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Project Overview 
In February of 2019, the Atlanta Regional Commission (ARC) announced its call for projects for 
the Community Development Assistance Program (CDAP), offering planning assistance to local 
governments and other stakeholders. In May, ARC selected Central Atlanta Progress/Atlanta 
Downtown Improvement District to craft a digital signage strategy to tell the local stories of 
Downtown Atlanta for 19 digital LED displays, currently being constructed in Downtown 
Atlanta.      

The purpose of this digital signage strategy is to provide a framework for the local stories of 
Downtown Atlanta content curation. Local stories are defined as telling the stories focusing on 
the unique and untold history of Downtown Atlanta.  Each local story should reflect the 
surroundings and the local history of the sign location. 

 Throughout the nine-month process, an Advisory Committee provided direction and feedback 
to determine how messaging would be selected and displayed. The committee engaged in 
dialogue with ARC to discuss approaches to content development, as well as potential 
challenges. Through these conversations, ARC and the advisory committee produced both a 
proposed framework and guiding next steps used to direct proceeding actions of CAP.  There is 
other programing decisions and strategies for local art and illustrations and other media for 
these signs 

This report assesses appropriate themes for the signage, focused on reflecting the history and 
culture of Downtown Atlanta, with consideration for how the public may react to the content 
on the digital signs. The framework supports inclusive input from stakeholders to lead the 
curation process. Inclusive involvement allows for the creation of a product that is both 
interesting and well-received by the public. The report also examines how content is to be 
displayed. This examination involves considerations such as time limit for each installation and 
what templates should the installation be based.  

Supplementing the digital strategy is a flow chart providing a high-level description of the 
process and framework for content curation. The flow chart describes who is involved and how 
these people contribute to the content development process. 



Georgia State University 
The Georgia State University Honor’s college assisted in this process through a semester-long 
project led by Sarah Cook, the Dean of the Honor’s College, and Dean Baker, as a visiting 
instructor. The class, which included students from several disciplines, designed a strategy for 
digital display of the Non-Violent Student Movement. This strategy not only examined how they 
would exhibit the content but also how they could advertise and promote the content to the 
public. Following the advisory committee meeting on December 9, the class of honor’s college 
students presented their research and findings to the both project management team and 
advisory committee. These findings were considered by the project management team when 
forming the project template.  

Advisory Committee 
Prior to the launch of this project, an Advisory Committee was selected by Central Atlanta 
Progress. The committee is comprised of representatives from. The committee assisted in 
guiding the development of the digital signage programming strategy and provided general 
feedback on the content and framework of the project. Throughout the course of the project, 
the Project Management Team met with the Advisory Council on three separate occasions: 
October 8th, November 22nd, December 9th, 2019, and January 21st, and February 26th,2020. 
At these meetings ARC Staff conducted presentations on the status of the project. Content 
discussed at these meetings was documented, and based on the feedback of the Advisory 
Committee, the framework of the project was adjusted. Summaries of the Advisory Committee 
meetings are located within the Appendix.    

Arts & Entertainment Atlanta 
Arts & Entertainment Atlanta (AE) is a neighborhood activation and economic development 
project for Downtown Atlanta. It fuses new outdoor media, local art, and advertising and funds 
cultural and public space programming in the city’s core. By creating light, vitality, and activity, 
AE authentically reflects the vibrancy of Atlanta as a whole. The District was established by the 
City of Atlanta in 2017 and is managed by the Atlanta Downtown Improvement District (ADID). 
The District self-funds its management and programming through revenue-sharing agreements 
within the District and is limited to a total number of 25 sign locations (See Map 1) 

At its core, the Atlanta Arts & Entertainment District is a neighborhood activation and economic 
development project for Downtown Atlanta that is powered by non-traditional outdoor media 
with the ultimate District goal of enlivening the core of the city through interactive, immersive 
and experimental arts and culture events and experiences. 

The District creates new innovatively regulated advertising sign rights for private property 
owners that will power new public space programming in Downtown Atlanta. The outdoor 
media and programs will: 



• Support Downtown as the preferred diverse and active marketplace for commerce and
entertainment
• Create light, vitality and activity through multimedia signage and District-funded arts and
culture programming
• Support commercial investment and enhance public gathering spaces
• Provide a marketing platform that helps make Atlanta a premier host city.

The Atlanta Arts & Entertainment District will: 
• Permit new and upgraded outdoor advertising signs consistent with the goals and aesthetic
guidelines of the Atlanta City Council adopted Sign Plan.
• Authentically reflect the vibrancy, diversity and creativity of the City as a whole by activating
Downtown streets and public spaces by hosting events and programs using the enhanced
signage as the venue and leveraging the talents of Atlanta’s diverse and thriving music, art and
sports culture.
• Help overcome the public’s general perception that Downtown lacks “things to do,” is
uninteresting, and is dark and unsafe by increasing nighttime activity through bright,
programmed signs and art and entertainment special events that are supported and financed
by the District.
• Stimulate currently blank walls on buildings and parking decks in Downtown utilizing
innovative, creative, and engaging media techniques.
• Enable the delivery of a unified look and feel via a media “clean zone” to support large special
events.

