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Capital Improvement Elements and Comprehensive Plans

Differences between regulating statutes and rules

How Comprehensive Plans and Capital Improvement 

Elements intertwine



Capital Improvement Elements and Comprehensive Plans

 What are they?

 Are they regulated?

 Why are they regulated?



Georgia Planning Act

1989

Provides foundation

Authorizes planning power



DCA Minimum Standards for Local Comprehensive 

Planning



Development Impact Fee Act (DIFA)

 Passed in 1990 – Effective as of May 1, 1997

❑Promotes orderly growth and development

❑Regulates CIE’s

◼Calculation of Impact Fees

◼Refunds

◼Deposit and expenditure of fees

◼Definitions 



DCA Impact Fee Rules

 Passed in 1990 – Effective 

as of May 1, 1997

Describes requirements for 

the CIE and annual 

updates



Everything is Connected

GA Planning Act DIFA

• Foundational document

• Gives power to plan in the State of 

Georgia

• Regulates Capital Improvement 

Elements

• Provides information about how to 

handle/calculate fees and other 

circumstances 

• Requires a Comp Plan that meets 

Minimum Standards to be able to 

adopt impact fees

DCA Impact Fee Rules

• Rules specific to the creation of a 

Capital Improvement Element

• Details the Comp Plan and 

procedural requirements specific to 

CIE’s – as well as annual update 

requirements

DCA Minimum Standards

• Details the Comp Plan Elements and 

procedural requirements (including 

CIE’s)



Common Questions

 The impact fee rules say that I have to update my entire work program, annually.  I don’t think that’s 

actually happening in my community.  What’s up with that?

 The population data our original CIE is based upon is, like, 20 years old.  Why are we basing our 

future needs upon those old numbers?

 We can add or remove projects to our list every year, right?  And, DCA will make sure that we did it 

right, right?

 As soon as my fiscal year ends,  my finance director gives me the numbers for the financial report in 

my annual CIE update.  But, my starting balance didn’t match last year’s ending balance.  What did 

we do wrong?  

 Some guy says he paid a bunch of money in impact fees to have a park built, like, 10 years ago and 

it still hasn’t been built.  He wants his impact fees back.  So, I told him to take a hike.  That’s cool, right?

 Our finance director used to be a stock broker and she wants to invest our impact fees in a brokerage 

account until they’re expended.  What if the market tanks?  Isn’t that a problem?





Better Plans, Better Communities

Three Things to Take Your Comprehensive 

Plan to the Next Level
Presented by 

Allison Stewart-Harris, AICP – Community Planning Manager, VHB

Andrew Smith – Principal Planner in Community Development, Atlanta Regional Commission

June 24, 2021 



Favorite part of planning: Getting to 

know different communities all over the 

region

Planning pet peeve: Wordles

Allison Stewart-Harris, AICP              

Community Planning Manager, VHB

Andrew Smith              

Principal Planner, ARC

Favorite part of planning: Always learning new 

things about the unique places in our region –

and contributing to sustaining those places

Planning pet peeve: People always asking if I 

“work for the government” or “know what’s going 

on with that pothole over on so and so street”

Speaking This Morning:
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• RC Primary Role: provide direct 

assistance, if asked

• Updates: Every 5 years

• DCA Minimum Standards:

Emphasize flexibility, 

customization, usability

Required elements + menu of 

optional elements

1 deliverable

Provides an option for smaller 

communities

BEFORE AFTER

• RC Primary Role: coordinate 

regional and state reviews

• Major Updates: Every 10 years, 

minor update at 5-year mark

• DCA Minimum Standards:

Data-heavy

One-size-fits-all 

3 deliverables

Challenging or expensive for 

smaller communities



•

•

•

•

•

•

•



Right Size#1



#1

How 

Much 

Planning? 

#2

Who Is

Doing it?



HOW MUCH PLANNING? 

