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For the Atlanta region’s Comprehensive Economic Development Strategy (CEDS), known as 
CATLYST Regional Competitiveness Strategy, there are no statutory or regulatory changes 
envisioned or required.   
 
ARC Board (EDD Board): ARC is composed of 39 Members: 23 Public Elected Officials, 15 Citizen 
Members and 1 Non-Voting Representative of the Georgia Department of Community Affairs. 
 
The ARC Board acts as the EDD Board.   
 
IMPLEMENTATION PLAN: 
 
CATLYST is a strategy for economic competitiveness. With a core goal of empowering upward 
economic mobility for all, CATLYST is a strategy designed to improve regional competitiveness and 
collaboration throughout the 11-county region. In July of 2021, Forsyth County was added to the 
EDD.  ARC has met with Forsyth County and will be including the county in all CEDS planning work 
moving forward. 
 
CATLYST will ensure that metro Atlanta has good jobs, a well-trained workforce, and the regional 
collaboration needed to invigorate economic growth. CATLYST serves as the Comprehensive 
Economic Development Strategy (CEDS) for the Atlanta region and allows communities and 
organizations to receive grants and assistance from the U.S. Economic Development Administration 
for projects and technical assistance that support the four focus areas. 
 
Regional Collaboration for Metro Atlanta’s Economic Competitiveness: It all happens through the 
work of project teams consisting of leaders from across the region’s public, private, and nonprofit 
spheres. For the current CEDS, work began in 2017 with an evaluation of the region’s economy, 
including data analysis and extensive outreach (interviews, focus groups, public forums, and 
workshops). This work built on the 2012 Regional Economic Competitiveness Strategy. Overall, this 
engagement process included the input of 150 stakeholders, five 2-hour workshops with a 65-
member regional Strategy Committee, an online survey of more than 2,000 area residents, and 
four 2-hour community open houses in Gwinnett, Douglas, and Clayton Counties and the City of 
Atlanta. 
 
The ARC is in the process of the required 5-year CEDS update, scheduled to be completed by the 
end of 2022.  In addition to meeting all CEDS EDA requirements, the ARC has hired a consultant to 
assist with extensive public engagement and study of the region to create a truly effective, 
inclusive, and implementable strategy and policy/project list.  
 
Project Financing 
Project financing is dependent on the nature and scope of individual projects.   
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Economic Highlights:  

• The 11-county Atlanta region is now home to 4,967,514, up from 4,628,400 in 2019. This 
includes the additional 251,283 people in Forsyth County which was added in July of 
2021. Removing Forsyth County, the original 10-county region would still have increased 
to 4,716, 231. 

• All Metro Atlanta counties experienced growth over the last ten years. Forsyth County is 
in the lead with a 43% increase, followed by Cherokee at 24%, Gwinnet at 19%, and 
Henry at 18%. 

• In 2020, there were 22,836 new residential building permits in the 10-county region, 

which remained relatively stable from 2019 which had 22,580 totals.  The majority of 

the permit activity came from single-family units at 19,641. 

• Homeowner rates dropped in recent years (helped along by the Great Recession) but 
the popularity of owned housing surged in the pandemic, and this brought rapidly rising 
prices and some of the lowest supply levels on record. Demand and supply are starting 
to stabilize, but the market remains increasingly weighted towards serving the needs of 
higher-income households. Affordability is not in general an apparent problem for 
homeowners, but primarily because more and more homeowners fall into the higher-
income ranges. 

• Atlanta’s Cost of Living Index (COLI) score is 101.3, which is slightly higher than average.  
• Lowest-wage workers have fared the worst in the pandemic economy, with 

employment rates declining some 23 percent since January 2020 for workers making 
less than $27K annually. 

