urban Youth Harp Ensemble receives no funding from its constituents, and has been having a 
harder time finding alternate funding sources. 

Groups expressed interest in a unified grant application process for multiple funders, like the one 
offered by Cultural Data Project which unifies funding and general organizational questions. 

Some groups have had success using crowd funding websites, like Kickstarter, to fund specific 
initiatives. The City of Atlanta may move forward with a similar on line giving program called 
Power to Give, an online fund-raising program that can fund projects of up to $10,000 for 
nonprofits.  

Adjourn
The Chairman thanked everyone for attending.  Fulton County’s funding levels, while down, 
remain the highest in the State. By being able to document the regional cultural assets, Metro 
Atlanta is able to market itself as a competitive cultural region when competing with other 
regions in the Country. The Chairman again expressed his thanks for everyone spending their 
time to share thoughts on these important issues and reiterated his support of the arts.

Recommendations:
Significant need for increased public and private funding for the arts—groups stated they were in 
dire straits with funding being cut from all sectors.

Additional affordable facilities, including shared space building sets and storage. 

Affordable housing for creative workers. Also affordable temporary housing for guest artists.

Support for the development of cultural districts to house nonprofits and for artist housing, with 
emphasis being placed on already developing districts.

Opportunities within Fulton County for arts groups to meet with County Departments that might 
be relevant for partnerships like, Justice, Social Service, Aging, Heath Department.
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Need opportunities to work with Atlanta Public Schools to provide children with Arts Education 
opportunities.

Need a clearing house mechanism to identify and secure arts interns.

Increased pro bono professional service support, including accounting, IT and legal services.

Board development training and information on board recruitment. 

Cultural Organizations seek simplified grant applications and supported the inception of The 
Cultural Data project being championed by the Metro Arts Fund. 

Need for a central source of information about community resources, senior centers or schools 
that need arts programming (for arts groups wishing to expand services).

List of Attendees: & RSVPs

Anderson-Fuller, Myrna, Hammonds House Museum
Appleton, Chris, Wonderroot
Burbidge, Gregory, Metro Atlanta Arts and Culture Coalition
Clowdus, Brian, Serenbe
Duncan, Allison, Atlanta Regional Commission
Eaves, John, Fulton County Chairman
Garcia, Flora Maria, Metro Atlanta Arts and Culture Coalition
Gerber, Stuart, Georgia State University School of Music
Graham, John, Serenbe
Gripper, Sheryl, Black Women Film Network
Hamilton, Darlene, National Black Arts Festival
Hammond, Courtney, City of Atlanta Office of Cultural Affairs
Headrick, Mack, 7 Stages
Hauser-Simmons, Sherrie, Sherrie Lynn Communications
Ilgenfritz, Sondra, Atlanta Theatre to Go
Lawrence, Denise, Theatrical Outfit
Lewis, Roselyn, Urban Youth Harp Ensemble
McDonald, Deidre, BronzeLens Film Festival
Muhammad, Waduda, Atlanta Celebrates Photography
Nelson, Louise, Guitars Not Guns
Nelson, Ray, Guitars Not Guns
Pallend, Patrick, City of Fairburn
Ragan, Sharron, Atlanta Artist Center
Runge, Emil, Fulton County
Simanga, Michael, Fulton County Arts Council
Smith, Priscilla, Eyedrum
Stewart, Michael, Hammonds House Museum
Williams, Ife, Fulton County Arts Council
Wilson, Ron
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Gwinnett
Gwinnett County Arts & Culture Summit

Minutes
September 19, 7:00 – 8:30 pm

Gwinnett Chamber of Commerce, Education Room
6500 Sugarloaf Parkway, Duluth GA, 30097

Host: County Chairwoman Charlotte Nash & 
           ArtWorks! Gwinnett Executive Director Sally Corbett
ARC Staff Attending:
Allison Duncan, Senior Planner

MAACC Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

Attendees:
A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairwoman Nash expressed she was overjoyed to see the size of the crowd, and that it was 
representative of the vibrant arts and culture community that exists in Gwinnett County. 2,677 arts 
related businesses employ 8,479 people in Gwinnett. Arts and Culture are important economic 
drivers in the local economy. Arts and Culture bring enrichment to the community has a whole, 
including in the education standards and the quality of life of the community. The Chairwoman 
noted she was looking forward to listening carefully to everyone’s comments. 

Sally Corbett of ArtWorks! Gwinnett thanked everyone for attending. ArtWorks! Gwinnett’s role 
is promote and support the arts community in Gwinnett, and will be serving as an information 
clearing house and a home for collaborative efforts. Negotiations are active with Gwinnett TV to 
provide content. Late January everyone can look forward to the first ArtWorks! Awards. Arts in 
Gwinnett function as an economic driver, enliven neighborhoods, and better the quality of life. 
The Gwinnett Chamber of Commerce provides space and support for ArtWorks! Gwinnett. 

Overview of meeting
Flora Maria Garcia, MAACC CEO, gave an overview of the purpose of the meeting and the work 
being done on behalf of the ARC. She then noted that the forum would focus on specific topic 
areas of interest to the cultural community so that input could be collected in the same way for 
each of the upcoming forums in each county and the City of Atlanta.

Flora Maria discussed the contract work that MAACC and the ARC were working on together. 
Part of that work includes a thorough identification of the Cultural Organizations and Facilities in 
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the 10 County Metro Atlanta region. As part of that inventory, a list of organizations in Gwinnett 
was distributed at the meeting for individuals to review, update, and add to.

The attendees were not asked to introduce themselves individually at the start of the forum, 
because of the number in attendance. Individuals were asked to identify themselves and their 
organizations when participating in the dialogue.

Community Dialogue
Flora Maria Garcia, because of the large number in attendance, asked people to limit responses 
to 1 minute and to respond directly to the topic.

What Role Does Art and Culture play in Supporting: Economic Development?
Anthony Rodriguez sees the role of the Aurora Theatre as being on giant economic engine to 
funnel people through downtown Lawrenceville. The theatre functions to support surrounding 
hotels, restaurants, and drive local commerce as much as possible. 

A heating and air conditioning company expressed their support for the Aurora Theatre. The 
business community seeks local opportunities to get in front of large audiences, and the local arts 
organizations can often provide that. 

The North Gwinnett Art Association has been responsible for placing art into empty storefronts in 
the downtown area. In the current economy a lot of stores had been closed, but the display fronts 
have attracted individuals and families into the town center. As a result, more businesses have 
been moving back into the center to take over the empty store.

Nancy Harris from the City of Duluth talked about the importance cultural life played to attracting 
the company NCR to Gwinnett. When told about all the professional sports experiences in 
Gwinnett, NCR representatives asked to talk about the quality of the cultural offerings instead. 
When large businesses are relocating it is important that they are able to offer their workforce 
quality cultural experiences. 

Nick Mosino from the Chamber of Commerce confirmed the interest and that it was the first 
question NCR representatives asked. He commented that Quality of Life and the Arts are 
integrally tied to Economic Development. NCR employees are very active and engaged in the 
Cultural community, and NCR was the largest cultural supporter in Dayton.

An editorial in the Business Chronicle written by the CEOs of three international companies 
talked about the importance Arts and Culture has in attracting international business.

New Dawn Theatre has had 5,000 people attend their performances in Duluth. The Mayor of 
Duluth performed in one of the performances in the last season. 

The Lion Heart Theatre Company in Norcross has been bringing audiences to Norcross that have 
expressed they have never been to the city before. Audiences dine at neighboring restaurants, 
and those restaurants have expressed their appreciation and have noted the increase in business. 

Applesauce Arts TV is filmed in Gwinnett. Bob Hoffman from Applesauce Arts pointed out that 
Gwinnett is very strong in film and television. This work results in significant local investment and 
money spent within a community. A Morgan Stanley representative added that local businesses 
have a lot to gain in terms of film tax credits when film work is done in a community. 
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A Snellville based Art Gallery presented the case of a city in West Virginia that was rapidly losing 
jobs. The city started a large mural project, with over 30 large scale murals. Seniors groups from 
three states now take bus tours there on a constant basis, and it has revived the commercial 
business in the city.

Many groups had examples of their work and performances drawing audiences to Gwinnett 
throughout the year, resulting in increased local spending and hotel use. Lisa Anders from the 
GCVB added that cultural tourists stay longer and spend more. On the local GCVB calendar 40% 
of the 800 events currently listed are arts related events. 

One individual artist commented that the Economic Growth comes at the expense of affordable 
housing for local artists. Artists move to a low rent area, once an artist base is built up they attract 
audiences, then restaurants, and eventually the value of the neighborhood rises and artists are 
forced to move out.

What Role Does Art and Culture play in Supporting: Quality of Life
The Live Art Theatre responded that they have seen the number of volunteers with the 
organization double since their first show, and that the volunteers have expressed they have never 
had this much fun volunteering.

The Gwinnett Ballet Theatre talked about their work with the Nutcracker, and that involvement 
with that program has been beneficial for under served youth in the community. They have been 
working to enhance their scholarship programs and work closely with a Title 1 school. Entire 
schools adopted gain a better quality of life because of the involvement the ballet has with those 
schools.

Town Center Park hosted a series of youth performances of Hairspray. The performances involved 
an extremely diverse group of participating youth, and over 8,000 people saw the performances.

The City of Norcross has appreciated how arts festivals have been bringing people together 
in their community. They have over 300 volunteers participating in hosting their art festival. 
Norcorss is also planning Arts Nest, and arts incubator program.

AdvocateArts has been providing an outreach arts program to provide therapy to children who 
have been victims of human trafficking, the Atlanta region suffering from over 400 cases of child 
trafficking per month. The programs provided help children reclaim their bodies, promote healing 
and increase their overall quality of life. 

