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 Introduction
About the Report

Supplementing the inventory of the parking supply is 
a review of Hapeville’s existing parking policies, 
summarizing the non-residential off-street 
requirements in its zoning code. It then presents a 
few key strategies for managing parking more 
efficiently and better regulating its development. The 
recommendations provided at the end of this report 
are based on policies implemented by local 
governments around the country and region facing 
similar challenges with parking.

In February of 2018, the Atlanta Regional 
Commission (ARC) announced its Community 
Development Assistance Program (CDAP), offering 
planning assistance to local governments and other 
stakeholders. In May, ARC selected the City of 
Hapeville as a recipient of its technical assistance to 
assess the City’s commercial parking supply. The City 
wants to understand the issues and opportunities for 
parking in its commercial districts in order to 
promote a prosperous and vibrant downtown as the 
City continues to grow as a destination for both 
commercial and residential development. 

The purpose of the Hapeville Parking Assessment is 
to equip policymakers, community members, 
developers, and parking facility operators with 
information about an issue that is often a source of 
conflict, cost, and congestion within the City of 
Hapeville. The information offered in this report can 
help guide decisions to ensure that the City’s parking 
supply meets the needs of the residents, workforce, 
and visitors in Hapeville each day, while also 
advancing the City’s broader goals of economic 
development and sustainability. 

This report assesses the characteristics of Hapeville’s 
parking, focusing on capacity, location, and type in 
five districts within the City, as seen in Map 1. These 
districts are the primary commercial districts of the 
City and are loosely defined by the dominant 
commercial activity in the area and natural 
demarcations like roads, railroads, residential 
neighborhoods, and the City boundary. While this 
report primarily focuses on the City’s parking supply, 
it also evaluates parking ratios of the City’s hotels and 
observed potential for shared parking between private 
commercial lots, public facilities, and under-developed 
or undeveloped areas.

Map 1: Parking Inventory Districts



Outside of the downtown core, development over time 
has resulted in a commercial parking surplus. Now, 
the City wants to prevent additional commercial 
parking and develop under-developed and 
undeveloped parcels of land, effectively reducing the 
expansive surface parking lots throughout the City.

Hapeville is also home to several large banks, 
businesses, churches, and hotels, which do not fully 
utilize their parking lots during weekdays and off-
peak times.

Furthermore, Hapeville’s code provides little to resolve 
these issues, especially as development interest in the 
City is heating up.

This report provides a summary of the parking 
landscape in Hapeville, insight into these issues, and 
potential strategies for addressing them.

Hapeville is defined by its historic main street and the 
legacy of the automobile. The Ford Assembly Plant of 
the past, the Porsche Experience Center of the 
present, and the airport’s past, present, and future 
parking needs have made cars essential to Hapeville’s 
identity.

Today, Hapeville’s historic commercial spaces along 
North Central Avenue are thriving. Along with 
Dogwood Drive and North Fulton Avenue, Central 
has recently undergone revitalization,
featuring new streetscape improvements such as 
sidewalk upgrades, street trees and landscaping, new 
lighting, and street furniture.

This investment has drawn new restaurants and retail 
to the area, increasing the need for parking. Hapeville 
has been proactive to add parking facilities, both 
on- and off-street, throughout the downtown core to 
accommodate the rising demand, but on-street 
parking remains in short supply and many private 
parking lots are underutilized. 

Overview
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Process and Timeline

The project team met with the City of Hapeville in 
late June of 2018 to kick-off the project and 
determine a scope of work and finalize the best 
approach to the parking survey.

The parking survey involved a multi-phased process, 
which included preparing a geodatabase in 
Geographic Information Systems (GIS) software, 
pushing it to an application on a mobile device, using 
the device in the field to collect parking counts, and 
verifying and cleaning the survey on the backend 
with satellite imagery and Costar data. The methods 
section of this report gives more detail on how the 
survey was conducted.

ARC also conducted four phone interviews with 
developers and hotel operators from the City of 
Hapeville to discuss parking in Hapeville. The goal of 
the interviews was to learn from the development 
community the effects of planning, building, and 
maintaining parking in the City. 

June

20
18

Project kick-off with 
City Manager and 
City staff Field survey and 

data collection

Assessment 
of data and 
survey work

August October

The project team also performed research on current 
and future parking trends, as well as local government 
best practices from around the metro Atlanta region 
and world. It reviewed the City’s site development 
codes related to parking for any potential 
improvements related to what was heard from the 
developers and what was found in contemporary 
research.