Recommended Guidelines 

Smaller City/Town

(pop less than 20,000)

Medium City/Town

(pop 20,000-50,000)

Larger City/Town

(pop 50,000+) or 

County

LAND USE

ECONOMIC 

DEVELOPMENT

TRANSPORTATION

HOUSING

QUALITY OF LIFE*

If in ATL region If in ATL region

*Pick and choose relevant topics from Optional Elements



OPTION #1

Regional Commission

OPTION #2

Internal Staff

OPTION #3

Consultant



• RC vs. In-House vs. Consultant – pros/cons for each

• Think about your goals before choosing approach:

• DCA requirements are the baseline

• How do you anticipate using your plan?

• Are there any gaps in your community’s planning that could be addressed 

through the process?

• Do you want to completely overhaul a key element like Land Use?

• Do you envision significantly changing your Vision/Goals? Or affirming?

• What’s changed in your community? Annexation? Development? Leadership?

• What are your resources? Budget? Staffing?



• Recommend Light Update in following conditions:

• At 5-year mark after major update

• Example: 2017 first plan under “new” DCA rules → 2022 next due date = 

standard/5-year update recommended

• And/or if there’s been:

• Minimal change or development in past 5 years

• Minimal elected/community leadership change in past 5 years

• Who’s Doing It?

• Larger community: In-house resources (e.g., Alpharetta, Cobb Co.)

• Medium/Smaller community: RC assistance (e.g., Lithonia, Pine Lake)



RIGHT-SIZING: SUGGESTED GUIDELINES

• Recommend Full Update in following conditions:

• At least every 10 years

• Example: 2013 first plan under “new” DCA rules → 2018 standard update →

2023 next due date = major/10-year update recommended

• And/or if there’s been:

• Significant change or development in past 5 years

• Significant elected/community leadership change in past 5 years

• You experience problems with your plan or find yourself not using it

• Who’s Doing it?

• Recommend hiring a consultant



Original Comp Plan 3 Updates Later

COMP PLANS ARE LIKE CLOSETS



Streamline#2



Documenting      vs.      Distilling

Distilling
NO
Needs +

Opportunities

WP
Work Program

Analyzing, Prioritizing 

Focusing

Reporting Out, 

Listing Everything

Documenting v. Distilling



A collection of 

documents and lists 

may be comprehensive, 

but it’s not a plan.

Documenting v. Distilling



Streamlining Tips – Goals + Policies

Review all previous plan goals and policies 

with a critical eye
Do

• Examine each goal/policy: 

is it still relevant?

• Are there duplicates, lots 

of overlap, or conflicts?

• Look for gaps: are there 

are any topics that are not 

addressed?

Assume the previous plan’s 

goals/policies are 

comprehensive, consistent, 

and relevant

Streamlining Tips: Goals + Policies



Stick to one topic per goal/policyDo

“Encourage the 

development of 

workforce housing”

“Encourage workforce 

housing, senior housing, 

protection of single-family 

neighborhoods, and 

walkability” 

Streamlining Tips: Goals + Policies



Keep it general, but not so general 

that is has no meaning
Do

“Support the 

development of 

innovation centers”

“Support innovation” 

TOO GENERAL: 

TOO SPECIFIC: 

“Partner with Gwinnett County to 

create an innovation center northwest 

of downtown” 

Streamlining Tips: Goals + Policies



Streamlining Tips: Needs + Opportunities

List all needs and opportunities, 

but make priorities clear
Do

Identify top 3 - 5 

high-level needs and 

opportunities 

Have a massive, 

unorganized list of 

everything heard in 

the process 



Streamlining Tips: Needs + Opportunities

State needs and opportunities as 

clear, complete thoughts
Do

“Need more diverse 

retail options 

downtown”

“Retail”



Streamlining Tips: Work Program

Create your work program with intentionDo

INCLUDES ITEMS THAT… THINK 2X….