Metro Atlanta Speaks: 

In August 2021, the A.L. Burruss Institute of Public Service and Research at Kennesaw State 
University conducted the “Metro Atlanta Speaks” survey on behalf of the Atlanta Regional 
Commission (ARC). A total of 4,804 adult residents across eleven counties in the metro area 
were included in the 2021 survey. The survey incorporated both landline and cellphone 
telephone samples and, for 2021, online surveys were included as part of the overall survey 
strategy. The online panel consisted of a total of 1,937 respondents across the eleven counties, 
accounting for almost 40% of the entire sample. The remaining respondents were evenly 
divided between cellphone and landline samples. 

The 2021 survey offered some fresh insights on the stark effects of the COVID-19 pandemic, as 
well as insights into the state of crime and race relations in metro Atlanta. 

For the first time, crime was the largest regional concern at 33%, up from 16% in 2020, followed 
by public health at 13% and the economy at 12%  

https://finance.yahoo.com/news/case-shiller-home-price-july-2021-130004846.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAADix2ElkxWz03KRnkcjxDBAPAnMsCOQ46ZeFSHCbDBnU38yALj_IBjReZ9sDOIgrpxxfYXO8ElziJd7bMyy2bVRDPjJzaV01pZJ_B_Ga9lgxWVcTMtd5H5iYvVRqRgKb8C-SvfhMwMeDWHV9JSQGrvNOkbO_vmtFI1vBuSqzDFiW
https://finance.yahoo.com/news/case-shiller-home-price-july-2021-130004846.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAADix2ElkxWz03KRnkcjxDBAPAnMsCOQ46ZeFSHCbDBnU38yALj_IBjReZ9sDOIgrpxxfYXO8ElziJd7bMyy2bVRDPjJzaV01pZJ_B_Ga9lgxWVcTMtd5H5iYvVRqRgKb8C-SvfhMwMeDWHV9JSQGrvNOkbO_vmtFI1vBuSqzDFiW
https://www.nytimes.com/2021/02/26/upshot/where-have-all-the-houses-gone.html
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The Pandemic’s Acute Impact on Employment 

• More than half of workers said they had worked from home either all, most of the time 
or occasionally as a result of the pandemic. 

• 44% strongly agree and 30% agree that increasing the minimum wage will be good for 
the economy. 

Heightened Housing, Hunger, and Economic Concerns 

• Nearly 1 in 4 respondents (24%), up from 18%, said they received help from a church or 
food pantry. 

• 1 in 6 respondents said they were not at all or only slightly confident in their ability to 
make their next mortgage or rent payment. 

• If faced with a $400 emergency expense, 32% of respondents, up from 27%, would have 
to borrow money, sell or pawn something, be unable to pay right now—or did not know 
what they would do. 

Insights on Race Relations in Metro Atlanta 

This year’s survey also shed light on the state of race relations in metro Atlanta. 

• 7.3% of survey respondents named race relations as the region’s biggest concern, 
compared to 12% in 2021. 

• 76%, down 1% from 2020, either agreed or strongly agreed with the statement: 
“Discrimination against Black people in the United States is a serious problem.” 

• Two out of three respondents said high levels of income inequality have a negative 
impact on the economy. 

• And more than three in four said ensuring racial equity is essential to maximizing 
economic growth in our region. 

• In answer to a new question this year, about three in four said increasing the minimum 
wage would be good for the economy. 

• And when asked what option could best help attract and retain skilled workers, the top 
responses were creating more job training opportunities followed by increasing 
affordable housing options. 

 

For additional information about the 2020 survey, including county level results, please 
visit atlantaregional.org/metroatlantaspeaks. 

Progress Made on CEDS (CATLYST) Priorities: 
 
About CATLYST: CATLYST’s four pillars are integral to supporting its core goal and vision. Each 
pillar is of equal importance in achieving balanced, stable economic development. Pillars are 
crafted in terms of an individual resident’s needs. For metro Atlanta to be a region that works 

https://atlantaregional.org/atlanta-region/regional-data-resources/metro-atlanta-speaks-survey-report/
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for everyone, the region must collaborate on initiatives to ensure that every resident is healthy 
and housed, prepared and productive, engaged and employed, and connected and resilient.  
 