ARC then drafted a report summarizing findings from 
the parking survey, interviews, research, and code 
review, providing preliminary recommendations for 
Hapeville policymakers and staff. ARC presented a 
draft report to the City in March 2019, giving the City 
the opportunity to review and provide comments 
before a final draft was developed.

Figure 1: Project Timeline
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Parking Impacts and Trends

Finally, studies by IBM and Donald Shoup have also 
found that anywhere from about 30 to 60 percent of 
cars driving around a downtown core are circling, 
looking for an open space to claim, and contributes to 
the burning of about 47,000 gallons of gas, generating 
roughly 730 tons of carbon dioxide a year.

In summary, the impacts of parking, generally, are:
• An underutilization of real estate
• An economic burden on residents and local 

governments
• A contributing factor to environmental 

degradation

So, how do we right-size parking to reduce its 
impacts on communities? Updating or rewriting 
zoning and site development codes, effectively 
removing or reducing minimum parking 
requirements, is the most common way local 
governments are addressing their parking challenges.

Yet, the cities that have seen success are doing more 
than just updating their codes. Cities are adopting 
inexpensive, simple ways of providing enough parking 
in high-density and high-trafficked areas, like 
encouraging the use of alternative modes and shared-
parking agreements, while reducing surplus parking in 
other areas.
 
This report will provide recommendations of some of 
these local and national best parking management 
practices, highlighting key steps that Hapeville 
policymakers might take to develop clear and flexible 
design codes, work more closely with developers 
through the development process, and implement 
strategies that both reduce surplus and deficit where 
most needed. 

A 2011 study by the University of California found 
close to a billion parking spots in the U.S. for only 
253 million passenger cars and light trucks. That is a 
4 to 1 ratio of parking spots to automobiles and 
roughly 6,500 square miles devoted solely to parking. 
Meanwhile, parking utilization studies, like those done 
in Seattle, Philadelphia, and Arapahoe County, 
Colorado, continue to reveal an abundance of surplus 
parking, even at peak times.

One reason for this surplus is that an individual car 
owner not only needs space for their car near home 
but also space near other places they frequent, like 
the workplace, shopping, and entertainment. While 
cars do move people efficiently from one place to 
another, the average automobile only spends 5 percent 
of its time being driven, according to the transport 
policy and research organisation the RAC Foundation. 
The other 95 percent of the time, cars are taking up 
space sitting in place.

Municipal zoning codes are another reason driving 
this surplus. According to studies in Seattle and by 
the U.S. Department of Transportation, many 
communities have created parking standards that 
require developments to build parking spaces far in 
excess of demand, even given the continuing growth 
of automobile ownership and use.

Meanwhile, a growing body of parking research 
argues that excessive parking supply discourages
alternative modes of transportation, reduces density, 
increases the cost of development, creates an 
uninviting built environment, and degrades the 
natural environment (e.g., by increasing polluted 
stormwater runoff into area water bodies, increasing 
air pollution by inducing automobile travel, and 
contributing to urban heat islands). 

A study done by the Sightline Institute found that all 
tenants of Seattle-area apartments—even those who 
do not own cars—pay a substantial hidden fee for 
parking as part of their monthly rents. It found 15 
percent of monthly rents, or $246, can be traced back 
to the cost of developing parking for the development.

Hapeville Parking Inventory



Poised for significant commercial development and 
downtown redevelopment, and to capitalize on its 
proximity to the world’s busiest airport, the City of 
Hapeville must maximize the potential of its existing 
parcels. The City believes addressing parking and its 
challenges will accomplish this and allow the City to 
continue steady and strategic growth while remaining 
an attractive place to live and work.
 
Additionally, the City realizes that people are 
increasingly opting to live in urban centers where 
they do not need or want to own a car and that 
technology is driving massive change in the ways 
people get around. Millenials and Generation X have 
demonstrated a desire to reduce single-occupancy 
vehicle usage for various reasons, including 
environmental impact and other technology solutions 
like ride-sharing services Uber and Lyft.  

Why It Matters to Hapeville

At the same time, the City recognizes its proximity to 
the world’s busiest airport and aspires for smart 
growth and development in addition to typical airport 
adjacent uses. While it encourages hotel development 
to serve airport customers, it does not want its 
underutilized parcels to be used for park and fly type 
developments. 