Several people raised up examples of the positive impacts international festivals have had in the 
community. Such festivals have allowed for relationship building only afforded by the arts. The 
City of Norcross is putting together an international festival. 

What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced a conversation about regionalism. Often larger 
performing groups cross-market across the region. Questions were asked in terms of what role 
arts play in the quality of life of the region, and what regional opportunities may exist that are not 
being taken advantage of?

The Duluth Fine Arts League expressed difficulty in finding comprehensive listings of cultural 
offerings in the region. ArtWorks! Gwinnett responded that they are working on a cultural 
calendar for the community listings. 



130  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

Nicole Jones of Atlanta PlanIt commented that in a study of audiences, 80% of individual names 
on mailing lists were located on only one mailing list. Groups are not cross marketing and sharing 
audiences to the extent that they possibly think they are. There is a lot of regional opportunity to 
share audiences that is not being acted upon.

Flora Maria Garcia added that the results were clear in a Zip Code study recently done by 
MAACC and the ARC that audiences know no geographic boundaries when considering where to 
attend cultural events. 

Jessyca Holland from C4 Atlanta added that gaps between regions can often be bridged with 
technological resources. C4 is currently exploring models from Philadelphia and San Francisco 
and their work with cultural databases. Technological opportunities continue to become more 
affordable for cultural groups.

The New Times Culture and Education Center expressed difficulty in regional presentations. 
Though based in Gwinnett, they present their work in Cobb because it has the only facility in 
Georgia with an appropriate stage for their work. Local business will not support their work, even 
to the extent of not being willing to display posters, because the work is presented in a different 
county.

What Role Does Art and Culture play in Supporting: Education (preparing our workforce to be 
competitive)
Due to time constraints, Education comments will be solicited by email and added as an 
addendum to the minutes following their compilation. 

What type of “infrastructure” does art and culture need to support the initiatives discussed?
Many groups expressed frustration in getting adequate reporting and coverage of cultural 
offerings. When surveyed through a raising of hands, the vast majority expressed that the lack of 
arts criticism was an important issue.

Individual artists expressed their difficulty in finding an affordable location for pursuing their art in 
Gwinnett. Local arts facilities are charging fees that are no longer affordable to individual artists. 

The City of Norcross is working on a collaborative center for artists, with significantly reduced 
costs and community exposure to artists work.

Affordable Housing was noted as a need for emerging artists in the community.

What resources are needed to support the efforts of the cultural community?
Many articulated the need for a decent art store in the county. The closest art supply store is in 
the City of Atlanta. 

The Clogging Connection and others noted the need for more performance venues. It is difficult 
to use community schools logistically, and so only those who own their own venue have a stable 
performance space. 

Many identified both public and private support as lacking in any meaningful way. 

Volunteer run organizations have difficulty with knowing where to find funding opportunities, and 
would hope for future seminars. 
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The Hudgens Center added that board training and development seminars would also be 
valuable, as many board members are becoming burned out and are no longer able to help raise 
financial resources.

Presentations / Community Resources
Presentations were made by Nicole Jones about Atlanta PlanIT, which groups in Gwinnett County 
can participate in by paying a nominal fee. Lisa Cremin provided handouts on Metropolitan 
Atlanta Arts Fund and Community Foundation funding opportunities. 

Performance
Attendees were treated to a performance of The Swan by the Gwinnett Honor Youth Orchestra.

Invitation to Post-Forum Reception
Chairwoman Nash and Sally Corbett invited attendees to a reception celebrating the launch of 
ArtWorks! Gwinnett.

Recommendations:
Support in working towards the passage of the Fractional Sales Tax Legislation to increase public 
sector support for arts & culture. 

Support for increased arts criticism.

The group was interested in convening again for topical meetings on an occasional basis.

ArtWorks! Gwinnett host training sessions for Board Development, and volunteer grant-writing 
workshops.

Online regional cultural offerings event listings.

The importance of working with the Tourism Industry to promote cultural tourism.

Support for the arts in education.

List of Attendees: & RSVPs

Anders, Lisa, Gwinnett Convention & Visitors Bureau
Anderson Bomar, Marsha, Duluth City Council, Stantec, & Chocolate Perks
Ankrom Kepes, Deborah, Cobble Creek Studios & The James H. Ankrom Gallery
Bailey, Tracy
Bailey, Vince “The Voice”, Vince Bailey Productions
Barlow, Mark, SBB & Associates
Beckles, Arlene, Norcross Arts Alliance
Bender, Barbara, Candidate for Mayor, City of Snellville
Bevans, Julian, Peach State Opera
Blatterman, Laura, Southern Ballet Theatre
Bleth, Jessamy, Cloggin Connection 
Bockhop, Bryan, Gwinnett Ballet Theatre
Bowlin, Kelly, Gwinnett School of Music
Bragg, Rick, Zephyr Choral Guild
Brinson, Denise, City of Suwanee
Brown, Ryan, AdovocateArts
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Bynoe, Belle, Tree Sounds Studios
Caldwell, Jason, Lionheart Theatre Company
Caldwell, Tanya, Lionheart Theatre Company
Calmes, Holley, Gwinnett Ballet Theatre
Cannon, Steve, Gwinnett Environmental & Heritage Center
Carlin, Todd, Morgan Stanley 
Carole Boyce, Gwinnett County School Board
Cody Grimm, Kelley, OTC Comedy Troupe
Collup Scheinman, Tami, Live Arts Theatre
Corbett, Sally, ArtWorks! 
Cremin, Lisa, Metro Atlanta Arts Fund
DeJaegher, Chris, N. Gwinnett Arts Assoc.
Dennis, Joseph, Gwinnett Center
Diaz, Carlos, Artist, Lilburn
Didelot, Ben, Tree Sounds Studios
Diprima, Len, Gwinnett Ballet Theatre
Duncan, Allison, Atlanta Regional Commission 
Fetter, David, Zephyr Instrumental
Fetter, Kerry, Zephyr Planet
Fletcher, Laurie, Southern Ballet Theatre
Forkner-Vernon, Marti, Tannery Row Artists
Fowler, Tixie, City of Norcross
Frasier, Mary Beth, MusicTime Learning Center
Garcia, Floramaria, MAACC
Gopalakrishnan, Gopi, GlobalArt
Gopalakrishnan, Sudh, GlobalArt
Gordon, Anne, Artist, Kudzu Art Zone
Gordon, Jennifer, Northeast Atlanta Ballet
Gree, Adrian A., Artist & 5th Congressional Dist. Art Committee
Greiner, Amy, Gwinnett Ballet Theatre
Hall, Stan, Gwinnett County, Hudgens Center & GCVB 
Harris, Nancy, Duluth Fine Arts League & Mayor of Duluth
Heather Kohberger,Clogging Connection
Hoffman, Bob, Applesaucearts!
Hoffman, Donna
Hoffman, Jenni~Rose
Holland, Jessyca, C4 
Holmes, Jonathan, Mighty 8th Media
Hoskins, Phil, Gwinnett County Community Services
Hughes, Evelyn, Peach State Opera
Hunter, Mali, Tree Sounds Studios
Hyatt, Matt, Rocket IT
Ingbritsen, Paul, New Dawn Theatre, Board Member
Ingbritsen, Sherry, New Dawn Theatre
Jeanes, Janet, Artist & Auburn Downtown Development Auth. 
Joe, Donna, Gwinnett County
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Johnson, Bucky, Mayor of Norcross
Johnson, Vickie, Pres., N. Gwinnett Arts Assoc. & Teacher
Jonathan Tuley, Atlanta Regional Commission
Jones, Nicole, AtlantaPlanit & PBA
Jordan Johnson, Judy, Mayor of Lawrenceville
Julie Ralston, Atlanta Regional Commission
Kall, Margo, N. Gwinnett Arts Association
King, Dan, King and Spalding 
Koepke, Gary, Zephyr Instrumental
Kohberger, Heather, Pres., Clogging Connection
Kotak, Raju, WowNow Media
Kotowski, Meghan, Gwinnett Daily Post
Lackey, Brian, Gwinnett County
Lilly, Tina, Georgia Council for the Arts
Linda Place, Linda, Live Arts Theatre
Lindeborg, Linda, The Hudgens Center
Liuag, Bonnie, Volunteer
Liz, Tamara, Artist
Love, Deborah, Writer & Visual Artist
Marin, Pedro “Pete”, Georgia State Representative HD96
Martin IV, Hood, Hood Insurance Agency
Martin, Amanda
Masino, Nick, Partnership Gwinnett & GCOC
Mason, Chuck, New Dawn Theatre
McGahee,  Chris, City of Duluth
McGarity, Caryn, McGarity Group
McHenry, John, Gwinnett Village CID
McMullen, Dave, The Hudgens Center & Red Pepper Design
Meacham, Randy, Gwinnett Municipal Association
Meenach, Kathy, N. Gwinnett Arts Association
Meyers, Lindsay, Partnership Gwinnett, GCOC
Milewski, Debbie, Clogging Connection 
Montgomery, Kay, Duluth Fine Arts League
Morrow, Ann, The Hudgens Center
Moses, Drew, Tree Sounds Studios
Muth, Sally, Gwinnett Chamber
Nash, Charlotte, Gwinnett County Chairman
Nyayapathi, Sivananda
Osborn, Teresa, The Hudgens Center
Paraguassu, Loretta, Snellville Arts Volunteer 
Parker, Becca, President, Live Arts Theatre
Peet, Jessica, Artist & Volunteer 
Perez, Christy, Zephyr Choral Guild
Phillipson, Josh, Metropolitan Atlanta Arts Fund
Pierce, Jodi, Alphagraphics
Ponangi, Ravi, India Tribune 
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Poovey, Paul, Midtown Brass Quintet
Rader, Eric, Mighty 8th Media
Reed, Tamyra, Tree Sounds Studios
Roache, John, Artist
Roni Fleischer, First Citizens Bank
Rowe, Johnnie, The Hudgens Center
Rutherford, Ken, GCOC
Sabbagh, Mike, Council Member, Snellville 
Sawyer, Heather, Gwinnett County
Seitz, Carol Seitz, Art Advisory Committee & Blue Heron Gallery, Berkeley Lake
Seward, Monise, Milenium Scholars Academy
Sheldon, Donna, GA House of Representatives
Smith, Peggy, Duluth Fine Arts League
Snyder, Teresa, N. Gwinnett Arts Assoc.
Spruill, Barbara, Div. Dir., Branch Svcs., Gwinnett Public Libraries
Stamper, Stacie, FYI
Stanbery-Kellam, Nancy, Exec. Dir., Gwinnett Public Libraries
Starnes, Alison, Volunteer & City of Suwanee
Stephens, Donna, On the Rocks
Stewart, Anita, Anita’s ArtsCool-Buford & N. Gwinnett Arts Assoc.
Stilo, Al, Aurora Theatre
Suriani, Marilyn, Photographer & Berkeley Lake Resident
Sutt, Cindy, Barefoot in the Park & Rock, Paper, Scissors
TV Gwinnett 
van Dyck, Carol, Artist & Suwanee Resident
Van Otteren, Eric G., Economic Development Mgr., Snellville
Walker, Lucille, Duluth Fine Arts League
Waters, Judy, Community Foundation of NE GA
Watson Harper, Tamara, Peach State Opera Board, Associate General Director 
West, Debi, Ed.S, NBCT, N. Gwinnett H. S. & Visual Art Dept. Chair NAHS 
Williams, Rosemary, N. Gwinnett Arts Assoc. 
Zacharias, Laura, Gwinnett Center 
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Henry
Henry County Arts & Culture Forum

