
Agency-wide Policy Framework and Comprehensive Economic 
Development Strategy (CEDS)



Agency-Wide Policy Framework: Phase 1

Comprehensive Economic Development Strategy 
(CEDS):Phase 2



Agency-Wide Policy Framework



• Intent: 
• Overarching Policies Agency-Wide
• Consistent Internal/External 

Messaging
• Inform and Guide Technical 

Documents
• Focus on Equity and Resiliency
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What is the CEDS?



The Comprehensive Economic Development Strategy (CEDS) is a locally-based, 
regionally-driven economic development planning process and document 
that creates the space for your region to identify its strengths and weaknesses and 
brings together a diverse set of partners to generate good jobs, diversify the 
economy, and spur economic growth.

http://www.eda.gov/ceds


CEDS Facts



• Required for EDA designation as an 
Economic Development District 

• Updated every five years  

• Submitted to EDA regional office for 
approval

• Requirement for various EDA funding 
including EDA’s Public Works and 
Economic Adjustment Assistance 
programs & CARES Act funding
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What can the CEDS do? 



•The CEDS helps to build on the strengths of your region, as well 
as identify gaps in resources or expertise that need to be 
addressed

•The CEDS planning process can facilitate regional collaboration, 
expand supply chains, and grow and support new industry clusters

•With a CEDS in place, regions are more likely to attract federal 
funds and technical assistance by demonstrating resources are 
used efficiently and effectively

•The CEDS process can make your region more resilient and better 
positioned to plan for, respond to, and recover from natural 
disasters and economic shocks

•The CEDS can be much more than just a static document, but 
rather an engaging platform that generates region-wide 
discussions and serves as a call to action for economic 
development 9



EDA Requirements



• Summary Background 

• SWOT  (Strengths, Weaknesses, 
Opportunities, Threats)

• Strategic Direction/Action Plan

• Evaluation Framework

• Economic Resilience



Regionalism is a committed effort to improve communities through increased 
coordination and collaboration, maximizing efficiency through united approaches while 

preserving individual aspirations. 

Steve Etcher, Former Executive Director, Boonslick Regional Planning Commission (MO)



Project Consultant Team: 
Wade Carroll, AICP- Metro Analytics
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Our  Team

Wade – Admin brought dream team together

Goeff – blend of economic sectors and real estate trends analysis (existing conditions) where we start

Inga – bringing people together and reaching a consensus

Von – Documentarian, interactive media, technology human ecosystem and testimonials and aspirations

Kevin – Economic implementation success, brings a vision of how the math of poverty can lift Atlanta up

Small business – Harvard ash govt award

Hotel taxes funded  600 arts organizations

Music

International

Economic incentives
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Next Steps:
Agency-wide Policy Framework: October-December 2021

CEDS Update: January-December 2022



Thank you!
Keri Stevens

Planning Administrator, Atlanta Regional Commission (ARC)
404-455-4745

kstevens@atlantaregional.org
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