It is thus important that Hapeville finds a balance 
between the existing supply of parking and future 
needs. Striking this balance and providing just the 
right amount of parking will be a challenge, but 
parking data are more accessible and available than 
ever before, and municipalities across the region and 
country have taken simple steps to their parking 
issues that can guide Hapeville in the right direction.
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 Commercial Parking Supply
Methods

aerial photos where appropriate to count parking 
spaces and detail other pertinent information. ARC 
only counted parking spots clearly marked by parking 
lines, blocks, or signs. Anywhere cars were parked 
outside of these formal demarcations were not 
included in this inventory.

Once these data were collected, ARC edited and 
verified the attribute tables, including capacities, 
names and addresses, existing and future land uses, 
and parking time-limits. ARC used Costar data and 
aerial imagery to verify the accuracy of the parking 
counts and other property information. 

ARC then calculated final parking counts by type and 
location, mapped its findings, and developed a set of 
observations for the City.

To establish the parking landscape in Hapeville, ARC 
developed a baseline set of data on the City’s parking 
capacity, type, and location. This baseline information 
then served as the primary data for analysis and 
observation from which ARC developed 
recommendations for City staff and policymakers. 

As this was Hapeville’s first parking inventory, little 
information was readily available, so ARC had to 
build most of the data from scratch. This required a 
few key steps, including preparing a field collection 
application, conducting a field survey, verifying the 
gathered data, and analyzing and mapping them for 
the report.

To prepare the application, ARC first created a map 
of Hapeville’s parking lots overlaid on aerial imagery 
of the City using ArcGIS software. The team drew 
polygons to represent Hapeville parking lots and 
points to represent street parking spaces. Each 
polygon and point were created with a corresponding 
editable attribute table that collected and organized 
their corresponding parking characteristics, including 
capacity, type, and location. 

This map and corresponding attribute tables were 
then pushed to a mobile device that could be used in 
the field to collect and edit in real-time Hapeville’s 
parking supply data. ARC used this mobile device and 

The dynamics of supply and demand for parking are 
inherently different in different areas of the City, so 
the project team decided to break out the commercial 
areas of the City into five districts loosely based on 
their dominant land uses and natural boundaries like 
roads, railroads, residential neighborhoods, and the 
City boundary. These districts include:

Districts

Hapeville Parking Inventory



1.  Hapeville Downtown District: bounded by I-85, 
Sherman Road, North Central Avenue, and Oak 
Drive; characterized by the downtown core and 
various commercial uses along Dogwood Drive. 

2.  Western Gateway District: bounded by Norman 
Berry Drive, Rainey Avenue, Outer Loop Road, 
and I-85; characterized by hotels and commercial 
uses with large parking lots.

3.  Hapeville Business District: bounded by Rainey 
Avenue, Elm Street and Union Avenue, Outer Loop 
Road, and South Central Avenue; characterized by 
office, commercial, and civic uses, as well as some 
residential.

4.  Eastern Gateway District: bounded by Sherman 
Road, I-75, North Central Avenue, and King 
Arnold Street; characterized by gateway hotels, 
various commercial uses along North Central 
Avenue, and a few tracts of under- and 
undeveloped land.

5.  Porsche District: bounded by Elm Street, I-75, 
Inner Loop Road and the airport, and Porsche 
Avenue; characterized by the headquarters of 
Porsche Cars North America and large tracts of 
under-developed and undeveloped land.

Map 1: Parking Inventory Districts
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In total, this survey identified 170 off-street surface 
parking lots and 164 on-street parking spaces across 
the five commercial districts in the City of Hapeville. 
The City has a total of 11,388 parking spaces for 
non-residential uses, 10,890 of which are for private 
commercial or institutional uses and 498 parking 
spaces for public use in municipal parking lots and 
on-street facilities.

While commercial parking in Hapeville is spread 
throughout the districts, parking for public use is 
concentrated around the downtown core. Map 2 and 
Table 1 on the opposite page show the breakdown of 
total parking spaces by district. 

The Hapeville Business and Western Gateway districts 
have the most parking within the City of Hapeville, 
likely due to the concentration of commercial, office, 
and hotel uses, while the Porsche district has the least 
amount of parking likely due to its vacant parcels.

