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“Wayfinding”: An Outline of Today’s Discussion

1. VERY High-level Overview of 
Required Contents

2. More Depth on Broadband 
Services Element

3. Most Common Causes of 
“Rejection” & General Tips

4. DCA, COVID-19, & the Local 
Planning Process



Overview of  
Required Contents

“Wayfinding”



Themes & Principles in GA’s Standards

 Menu of Plan Elements (Community Chooses)

 Only a Few Elements are Required for All Communities

 Standards Provide Only Brief, Flexible Guidance for Each Element

 Some Elements Updated Every Five Years…

 While other Plan Elements are Updated Only at Local Discretion

 RCs and communities can adapt the rules to fit local needs (e.g. plans 
may be significantly scaled-down for very small communities)



The Comp Plan “Menu”

REQUIRED
for all

REQUIRED for some communities

COMMUNITY
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(w/ Broadband Svcs)
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HISTORIC & 
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RESOURCES

OPTIONAL
elements

HOUSING

TARGET AREAS NATURAL 
RESOURCES

GREENSPACE

SOLID WASTE
MANAGEMENT

COMMUNITY
SUSTAINABILITY

EDUCATION

INTER-
GOVERNMENTAL
COORDINATION

DISASTER 
RESILIENCE

PUBLIC SAFETY

ECONOMIC 
DEVELOPMENT

CAPITAL 
IMPROVEMENTS 

ELEMENT

TRANSPOR-
TATION

INFRASTRUCTURE 
& FACILITIES

HUMAN SERVICESRECREATION



Broadband Services 
Element

“Wayfinding”



Broadband:  Achieving Connectivity Everywhere



Broadband:  Achieving Connectivity Everywhere

•2017’s Achieving Connectivity Everywhere (ACE) Act.  Established a framework for expanding broadband 
internet access throughout the state.

•Georgia’s communities and its citizens will not be able to thrive in the future without access to 
broadband internet service.  Citizens without access are likely to face significant hardship. 

•Access to reliable, affordable broadband internet service is critical to public health, safety, and welfare.

•The internet is now the primary tool used by citizens to access goods, services, and information (and the 
primary tool used by providers to deliver those goods, services, and information).

•This is not unlike rural electrification efforts in the early 21st Century.

•Ensuring that the benefit of this infrastructure is available to all Georgians requires coordinated, 
comprehensive planning.



FROM THE RULES
 Broadband Services Element. (Required for all local governments, 

updates at local discretion.)  …an action plan for the promotion of the 
deployment of broadband services by broadband service providers into 
unserved areas within its jurisdiction. The action plan must describe steps 
for the promotion of reasonable and cost-effective access to broadband 
to parts of the local government's jurisdiction designated by the 
Department as unserved areas. The local action plan required pursuant to 
this element may include, but shall not be limited to, any assessments, 
studies, ordinances, and/or goals to achieve certification as a Broadband 
Ready Community or designation of facilities and developments as 
Georgia Broadband Ready Community Sites. Each local comprehensive 
plan should contemplate and seek to implement this element in a manner 
which stresses the importance of broadband deployment across this state, 
and that broadband services should be considered as important as other 
necessary utilities.

Broadband:  Comp Planning Standards



Long Term Immediate

Plans deal with both the immediate and  the long term 
but pull it all together in the Work Program

Community 
Goals

Needs & 
Opportunities

Community Work 
Program

Broadband:  Achieving Connectivity Everywhere



Examples (“Baby Steps”)

 Goal:  Our citizens will have ready, reliable, and affordable access 
to broadband internet service.

 Need/Opportunity:  Citizens in a number of areas in our community 
are unable to take advantage of a variety of goods, services, and 
information due to lack of access to broadband internet service.

 Project/Activity:  Review our development regulations to identify 
(and eliminate) unnecessary obstacles to the expansion of 
broadband internet infrastructure.   

Broadband:  Achieving Connectivity Everywhere



RC Digital 
Economy 
Plans

There’s some really great source material in some of  these!