Further, coordinated media assets will be leveraged to position Atlanta as a premier location to 
host national and international events. 

• Increase economic activity in Downtown—including real estate investment—by providing
new revenue potential for projects that create interesting spaces with digital media
components and things to do

The 25 signs are both static lighted signs and digital media. Each sign varies in size and scale and 
is customized to each building.   

This project is focusing on the digital media signs. The remnant time on each sign home can be 
used to tell the local stories of Atlanta.   This process identified the develop general 
programming strategy and process to develop content tell the local stories of Downtown 
Atlanta.  There are other programing decisions and strategies for local art and illustrations and 
other media.    



   
 

Figure 1-Proposed Digital Sign Locations 

 
  



   
 

Figure 2-Sample Digital Signs 

 

 
 
 
 



   
 

Content Development 
To tell the story of the unique and untold history of Downtown Atlanta, broad topical themes 
were developed. The six topical themes identified are: 

• Historical Events 

• Commerce & Business 

• Arts & Architecture 

• Sports & Entertainment 

• Transportation  

• Notable Individuals 

Through this process, telling the story of Atlanta’s role within the Civil Rights movement was 
identified as a important story.  This story and others potential stories that may not fall 
perfectly within these six topical areas, these topical themes guide for potential story. There 
also may be overlap between the topic areas within the content.   
 
To develop ideas for potential stories the following 4 questions should be used to ensure that 
the content relates to a local story: 

• What is something unique that was here? 

• What is something unique that happened here? 

• What untold story happened here? 

• How does this spot relate to a famous or unsung Atlantan?  

Each local story should reflect the surroundings and the local history of the sign location. 
“Here” is relative to the location of the sign and could be stories that happened nearby.  A 
sample list of ideas for some locations is located within the Appendix.   
 
 



Process for Content Creation 

Content and the process for guiding the overall direction, generating ideas, seeking input, 

researching stories, and presenting the final product will be managed by several entities under 

the Arts & Entertainment Advisory Council as well as the council itself. The preceding flow chart 

outlines both the committees and teams as well as their relationship to each other and the 

council.  

Roles: Each entity has a role creating Local Stories programming: 

Arts & Entertainment District Advisory Council (AEDAC): As the appointed council responsible 

for decisions throughout the district, the Council approves overall direction to the Local Stories 

program 

Local Stories Advisory Committee: Composed of historians, preservationists and community 

representatives, the Local Stories Advisory Committee (LSAC) has primary responsibility for 

discussing and recommending themes to explore through Local Stories. These 

recommendations should be made considering input from community members, partners, 

students, and researchers. When themes are agreed upon and approved by the AEDAC, the 

LSAC will oversee or review research into historical stories, providing approval of each story 

that will be placed on screen or billboard. 



   
 

Small Curation Team: Primarily composed of the contracted curators who are programming the 

art installation (outside of the scope of Local Stories) the Small Curation Team (SCT) will also 

include an appointed representative from the LSAC. In the Local Stories context, this team will 

work to inform the creation of initial templates for Local Stories Interstitial installations. On an 

ongoing basis the SCT will curate the selection of artists to implement Local Stories Special 

Installations. Overall the SCT is responsible for creating visual cohesion of all work in the 

district, including all Local Stories. LSAC creates the themes, SCT implements the themes 

visually. 

The Community: By design, the LSAC will seat community members in order to have their voice 

and leadership in making decisions about how to represent the history and stories of 

downtown Atlanta. But the LSAC and AEDAC need to intentional communicate the goals and 

plans for the Local Stories program to the downtown community and actively seek out input 

and stories from long-term residents, business owners, and descendants and families of 

communities once located in downtown, e.g. This input will inform the choice of overall themes 

and individual stories. 

Projects: Local Stories projects fall into two main categories, each with its own process for 

selecting and creating. 

Local Stories Interstitials: Interstitials are 15-second videos designed to run in-between paid 

advertisements in remnant time, donated time, or unsold time. Because of the short slot they 

must fit in, Interstitials need be single-concept stories and numerous to provide variety. As 

such, it makes sense to create several flexible templates to enable continual creation of stories 

throughout the year. 

Local Stories Special Installations: The special installations are akin to the arts programming 

created by the small curation team outside of the Local Stories program. But these are designed 

to tell stories that are within the chosen Local Stories themes. These are designed as longer 

pieces that have dedicated time on the screens and are themselves an event, something that 

people would schedule time to see. Often, and likely most successfully, these would be timed 

to correspond with in person events in downtown. Either events planned by AEDAC or other 

cultural or sporting events that will bring people into the district. 

 

 

 



Creation Process: Each type of project has its own creation process, with advice and direction by 

the CDT and the LSAC.   