Inventory

The Hapeville Downtown district has 2,083 total 
parking spaces, which is a mix of private commercial 
and public off-street and on-street parking. While this 
total parking number is high for the size of the 
downtown core of Hapeville, the number of public 
parking spaces available is only 10 percent of the total 
at 201 spaces made up of 112 off-street and 89 on-
street spaces. These are primarily located on-street 
along North Central Avenue and off-street in two 
public parking lots, Dearborn Plaza and the lot across 
North Fulton Avenue from City Hall. 

The Hapeville Business district has more public 
parking with 222 off-street and 75 on-street spaces for 
a total of 299 public spaces. The largest public 
parking lot is at Jess Lucas Y-Teen Park, which has 
113 parking spaces reserved for public use. The City 
of Hapeville’s website has an information page on 
public parking around the City, as Figure 2 shows. 

• 170 off-street parking lots

• 7 municipal parking lots for public use

• 11,388 total parkings spaces 
for non-residential uses:

10,890 are private commercial and 
498 are public

• 164 on-street parking spaces

• Hotel parking ratio of 1.2

• 1,789,190 sq. ft. of parking spaces

• 34 to 1 ratio of private commercial to 
public parking spaces

• 334 off-street public parking spaces

• Imbalance between public parking on 
north and south side of the City

Key Findings:

Hapeville Parking Inventory



Table 1: Parking Inventory District Totals

2,083

3,484

3,972

689

1,160

Map 2: Parking Inventory District Totals

Source: ARC Parking Inventory
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Figure 2: Hapeville’s Public Parking
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Map 3: Off-Street Parking Facilities

Map 3 shows aerial imagery of Hapeville’s off-street 
parking facilities. Approximately 11,224 parking 
spaces exist within the 170 off-street parking lots in 
Hapeville’s commercial districts. Of these 170 off-
street parking lots, only 7 are municipal parking lots 
reserved for public parking. As the map depicts, 
Hapeville has abundantly more private commercial 
parking than it has open to the public. 

In fact, the municipal parking lots identified on 
Hapeville’s website have a total capacity of 334 
parking spaces. Comparing this total to the remaining 
10,890 off-street private commercial parking spaces 
makes a ratio of 34 to 1 private to public parking 
spaces for off-street facilities in Hapeville. 

Hapeville Parking Inventory



The ARC team observed additional areas around the 
City where cars were parked on-street. However, 
because these areas did not have designated markings 
for on-street parking, they were not counted in the 
inventory.
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Map 4: On-Street Parking Facilities

Map 4 shows aerial imagery of Hapeville’s on-street 
parking facilities. ARC staff counted 164 designated 
on-street parking spaces throughout the commercial 
areas of the City, which are all primarily located 
around the downtown core of the City on North 
Central and South Central Avenues, South Fulton 
Avenue, Atlanta Avenue, Claire Drive, and College 
Street. 

Most of these on-street facilities, 131 spaces, are not 
time restricted. However, the remaining 33 spaces are 
time-restricted, 25 by a two-hour limit and 8 by a 
twenty-minute time limit. The time restricted spaces 
are all located around the downtown commercial core.
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Hotels

Hapeville’s location next to the world’s busiest airport 
makes it a prime location for hotel development. In 
fact, Hapeville has nine hotels in the City limits and 
these account for twenty one percent of the surplus of 
commercial parking in the City. The nine existing 
hotels, and at least one proposed hotel, are all located 
in the gateway districts of the City on the east at I-75 
and on the west at I-85.

This parking survey counted all available parking 
spaces at the existing hotels and the newly 
constructed parking lot for the proposed Embassy 
Suites by Hilton and found a total of 2,338 spaces. 
Costar data show the total number of rooms in these 
hotels to be 1,962. That’s an overall ratio of 1.2 
parking spaces per room within the City of Hapeville. 
Below is a table of the hotels in Hapeville with their 
room counts, parking counts, and parking ratios.

Table 2: Hotel Parking Ratios

Kimpton Overland Hotel, ihg.com

Source: ARC Parking Inventory, Costar



Observations

Hapeville offers quality free public parking facilities in 
the downtown core. While on-street parking appears 
to be popular along North Central Avenue, aligning 
with contemporary studies, Hapeville also provides a 
good number of off-street public parking for 
downtown shops and restaurants. However, there is a 
slight imbalance between the number of off-street 
spaces for public use on either side of North Central 
Avenue. The north side of the City has fewer off-
street public parking spaces than the south, yet more 
residents live on the north side.