Minutes
Monday, September 26, 6:30-8:00 pm 

Henry County Offices
140 Henry Parkway, McDonough, GA 30253

Host: County Chair, Elizabeth “BJ” Mathis
ARC Staff Attending:
Julie Ralston, Director of Communications

Allison Duncan, Senior Planner

MAACC Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Chairman Mathis thanked all in attendance for taking the time join her in a conversation about 
Arts and Culture in Henry County. Chairman Mathis noted that it was exciting to see such broad 
representation in the room from all disciplines and cultural offerings.

She noted that the Atlanta Regional Commission (ARC) has contracted with the Metro Atlanta 
Arts and Culture Coalition (MAACC) to coordinate conversations with the cultural community in 
each of the 10 counties.

The purpose of the each forum is to engage in a facilitated dialogue regarding critical issues 
facing the cultural community and potential collaborations The information gathered will 
contribute to the development of a regional cultural master plan, as recommended in ARC’s Fifty 
Forward Master Plan. Critical issues dealt with by the ARC are regional issues, including water, 
transportation, development and now the arts as well.

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked Chairman Mathis for hosting the forum. The 
purposed of the meeting would be to gather information about the cultural community, discover 
community needs and concerns. In addition, as part of the work with ARC, MAACC will also be 
gathering data regarding for the inventory and mapping of all nonprofit cultural groups, and 
their performance facilities. As part of that inventory, a list of organizations in Henry County was 
distributed at the meeting for individuals to review and update.

The information gathered in the forums will focus on the role that Art and Culture has in larger 
regional issues like Quality of Life, Education, Regionalism and Economic Development. The 
information gathered will contribute to the development of ARC policies and the foundation for a 
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regional cultural master plan, as recommended in ARC’s Fifty Forward Master Plan. 

Attendees introduced themselves and the organizations they represented. A list of attendees of 
the meeting is attached.

Community Dialogue
What Role Does Art and Culture play in Supporting: Economic Development?
The first comment made was in regards to the arts giving a competitive edge in comparison 
with other metro regions. Metro Atlanta is competitive for jobs and business with other metro 
regions like Charlotte. When companies think about relocating, especially those with an educated 
workforce, they consider the level of cultural activity provided by a community as part of the 
quality of life offered. 

There was an articulated concern that a strong arts presence makes a community more engaged, 
and brings a higher caliber of commercialization, higher paying jobs, better schools, and reduces 
crime. Henry County needs to be active in encouraging the growth of the art & culture in order to 
improve in these areas.

Kathy Gilbert added that a vibrant arts and culture community enhances the atmosphere 
for learning and education in a community, and that as a county Henry is working on raising 
educational expectations. Arts and culture can complement those expectations perfectly. There 
is a great opportunity with the new Porshe plant coming into the region. That facility will bring in 
a large number of educated people, and those people will be looking for communities to settle in 
that share those education expectations.

The Genealogical Society noted that their own contribution to economic development was to 
bring in a wide variety of people to the community, including school groups, boy scout groups and 
others to use their services. Many people from outside of Henry County also use the Society.

Several people noted that cultural tourism creates a sense of destination within a community, and 
acts as a strong economic engine. Ancillary benefits include increased hotel/motel business as 
well as increased restaurant traffic. Research shows that cultural tourists stay longer and spend 
more money than other types of tourists.

The Main Street representative talked about using downtown “Main Streets” as a way of creating 
cultural tourist destinations. There are four main cities in the county, and each of those is doing 
distinctive work to make main streets destinations. Ms. Garcia noted the work done in on the 
Music Heritage Trail in Tennessee, that takes tourists from one city to another throughout the 
state—she noted that a similar trail could be established in Henry County using the four main 
cities –especially given the number of historic buildings in each.

There was also a comment about the number of historic buildings in Henry County.  The City of 
McDonough is now approaching 300 buildings on the national historic registry. Similar historic 
preservation efforts have re-established cities like Savannah as tourist destinations. 

A storytelling festival in the community is developing, and in Tennessee similar storytelling 
enterprises have become extremely successful. 

Government officials noted that in order for the cultural community to gain traction, they need to 
become more engaged with elected officials and speak a language they understand, including; 
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how many people are employed in the Creative Industry in Henry County, how many people they 
serve and how much the groups generate in revenue (economic impact).

What Role Does Art and Culture play in Supporting: Quality of Life?
The Henry County Players noted that they are now in their 21st season, and that regionally 5 
community theatres have closed in the past year alone. 

One attendee commented that while growing up in McDonough there were not a lot of 
opportunities as far as the arts were concerned, and that people had to travel to Atlanta to 
participate in cultural activities, like Ballet. Henry County, in order to serve its residents, needs to 
support and nourish local cultural initiatives.

The City of McDonough manages a well established summer camp. The camp creates art of out of 
recycled bottles, using the bottles to recreate great works of art. One of the pieces is scheduled 
to be included in a White House tour in the spring.

In terms of supporting Quality of Life through the education system, the Atlanta Festival Ballet 
noted that they are partnering with the schools and are engaging under served communities, that 
might not otherwise be exposed to the arts.

Kathy Gilbert added that Public Art plays an important role in the identity and beautification of a 
community. Where public art is displayed graffiti is reduced. 

Festivals play an important role in bringing people together and creating a sense of family and 
community. Stockbridge just finished their first Bridge Festival—other festivals include the Nash 
Farms re-enactments, the Geranium Festival that includes arts and education, and the Scarecrow 
Village that is in its 8th year.

The Library system has been very active in hosting community building events that focused 
on building literacy, including a Fall Festival, a Celtic Festival, and showcasing the Visual Arts 
Collective. The library system has a goal of helping children remember the importance of 
storytelling, and developing literacy skills as they grow up. The library also hosts the Travelling 
Pumpkins exhibit that different artists decorate and are then displayed at businesses through the 
community. The presentation of cultural events attracts people who then are introduced to the 
library. Overall, the library uses the arts to attract library users and build literacy.

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
IBM recently released a research study of large corporations, and found that creativity is the 
number one factor looked for by 60 CEOs in hiring.  Companies are having difficulty finding 
creative people. Current studies show the importance of creativity in building a competitive 
workforce, but businesses are not making the links between creativity and assuring arts in the 
schools.

The Board of Education and Henry County have been working on an education and economics 
initiative to increase the graduation rate drastically. One problem with the model is that the 
current school system if focused on standardized tests; leaving no room for creativity. Many 
schools focus on preparing students for jobs that no longer exist, including still training for 
manufacturing and basic supervision jobs that have fallen out of the workforce. More work needs 
to be done in preparing youth to enter a competitive workforce.
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Chairwoman Mathis expressed concern that a lot of time the school system expects all children 
to think and learn in the same way. Current schools are not built to help children at their current 
level. Recognizing differences in talents and approaches to learning is critical to success. Andy 
Davis was diagnosed with a mental disability, but a teacher recognized his artistic talent and with 
her help, this young man is now considered a great artist.

An attendee related a story about Apple Computers founder Steve Jobs, who was quoted saying 
that people don’t know what they want until they see it. If the arts are cut from schools students 
will not be able to discover their creative skills and as a result may never find a way to express 
their own talents.

Many people noted that creativity and arts participation takes concentration levels and critical 
thinking to a higher level. One participant noted that their grandchildren have shown remarkable 
levels of concentration through their arts participation, and are not wasting their time on the 
streets but instead are busy in after school programs.

One attendee told the story of their son, age 12, who is autistic. She noted that the arts greatly 
helped her child. This year the child performed in the Nutcracker and it was an extremely 
enriching experience for the entire family.