• Represent a significant 

investment of money or 

staff time

• Have a definable start and 

finish

• Are community facing

• Will see action in the next 

five years

• Represent a very minor 

investment of money or staff 

time

• Have no viable funding 

source

• Have no definable start and 

finish

• Are internal facing

• Are day-to-day/regular tasks



Streamlining Tips: Work Program

Use the Report of Accomplishments 

as a learning tool
Do

Complete it as an 

afterthought, 

especially at the 

end

• Evaluate it early

• Identify weak spots – what 

types of items got stuck?

• Remove items that are 

goals/policies, not work 

program items
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Align#3



Periodic Table of (Comp Plan) Elements

Goals + 

Policies

N
Needs +

Opportunities
Work

Program

Record of

Accomplish.

Housing

Broadband

Regional

Water

GP NO WP

Bb LU Tr HoED CI

TA
Public

Safety

NR
Target

Areas

Greenspace

+ Rec.

GR

Education

PS HS
Human

Services

Ed
Natural

Resources

IC
Inter-gov

Coordin.

SW
Solid

Waste

IF
Infrastruct.

+ Facilities

Su
Community

Sustain.

HC
Historic + 

Cult. Res.

DR
Disaster

Resilience

Broadband Land Use
Transport-

ation

Econ.

Develop.
Housing

Capital

Improve.

Goals +

Policies
Needs +

Opps

Work

Program

Periodic Table of Comp Plan Elements



Periodic Table of (Comp Plan) Elements

Goals + 

Policies

N
Needs +

Opportunities
Work

Program

Record of

Accomplish.

Housing

Broadband

Regional

Water

GP NO WP

Bb LU Tr HoED CI

TA
Public

Safety

NR
Target

Areas

Greenspace

+ Rec.

GR

Education

PS HS
Human

Services

Ed
Natural

Resources

IC
Inter-gov

Coordin.

SW
Solid

Waste

IF
Infrastruct.

+ Facilities

Su
Community

Sustain.

HC
Historic + 

Cult. Res.

DR
Disaster

Resilience

Broadband Land Use
Transport-

ation

Econ.

Develop.
Housing

Capital

Improve.

Goals +

Policies
Needs +

Opps

Work

Program

Period One Elements



Long-term, consistent 

foundation for planning 

- Address a wide breadth of 

planning topics, 

- -High-level, general 

direction that states a 

position; squishy words are 

OK

GP
Goals + Policies

Period One Elements

NO
Needs +

Opportunities

• Identifies the needs, opportunities, 

issues, and assets of the 

community right now

• Best place to start when you fire 

up your update; focus on what’s 

changed

• One of the most meaningful 

places for public input

WP
Work Program

• List of projects/initiatives for the 

next 5 years

• Designate timeframe, funding, 

responsible party

• Not a place for squishy words; active 

verbs!

• Suggestion: two-tiered work 

program, short term and long term



NO

NO NO

GGP

NO
Needs +

Opps

NO
Needs +

Opps

NO
Needs +

Opps

WP

WP

WP WP

WP

WP
GP

Goals + Policies

Element Bonding- Ideal



NO

NO NO

GGP

NO
Needs +

Opps

NO
Needs +

Opps

NO
Needs +

Opps

WP

WP WP

WP

WPGP
Goals + Policies

Needs +

Opps

NO

WP

WP

WP

WP

WP WP

NO
Needs +

Opps

Element Bonding - Actual

WP

WP

WP

WP

WP



• Need/opportunity without a goal or 

policy?

– It’s time to write some 

policy

• Need/opportunity without a work 

program item?

– If it’s a priority, figure out a 

first step, put in work 

program

– Not a priority, might be OK 

Align: No Orphan Needs + Opportunities



• Work program item without a goal or 

policy?

– Might be time to write some 

policy

• Work program item without a 

need/opportunity?