Hapeville’s private commercial parking facilities 
dominate the City’s landscape beyond the downtown 
core. The amount of space dedicated solely to parking 
is quite significant, as all public and private 
commercial parking exists in paved surface lots. 

The required size of a parking space in Hapeville’s 
code of ordinances ranges from 127.5 square feet to 
187 square feet. A conservative estimate of the total 
area of all parking spaces in Hapeville combined, 
using the average of required sizes, comes out to 
approximately 1,790,763 square feet or 41 acres. That 

equals about 41 football fields of just parking and 
does not factor in the additional space required for 
interior passageways, drives and maneuver areas to 
accommodate each space and connect it with a public 
street.

Furthermore, the potential demand for private 
commercial parking does not match the existing 
supply. According to the 2015 American Community 
Survey (ACS) 5-Year Estimates, there were 9,706 
people working in Hapeville in 2015. Even if all 9,706 
people were working in Hapeville at the same time 
and parked their cars, there would be enough room 
for 1,528 additional cars to park.

While this survey did not measure parking utilization,  
these findings do point to a commercial parking 
surplus in Hapeville. To be certain and to better 
target resources, the City should consider undertaking 
a parking utilization study. This would determine how 
much commercial parking in the City is being used at 
peak hours, providing a number for the surplus and 
locations for strategic improvements.

However, Hapeville can take these findings and begin 
to shape the future of its parking without utilization 
numbers. The next section of the report addresses 
Hapeville’s minimum parking requirements in its 
code, and the following section provides some key  
recommendations to making minor improvements to 
issue areas like signage and wayfinding, zoning, and 
vacant parcels.

All but three hotels in Hapeville have a ratio of 
parking spaces to rooms over 1. The newest hotel in 
the City, the Holiday Inn Express, appears to have a 
ratio of 1 parking space for every room, while Inn 
City Suites and Courtyard by Marriott have ratios less 
than one. The hotels with ratios of 1.36 or higher are 
Best Western, Staybridge Suites Atlanta Airport, and 
La Quinta.

While this inventory did not count hotel ratios in 
nearby airport-adjacent cities, ARC did review 
minimum parking requirements of nearby airport-
adjacent cities. The City of College Park, which has a 
similar concentration of hotel development, has a 
minimum parking requirement ratio of .25 spaces to 
every room. Minimum parking requirements are 
discussed in more detail in the next section. However, 
the City of Hapeville should look to reach out to 
College Park to determine the success of this ratio.
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 Code Assessment

The City of Hapeville Code of Ordinances is key to 
how parking has developed in Hapeville in the past 
and how it will develop and be managed in the 
future. Therefore, the project team conducted a basic 
review of Hapeville’s code, providing a summary of 
its parking requirements, and spoke to developers to 
determine ways of improving the governance of the 
parking ecosystem in Hapeville.

ARC reviewed three sections of the code relevant to 
the development and management of parking. These 
sections included:

• City of Hapeville Chapter 41 – Traffic and Motor 
Vehicles

• City of Hapeville Chapter 81 – Architectural 
Design Standards

• City of Hapeville Chapter 93 – Zoning

Hapeville City Code

The primary issues identified in a review of the City’s 
code are:

1.  High parking minimums
2.  A lengthy variance process
3.  Excessive additional costs to development 

The following zoning districts specify minimum 
parking ratios according to square footage of floor 
area, lodging units, or employees for the areas within 
the parking inventory districts: 

• General Commercial – C-2 Zone
• Residential Mixed Use – RMU Zone
• Urban Village – U-V Zone
• Village – V Zone
• Planned Unit Development – P-D Zone

Figure 3: Hapeville’s Zoning

Hapeville Parking Inventory



These ratios can be found in items c., d., e., i., j., and 
k. in the list under Article 22.1 - Dimensional 
Requirements. While these codes regulate 
development and management of parking in the City, 
the minimums are high compared to Hapeville’s 
existing supply and other airport adjacent cities. 
While Hapeville’s code requires one parking space for 
every unit in a hotel, the City of College Park 
requires no more than 1 for each 4 guest rooms, plus 
1 for each 3 employees.

Inconsistencies exist in Hapeville’s code, as well, that 
could lead to confusion in the development process. 
For instance, items e. and j., which regulate 
auditoriums, churches, theaters, and similar 
establishments, repeat, while item k., regulating 
restaurants, is not a complete sentence.

