
LOCAL & REGIONAL 
WORKFORCE PLAN
August 24, 2016



Competitive Economy Goals:
• Building the region as a 

globally recognized hub of 
technology and innovation

• Developing a highly desired 
workforce, able to meet the 
needs of 21st Century 
employers

WIOA is designed to: 
• help job seekers access employment, 

education, training, and support 
services to succeed in the labor market

• match employers with the skilled 
workers they need to compete in the 
global economy



Workforce Ecosystem







WorkSource Georgia:  Atlanta Regional

Workforce Innovation & Opportunity Act
• Workforce is economic development

• Workforce services and programs should be business-led

• Regions should address workforce regionally

• The workforce delivery system should be coordinated & 
seamless

• Must have local and regional workforce plans



Back from the Downslope…
Gradual Recession Recovery

Source: Bureau of Labor Statistics
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Wages by Occupation Growth

Source: Bureau of Labor Statistics
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Employment Forecast
Total Private Sector Employment (in Thousands) by Industry

Job Change [1990-2040]
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Regional Target Industries Scan
• Logistics/Distribution (25) 

• Healthcare and Bioscience (20)

• Advanced Manufacturing (17)

• Information Technology (17)

• Corporate & Regional Headquarters (17) 

• Professional and Business Services (16)
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2016 Regional Industry Sectors
• Healthcare
• Information Technology
• Transportation & Logistics

ARWDB Industry Sectors
• Film, Television, & Digital Media
• Manufacturing
• Financial Services
• Construction
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Targeted Industries for the Region - Trends
• Healthcare: 169,000 jobs, 7% of the ARC’s job 

base (2016Q2)
- 200% increase in postings from 2007 to 2015

- Average wages of $61,300 

- 3.2% average annual net job growth last 10 
years

- 2.2% average annual net job growth 
(projected 41,000 jobs) next 10 years

Sources: Camoin, Inc.; Jobs EQ; Burning Glass; ARC Research & Analytics

3.2%

Annual growth
last 10 years

Healthcare
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Targeted Industries for the Region - Trends
• Information Technology: 85,000 jobs, 4% of the 

ARC’s job base (2016Q2)

- 175% increase in postings from 2007 to 2015

- Average wages of $102,400 

- 2.2% average annual net job growth last 10 
years

- 1.4% average annual net job growth (projected 
12,600 jobs) next 10 years 

Sources: Camoin, Inc.; Jobs EQ; Burning Glass; ARC Research & Analytics

3.2%

Healthcare
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Targeted Industries for the Region - Trends
• Transportation & Logistics: 112,000 jobs, 5% of the 

ARC’s job base (2016Q2)

- 700% increase in postings from 2007 to 2015

- Average wages of $63,200 

- 1.6% average annual net job growth last 10  
years

- 0.4% average annual net job growth (projected 
5,000 jobs) next 10 years

Sources: Camoin, Inc.; Jobs EQ; Burning Glass; ARC Research & Analytics

3.2%

Healthcare
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• Conduct regional business engagement activities: summits, forums, and roundtables
• Develop a regional demand occupation list
• Create pilot projects for training programs in targeted sectors
• Support a regional approach for economic development
• Coordinate business services on a regional basis, including outreach, recruitment, and 

referral
• Initiate regional procurement practices
• Expand the current Regional ITA Committee to include all five LWDAs
• Promote standardization across the region, such as common formats/tools for 

applications, contracts, assessment instruments, job readiness curricula, and resume 
writing software

• Pursue alternative grants and other funding opportunities on a regional basis
• Share technologies that improve customer service and increase ability to manage 

operations across the region, such as a Customer Relationship Management (CRM) 
system for business services 

• Establish regional performance goals

Regional Workforce Strategies



WorkSource Georgia:  Atlanta Regional

• Conduct regional business engagement activities: summits, forums, and roundtables
• Develop a regional demand occupation list
• Create pilot projects for training programs in targeted sectors
• Support a regional approach for economic development
• Coordinate business services on a regional basis, including outreach, 

recruitment, and referral
• Initiate regional procurement practices
• Expand the current Regional ITA Committee to include all five LWDAs
• Promote standardization across the region, such as common formats/tools for 

applications, contracts, assessment instruments, job readiness curricula, and resume 
writing software

• Pursue alternative grants and other funding opportunities on a regional basis
• Share technologies that improve customer service and increase ability to manage 

operations across the region, such as a Customer Relationship Management (CRM) 
system for business services 

• Establish regional performance goals

Regional Workforce Strategies



WorkSource Georgia:  Atlanta Regional

• Conduct regional business engagement activities: summits, forums, and roundtables
• Develop a regional demand occupation list
• Create pilot projects for training programs in targeted sectors
• Support a regional approach for economic development
• Coordinate business services on a regional basis, including outreach, recruitment, and 

referral
• Initiate regional procurement practices
• Expand the current Regional ITA Committee to include all five LWDAs
• Promote standardization across the region, such as common formats/tools for 

applications, contracts, assessment instruments, job readiness curricula, and 
resume writing software

• Pursue alternative grants and other funding opportunities on a regional basis
• Share technologies that improve customer service and increase ability to manage 

operations across the region, such as a Customer Relationship Management (CRM) 
system for business services 

• Establish regional performance goals

Regional Workforce Strategies



WorkSource Georgia:  Atlanta Regional

Next Steps
• Draft Plan received - June 27  P

• 30 day public comment period – July 14 to Aug 14 P

• Make changes based on public comment – August P

• ARWDB approval to submit to state – September 1
• Make changes based on state comments – Fall 2016
• ARWDB approve local and regional plans – Fall 2016
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