Broadband:  Achieving Connectivity Everywhere



Tips to Avoid the 
Most Common 
Reasons for 
Rejection

“Wayfinding”



Single Most Common Rejection:  ROA

 Simple Errors in the Work Program and Report of Accomplishments is 
the most common cause of plan rejection

 REPORT OF ACCOMPLISMENTS
 EVERY item from the previous DCA-approved work program must be addressed.
 This is REALLY simple.  Don’t over-think it.  It’s mostly a simple copy/paste process.  Just change 

column headers to “Completed”, “In-Progress”, “Postponed”, “Not Accomplished/Cancelled”.
 Any item noted “Postponed/Cancelled” Requires an explanation”.
 Anything “In-Progress” or “Postponed” must be carried over into the new Work Program.  Items 

postponed beyond five years can be added in a new section for “Long-Term Projects” if you 
prefer.

 You don’t have to use the standard terms for the status “buckets”.  But, if we can’t easily figure 
out which buckets projects falls into, the plan gets rejected.



Second Most Common Rejection: CWP

 Simple Errors in the Work Program and Report of Accomplishments is 
the most common cause of plan rejection

 COMMUNITY WORK PROGRAM
 Anything “In-Progress” or “Postponed” in the ROA must be carried over into the new Work 

Program.  Items postponed beyond five years can be added in an optional, new section for 
“Long-Term Projects” if you prefer.

 The standards state that only SPECIFIC projects/activities should be in the CWP.  Policy 
statements and ongoing SOPs should be elsewhere in the plan—not the CWP.  (Avoid words like 
“encourage”, “consider”, “explore”, “continue to”, “pursue”, “promote”, etc.)

 You MUST include all the required components: Brief description of the activity; Legal 
authorization for the activity, if applicable; Timeframe for initiating and completing the activity; 
Responsible party for implementing the activity; Estimated cost (if any) of implementing the 
activity; and Funding source(s), if applicable. 



Another Frequent Rejection:  Public Participation

 YES, public participation is still required.  EVERY plan element must be prepared with 
opportunity for public input (public hearings are procedural—not effective for meeting 
this requirement).

 Steering Committee is REQUIRED—must include ≥1 elected official and ≥1 member of 
the local economic development community.

 Standards call for SWOT (or similar) process in developing Needs & Opportunities

 FREQUENT CAUSE FOR REJECTION  You MUST document your process.  (e.g. 
composition of steering committee, photos of public workshops, copies of surveys, 
sign-in sheets, records/minutes from meetings, lists of stakeholders targeted and 
techniques used, etc.)



Lessons Learned:  Public Participation

Again,

You MUST document your process.  
(e.g. composition of steering committee, photos of public workshops, copies of 

surveys, sign-in sheets, records/minutes from meetings, lists of stakeholders 
targeted and techniques used, etc.)



Tip:  “Required for Some” Elements

 DCA has yet to see Economic Development, Transportation, or Housing 
Elements handled as envisioned

 These Elements have additional analytical requirements.
 Free-standing elements already meet these requirements.  Avoid re-inventing it by 

pulling goals/policies/needs-opportunities/projects from free-standing plans into 
appropriate sections of the Comprehensive Plan.  If you aren’t pulling from external 
documents, you have to meet the analytical components within the comp plan.

CITE YOUR SOURCES! Use footnotes, endnotes, 
parentheticals.  



Tip:  “Required for Some” Elements

Economic Development Element
Pull High-Priority items from stand-
alone Economic Development Plan 
into the Comprehensive Plan.

Goals & Policies

**From the NWGRC CEDS



Tip:  “Required for Some” Elements

Economic Development Element

**From the NWGRC CEDS

Pull High-Priority items from stand-
alone Economic Development Plan 
into the Comprehensive Plan.

Needs & Opportunities  



Tip:  “Required for Some” Elements

Transportation Element

**From the Columbus-Phenix City Long Range Transportation Plan

Pull High-Priority items from stand-
alone Regional Transportation 
Plan into the Comprehensive Plan.

Specific Projects



Tip:  “Required for Some” Elements

Housing Element
Pull High-Priority items from stand-
alone Local Consolidated Plan into 
the Comprehensive Plan.

Goals, Policies, Specific Projects

**From the City of Valdosta Consolidated Plan



General Tips:  Maps

They’re maps!  Apply basic, cartographic, common 
sense
No blank spots, 
Map & Legend should match, 
Map and Text (Defining Narrative) should match.
At a high enough resolution to be easily read, not blurry
*A properly oriented North-arrow is always handy



General Tips:  Overall

Don’t reinvent things that you don’t have to.  
Reuse/Recycle plan elements that still work.