Pillar 1: Engaged and Employed- The goal of this pillar is that everyone can thrive in a robust 
global economy. To have a vibrant regional economy requires metro Atlanta’s leaders to 
proactively position the region as a global business destination, collaboratively investing in the 
infrastructure, workforce, quality of life, and other assets that help businesses thrive. It also 
entails providing ample avenues for all residents to create their own businesses and re-engage 
in the workforce if they have disengaged. 
 

• Expand the regional economic development marketing alliance’s activities.  
The Regional Marketing Alliance (RMA) meets bi-monthly to discuss economic 
development activities and initiatives. In October of 2021, the RMA conducted the first 
in-person Consultant Connect event since the beginning of the pandemic which featured 
site selection consultants, developers, business owners, and other professionals to 
discuss the assets of Metro Atlanta region, highlight the ways in which the region is 
working together and planning for the future, and get valuable feedback to assist with 
moving the region forward. 

 

• Further amplify and activate Aerotropolis Atlanta.  
ARC is utilizing $150,000 of CARES Act funding to update the Aerotropolis Blueprint 2.0.  
The consultant has been selected and planning will run through 2022. 
 

• Promote and expand resources available for entrepreneurs and small businesses.  
ARC has devoted $25,000 of CARES Act funds to develop a small business toolkit to assist 
small businesses, especially legacy and underrepresented groups, impacted by COVID-19.  

 
Pillar 2: Prepared and Productive- The goal of this pillar is that everyone is prepared to advance 
in a productive career and lifelong learning. The region must continually invest in improving 
educational outcomes for all residents. Ensuring successful educational outcomes starts with 
early childhood programs and carries through K-12, training, higher education, and adult 
learning – equitably in every community, in every school in the region. Offering a seamless 
ladder of educational opportunities aligned with, and anticipating, the needs of business is one 
of the most important steps to achieving CATLYST’s vision. 
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Graduation Rates: Graduation rates improved almost across the board from 2015-2020. In 
2021 the rates were marginally lower for overall graduation rates from 83.8% to 83.7%. 

4-yr Grad 
Rates  2015 2020 

APS 71.5 80.3 

Buford City 92.0 92.8 

Cherokee 85.9 90.3 

Clayton 66.4 76.6 

Cobb 81.4 88.6 

Decatur City 97.1 94.9 

DeKalb 70.9 76.0 

Douglas 88.2 89.4 

Fayette 92.0 91.3 

Fulton 85.3 85.5 

Gwinnett 78.1 83.2 

Henry 84.1 88.8 

Marietta City 74.7 83.7 

Rockdale 83.3 84.6 

 
 

• Fully support Learn4Life and replicate similar cradle-to-career initiatives throughout 
metro Atlanta.  
ARC supports efforts associated with Learn4Life. Here is a link to the 2021 annual report: 
L4L-2021_FINAL-FINAL-1.pdf (l4lmetroatlanta.org) 

 

• Address gaps in education, workforce development, and social support offerings across 
the region.  

 
Webinars: 
WorkSource Atlanta Regional has launched a series of webinars aimed at helping the 
region’s job-seekers find jobs and prepare themselves for future employment. The 
webinars are aimed at both enhancing basic skills like resume-writing and interviewing, 
as well as navigating the unusual climate of employment during the COVID-19 outbreak. 

In addition, the career centers and mobile units opened in July of 2021 after being 
shuttered as a result of COVID-19 

CareerRise:  
ARC allocated almost $50,000 of CARES Act funds to CareerRise to: 

1. Develop workforce policy and practice solutions that advance racial equity 

outcomes at the agency, local, state, and federal levels.  

https://l4lmetroatlanta.org/wp-content/uploads/2021/11/L4L-2021_FINAL-FINAL-1.pdf
https://atlworks.org/resources/
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2. Develop legislative and administrative workforce policy recommendations to be 

advanced at agency, local, state, and federal levels to positively impact racial 

equity and workforce outcomes  

3. Increase availability, access, and scalability of quality training programs leading 

to sustainable living wage jobs with career pathway that support improved 

worker economic mobility and resilience.  