The Atlanta Festival Ballet in Henry County has a wide array of youth participating. 
Representatives noted that the youth that participate in the arts hold themselves to much higher 
standards and have higher levels of confidence and self esteem.

One attended noted that approximately 1/3 of children are very artistic and those children 
often fall through the cracks because they can’t find their place in a school system focused on 
standardized testing. This becomes more critical as arts funding gets cut from schools and those 
children are left behind. It is important that in the meantime arts and culture organizations can fill 
that void, through education and outreach programs.

The Henry Players have had 155 children competing for 13 parts this season, and that with the 
number of talented children in the community there could easily be a full time children’s theatre. 

There are currently plans to pursue a charter magnet school for the performing arts in Henry 
County. Two of the top three schools in the state, ranked by SAT scores, are arts magnet schools.

What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced a conversation about regionalism. Often larger 
performing groups cross-market across the region. Questions were asked in terms of what role 
arts play in the quality of life of the region, and what regional opportunities may exist that are not 
being taken advantage of? Who are your audiences and where do they come from?

Kathy Gilbert commented that whenever she sees someone from the Atlanta Symphony 
Orchestra she encourages them to consider performing in South Metro Atlanta. Everything 
currently gravitates towards North Metro Atlanta. Cobb County events advertise in Henry 
County to pull people North, but little is done to pull people South. One problem noted is that no 
performing arts venue is currently available that is large enough to produce performances that 
would draw from Macon and the surrounding region.

One attendee noted that in a conversation at the Fourth of July fireworks the person they were 
speaking to came from Gwinnett because of the family friendly the event was planned, and they 
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discovered the event on the internet. Families are less concerned with geographic boundaries, 
and are more interested in finding fun and free things to do with their family.

The Georgia department of Economic Development and Tourism has a website that groups can 
list on for free. With marketing being extremely expensive, this is one way to significantly reduce 
advertising costs when seeking to reach a large audience. One attendee noted that whenever a 
group has been lucky enough to gain coverage in the AJC, that they have been able to draw from 
all over the region as a result.

Several people in attendance noted the biggest gap in regionalism exists at the county level, and 
that there is a great deal of competition just between the four cities. Groups expressed a need 
to reach out and build a coherent and unified vision of what arts and culture in Henry County is 
before reaching beyond the county to market that vision. 

What type of “infrastructure” does art and culture need to support the initiatives discussed?

Many People noted that one of the largest challenges the art groups have run into is that the only 
place to performing is the performing art center owned by the school system and must serve, 
as a first priority, the 48 schools in the school system. Most this venue is not available to cultural 
groups. There is a need for a stand alone performing arts venue.

McDonough Arts cited a lack of gallery space as a significant problem. There is an art 
gallery in the downtown area, but the size is limited and there are many artists, sculptors and 
photographers all seeking the same space.

The City of Hampton bought a house built in 1866, and is working to put the facility into a 
condition where it could be a community art exhibit space. The location may be large enough to 
also allow space for classes. The City of McDonough has historic buildings on the square that 
could be re-purposed in a similar way, but funding continues to be the largest roadblock.

The Pope Building on the square is currently vacant and no longer in use for government services. 
An architect has been exploring the possibility of using that facility for the arts.

One writers guild representative noted that there are a lot of writers in the community, but they 
don’t have a way to share their work or their skills with the community.

It was noted that the County Commission has become a resource for the Arts and Culture 
community. Though historically members off the commission have not been interested in the 
Arts, their attitude has evolved as the arts have shown themselves to be catalysis for community 
involvement and change.

The arts and culture groups universally agreed it was important to create a convening mechanism 
to reduce territorial problems within Henry County, and build some basic business, promotional, 
and marketing plans. All groups shared the desire to have a “formal entity” that would unite 
groups and promote the value of the arts in Henry County. With such limited performance 
and exhibition spaces, groups felt it was important to have a convening body that could bring 
together each organization to do future planning in terms of performance dates and rehearsal 
spaces to that groups were not competing for limited resources and audiences. Though the 
community has attempted to come together several times using volunteers, a paid professional is 
needed to bring the community to the next level.



140  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

One option raised by an attendee was the possibility of having the ARC convene groups for now, 
as they function as a convening body for many community issues.

Kathy Gilbert added that if such an umbrella organization existed in Henry County, it would need 
a professional face to show it is the business of the arts that is being showcased. Ms. Garcia noted 
that Gwinnett County has created a position through the Chamber of Commerce that represents 
the Arts Community through ArtWORKS! Gwinnett. 

What resources are needed to support the efforts of the cultural community?
SPLOST money in Henry County was originally planned to go towards a performing arts center. 
The current plan is to do a feasibility study to determine what type of facility the community 
needs. The Commission hopes to bid out the feasibility study within the next few months.

Kathy Gilbert spoke on the importance of the Fractional Sales Tax legislation that could fund 
arts and culture on a long term basis as well as other local economic development initiatives. She 
noted this legislation has been extremely successful in other Metro Regions including Salt Lake 
and Denver.

Adjourn
Chairwoman thanked everyone for attending, and hoped that everyone found the meeting to be 
productive, exiting, and stirring.

Recommendations:
Issue a feasibility study for a performing arts venue.

Support the passage of the Fractional Sales Tax Legislation to increase public sector support for 
arts & culture and other economic development initiatives.

Create a convening body to pull the community together on a regular basis to set priorities and 
share information and resources. Ideally hire a paid staff person to serve this purpose.

Create a mechanism to share events through a common calendar, and use the same resources to 
send email bulletins within the community.

Create a resource for information to share with elected officials regarding the economic impact 
Arts and Culture has in Henry County.

Include the arts in education.

List of Attendees: & RSVPs

Aaron, Gregory - Atlanta Festival Ballet, Inc. 
Beck, Carolyn - Genealogical Society of Henry and Clayton Counties 
Burbidge, Gregory - Metro Atlanta Arts and Culture Coalition 
Dewire, Peggy - Heritage Writers Group 
Duncan, Allison - Atlanta Regional Commission 
Fuller, Carolyn T. - Henry County Library System 
Gackowski, Jea - MAC, McDonough Arts 
Gackowski, Pete - Fraterna Lodge #37 
Garcia, Flora Maria - Metro Atlanta Arts and Culture Coalition 
Gardner, Leroy W - Genealogical Society of Henry and Clayton Counties 
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Gilbert, Kathy - City of Stockbridge 
Harris, Michael - Henry County Planning & Zoning Department 
Heard, Rodney - City of McDonough 
Hutchison, Linda - City of Locust Grove 
Lee, Nan - McDonough Arts 
Loper, Vicki - Henry County Development Authority 
Lowe, Arley - Bear Creek Association 
Lowe, Jan - Bear Creek Association 
Maddox, Laura - McDonough Arts 
Mathis, Chairwoman BJ - Henry County 
Matthews, Cheri - Henry County Planning & Zoning Department 
McBrayer, Richard - Genealogical Society of Henry and Clayton Counties 
Moss, Betty - Henry Arts Alliance 
Neal, Judy - McDonough Arts 
Notti, Gail - City of McDonough 
Oglesby, Melissa - Atlanta Festival Ballet, Inc. 
Pugh, Giselle - Atlanta Festival Ballet, Inc. 
Ralston, Julie - Atlanta Regional Commission 
Riffey, Gina - McDonough Historic Preservation Commission 
Shmidt, Lynna - Henry Arts Alliance 
Sweat, Keith - Henry Arts Alliance 
Withers, Debbie - McDonough Arts 
Wood, Kathryn - Henry Players & Henry Arts Alliance
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Rockdale
Rockdale County Arts & Culture Forum

Minutes
November 14th, 4:00 – 5:30 pm 

Black Box Theatre, Conyers/Rockdale Council for the Arts
910 Center Street, Conyers, GA, 30012

Hosts: County Chair, Chairman Oden and Mayor Mills, of Conyers
Atlanta Regional Commission (ARC) Staff Attending:
Allison Duncan, Senior Planner

Metro Arts & Culture Coalition (MAACC) Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Rockdale County Chairman Oden and Mayor Mills (Conyers) thanked everyone for attending 
the forum about the important role that arts and culture plays in Rockdale County, in particular 
economic development due to film industry activity. Few small counties in Georgia have the wide 
range of arts and culture offerings that Rockdale provides. 

Jackie Sprague, Executive Director of the Rockdale Council for the Arts, welcomed the group to 
the facility.

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked Chairman Oden and Mayor Mills for hosting 
the forum. The purposed of the meeting would be to gather information about the cultural 
community, discover community needs and concerns on behalf of the ARC. 

The information gathered in the forums will focus on the role that Art and Culture has in larger 
regional issues like quality of life, education, regionalism and economic Development. The 
information gathered will contribute to the development of ARC policies and the foundation for 
a regional cultural master plan. In holding events in each of the 10 counties, the ARC can begin to 
develop an understanding of the role arts and culture organizations play both in their immediate 
communities as well as in the region. In identifying creative industries and businesses Atlanta can 
begin intentionally branding itself as a creative hub in the same way that Denver has successfully 
done on the West coast.

Part of the information being gathered will be a comprehensive list of both organizations and 
cultural venues in each county. As part of that inventory, a list of organizations in Rockdale County 
was distributed at the meeting for individuals to review and update. Attendees introduced 
themselves and the organizations they represented. A list of attendees of the meeting is 
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attached.