When the standards provide options, use them to meet 
the communities actual needs.  Don’t overcomplicate 
the process or document.



DCA’s Response to 
COVID-19 and 
How it Affects 
Comp Planning

“Wayfinding”



DCA & COVID-19

 DCA remains open to serve our customers, but we 
have changed our business operations in order to 
protect the health of our employees and customers.

 We’ve suspended face-to-face interactions for those 
who need to access our services and encourage 
people to email, call, or use our website.

 Due to statewide teleworking recommendations, most 
of our team is working from home.

 A limited number of staff remain on-site at our 
locations to ensure our programs and services 
continue without interruption.

https://pilot.georgia.gov/covid-19-state-services-georgia


DCA & COVID-19

 Affordable Housing: Our housing team is collaborating with federal 
partners to ensure that participants in our Housing Choice Voucher 
Program (formerly Section 8) remain stably housed and that the supply 
of affordable rental units in Georgia remains strong. Our State Home 
Mortgage team has also made accommodations for homeowners, and 
our Housing Tax Credit program has released interim policy updates 
and FAQs.

 Homelessness: Leading the Balance of State Continuum of Care, DCA 
leverages the considerable network of statewide non-profit and faith-
based providers who serve our most vulnerable populations. We are 
working closely with the Governor’s Task Force on Homelessness, federal 
funding sources, and our network of programs and providers to deliver 
resources and technical expertise.

 Economic Development: DCA is reviewing all of its economic 
development programs to ensure these tools remain responsive to the 
needs of the communities we serve. DCA aims to be a vital partner in 
helping local communities drive an economic recovery.

https://www.dca.ga.gov/safe-affordable-housing
https://www.dca.ga.gov/newsroom/blog/housing-choice-voucher-program-covid-19-updates
https://www.dca.ga.gov/newsroom/blog/state-home-mortgage-covid-19-updates
https://www.dca.ga.gov/safe-affordable-housing/rental-housing-development/housing-tax-credit-program-lihtc
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing
https://www.dca.ga.gov/community-economic-development


COVID-19 & Local Comp Planning

 Local hearings postponed, meetings cancelled, 
community involvement significantly hampered, 
work-processes interrupted

 DCA Commissioner Nunn issued an order 
invoking deadline variance provisions

 Variance offered to:
 43 communities with 6/30 deadline
109 communities with 10/31 deadline



COVID-19 Deadline Variances: How does it work?

• Chief Elected Official (mayor or chairperson) or administrator/manager 
emails/mails written request for the variance using DCA’s template.

• Upon receipt, DCA immediately updates the community's comprehensive planning 
and/or CIE update deadlines.  We’ll send the community and its RC an email 
acknowledgement that the deadline has moved back by 1 trimester (4 months).

• This does NOT permanently change the trimester for future deadlines.

• PLEASE send variance request before June 1 (for June deadlines) or October 1 
(for October deadlines)



COVID-19 Deadline Variances: What about SDSs?

• A variance is AUTOMATICALLY applied to SDS Update deadline if it’s being 
triggered by a concurrent comp plan update.  The COUNTY must be requesting  if 
a variance of its plan update.  No separate variance request necessary for SDSs.

• Communities that have self-imposed SDS deadlines (either as a result of a previous 
SDS Extension or some other local agreement) must follow the standard SDS 
Extension process to change their deadlines.



COMPREHENSIVE PLAN DUE DATES: 2020-2022
2020

October 31*
Dunwoody
Fairburn
Lithonia
Union City

*DCA option to extend to Feb. 28, 2021

2021

June 30
Alpharetta

October 31
Atlanta
Avondale Estates
Chattahoochee Hills
Clarkston
College Park
Decatur
DeKalb County
Doraville
Fulton County
Jonesboro
Milton
Mountain Park
Pine Lake
Roswell
South Fulton
Stone Mountain

2022

June 30
Brooks
Fayette County
Fayetteville
Kennesaw
Peachtree City
Tyrone
Woolsey

October 31
Acworth
Austell
Cobb County
East Point
Hapeville
Lake City
Marietta
Palmetto
Powder Springs
Sandy Springs
Smyrna

Teal Highlight = 2021 community that 
has requested ARC assistance

Let ARC know ASAP (if you haven’t 
already done so) if you plan to request 
assistance for 2021.

ARC will contact 2022 communities in 
early 2021 about assistance for the 
following year.



Questions/Discussion
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