4. Develop strategies and resources to increase the number of secondary school 

students transitioning to sustainable living wage career pathways in quality jobs.  

5.  Increase coordination across workforce entities to strengthen engagement and 

responsiveness to employer needs while maximizing performance outcomes 

A funder/donor proposal has been developed to address the identified workforce 

needed in the region.   

Pillar 3: Connected and Resilient- The goal of this pillar is that everyone has options for a 
healthy lifestyle and quality, affordable housing. Engaging residents in productive careers 
begins with ensuring that everyone has attainable opportunities to be healthy and have a 
home. Only after these immediate needs are met can residents effectively connect with their 
communities, pursue training and education, and seek jobs. 
 

• Establish an organization dedicated to advancing diverse leadership across the region.  
 
LINK: 
The 2021 Chicago LINK (Leadership Involvement Network Knowledge) trip was in-person 
and was an excellent way for regional leaders to re-connect and discuss new ideas to 
deal with issues and challenges facing metro Atlanta.   
  
Regional Excellence Awards: 
ARC’s Regional Excellence Awards, formerly known as the Development of Excellence 
Program, recognized Cottages on Vaughn as 2021’s Innovative Development.  

This category recognizes a cutting-edge development that contributes to the region’s 
advancement and supports the goals and policies of the Atlanta Region’s Plan. The 
winning Cottages on Vaughan is a "micro-pocket" neighborhood consisting of eight 
"micro-cottage" homes that provides homeownership opportunities in a city where lack 
of available land prevents new housing from being built. This project was a joint effort 
between MIcroLife Institute and the City of Clarkston. 

• In a comprehensive regional approach, protect and connect future green spaces.  
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In early 2017, the Aerotropolis Atlanta Alliance (the Alliance) and Aerotropolis Atlanta 
Community Improvement Districts (AACIDs) completed a comprehensive master plan for 
multi-use trails in the Aerotropolis Atlanta area that aims to connect the communities 
around Hartsfield-Jackson Atlanta International Airport (ATL). In 2021, jurisdictions 
continue to take the next steps towards implementation of that master plan, winning a 
grant from the Atlanta Regional Commission (ARC) to develop site plans and engineering 
concepts for a model mile in their community.  
 

• Expand ARC’s Regional Public Art Program and similar programs.  
Our Arts Leaders of Metro Atlanta (ALMA) program started had a virtual event focused 
on public engagement.  
 

• Increase area counties’ participation in a regional transit network.  
 
The Atlanta Regional Commission Board approved a major update to the transportation 
portion of the Atlanta Region’s Plan that allocates $172.6 billion in federal, state, and 
local funding through 2050 to improve mobility and safety across metro Atlanta. 

In 2021 the following amendments were approved: 

• Convert existing I-75/SR 20 interchange in Henry County to a diverging diamond 
interchange to improve traffic flow and safety. More information 

• New interchange at I-85 and McGinnis Ferry Road in Gwinnett County. Changes 
include building the north-facing ramps to facilitate a full-diamond interchange and 
new collector-distributor roads. More information 

• Construction of a multi-use trail connecting downtown Tucker and Northlake Mall in 
DeKalb County, envisioned as part of the city’s Livable Centers Initiative study. 

The Atlanta Region’s Plan is a long-range blueprint that details the investments, 
programs and services needed to ensure metro Atlanta’s future success by providing 
world-class infrastructure, fostering healthy, livable communities, and developing a 
competitive economy. 

The update to the transportation part of the plan was developed in close collaboration 
with local governments and transportation agencies and with robust public input. It 
includes projects and programs designed to improve roads and highways, enhance 
transit options, expand the region’s network of multi-use trails, and encourage 
alternative commuting options such as carpooling and teleworking. 