Community Dialogue
Flora Maria Garcia pointed out that the questions being asked are the same in each county, so 
data can be compared once all the cultural forums are completed. Once all the forums are done, 
a regional view of needs, assets and common themes will be created. Ms. Garcia started the 
discussion with the following question:

What Role Does Art and Culture play in Supporting: Economic Development?
Rockdale County has been the host of 3 to 4 major film shoots and 4 to 5 television productions 
this year alone. The resulting business has created millions of dollars in economic impact. A study 
at the time of one shoot the year previous pound the economic impact of the Fast & Furious 5 
filming to be $3.5 Million for that film alone. The filming of Teen Wolf will also have an extremely 
large economic impact. The trickle down effect is also very important, with films bringing crews of 
up to 300 employees that spend money locally. 

The films have hired a number of local workers, from contractors doing framing work, to extras 
appearing in the background. Film industry workers have been eating in local restaurants, using 
local caterers, and buying supplies in the community, helping local businesses.

The positive experience that film crews have had in Rockdale is seen as vital moving forward in 
building a relationship with the film industry. Site location scouts communicate with each other, 
and if a film has had a positive experience in certain communities those individuals will tell their 
friends and create more film opportunities for a community.

Many individuals spoke about the positive impact that arts and culture has on children’s 
education—and that Rockdale County still offer the arts in the schools. When businesses are 
thinking of relocating they base part of that decision on the strength of the education system in 
the communities they are researching. In Rockdale there is a vibrant and award winning music 
program in the schools. There is also a tradition of theatrical programming in the education 
system.

The Conyers Convention & Visitors Bureau  reported that tourists to Rockdale County spent $105 
million in 2010, according to the latest figures from the U.S. Travel Association.  The economic 
impact ranked Rockdale County 28th out of 159 Georgia counties and  impressive showing for the 
second smallest county in the State.

The Georgia International Horse Park, Monastery of the Holy Spirit,  Walk of Heroes Veterans 
War Memorial, and  annual concerts like Roger Waters spring and holiday create opportunities for 
significant cultural tourism in Rockdale County.

What Role Does Art and Culture play in Supporting: Quality of Life
The Rockdale Council for the Arts produces three children’s summer arts camps each year, hosted 
at the Rockdale Auditorium. 

For many students the positive experience participating in choral programs in the school system 
has resulted in continued participation in a vibrant community choral guild after graduation. 

Attendees spoke about the positive impact that arts programming has played in their children’s 
lives. The arts provide an opportunity for children to build confidence and critical thinking skills. 
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Many arts groups serve not only schools, but senior centers and the women’s center. 

The community has a variety of active senior citizen arts programs, including a puppetry arts 
group in a senior center, an annual talent show and a seniors chorus. Some groups expressed an 
interest in expanding service to senior centers, but needed to have information about centers 
that might be interested.

Varying groups have worked with troubled young adults. Interest was expressed in contacting 
youth who have participated in cultural programming to see how that has affected lifestyle 
choices later in life. 

What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced a conversation about regionalism. Since 1947 the ARC 
has been working across the region on common goals. The ARC covers over 50 cities and 10 
counties, and focuses on getting those bodies to work together on issue related planning. Arts 
patrons clearly do not recognize geopolitical borders when they decide what programming wish 
to attend. What regional opportunities may exist that are not being taken advantage of? What are 
obstacles to both, attracting regional audiences, as well are participating in regional activities?

Concern was expressed over the lack of community outreach done on behalf of post-secondary 
institutions that have strong arts programs. The Savannah College or Art & Design and Georgia 
State University do not do a lot of outreach programming outside of downtown Atlanta. In Boston, 
which also has a very large metro area, colleges are more competitive and so the outreach they 
are doing extends geographically much further around the community.

Locally, to disseminate information, the Rockdale Council for the Arts maintains advertising and a 
calendar on their website. Information is also sent to the community using a monthly newsletter. 
Groups can find out more about submitting information to the newsletter by calling 770-922-3143 
or emailing jbakers@conyersarts.org

AtlantaPlanit.com hosts information about arts and culture events across the Metro Atlanta 
region. To find out additional information about Atlanta PlanIt individuals can email Nicole Jones 
at njones@pba.org

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
The level of talent demonstrated by students in arts programs in schools has been remarkable. 
Two students have won the Istanbul art and essay contest. A group of students is working on 
a program for Disney focused on sea turtles. Students have met President Jimmy Carter after 
participating in state-wide art projects. Students are currently working with the King Center 
for the Dream art contest, creating a large view of the civil rights movement in Atlanta and 
expressing that in a visual format. 

The County school system has made a very large investment in a career academy to teach 
students skills what will be directly related to future careers. With Rockdale being a camera-ready 
community for the film industry, the County is working to bring post-secondary film programs to 
the area to allow students to continue their practical arts education after high school.

A state of the art broadcast studio is housed in the career academy. The program teaches editing, 
commercial design and brand management. The program is currently doing trial working live 
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streaming high school football games. There is a potential to diversify the streaming programming 
to also present arts programming to a larger audience, while at the same time training students in 
how to create arts programming for new media.

Salem High School has a technical computer lab students can use to write their own music. The 
program is very popular but students must meet high grade standards to have access to the 
equipment. The program acts as both a stimulator for students to work hard academically as well 
as providing practical skills for use in the music industry. 

Arts programming has been successfully used to reach children who are troubled and need new 
opportunities for structure and discipline. The arts have been successfully used in DeKalb County 
programs to work with violent children and young offenders to reach youth when no other 
programs have been successful.

Concern was expressed over the lack of focus on arts programs in schools, and the defunding of 
arts programs. Arts programs teach students both how to think outside the box as well as how 
to work collaboratively. IBM recently released a new study showing creativity was among the top 
traits they looked for in new employees, but were finding a decided lack of creativity and no path 
to increase that skill.

One arts teacher spoke about the importance of non-arts skills that art teaches. A theatre major 
learned about the importance of listening to their collaborators, and as a pre-med major excelled 
in listening and paying attention to what patients were trying to relay.

What type of “infrastructure” does art and culture need to support the initiatives discussed?
An internationally famed kaleidoscope artist relocated to Rockdale County from San Diego, 
and has had a difficult time in building a peer network of artists in the area. One local artist 
drives to Gwinnett each month to meet with artists representing different disciplines. Individual 
artists would like a communication network set up for their region to plan to get together, share 
volunteer services and plan classes. A lot of individual arts live in Rockdale County, but need new 
ways of connecting to each other and to community opportunities. 

One teacher commented that when they began teaching the state arts collection was made 
available to schools, along with cross disciplinary lesson plans for each piece. The Art Bus would 
come to the school with related art pieces. Increased access to the state art collection was 
desired. 

There is opportunity through the Georgia Arts Calendar to have event information distributed 
statewide. A form can be filled out at the welcome center which then is screened for inclusion in 
statewide advertising. 

Many expressed a need for new ways to advertise local events. The Rockdale Citizen does not 
provide adequate advertising or promotion of cultural programming, and paid advertising is 
prohibitively expensive. 

The groups expressed need for affordable performing space. Larger professional cultural facilities 
are not available for arts groups. The County facility was seen as too expensive. Chairman Oden 
noted they do occasionally waive the fee for the facility, but that the facility is very expensive to 
run and those costs have to be recouped in order to maintain the facility for the community. 

Facilities for varied arts programming has been lacking in the county, and many have turned to 
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alternative presentation spaces. Exhibits have been held in everything from the library to the 
horse stalls. The two primary facilities in the county are an 83 seat theatre and a 500 seat venue, 
with no adequate facilities in between. There is a need for a 250 seat flexible black box theatre. 
The primary facility that the school has is not physically designed for theatre, and lacks an 
adequate sound system. 

A private music teacher expressed frustration at finding appropriate facilities for recitals. On 
occasion churches are adequate, but for the most part local teachers have given up finding 
adequate space in the County. 

What resources are needed to support the efforts of the cultural community?
One attendee spoke about the need to provide opportunities to tell the story of the impact of 
the arts to the average voter, so the message could be passed along to elected officials. Funding 
continues to be cut at all levels of government, leaving Georgia at 50th in state arts funding. By 
educating voters it may be possible to reverse the trend of arts cuts.

Individuals were finding success writing small grant applications ranging from $500 - $2,000 to a 
wide variety of sources including Disney, Donors Choose, Lego and Target. Others expressed a 
need for technical training in grant writing. 

Josh Phillipson from the Community Foundation for Greater Atlanta pointed out that in the most 
recent data available Georgia clearly did not have the foundation infrastructure that other states 
had. In 2009 $40 Million was provided in arts related funding, significantly lower than other 
similar sized states. Georgia foundations are also still providing a higher percentage of funding as 
capital funding instead of general operating support, bucking the national trend.

The Metro Atlanta Arts Fund provides general operating support, technical assistance through 
management consultants (for board work, development, strategic planning), bridge loan funding 
and consulting and funding to upgrade the environmental efficiencies of buildings. A new 
program has been created to encourage and support collaborative efforts that have multiple 
organizations coming together to create efficiencies. 

Adjourn
The Chairman thanked everyone for attending. The information would be gathered and sent to 
everyone. The Chairman noted that the opportunity to gather to discuss community issues in the 
arts community does not happen enough, and he expressed his appreciation for the convening of 
the meeting to facilitate that discussion. 

Recommendations:
Significant need for both public and private funding for the arts.

Need for a multipurpose black box theatre of around 250 seats. 

Additional affordable facilities, including classroom space for arts programming and community 
meetings.

Regional networking opportunities for artists.

Need for a central source of information about community resources, senior centers or schools 
that need arts programming (for arts groups wishing to provide services).
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Ensure that the arts remain in the schools so that all students have an opportunity to experience 
and learn from the multiple effects that the arts have on learning and self esteem.

Increased access to the State’s art collection managed by the Georgia Arts Commission.

Affordable access to marketing and promotion.

Need for technical assistance, particularly grantwriting.