– This is a very tricky, very 

common problem

– Easiest path: add a 

need/opportunity

– Best practice: evaluate the item 

and consider if it’s the best use 

of resources 

Align: No Orphan Work Program Items



Align: Common Pitfalls

• Biggest gulf is typically between 

needs/opps and work program

• Work programs typically come 

together by departments submitting 

their lists of projects – not vetted, not 

necessarily tied to anything else in 

plan

• Treating Needs/Opportunities, 

Goals/Policies, and the Work Program as 

separate tasks 

• Flip-flopping: work program items that 

are actually goals/policies, vice versa



Align: Is this really an issue? Seems basic…

• VHB Comprehensive Plan Study: 

• 50 Atlanta-area Comp Plans

• 29 topic areas 

• 7,000+ goals/policies, needs/opps, work 

program items coded by primary topic 

• Using our Comps tool, which provides a:

• Macro look across the region for planning 

and policy trends

• Micro look at single plan content and 

alignment

YES
This is actually an issue. 

We are not very good this, at 

least in the Atlanta region. 



Align: 50 Atlanta Area Comprehensive Plans

• City of Acworth

• City of Alpharetta

• City of Austell

• City of Avondale Estates

• Town of Braselton

• City of Brookhaven

• City of Canton

• City of Chamblee

• City of Chattahoochee Hills

• Cherokee County

• City of Clarkston

• Clayton County

• Cobb County

• City of College Park

• City of Decatur

• DeKalb County

• City of Doraville

• Douglas County

• City of Douglasville 

• City of Dunwoody

• City of East Point

• City of Fairburn

• City of Forest Park

• City of Grayson

• Gwinnett County

• City of Hapeville

• Town of Haralson

• City of Holly Springs

• City of Jonesboro

• City of Kennesaw

• City of Lake City

• City of Lawrenceville

• City of Lithonia

• City of Lovejoy

• City of Marietta

• City of Moreland

• City of Morrow

• City of Newnan

• City of Norcross

• Paulding County

• Town of Pine Lake

• City of Powder Springs

• City of Riverdale

• City of Senoia

• City of Smyrna

• City of Stone Mountain

• City of Tucker

• City of Union City

• City of Villa Rica

• City of Woodstock

Population Range: 

185  - 932,650 residents 

19 by Consultants

22 by Regional Comm.

8 by Staff

1,806 Needs + Opps

3,173 Goals + Policies

3,417 Work Prog. Items



Align: Comps Tool Topics

LAND USE

• General Land Use

• Mixed Use

• Commercial/ 

Industrial

• Land Use Planning

• Controls/ 

Regulations

HOUSING

• General Housing

• Affordability

• Single-Family

• Multi-Family/ 

Mixed

• Housing Planning

TRANSPORT.

• General Transp.

• Roads

• Parking

• Transit

• Bike/Ped

• Transportation 

Planning

ECON DEV.

• General Ec Dev.

• Jobs

• Small Businesses

• Retail

• Industry

• Ec. Dev. Planning

OTHER

• General Other

• Parks/Nat. 

Resources

• History, Arts, 

Culture

• Character/ Beauty

• Facilities/Services

• Governance



One line represents one jurisdiction’s 

Comp Plan

Land 

Use
Housing Transportation

Economic

Develop.
OtherJurisdiction

Info

29 Topic Areas

No alignment….(Orphan!)

Partial Alignment

Goal/Policy Only

Full Alignment

No content



Land 

Use
Housing Transportation

Economic

Develop.
OtherJurisdiction

Info

• 48 out of 50 plans have at 

least one topic with orphans

• Average amount is 4 

topics with orphans

• We do best in the “Other” 

category…yet it’s content 

that’s not required

• Many of our plans are pretty 

quiet on Housing topics

Big Picture Take-

Aways



Wrap-Up
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Astewart-harris@vhb.com

Allison Stewart-Harris, AICP              

Community Planning Manager, VHB

Andrew Smith              

Principal Planner, ARC

Asmith@atlantaregional.org

Questions? Comments? Get in touch!



Atlanta 
Regional

Commission
LUCC

Jon West
Ga Dept of Community 
Affairs

June 24, 2021

Impact Fees:

The Nuts and Bolts

Bill Ross
ROSS+associates



Why
Impact Fees?