 
Pillar 4: Healthy and Housed- The goal of this pillar is that everyone can connect to the people, 
places and information needed to have a resilient, prosperous life. Being connected to the 

http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectId=0013294
http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectId=0017110
http://www.atlantaregionsplan.org/
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community whether physically via transit or civically through volunteerism, cultural activities, 
and political processes will improve the ability of residents to personally improve their quality 
of life. 
 

• Facilitate a regional housing strategy.  
 
Digital Tool: 
An interactive digital tool has been developed that allows the Atlanta region to be 
broken into “housing subareas” – small areas that have similar housing and 
demographic characteristics. The goal is to develop strategies to address housing 
affordability in each submarket type by: 

o Increasing housing supply at all price points 

o Developing leadership to address the region’s housing challenges 

o Preserving supply of affordable housing 

o Reducing costs of housing and transportation 

o Expanding capital resources 

o Promoting housing stability 

 

In 2021, Forsyth County was added to this tool. 

Here is a link to the Regional Housing Strategy: Regional Housing Strategy - ARC 
(atlantaregional.org). 

 

Regional Housing Forum: 

ARC has also supported the Regional Housing Forum which advances the housing 
strategy discussion and connects leaders from across the region on topical issues 
associated with housing. Here is a link to the Housing Forum: Atlanta Regional Housing 

Forum. 

 

• Expand resources to help communities improve healthy, safe lifestyles for their 
residents.  

 
Live Beyond Expectations Plan: 
• Place – Focus on locations, within each of the region’s 10 counties (11 counties now), 

where residents experience the most inequity 

• Policy – Change systems and structures that create inequities and advance policies 
that promote equity 

• Practice – Provide services and programs that address unmet needs 

https://atlantaregional.org/metro-atlanta-regional-housing-strategy/
https://atlantaregional.org/metro-atlanta-regional-housing-strategy/
https://www.atlantaregionalhousingforum.org/
https://www.atlantaregionalhousingforum.org/
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Reducing life expectancy discrepancies is a long-range goal that ARC is uniquely 
positioned to take on. As the federally designated Area Agency on Aging for metro 
Atlanta’s 11-counties, ARC will work on the goals counties, ARC is responsible for 
planning, advocacy, and service delivery systems that are designed to support quality of 
life for older adults. In addition, the agency has a deep reserve of resources, including 
research and data analysis and community planning in transportation, housing, arts, and 
employment sectors. Finally, the agency has community partners already engaged in 
related work. 

“We cannot truly succeed as a region when something as important as lifespan is 
determined by someone’s ZIP code,” said Becky Kurtz, managing director of ARC’s Aging 
and Independence Services. “ARC’s Live Beyond Expectations strategic plan provides a 
carefully crafted roadmap to address key factors that create inequities and help make 
the Atlanta region a place where everyone can achieve a high quality of life.” Here is the 
link to the plan: live-beyond-expecatations-framework-final-91520.pdf 
(atlantaregional.org) 

 Recent Partnerships 
 Latin American Association: 

The Atlanta Regional Commission (ARC) has partnered with the Latin American 
Association (LAA) to better serve the needs of metro Atlanta’s older adults and adults 
with disabilities who speak Spanish. 

The LAA, the largest agency in Georgia dedicated to serving the Hispanic population, is 
working to connect older adults and adults with disabilities with existing community 
resources that will help them live more independent lives, including meal delivery, 
transportation to medical appointments, respite care, and access to mental health 
services. 

By working closely with ARC’s Aging & Independence Services Group, the LAA is 
providing culturally appropriate referrals and information in Spanish to the Latino 
community, which accounts for 12% of the population in the 10-county metro area. ARC 
is the federally funded Area Agency on Aging for the 11-county metro region. 

Habitat For Humanity, Meals on Wheels Atlanta, HouseProud Atlanta: 
The Atlanta Regional Commission (ARC) awarded more than $1 million in state funding 
to three nonprofit organizations, enabling older adults with the greatest economic need 
to make critical home modifications and repairs. 
 