Need for greater community outreach by of post-secondary institutions that have strong arts 
programs.

Opportunity to continue to network not only with each other, but with elected leaders.

List of Attendees: & RSVPs

Baker, Jennifer, The Sketching Pad
Burbidge, Gregory , Metro Atlanta Arts and Culture Coalition 
Chappell, Sue
Dominy Croon, Paula, Dominy School of Dance
Croon, Jason
Duncan, Allison , Atlanta Regional Commission 
Edwards, Micky
Fargar, Joey, Conyers Kids
Garcia, Flora Maria , Metro Atlanta Arts and Culture Coalition
Garcia, Lora, The Barn Clogging Studio
Gattis, Harriet, Conyers Convention & Visitors Bureau
Harrison, Tom, The New Depot Players
Hines, Pamela, Hines Music Studio
King, Katy, Rockdale County Schools
Lunsfort, Jackie, Rockdale County Senior Services & Recreation
Mills, Randy, Mayor of Conyers
Nelson, Rick, RCA Graphic Design
Oden, Richard, Chairman, Rockdale County
Phillipson, Josh, Community Foundation for Greater Atlanta
Rainwater, Barbara, Early Bird Quilt Guild
Sherman, Jackie
Sprague, Jackie, Conyers & Rockdale Council for the Arts
Virella, Cornelia, Alza Theatre Company
Waters, Roger
White, Tom
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City of Atlanta
City of Atlanta Arts & Culture Forum

Minutes
Wednesday, October 5, 4:00 – 5:30 pm 

Center for Puppetry Arts
1404 Spring Street Northwest, Atlanta, GA 30309-2851

Host: Kasim Reed, Mayor of Atlanta
Atlanta Regional Commission (ARC) Staff Attending:
Allison Duncan, Senior Planner

Julie, Ralston, Director of Communications

Metro Atlanta Arts & Culture Coalition (MAACC) Staff Attending:
Flora Maria Garcia, CEO

Gregory Burbidge, Research & Operations Manager

A complete list of attendees and RSVPs is included at the end of the minutes.
Welcoming Remarks
Mayor Reed thanked everyone for joining him for a conversation regarding arts and culture in 
the community, which is vitally important to the success of Atlanta moving forward. He stated 
that more than 250 feature films have been shot in Atlanta, passing the billion dollar mark as an 
industry. 

The Mayor called for the cultural community to envision an Atlanta with a broad array of artists 
who could support themselves as artists in the city. The Mayor is interested in creating a cultural 
district with live work space for arts in the Fairley Poplar area. 

The Mayor acknowledged the current funding crisis facing the cultural community. He pledged to 
add between $250,000-$500,000 to arts funding within the next budget year. He added that he 
would challenge the County Chairman in Fulton and DeKalb to match his commitment—as well as 
the private sector –for a potential fund of $3 million within the next City fiscal year. 

The Mayor emphasized his support for the pending Fractional Sales Tax legislation. He noted that 
this potential revenue stream would be a way to support the cultural community in a significant, 
long term, sustainable manner within the City of Atlanta and Fulton County.

Overview of Meeting
Flora Maria Garcia, CEO of MAACC thanked cultural groups for attending the forum. The Atlanta 
Regional Commission (ARC) works in a 10 to 23 county region depending on the policy issue 
(water, air, transportation), and for the first time is taking a serious look at integrating the role 
of arts & culture in the region and cultural planning in their work. ARC’s new Fifty Forward Plan 
includes the following statement and goals regarding arts & culture:
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Environmental and infrastructure needs are clearly fundamental to creating a more sustainable 
region. But, they are only part of the picture. The region’s soul must also be fed. Arts and cultural 
opportunities are critical to a thriving, vibrant region and are magnets for attracting the creative 
workers who will fuel our future economy. With this in mind, Fifty Forward calls on the region to: 

- Conduct a regional Cultural Master Plan focused on the role that arts and culture can play in 
making the region more competitive. 
- Support initiatives to market and promote the success of our existing creative industries and 
their importance in the competition to create a knowledge-based economy. 
- Create sustainable public funding for critical cultural infrastructure and operating support 
needed to attract and sustain the creative population and industries . 
- Find ways to connect and support the network of arts and culture organizations in the region to 
create a vibrant and diverse set of activities and offerings. 
- Support the development of public art programs throughout the region to create more livable, 
attractive and unique environments. 
MAACC is facilitating cultural forums in each of the 10 counties, hosted by either the County 
Chairman or, as in Atlanta, the Mayor. The forums are an opportunity, for the first time in many 
communities, for the cultural community to have a conversation with their elected officials and 
provide input to the ARC that might affect regional policy. In many counties there have been 
opportunities to discover needs and create synergies regarding resources. 

MAACC will be gathering data, on behalf of the ARC, regarding for an inventory and mapping 
of all nonprofit cultural groups, and cultural facilities. The facility inventory will help in identifying 
options that cultural groups and artists might not be aware shared resources and facilities that 
organizations and artists can use for showcasing work, as well as being able to map and identify 
the depth of the creative industry.

The information gathered in the forums will focus on the role that Art and Culture has in larger 
regional issues like Quality of Life, Education, Regionalism and Economic Development. The 
information gathered will contribute to the development of ARC policies and the foundation for a 
regional cultural master plan.

As part of cultural inventory, a list of organizations in the City of Atlanta was distributed at the 
meeting for individuals to review and update. 

 
Community Dialogue
Flora Maria Garcia, started the forum with the following question:

What Role Does Art and Culture play in Supporting: Economic Development?
Adina Erwin, Fox Theatre, stated that Arts and Culture are a catalyst and vehicle for economic 
development. In looking at the history of Midtown and how it has grown, the Fox Theatre and the 
Woodruff Arts Center have been a catalyst for Midtown businesses and real estate development. 
Jobs, housing and new development have evolved around culture facilities that led the way. 
Through the work of the Fox Theatre Institute, you can see examples from across the state of how 
theatres serve as downtown catalysts for growth and community development. In the Fox Theatre 
alone over 750,000 people attend events every year—and as part of “cultural experience” they eat 
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at restaurants, pay for parking, and shop in the area.

Audiences do not just attend cultural programming, but fuel supplementary businesses at the 
same time. A recent survey by MAACC of 6000 Atlanta PlanIT members showed that 86% of 
audiences eat out before or after attending a cultural event and spend an average of $25 per 
person.

Jessyca Holland, C4 Atlanta, commented that the University of Minnesota has done a recent 
study measuring what individuals artists give back to the community, on top of organizational 
impact. 

Jeff Watkins, Shakespeare Tavern, said that his group is having a direct impact on the 
development of the area that lies between midtown and downtown. As part of a Sustainable 
Cities initiative, Shakespeare Tavern has been awarded a $622,000 grant to explore development 
opportunities in that area. There are an extraordinary number of developable properties in the 
area for investment.

Rainie Jueschke, of The Center for Puppetry Arts, addressed the success of temporary 
public events like Flux Projects. The most recent event transformed Castleberry Hill for an 
evening, bringing 15,000 people to the four block neighborhood for an evening of public art & 
performances. Local business greatly benefited as a result, as well as temporary businesses like 
the food trucks that attended.

Ms. Jueschke also commented on the success that the Center for Puppetry Arts itself has had. 
140,000 individuals attended the Center’s programming in the past year, with distance education 
programming serving audiences across the entire country—and highlighting the City of Atlanta as 
a center of creative learning. The Center will be showing exhibits at the Atlanta airport, and may 
double the puppetry museum’s size to showcase the Jim Henson puppet collection, gifted to the 
Center. 

Joe Bankoff, of the Woodruff Arts Center, commented that in Denver the 1/10th penny regional 
sales tax for culture became a model for regional collaboration. This collaboration of shared 
revenue by seven counties laid the groundwork for passing legislation to fund Denver’s regional 
transportation initiatives. Mr. Bankoff asked the Mayor to comment on how arts and culture 
working together could help address other regional issues that affect economic impact.

Mayor Reed responded that the region needs to start working collaboratively, if the region wants 
to remain competitive. He is championing regional collaboration—and that he continues to be a 
champion for the arts.  Mayor Reed, expressed his support and active advocacy for the Fractional 
Sales Tax initiative, as a long term, sustainable solution to arts & culture funding. He stated that 
often, transformative legislative efforts take time –Transportation legislation took 6 years—and that 
the cultural community should stay strong and not lose hope regarding this matter.  

Arts and culture create a sense of place, and Mayor Reed pointed out that if a community isn’t 
seen as “cool” in the future it is not going to progress (this is a reference to economist’s Richard 
Florida, The Rise of the Creative Class). There is an artistic aesthetic that attracts educated, 
young people to a community, and those people are going to choose communities based on 
a city’s offering, the sense of the city and its infrastructure. As a result, Atlanta needs to stay 
competitive and be a national leader.
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Mayor Reed commented that the cultural community has been doing a great job over the past 
two years of making the economic case for the importance of arts and culture.

What Role Does Art and Culture play in Supporting: Quality of Life
Shannon Turner from Alternate Roots, a national social activist arts organization with a regional 
base in Atlanta that serves 14 states in the South, said they recently celebrated their 35th 
anniversary in West Baltimore, Maryland. When preparing for their festival in Baltimore local 
officials warned that shootings and crime are rampant at events, and to be prepared for that. 
When the festival took place not a single report of crime took place in the festival area, with crime 
in the community dropping noticeably. Communities begin to believe in themselves again when 
arts programming is being done in partnership with the community. 

Neil Barclay, from the National Black Arts Festival, talked about the National Endowment for the 
Arts about the report Live From our Neighborhood. The study explored the positive community 
impacts festivals have where artists are engaged and the power festivals has to draw a community 
together.

