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Career Resource Centers
1 One-Stop Center
7 Affiliate Sites

Mobile Unit
1 full-size mobile unit
14 regular stops

Youth Providers
10 Out-Of-School Locations
1 In-School Provider




Customer Visits to Career Centers
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WIOA Enrolled Participants
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Outreach Campaign

The plan we implemented was designed to guide job seekers

through their career journey by:

* Making them aware of the program

* Guiding them to the website

* Ultimately signing them up for an appointment with a career
counselor at a county career resource center

Similarly, the program was designed to appeal to employers so
that they would schedule an appointment with a representative
from the Business Services team.
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Outreach Campaign

Plan was organized in three phases:
Phase 1: Research and Strategic Direction (2018)
Phase 2: Planning, Production, and Initial Media (2019)

Phase 3: Expanded Implementation (July 2019 +)

WORK
SOURCE

ceorcia Atlanta Regional Workforce Development Board

aaaaaaaaaaaaaaa



Outreach Campaign - Highlights

* The plan kicked off on June 17t with 16 billboards and radio ads
on 2 stations

* InJuly, digital advertising was launched including pay per click and
Google key words

* A job seeker brochure was created for distribution at job fairs,
community centers, DOL’s, churches, libraries, et. al. A separate
brochure for employers was also created.

* Job seekers were directed to either go to a Career Resource Center
or to the new ATLworks.org website landing page, where they
could sign up for more information.

 Employers were also directed to the website where they were
connected to a Business Service Manager to guide them through
the program.
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Outreach Campaign - Examples

LE's Bl gl

STEPS
TO SUCCESS

WWE'RE HERE TD HELF THROUGHDUT THE PROCESS

g up osling at ATLWeGE G & VRl Gl
of our Corgar Pesounce Cerians. o fur Mobis
Cpeear lak, W ane reacky (o Feind

Detarmine Your Stmnaths

Wl AR thiran ared EslE sk onl b cETErmrs ynur
strangths and sells. Mot ey ol il ey pareer,
S W B B0 Al B0 Pl TR 7 g E T 00wl

Idemtily Muat Sepy
AL A nd your streng s, vl idest iy il

GATPENG 0N B (00, 0F GELTng fght b work

Supgert and Foliaw-Up

¥ 1 Tl SUREOrT and Folbow up theolaghout.
W Wil hedn Foi with resumes sTihing. netwoking
shile, pnd mproing wourseit

Meatings with Your Career Ashsisaor

Thana ara iots of Craming programs ard ke
avaiabie, We il work tegetner b0 find the best
ane Lar s, Meati g s wieh ane oareer aidviscr
are scheduled avery X daym

e, Wl i1 b TP N 3 S0 G O DFD O,

‘W houres Atanie Regaonal s res, federdy brded s
masraged by Be Ailwrin F ¥ T 1

WE’RE READY
TO GET TO WORK.

AMD WE'RE JUST & CLICK AMRY,

Iit's gor jolz to halg you find tha righi ose,
and e take that earisady.

Cur counseors work Chasy with com pankes threughout
e anen, S0 Wl ko the ol thet are svalaile and the
skl necessang 50 0l Bhem. W ane N DACINERS Wik
comparien ard [ah-eeskers e you, proviEing esring,
suppart e guichros throughaut the whole grocass,

WORK
SOURCE

GEORGIA

Ailanty Regiors

visiius ot ATLwWorks.org
0 get samed snd to find 3
Carsnr Regcercs Cankes near you,

JOB SEARCH

: ATLworks.org

ceorcia Atlanta Regional Workforce Development Board

Atlanta Regional

)WORK
SOURCE
GEORGIA

Clayton County




B WORKSOURCE

THE WORKFORCE

WipbkSoaecn b2 Proderally Aassiod prograem ibel heips e
il B L v

At i i rare aland ymar seens

http://worksourcega.wpengine.com/

WWORK
SOURCE

Atlanta Regional Workforce Development Board

Atlanta Regiona



Outreach Campaign - Results

Since June 17t when we kicked off the program, we recorded 2461 sessions with
3,542 page views and 21.3% or 753 of them filling out the form.
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Outreach Campaign - Next Steps

WHAT'S LEFT TO DO

EFFORT NOTES

Videos
e Job Seeker explanatory video Video script written; needs to be produced
e Job Seeker testimonial videos Testimonials to be produced

Employer materials
e 2 one-pagers Additional sales materials and video to be produced

Creative development Current materials to be customized, as needed, in foreign
e Spanish / foreign language materials | languages and for other counties.
e County specific materials for Cobb,
Fulton, and Dekalb

Digital Extending SEO and PPC, Linkedin, Instagram, and Twitter to
be expanded after test
Media OOH,Transit, Radio to continue
Events and other efforts TEBD
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