Local Stories Interstitials Creation: 

1. Inventory of screen types and sizes with specific dimensions

2. Research and prepare content for each type of Local Story interstitial (person, building,

etc.). Ideally 2-3 for each type to give an idea of different ways content can be sources.

Content to include images and copy with some flexibility on amount of copy (i.e. a short

version and a very short version).

3. Create project brief outlining variety of sign sizes and variety of types of Local Stories.

Brief will include technical specifications, approval process, and budget expectations.

4. Contract with designer/artist to create

a. Mockups of each type of Local Story

b. Version of design standards for Local Stories

c. Templated version of Local Stories for each type of sign

Local Stories Special Installations Creation: 

1. Schedule and time allocation coordinated by AEDAC

2. Theme/ideas/location generated by LSAC

3. Project curated and coordinated by SCT, which will work with the LSAC to develop the

brief and to understand the content.

4. SCT hires the artist and oversee the creation of the piece.

Content Archives 
As content for the remnant time and other events is developed, developing a way to host and 
preserve content is needed.  While this was not the focus of this project, recommendations are 
needed to ensure that content can be managed and shared.  One recommendation is to use 
ARCGIS  StoryMaps.  ArcGIS StoryMaps is a story authoring web-based application on the 
ArcGIS platform that enables you to share your maps in the context of narrative text and other 
multimedia content.  This allows CAP to promote each story and allow users to see where they 
are being shared.  Below are some sample ArcGIS StoryMaps that could relate to Local Stories.  

• London’s Burning: Punk Rock Origins

• Toronto Legacy Plaques

• Monuments in Seville

• Taking Pride 150 Years of LGBT History in NYC

. 

https://www.arcgis.com/apps/MapTour/index.html?appid=b3e9b4f79820411ebbc5acaa13824b10
https://www.arcgis.com/apps/Shortlist/index.html?appid=98d09062412a47e38a33879339b652a8
http://sig.urbanismosevilla.org/Sevilla.art/Monumentos/shortlist/index.html
http://nyclpc.maps.arcgis.com/apps/MapJournal/index.html?appid=f56a0b10ac214b0a97f1cb7934f8ef49


Potential Themes for Local Stories

Appendix



THEMES

Historical Events
Notable Individuals
Transportation
Arts & Architecture

Commerce & Business
Sports & Entertainment





What is 
something 
unique that 
was here?

What is 
something 
unique that 
happened 

here?

What 
untold 
story 

happened 
here?How does 

this spot 
relate to a 
famous or 

unsung 
Atlantan? 

CONTENT IDEATION



Hilton Garden Inn: 275 Baker St NW

Historical 
Events

Olympics

Notable 
Individuals

Bernie 
Marcus

Roberto 
Gouizeta

Transportation

Civil War Rail 
& 

Fortifications

Locomotive 
Chase

Art & 
Architecture

CCHR

Atlanta 
Modern

Commerce & 
Business

Coca Cola 
Founding

Sports & 
Entertainment

Aquarium

Georgia 
Dome

Mercedes 
Benz Stadium



Westin Peachtree Plaza: 210 Peachtree Street NE

Historical 
Events

1988 
Democratic 
Convention

1980 Deng 
Xiaopeng

visit

Notable 
Individuals

Henry Grady

Transportation

Continental 
Trailways 

Bus Station

Streetcar

Art & 
Architecture

Lobby 
Lagoon

It’s a Small 
World 

Version

Commerce & 
Business

Twin 
Renaissance 
Center Hotel

Sports & 
Entertainment

Superbowl 
Signage

Muhammad 
Ali returns 
to boxing



55 Peachtree St SW

Historical 
Events

Rich’s Protest

Slave Market

Atlanta 
Student 

Movement

Notable 
Individuals

Mrs. High

Transportation

MARTA 
Creation

Art & 
Architecture

Rich’s Lost 
Modernism

Original 
Underground 

Design

Commerce & 
Business

Rich’s 
Department 

Store 

Early Jewish 
Entrepreneurs

Sports & 
Entertainment

Piano Red

Dante’s Down 
the Hatch



Reverb: 89 Centennial Olympic Park Dr SW

Historical 
Events

Friendship 
Baptist Church

Early African 
American 
Education

Atlanta 
University 

Center

Notable 
Individuals

W.E.B. DuBois

Maynard 
Jackson, Sr.

Transportation

Segregated 
Atlanta 

Transportation

Art & 
Architecture

Area 
Development 

Pre-Centennial 
Olympic Park

Commerce & 
Business

Early Music 
Recording

Sports & 
Entertainment

Early Recording 
Artists



CNN Center: One CNN Center NW

Historical 
Events

Hawks 
relocate to 

Atlanta

Lost sports 
teams

Notable 
Individuals

Tom Cousins

Ted Turner

Transportation

Roundhouse

Gulch & 
Parking

Art & 
Architecture

GWCA 

Atrium

TVS view 
through wall 

to Atrium

Commerce & 
Business

Omni 
International

Sports & 
Entertainment

The World of 
Syd and 

Marty Croft
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