To provide a mechanism through which 
new growth and development would pay 
their fair, proportionate share of the cost 
of public facilities that will be needed to 

serve such future growth.

Impact fees shift the cost of new 
growth from the current residents and 

businesses.

And, they level the playing field among 
all developments based on their 

impact.



Taxes versus 
Fees

Taxes

Can be arbitrary

No required connection between 
payment and services received.

Fees

Direct connection required between 
payment and services received.

“Rational Nexus”

Paying for improvements with taxes 
means the existing tax base pays the 

bulk of the cost for services demanded 
by new growth.



“Fair Share” 
Funding



Affect on 
Development

• No credible evidence for any shift 
in development activity

• Dr. Chris Nelson – no loss of 
development for communities 
with impact fees compared to 
those without

• Georgia Tech study – no lasting 
change in building permit activity

0
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What Does the 
Georgia Impact 
Fee Act Cover?

• Certain Public Facility 
Categories

• Development Exactions

• System Improvements

• Service Areas

• Exemptions

• Comprehensive Plan 
Connection



Development 
Exactions

Any requirement for development 
approval that “compels the payment, 
dedication, or contribution of goods, 

services, land, or money as a condition of 
approval.”

“Development approval” includes zoning, 
special uses, variances, site plans, 
preliminary subdivision plats, land 
disturbance permits, development 

construction approval, final subdivision 
plats …

… and …

Building permits.



Exactions for 
System 
Improvements

Cities and Counties may impose 
development exactions “only by way of 
development impact fees imposed  in 

accordance with the provisions of” the 
Development Impact Fee Act, and only 
for the “public facilities” named in the 

Act.



Public Facilities 
Limited to…

• Water supply, treatment & 
distribution

• Wastewater collection, treatment 
& disposal

• Roads, streets, and bridges

• Storm-water and flood control 
facilities

• Parks, open space, and recreation

• Police, Sheriff’s Office, and 
emergency communications

• Fire protection and emergency 
medical services

• Animal control

• Libraries



Project vs. 
System 
Improvements

Project Improvements

Site improvements and facilities 
that are planned and designed 

to provide service for a 
particular development project.

System Improvements

Capital improvements that are 
“public facilities” and are 

designed to provide service to the 
community at large.



Exactions



Project vs. 
System 
Improvements

Project Improvements

Site improvements and facilities 
that are planned and designed 

to provide service for a 
particular development project.

System Improvements

Capital improvements that are 
“public facilities” and are 

designed to provide service to the 
community at large.



Capital 
Improvement

An improvement with a useful life of 
ten years or more, by new 

construction or other action, which 
increases the service capacity of a 

public facility. 

Examples:

• Land acquisition
• Building construction
• A new fire truck
• New recreation facilities in a 

park
• E911 facilities expansion



Level of Service

A measure of the relationship 
between service capacity and 

service demand for public 
facilities in terms of demand to 
capacity ratios, the comfort and 
convenience of use or service of 

public facilities, or both.

Examples:

• Park acreage per household

• Number of fire trucks per 
population

• Detention floor area per 
population



Ways to Lower 
Impact Fees

Adoption of Reduced Impact Fee Schedule

Adopt fees at less than maximum

Individual Fee Assessments

Deals with special situations

Individual Appeals

Relief requested by property owner

Developer Agreements

Approved in lieu of Ordinance 
requirements

Exemptions



Some Examples 
of Exemptions

• To promote certain types of businesses (hi-

tech, corporate HQs).

• To encourage certain businesses in certain 

areas (downtowns or other business areas).

• To enhance an existing Economic 

Development program.

• To attract businesses with highly paid 

employees, major investment in facilities 

and continuing tax contributions.

• To assist private public service 

organizations.

• To encourage a mix of lower cost units in 

multiple-unit developments. 