The nonprofits, Habitat for Humanity, Meals on Wheels Atlanta, and HouseProud 
Atlanta, will provide a range of services to eligible homeowners across the Atlanta 

https://cdn.atlantaregional.org/wp-content/uploads/live-beyond-expecatations-framework-final-91520.pdf
https://cdn.atlantaregional.org/wp-content/uploads/live-beyond-expecatations-framework-final-91520.pdf
http://thelaa.org/
http://thelaa.org/
https://www.habitat.org/
https://mowatl.org/
https://www.houseproudatlanta.org/
https://www.houseproudatlanta.org/
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region who are age 60 and over to enable them to stay in their homes as they grow 
older. 

Services include installing stair lifts and ramps to improve accessibility; adding grab bars 
in bathtubs; making showers curbless; widening doorways; and replacing deteriorated 
roofs. 

Community Development Assistance Program (CDAP): 
Projects are chosen based on areas of regional priority identified by ARC and the 
selection committee. Quality-of-life improvements such as smart communities, creative 
placemaking, housing affordability, and healthy food access are some of the focus areas 
used in selection. 

Technical Assistance: 
o Fairburn Community Garden Plan 
o Sandy Springs Flood Mitigation and Resilience Strategy 
o South Fulton Citizen Board Training 
o South River Forest Consensus Building and Stakeholder Engagement 
o Tucker Arts in the Alleys Initiative 

 
The following projects will receive project grants through the CDAP program: 

o Chamblee Housing Study-GRANT AMOUNT:$120,000 
o Dunwoody Edge City 2.0 Redevelopment Plan-GRANT AMOUNT:$120,000 
o Livable Buckhead-GRANT AMOUNT:$80,000 

 
The following projects will receive CDAP support through ARC partner organizations: 

o Douglas County 
o Lithia Springs Character Area Implementation Strategy 
o City of Locust Grove Zoning Code Audit 

 
Livable Centers Initiative:  
The Atlanta Regional Commission (ARC) awarded over 1 million in Livable Centers 
Initiative (LCI) grants to fund planning studies in 11 metro Atlanta communities. 
The grants are designed to help communities become more vibrant, walkable places that 
offer increased mobility options, encourage healthy lifestyles, and provide improved 
access to jobs and services. Upon completion of the studies, communities will be eligible 
to apply for federal transportation funding for projects such as sidewalks, multi-use 
trails, and smart corridor improvements that help implement their plans. 

Here is a link: Livable Centers Initiative - ARC (atlantaregional.org) 

• Update requirements of ARC’s programs to reflect the spirit of the CATLYST Strategy. 

https://atlantaregional.org/community-development/livable-centers-initiative
https://atlantaregional.org/community-development/livable-centers-initiative
https://atlantaregional.org/community-development/livable-centers-initiative
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ARC has been reviewing and amending various programs to reflect the spirit of the 
CATLYST Strategy.   
 

State Opportunity Zones: 

Local governments which undertake redevelopment and revitalization efforts in certain 
older commercial and industrial areas can now qualify those areas for the State’s 
maximum job tax credit of $3,500 per job.  The incentive, which is available for new or 
existing businesses that create two or more jobs, is a Job Tax Credit which can be taken 
against the business’s Georgia income tax liability and payroll withholding tax. The credit 
is available for areas designated by DCA as an “State Opportunity Zone”.  DCA will 
consider designations for areas that are within or adjacent to a census block group with 
15% or greater poverty where an enterprise zone or urban redevelopment plan exists. 

 
Number of communities with designated Opportunity Zones: 61 

 
Here is a link to the designated Opportunity Zones and expiration dates: 
opportunity_zones_designation_dates_updated_july_19_2021.doc (live.com) 
 

 
 

 
 

 
 
 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dca.ga.gov%2Fsites%2Fdefault%2Ffiles%2Fopportunity_zones_designation_dates_updated_july_19_2021.doc&wdOrigin=BROWSELINK