Finally, the code does not clearly define rules for 
shared parking agreements, nor does it explicitly 
prohibit airport-related parking. These strategies 
should be incorporated into the code so that land 
owners and developers that want to share parking 
with other uses know the rules. Both the City of East 
Point and College park offer good examples of shared 
parking strategies in their respective codes.

Overall, the parking minimums prescribed in these 
codes are generally higher than other growing cities 
in the metro Atlanta region. They are also high for a 
City aiming to densify the downtown core and 
reduce commercial parking throughout other areas of 
the City.

The project team heard these issues from developers 
and hotel owners interviewed throughout the 
stakeholder interviews. All respondents had 
experience working in the City of Hapeville and all 
mentioned the site development parking requirements 
are too restrictive, requiring more parking than 
market analyses dictate, and are difficult to navigate, 
causing costly delays to development.

Additionally, the code only allows developers a 
variance to parking minimums and shared parking 
agreements that reduce parking when permitted by 
the board of appeals or planning commission. 
Although there are advantages to examining parking 
requirements on a case-by-case basis, doing so may 
result in inconsistency from one project to the next.

While these developers understood this mechanism 
helps protect the City from undesired outcomes, they 
found citizen review boards to further complicate the 
development process and lead to additional 
roadblocks.

Furthermore, because land costs in Hapeville are 
high, parking minimums force developers to spend 
additional money to build parking that does not pay 
out as high returns on their investment as additional 
units of housing, hotel rooms, or square footage of 
retail or office space.

Determining the appropriate amount of off-street 
parking that should be required by a municipal 
zoning ordinance, like many aspects of planning, is 
part art and part science—and is done within a 
political context. However, if Hapeville desires to 
reduce its private commercial parking supply and 
unlock the potential of its underutilized and 
undeveloped land, rewriting the parking requirements 
in the zoning code is a good place to start. 

The next section discusses this and additional 
recommendations the City might undertake to 
accomplish these goals.

19



 Recommendations

Hapeville Parking Inventory

Summary of Issues

The following is a recap of parking issues in the five 
commercial districts in Hapeville:

• An abundance of private commercial off-street 
surface parking exists.

• Downtown is thriving, increasing the demand for 
public parking in a concentrated area.

• The only parking enforcement mechanism the 
City uses is a time limit regulation for on-street 
parking.

• An environment of confusion exists downtown 
due to sparse and unclear signage and wayfinding.

• Public parking is spread out and separated by the 
Norfolk Southern line, further confusing the 
public parking landscape.

• A lack of streetscapes beyond the dowtown core 
exists, disincentivizing walking and threatening 
pedestrian safety.

• Hapeville’s parking minimums make the 
development process difficult and might be 
hurting more than helping reduce overall 
commercial parking.

• Minimum parking requirements for hotels are 
much higher than nearby airport adjacent 
communities with active hotel development.

• Hapeville’s code does not clearly define shared 
parking agreements or explicitly prohibit airport-
related parking.

• Hapeville’s code does not regulate ride-share 
automobiles like Uber and Lyft that may be 
cruising or parking in the City waiting for 
business from the airport.

The recommendations that follow are intended to 
provide ideas for addressing Hapeville’s parking 
challenges that this report identified. They are a 
starting point for further study, discussion, and 
implementation.

Archives, AJC.com



Ideas for the Future: “Park Once”

A “Park Once” environment is one where those 
arriving by car can easily park their car one time and 
stroll to several destinations on foot before returning 
to their car. As new development is planned in 
Hapeville, private parking should generally be 
minimized. 

The typical suburban pattern of isolated, single use 
buildings each surrounded by parking lots should be 
prohibited in Hapeville because, as more parking is 

held in private hands, spaces are not efficiently shared 
between uses and each building’s private lots are then 
sized to handle the worst-case scenario parking needs. 

Instead, Hapeville should make better use of the 
available parking supply by including as many spaces 
as possible in a common pool of shared, publicly 
available spaces that are easy for the user to identify.

Share Parking

• Discourage new private parking supply, except for residential uses which do not typically share parking 
resources.

• Increase the awareness and supply of public parking.
• Explore opportunities for agreements to share parking in private parking lots that reduce overall parking 

and does not enable additional airport related parking.
• Provide incentives for property owners to share unused parking.