The Planning 
Connection: DIFA

“Municipalities and counties which 
have adopted a comprehensive plan 
containing a capital improvements 
element are authorized to impose by 
ordinance development impact fees 
as a condition of development 
approval on all development 
pursuant to and in accordance with 
the provisions of this chapter.” 



Capital 
Improvements 
Element

The “CIE" sets out …

… projected needs for system 
improvements during a planning 
horizon (usually 20 years),  

… a schedule of capital improvements 
that will meet the anticipated need for 
system improvements, and  

… a description of anticipated funding 
sources for each required 
improvement.



GA Department  
of Community 
Affairs

• Administers Comprehensive 
Planning Act.

• Adopts minimum standards for 
preparation of Comprehensive Plans 
and their Capital Improvement 
Elements.

• Requires annual updates of 
Community Work Programs and 
Financial Reports from impact fee 
jurisdictions.

• Publishes guidelines for:

― Adoption of impact fees
― Preparation of CIEs and annual CIE 

updates
― Preparation of Community Work Program 

updates



Contact Us

Bill Ross

404-626-7690

bill@planross.com

Jon West

404-327-6872

Jon.west@dca.ga.gov



Development of Regional 
Impact (DRI) update

• Overview of Georgia’s 
Development of Regional Impact 
(DRI) law and ARC’s role

• History and context

• Administration

• 2020 review and pandemic

• Questions

ARC Land Use 
Coordinating 
Committee

June 24, 2021

Andrew Smith

Principal Planner

(470) 378-1645

asmith@atlantaregional.org

Greg Giuffrida

Plan Reviews Program Manager

470-378-1531

ggiuffrida@atlantaregional.org

mailto:asmith@atlantaregional.org
mailto:ggiuffrida@atlantaregional.org


What is ARC?

• Atlanta Regional Commission covers 
10-county region

• Metropolitan Planning Organization 
(MPO) for federal funding 

• Various programs on aging, water 
resources, workforce development

• Regional commissions empowered 
by state law to administer DRI 
process



What is GRTA?

• Georgia Regional Transportation 
Authority

• State-level authority to address 
mobility and air quality in metro 
Atlanta

• Empowered by state to conduct its 
own DRI reviews and require 
conditions of development to 
mitigate transportation impacts



Purpose of 
DRI Program

• Identify developments that may have 
impacts outside local jurisdictions

• Improve coordination among 
local governments and agencies 
on growth and development

• Assessing potential impacts of 
developments before conflicts arise



History of the DRI Program

• Required by 1989 Georgia Planning Act (O.C.G.A. 45-12-200, et 
seq., and 50-8-1, et seq.)

• Foundation for community and regional planning in Georgia: 
“Coordinated and comprehensive planning by all levels of 
government within the State of Georgia…”

• Same legislation that requires regularly scheduled local 
comprehensive planning within a state framework

• Based, in large part, on state-driven planning and growth 
management policy in Florida at the time



History of the DRI Program

• 50-8-7.1.(b)(3): “The department shall develop planning 
procedures with respect to…developments of regional impact, 
and for encouraging interjurisdictional cooperation among 
local governments…”

• Gives responsibility for statewide DRI program management to 
Georgia Department of Community Affairs (DCA)

• Emphasizes coordination with Regional Commissions (RCs) and 
local governments



History of the DRI Program

• DCA maintains statewide DRI rules (Ch. 110-12-3, et seq.)

• 2012 changes to DCA DRI rules allow each RC to develop own 
alternative DRI rules document tailored to its regional plan, 
policies and dynamics

• ARC adopted and DCA approved own alternative requirements 
circa 2012-2013 – more on this later!

• Only RC in state to do so - other RCs throughout state 
continue to use standard DCA DRI rules



What makes a DRI?

• When project exceeds 
thresholds that vary by location 
in ARC regional plan

• Lower threshold for Rural areas, 
higher for Core

• Can be large conventional 
developments or specific uses 
like quarries, cement plants, etc.

• DRI “triggered” by local action 
like rezoning, permits, etc.

