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Stakeholder Input

• Five 2-hour workshops with 65-member 

Strategy Committee

• 2,083 participants in online survey

• 10 focus groups with 100+ participants

• 25 interviews

• Four 2-hour regional Open Houses with 

120 participants

• Four ARC Center Directors Meetings

• 65 responses to general strategy and 17 

to open house questionnaire
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CATLYST is about building a strong, sustainable regional economy.

To do so, we need to build our region’s workforce.

To build our workforce, we need to ensure our residents are:

Healthy & Housed

Prepared & Productive

Connected & Resilient

Engaged & Employed
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Prepared & ProductiveHealthy & Housed Connected  & Resilient Engaged & Employed

Project(s):

o Regional Housing 

Strategy

o Local Govt. 

Toolkit

Project(s):

o Diversity in 

Leadership Institute

o Poverty Task Force

Project(s):

o STEAM Careers 

Campaign

o Map Discouraged 

Workers/Services

Project(s):

o Marketing Alliance 2.0

o Social Impact 

Incubator

Project-Based Implementation
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Metrics

Worksheets 



Taking Action
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CATLYST 

Leadership Council

Project Teams

CATLYST 

Director



Save the Date!
December 14, 5pm – 7pm (Harry West)

Public CATLYST Roll-Out Event
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Contacts

Stephen Causby

scausby@atlantaregional.org

Ashley Rivera

arivera@atlantaregional.org

atlantaregional.org/catlyst