Lisa Tuttle from the Fulton County Arts Council reflected on the positive impact that Arts Above 
Underground – Elevate has been having for both artists and audiences. Audiences downtown 
have articulated their appreciation for artists for the opportunity to engage the art and 
performance. 

One individual talked about the power of cultural programming to create opportunities for 
individuals to go expand their world of understanding. French programming in the community 
including movies and performances create events to explore an international world and help 
people become better rounded. 

The Contemporary Arts Center has hosted exhibits on sexual identity issues that would be 
challenging for communities to dialogue about in other forums. The exhibits create a safe place to 
bring people together for conversations that could not happen otherwise. The role of the exhibits 
has not been to be sensational, but to create a space for dialogue.

Twinhead Theatre has been working to build an Atlanta Fringe Festival. Having a vibrant cultural 
community is important in creating opportunities to become more involved and participate in the 
community they live in. Individuals who participate and are more invested in the place their live 
are far more likely to stay.

Louis Corrigan, funder of Possible Futures and Flux Projects, talked about the way that arts and 
culture has shaped the sense of community and the quality of life for its residents in Atlanta. 
Working for a Hedge Fund, Mr. Corrigan could choose to live anywhere but chooses to stay 
based in Atlanta because of the vibrancy of the community and the many dynamic cultural 
offerings.  Cultural programming is necessary for attracting forward thinking people to a 
community, and that if a city does not offer dynamic programming those individuals will leave for 
other communities. Public funding is important to build programs. Mr. Corrigan pointed out he 
himself has given away as much funding for arts and culture in the past year as the City of Atlanta 
has, and it is important for others, including the City, to step up.  

What Role Does Art and Culture play in Supporting: Regionalism
Allison Duncan from the ARC introduced explained the ARC’s question regarding regionalism. 



152  |  METRO ATLANTA CULTURAL ASSESSMENT FINAL REPORT  

What regional opportunities may exist that are not being taken advantage of? What are obstacles 
to both attracting regional audiences as well are participating in regional activities?

Charlie Henn of Kilpatrick Stockton commented that the key to regionalism lies in not recognizing 
borders. Though politicians have political borders, arts audiences do not recognize those same 
borders when attending cultural events. Audiences cross county and state borders to attend 
events, elected officials should realize that their responsibility to cultural organizations doesn’t 
end at a geographic border. 

Joe Bankoff added to that comment that the brand of the City of Atlanta is tremendously larger 
than the border of the City of Atlanta. Businesses do not draw a distinction between what part of 
Dunwoody they are in or if a headquarters lies in Midtown or Sandy Springs. To those looking at 
the larger community, it is all Atlanta and appears as the Atlanta Region.

Joe Winter, of C4 Atlanta, found in mapping cultural audience data that the largest portion of 
audiences was coming from North Fulton, Gwinnett and East Cobb, and attend events regardless 
of where those events are in relation to audience origin.

The Choral Guild of Atlanta commented that part of the opportunity for cultural groups to build 
regionalism lies in the ability to have people performing together from across the region. Choral 
groups in the region have participants that travel from across a large metro region to perform, 
creating geographically diverse performing groups and audiences that reflect that diversity. 

Mary Pat Matheson, Botanical Gardens, noted that Richard Anderson of Delta stated that the 
new International Terminal in Atlanta is going to be largest in the world. The new terminal will be 
high trafficked; Atlanta must highlight itself by promoting cultural offerings that attract visitors to 
spend time in Atlanta. 

What Role Does Art and Culture play in Supporting: Education and the creation of a competitive 
workforce?
IBM recently released a research study with CEO’s of 60 large corporations. The study states 
that creativity is the number one factor looked for by 60 CEOs in hiring new employees. Current 
studies show the importance of creativity in building a competitive workforce, but businesses are 
not making the links between creativity and assuring arts in the schools.

Mark Kent, of the Atlanta Symphony Orchestra, commented that though arts participation raises 
graduation rates, graduating from high school is not enough anymore. Employers look for a 
creative workforce in all fields, and arts education instills that creativity. When students go to 
school, there is a commitment not only to educate them but to educate them for success and arts 
and culture education opportunities enhance that success. 

Rebecca des Marais of the Boys and Girls Club serves 11 counties and has been including cultural 
enrichment programming for 15 years. Though at the outset nobody would have thought that arts 
and culture participation could lead to opportunities for employment, program graduates are now 
graduates from arts programs in SCAD, UGA, Georgia State, and Kennesaw State university and 
have gone on to rewarding careers. 

Journey Performing Arts Center’s primary mission involves providing arts programming in schools 
and after school. In the digital age when youth are losing their communication skills in favor of 
short messaging and impersonal communication the arts remain one of the last opportunities to 
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develop communication skills. 

Nicole Jones, of Public Broadcasting Atlanta, pointed out that students that participate in arts 
programming in high school score an average of 100 points higher on their SAT scores over 
students that do not. Two of the top three high school ranked by SAT scores in Georgia are art 
high schools. Additionally, the arts help combat drop out rates with a recent study showing 4.8% 
of students with low arts involvement likely to drop out but only 1.4% of students with a high 
arts involvement are likely to drop out. These studies showed the same results regardless of 
socioeconomic factors.

What type of “infrastructure” does art and culture need to support the initiatives discussed?
The Atlanta Baroque Orchestra commented on the need for infrastructure to be created for 
groups to share information and resources across the region. Classical organizations draw from 
a smaller audiences, and when events are held on the same weekend audiences become further 
divided. 

Lisa Adler of Horizon Theatre said the most important thing the arts need is a visionary champion, 
a Mayor to say the arts are important in our community and get the CEOs and other elected 
officials to line up in support of the cultural community. 

Annette Cone-Skelton, of the Museum of Contemporary Art of Georgia, noted the need for 
affordable studio space and affordable space for institutions trying to grow. Atlanta has a small 
number of very large institutions, and many small organizations that are having trouble growing 
because of a lack of affordable facilities.

A representative from Westside Arts District commented on that it is more advantageous to build 
on what is already thriving in the arts rather than starting over. He recommended that the Mayor 
focus on the Westside in building a new arts district, the Westside already has been developing 
its reputation as a cultural district.

Sylvie Fortin, from Art Papers, expressed a concern that Atlanta is limiting its thinking in 
comparing itself to cities like Denver or Charlotte. If Atlanta is to have the largest International 
Airport in the world and be truly ambitious why not aim to be competitive with international 
cultural centers like Berlin and Istanbul? Atlanta is already very unique; there is no point in trying 
to copy an existing U.S. model that doesn’t fit our community.

What resources are needed to support the efforts of the cultural community?
Mayor Reed provided the background on the Fractional Sales Tax legislation. He stated that he 
has been advocating for it over the last two legislative sessions. The legislation would allow for a 
dedicated revenue stream that could support arts and culture in a sustained and meaningful way. 

Mayor Reed also noted that he plans to add between $250,000 to $500,000 for arts funding in 
the next budget and will challenge DeKalb and Fulton counties to do the same and add a private 
sector match to that. Mayor Reed pointed out he is funding arts and culture at a level unmatched 
by any other municipality in the region, and challenged other elected officials to rise to the 
occasion.  This fund can offer a solution in the near term while larger efforts continue towards 
passing the Fractional Tax.

Mayor Reed felt the primary reason that arts and culture were not being properly funded in 
the region was the fractionalization of the region, and that funding bodies were not working 
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collaboratively. The Denver region pulled 7 counties together and now is able to fund arts and 
culture with $43 million per year, and funds appropriately regardless of where organizations are 
situated geographically. The Mayor intends to use his office to both push for a dedicated revenue 
stream and to focus on regional collaboration.  

Castleberry Hill representatives noted their problem is a glut of infrastructure. With many 
galleries closing their doors, the poor economy has created many empty gallery fronts. Resources 
are needed to match those spaces with artists that could use space for both short-term and long-
term projects. 

Lena Carstens of Theatre of the Stars pointed out that Georgia is one of only a handful of states 
that actually has arts organizations paying sales tax on tickets, which places organizations even 
further behind in comparison with their national competitors. 

Relapse Theatre, a for-profit theatre company, discussed the challenges of creating a viable 
business model as a theatre when they are unable to generate alcohol revenue because of the 
current laws regarding alcohol sales. Organizations need to be able to be creative in finding 
revenue streams, and alcohol sales could be one of those revenue streams.

Lisa Cremin of the Community Foundation for Greater Atlanta called on the Mayor to include 
artists on a wide range of city policy making committees, as both a resource for the city and as 
additional opportunities for artists. When planning for public art and other infrastructure related 
issues having artists at the table introduces fresh and new ways of exploring problems and 
creating solutions.

Chris Appleton of Wonderroot called on the Mayor to create a larger fund in his response to 
the funding crisis within the arts community. Three major theatre companies in the previous few 
weeks have sent out please for funding or they will have to close their doors. Fulton County and 
DeKalb County continue to reduce their funding. Mr. Appleton called on the Mayor to think in 
terms of large and immediate funding to help the community before it collapses and cannot be 
saved.

Adjourn
The Mayor thanked everyone for attending, and especially appreciated the push for a visionary 
arts champion and for the City to strive to compete with international centers of culture. The 
Mayor recognized that groups are closing their doors, and that immediate needs have to be met. 

The Mayor asked that everyone remember the context the city is in financially, and that when 
he took office the city was running a $48M deficit. Police were being furloughed. Now that the 
deficit has been taken care of and the City has some excess revenue, the Mayor can entertain 
opportunities to take a lead on Arts and Culture funding. The Mayor reiterated the need to focus 
on passing Fractional Sales Tax legislation as a long-term solution.   