Improve Wayfinding

• Create comprehensive directional and wayfinding signage to direct those unfamiliar with the system to 
publicly accessible parking.

• Signage should clearly define usage of each public lot.
• Brand the parking system and incorporate Hapeville’s identity.
• Further develop the online parking resources, such as a new parking map with pictures and information.

Encourage Turnover

• Maintain the existing 2-hour parking limit to encourage the turnover of the prime parking spaces and 
discourage employee and long-term parkers from utilizing the space for an extended period of time.

• Provide additional long-term on-street options in low demand areas that may be more convenient than 
parking lots.

• Adopt pay-for-parking facilities in high-demand areas and use the revenue to improve public services on 
metered streets
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Ideas for the Future: Develop a Unified Development Code

A single (“unified”) tool that addresses contemporary 
development and zoning practices in a format that is 
consistent and easily understood by administrators, 
developers, and community members. These 
guidelines establish clear, concise development 

regulations that provide appropriate design guidance 
for innovative approaches to development while 
maintaining the desired character of a city. They 
typically address development throughout the City, 
including a specific section on parking. 

Hapeville’s Code of Ordinances

Streamline the Development Process

• Conduct trainings with the zoning board of appeals, the planning commission, and other citizen review 
boards to better understand the development process and impacts on development.

• Reduce the barriers to development by allowing more flexibility in the code and removing obstacles to 
developers.

The City of Roswell’s 
Unified Development 
Code is a good example 
of clear and organized 
development guidelines.

• Remove off-street parking requirements and parking minimums from all commercial zones.
• Implement a maximum parking ratio for all new hotel development of .25 spaces per room. 
• Incentivize shared parking agreements that reduce parking and prevent airport use, especially around 

hotels and office buildings.
• Encourage more compact, mixed, multi-modal development to allow more parking sharing and use of 

alternative modes.
• Adjust parking standards to more accurately reflect demand in a specific areas of the City.

Hapeville Parking Inventory



Ideas for the Future: Improve Walkability

While walkability is always at the core of a successful 
downtown, providing better walking conditions
works to reduce parking demand, distribute parking 
demand across the system more efficiently and help

create the Park Once environment. These 
recommendations are for the downtown core, but also 
new commercial development in the pipeline:

Streets and Sidewalks

• Focus on pedestrian enhancements between public parking facilities, places of employment to the 
downtown core, and places of employment to restaurants and shopping. 

• Continue streetscape improvements along North and South Central Avenues towards Porsche.
• Improve pedestrian access and safety across the Norfolk Southern railroad to promote walking between 

North and South Central Avenues.
• Adopt the components of complete streets citywide.

Walk, Bike, Thrive! is 
ARC’s regional bike and 
pedestrian plan and 
provides 
recommendations for 
promoting safe walking 
and bicycling.
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Ideas for the Future: Potential Public Parking Sites

Hapeville has the opportunity to assemble vacant lots 
or share under-used lots concentrated around the 
downtown core to provide more parking as the City 

and parking demand grows. These sites could be 
easily converted to municipal surface lots, or could be 
used for constructing decked parking:

Expand Municipal Lot across from City Hall / Target Corner Lot at Estelle & King Arnold 

Target Corner Lot at Dogwood Drive and King Arnold

City Hall

The Village 
Church



Target Vacant Lot Adjacent to Dearborn Plaza

Target Hapeville First Baptist Church Parking Lot

Current Site of 
Corner Tavern

Hapeville First 
Baptist Church
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Ideas for the Future: Potential Shared-Parking Sites

Hapeville has the opportunity to develop shared-
parking agreements with owners of under-used lots 
concentrated around the downtown core to provide 

more parking as the City and parking demand grows. 
Working with the land owners of these sites to form 
such agreements might be a good place to start:

Work with Wells Fargo and Regions Bank on a Shared-Parking Agreement

Work with Hapeville First Baptist Church on a Shared-Parking Agreement

Hapeville First 
Baptist Church

Wells Fargo

Regions Bank



Next Steps
This report is intended to serve as an educational 
and informational guide for City staff and elected 
officials. ARC recommends that staff discuss the 
contents of the report with City leadership and 
identify 2 to 3 strategic actions they would be 
interested in pursuing further.

Alternatively, this document can serve as the 
foundation for the City of Hapeville to undertake a 
community-wide parking strategy which will bring 
together cross-sector partners and the public in 
identifying solutions to its local parking challenges.
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