
City of Chamblee
Budget Discussion



What’s driving the change?



1st phase of response

•Hiring
• PTO Buyback
• Education
• Travel

• Events
• Capital Purchases
•New programs
• Line item transfers



Impact?
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2nd phase of response

•Use of reserves
• Issued RFP
•Review contracts

•Budget cuts
•New Programs
• Frozen items
•Reallocate staffing





3rd phase: Watch

• Impact on Property Values?
• Impact on Permit Fees?
•Revenue Schedule
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3rd phase: Decisions

•Understand new expectations
•Rethink Capital Projects
• Consider the costs of staying open



3rd phase: Solutions?

•Work Arrangements
• Technology
• Contracts – service levels, collaboration



After COVID-19

•Re-engage
•Revisit Strategic Plan
•Rebuild Reserves