• ARC determines whether it 
qualifies as DRI

• ARC determination begins 
a separate but parallel GRTA 
review



What makes a DRI?

Type Typical threshold (varies from urban to rural)

Residential 500 units

Mixed-Use 500,000 square feet of all uses

Hospitals/health care 400 beds

Commercial 400,000 square feet

Office 500,000 square feet

Wholesale/distribution/industrial 500,000 square feet

Hotels 500 rooms



Other unique uses with potential impacts

Type Typical threshold

Airports New or runway extensions of 500+ feet

Attractions/recreation 1,500+ parking spaces, seating of 6,000+

Waste handling facility Within 1 mile of public facility (river, school, park, etc.)

Quarry/asphalt/cement Within 1 mile of public facility (river, school, park, etc.)

Truck stops 10+ diesel pumps or 20+ truck parking spaces

Corrections 300+ new beds or 375+ new peak-hour trips

Post-secondary schools 2,400+ new students or 25%+ expansion



How does it work? (1/3)

Developer proposes 
project that may qualify 

for DRI review

Local government 
requests meeting with 

ARC/GRTA to determine 
DRI, methodology for 

review

Regional commission  
schedules, hosts meeting 
with development team, 

local officials, state 
agencies

GRTA issues 
requirements for traffic 

study if needed. Projects 
with low trip generation 

may be exempt. 



How does it work? (2/3)

If required, traffic engineer 
hired by developer conducts 

traffic study/forecast*

*see pandemic procedure

Completed traffic study or 
forecast and final site plan 

submitted to ARC and GRTA

GRTA and ARC conduct 
parallel reviews. ARC review 
seeks public comment from 

affected parties and 
compares to regional goals. 

Comments are advisory.

GRTA issues conditions of 
development based on 

needs identified in traffic 
study/forecast. 



How does it work? (3/3)

ARC issues final report 
with advisory comments 

and any comments 
collected from other 

parties.

Local government retains 
approval/denial power, 
but may not take final 
action until DRI review 

closed

If local government takes 
final action before 

review closed, could risk 
eligibility for state 
funding of all kinds

The End.



DRI reviews in 2020

27 projects reviewed

• Industrial: 21,366,423 sf

• Commercial: 3,490,143 sf

• Multifamily: 5,933 units

• Single-family: 2,665 units
(attached + detached)
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Remote DRI procedures for COVID-19

• In past, all Pre-Review meetings were 
hosted at ARC office

• March 12: Implemented new 
procedure for remote meetings on 
Skype for Business; 6 hosted so far

• Applicants must email required 
documents 2 business days before

• Because accurate traffic counts can’t 
be collected at this time, applicants 
asked to gather recent data and make 
forecast

• GRTA, local government, and GDOT (if 
near state routes) must approve 
methodology



DRI reviews in 2019 vs. 2020

DRI type 2019 2020 % change

Industrial (sf) 6,695,826 21,366,423 +219%

Commercial (sf) 2,215,463 3,490,143 +58%

Multifamily (units) 11,885 5,933 -50%

Single-family 
(attached & 
detached units)

4,527 2,665 -41%

DRI reviews 25 27 +8%



2021 outlook

12 reviews complete/in progress

~6 pending 

• Industrial: 9.8 million sf

• Commercial: 736,000 sf

• Multifamily: 4,221 units

• Single-family: 1,838 units
(attached + detached)

• Continued demand for 
warehouse/distribution, 
especially in western metro

• Multifamily steady after dipping 
pre-pandemic

• Reduction in commercial space, 
including office

• We’re still busy!



Questions?
Andrew Smith

Principal Planner

(470) 378-1645

asmith@atlantaregional.org

Greg Giuffrida

Plan Reviews Program Manager

470-378-1531

ggiuffrida@atlantaregional.org

https://atlantaregional.org/community-
development/comprehensive-

planning/developments-of-regional-impact/

Airport City DRI #3063
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