The Mayor reminded those in attendance that the City of Atlanta is doing more than any other 
municipality in the region to support the arts, and that while everyone else is reducing arts 
funding the City of Atlanta is planning on increasing arts funding. The Mayor called on those in 
attendance to challenge and push back on other elected leaders who are not pulling their weight 
on support for the arts, and to hold them accountable for their lack of action. 
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Recommendations:
The Mayor pledged to add between $250,000-$500,000 to arts funding within the next budget 
year. He added that he would challenge the County Chairman in Fulton and DeKalb to match his 
commitment—as well as the private sector –for a potential fund of $3 million within the next City 
fiscal year. (There was a recommendation from the cultural community that the Mayor consider 
increasing the amount of this initial fund to affect a greater impact.)

Support the passage of the Fractional Sales Tax Legislation to increase public sector support for 
arts & culture and other economic development initiatives. 

The region should work collaboratively if it is to be competitive.

The Mayor recommended the creation of a “cultural district” in the Fairlie Poplar District that 
would provide affordable housing for artists and affordable space for arts groups.

The City should enhance the Westside as a cultural district, since there is an existing synergy 
there.

Resources are needed to match empty store front spaces in Castleberry Hill with artists that 
could use space for both short-term and long-term projects. 

The challenge to the Mayor to be the “visionary leader” the cultural community needs.

The challenge to be a global city that is competitive with Berlin, Istanbul, and other international 
centers of art.

The inclusion of artists on a wide range of city policy making committees, as both a resource for 
the city and as additional opportunities for artists.

The importance of maintaining the arts in the schools, to engender creative thinking (a top criteria 
in hiring among CEO’s) in order to prepare students to be competitive in the workforce.

An expressed concern that Georgia is one of only a handful of states where nonprofits pay sales 
tax –the need for nonprofits to be except from sales tax.

The City should make it easier for for-profit arts businesses to obtain alcohol sales licenses as a 
revenue stream to support the business.

Support for the arts in education in the City of Atlanta school system.

List of Attendees: & RSVPs

Adams, Cathy - Atlanta Baroque Orchestra 
Adler, Lisa  - Horizon Theatre 
Alhadeff, Heather  - Perkins & Will 
Amy, Emily  - Emily Amy Gallery 
Anthony, Vince - Center for Puppetry Arts 
Appleton, Chris  - Wonderroot 
Bankoff, Joseph - Woodruff Arts Center 
Barclay, Neil  - National Black Arts Festival 
Bell, Allen - SouthArts 
Bell, Tom  - This Chronicle 
Bene, Julian  - Shakespeare Tavern 
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Benjamin, Saskia  - Atlanta Contemporary Art Center 
Booth, Susan  - Alliance Theatre 
Brooks, Joanna - Brooks & Company Dance 
Brown, Diana - Twinhead Theatre and the Atlanta Fringe Festival 
Bruns, Miriam  - Goethe-Zentrum 
Bryant, Tiffani  - City of Atlanta 
Burbidge, Gregory  - Metro Atlanta Arts and Culture Coalition 
Butler, Dianne  - Lyric Theatre 
Carr, Carolyn  - Castleberry Hill Art Stroll 
Carstens, Lena  - Theatre of the Stars 
Carvlin, Richard  - gloATL 
Casey Sanders, Kristi  - Atlanta Metropolitan Publishing 
Celik, Tarik  - Istanbul Center- Midtown 
Charles, Theresa Noni  - SankofaSpirit 
Clark, Tony  - Jimmy Carter Presidential Library & Museum 
Coleman, W. Dwight  - Georgia State University School of Music 
Combs, Gerri - SouthArts 
Cone Skelton, Annette  - Museum of Contemporary Art of Georgia 
Corrigan, Louis  - Possible Futures 
Costantino, Jenny  - KICK strategy 
Cremin, Lisa  - Metro Atlanta Arts Fund 
Dalton, Blake - Crossover Movement Arts 
Des Marais, Rebecca  - Boys & Girls Club of Metro Atlanta 
Duncan, Allison  - Atlanta Regional Commission 
Dwyer, Jenn  - Theatrical Outfit 
Farinella, Rob - Blue Sky Agency 
Fey, Brian  - Theatre of the Stars 
Flusche, Laura  - Museum of Design Atlanta 
Forti, Sylvie  - Art Papers 
Galina, Brenda  - Museum of Design Atlanta 
Garcia, Flora Maria  - Metro Atlanta Arts and Culture Coalition 
Gibson, John  - Ansley Park Playhouse 
Gilman, Sue  - Wren’s Nest 
Goodwin, James - Atlanta Philharmonic Orchestra 
Gordon, Leslie  - Georgia State University - The Rialto 
Hamilton, Darlene  - National Black Arts Festival 
Hammond, Courtney  - Office of Cultural Affairs 
Headrick, Mack  - 7 Stages 
Henn, Charlie  - Kilpatrick Stockton 
Herron Carson, Julie   
Hickey, Michael  - Gateway Performance Productions 
Hickman, Gerald  - Atlanta Baroque Orchestra 
Hoff, Christina - Fabrefaction Theatre 
Hoff, Evelyn  - Fabrefaction Theatre 
Holland, Jessyca  - c4 Atlanta 
Hopkins, Collette  - National Black Arts Festival 
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Hopkins, Linton  - Shakespeare Tavern 
Hughes, Sandra  - Gateway Performance Productions 
Irwin, Adina  - Fox Theatre 
Jackson, Denise  - Emerging Art Scene 
Jones, Baxter   
Jones, Trevor  - 7 Stages 
Joseph, Haley - Theatrical Outfit 
Juchelka, Marie - Choral Guild of Atlanta 
Judson, Charles - Atlanta Film Festival 365 
Kent, Mark  - Atlanta Symphony Orchestra 
Key, Tom - Theatrical Outfit 
Labbe-Webb, Elizabeth  - VSA Arts of Georgia 
Lindner, Stacie - Atlanta Contemporary Art Center 
Lowe, Karen  - Chastain Arts Center 
Lupton, Dana - Moving in the Spirit 
Lynch-Blanchard, Melanie - Zoetic Dance Ensemble 
Malone, Beth - Dashboard Co-Op 
Mancini, Marguerite Daniel  - Theatre of the Stars 
Marbury, Katherine  - Hartsfield Jackson Airport Public Art Program 
Matheson, Mary Pat  - Atlanta Botanical Garden 
McDuffie, Dorian   
Melroy, Paul  - Atlanta Opera 
Michelle, Samara  - Journey Performing Arts Center 
Moody, Laura  - SCAD 
Morris, Anthony  - Ansley Park Playhouse 
Moses, Christopher  - Alliance Theatre 
Nash, Jean  - Choral Guild of Atlanta 
Nelson, Allen  - Crawford & Company 
Nelson, Louise  - Guitars Not Guns 
Nelson, Ray  - Guitars Not Guns 
Nielsen, David  - David Gallery / Painting Exchange 
Nolan, Nancy  - Georgia State University - The Rialto 
Nuckolls, Rich  - Atlanta Baroque Orchestra 
Perry, Susan  - SEMC 
Phillipson, Josh  - Metro Atlanta Arts Fund 
Prothro, Monica  - City of Atlanta 
Ralston, Julie  - Atlanta Regional Commission 
Reed, Courtney - Cobb Energy Performing Arts Centre 
Reed, Mayor Kasim - City of Atlanta 
Respess, Rhonda - Franklin Pond Chamber Music 
Riley, Becky  - Center for Puppetry Arts 
Robinson, Arianna  - Be Present, Inc. 
Robinson, LaVerne A.  - Be Present, Inc. 
Romanstein, Stanley - Atlanta Symphony Orchestra 
Ross, David - GSU / Collegium Vocale 
Rossidivito, Joe  - Shakespeare Tavern 
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Rowland, Tom  - Cobb Energy Performing Arts Centre 
Schroder, Sue - CORE 
Schroeder, Daniel  - Theatrical Outfit 
Shakespeare, Lain  - Wren’s Nest 
Shirley, Max  - Castleberry Hill Neighborhood Assocation 
Simanga, Michael - Fulton County Arts Council 
Smith, Lara  - Actor’s Express 
Smith, Priscilla  - Eyedrum 
Staff, Hilary  - Emily Amy Gallery 
Stallings, Lori  - gloATL 
Starling, Denise  - Buckhead Area Transportation Management Association 
Sykes, Carole  - Fulton County 
Taormina, Michael  - Cobb Energy Performing Arts Centre 
Teasley, Kelly  - yb gallery 
Thacker, Alice  - Cobb Energy Performing Arts Centre Foundation 
Toure, Helen - Alliance Francaise d’Atlanta 
Tuley, Jonathan  - Atlanta Regional Commission 
Turner, Shannon  - Alternate Roots 
Tuttle, Lisa  - Fulton County Arts Council
Vary, Renee - Conant Performing Arts Center at Oglethorpe University 
Vogt, David  - Hartsfield Jackson Airport Public Art Program 
Wang, Darren - AJC Decatur Book Festival 
Warren, Rick  - Agatha’s 
Watkins, Jeff  - Shakespeare Tavern 
Weiss, David  - Shakespeare Tavern 
Weller Dalton, Erin  - Moving in the Spirit 
Williams, Kathy  - Zoo Atlanta 
Williams, Wheat  - Atlanta Baroque Orchestra 
Wilson, Victor  - Dashboard Co-Op 
Winslow, Jessica  - Istanbul Center- Midtown 
Winter, Joe  - c4 Atlanta 
Wood, Bob  - Relapse Comedy Theatre 
Zuelke, Dustin  - Atlanta Philharmonic Orchestra
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