
 

 

Dec. 8, 2021 

 

Kerry Armstrong Elected Chairman for Fifth Two-Year Term 

The Atlanta Regional Commission (ARC) Board today voted to re-elect Kerry Armstrong to serve 
a fifth term as Board Chair. Armstrong has served on the ARC Board since 2008 and was elected 
to his first term as Board Chair in 2013. His next two-year term will begin on January 1, 2022. 

 

“I am grateful for the Board’s continued support and look forward to building on our agency’s 
efforts to foster an Atlanta region where every resident has the opportunity to succeed,” 
Armstrong said in a news release. 

More information: 

• ARC News Release 

 

ARC Board Appoints Anna Roach Next Executive Director 

The Atlanta Regional Commission Board voted to appoint Anna Roach as the agency’s next 
Executive Director. Roach has served as Chief Operating Officer for Fulton County since 2017 
and previously worked as the county’s Chief Strategy Officer. Roach, 47, becomes ARC’s first 

https://atlantaregional.org/news/press-releases/arc-board-elects-kerry-armstrong-to-fifth-term-as-chairman/


female leader and will succeed Doug Hooker, who has been ARC’s Executive Director since 
2011. She plans to join ARC in February 2022 to allow for a smooth transition with Hooker, who 
will retire at the end of March 2022. 

More information: 

• ARC News Release 
• ARC Board Memo 
• Executive Director Recruitment Process Summary 

 
Treasurer’s Report: December 2021 

ARC Board Treasurer Bob Reeves presented the December Treasurer’s report. Revenues 
exceeded expenditures by $18,177. The estimated fund balance at the end of calendar 2021 is 
$5,490,550 

Treasurer’s report  
 
 
2022 Work Program and Budget Approved 

The ARC Board approved a resolution to adopt the 2022 Work Plan and Budget. The Strategy 
2022 focuses on setting forth the agency’s annual blueprint for action to help build a regional 
community and implement a program of work along with related funding which reflects the 
Board’s priorities of services to local governments. 

The approved 2022 budget of $101 million in expenses includes $31 million for aging and 
independence services, $15.8 million for transportation access, $10.3 million for workforce 
solutions, $10.8 million for mobility services, and $9 million for homeland security. 

Major initiatives planned for 2022 include: 

• Promoting commute alternatives through Georgia Commute Options 
• Implementing Aging & Independent Services’ strategic plan on aging, known as Live 

Beyond Expectations 
• Beginning a major update to the Regional Freight and Goods Movement Plan 
• Conducing the Household Travel Survey, in partnership with GDOT and other 

stakeholders to inform regional planning and model development 
• Launching a comprehensive strategic communications plan for the agency’s various 

audiences to support agency goals and objectives 
 

More information: 

https://atlantaregional.org/news/atlanta-regional-commission/atlanta-regional-commission-board-appoints-fulton-county-coo-anna-roach-as-executive-director/
https://cdn.atlantaregional.org/wp-content/uploads/memo-to-board-executive-director-appointment-2021-1.pdf
https://cdn.atlantaregional.org/wp-content/uploads/arc-recruitment-summary-11-24-2021.pdf
https://cdn.atlantaregional.org/wp-content/uploads/12082021-memo-arc-treasurers-report-2.pdf


• Presentation: Annual Work Program and Budget 
• Board resolution 

 

 

Board Passes Resolution Adopting the 2022 Unified Planning Work Program (UPWP) 

The ARC Board approved a resolution adopting the 2022 Unified Planning Work Program 
(UPWP). John Orr, Managing Director of ARC’s Transportation and Mobility Services Group, said 
2022 Focus areas in 2022 include responding to the COVID crisis and kicking off the next 
Regional Transportation Plan update. Planning areas of emphasis in 2022 will include safety, 
transportation demand management, freight and goods movement, and regional 
electrification. 

More information: 

• ARC Presentation 
• ARC Resolution 

 

Board Approves Comprehensive Economic Development Strategy (CEDS) Annual Report 

The ARC Board approved the Comprehensive Economic Development Strategy (CEDS) annual 
report, as federal regulations require for ARC, which serves as the Atlanta region’s Economic 
Development District. The CEDS, known as CATLYST Regional Competitiveness Strategy, brings 
together public, private, non-profit and education sectors to create an economic roadmap to 
diversity and strengthen regional economies.  

More information: 

• CEDS 2021 Annual Report 
• ARC Issue Summary 

 

 
 

https://cdn.atlantaregional.org/wp-content/uploads/2022-work-program-and-budget-govcomm-1.pdf
https://cdn.atlantaregional.org/wp-content/uploads/board-resolution-2021-v2-budget.pdf
https://cdn.atlantaregional.org/wp-content/uploads/20211210-arc-board-upwp-1.pdf
https://cdn.atlantaregional.org/wp-content/uploads/2022-upwp-draft-issue-summary-and-resolution-5.pdf
https://cdn.atlantaregional.org/wp-content/uploads/ceds-catlyst-2021-annual-report-final.pdf
https://cdn.atlantaregional.org/wp-content/uploads/2021-ceds-annual-report-approval-issue-summary-and-resolution-f-1.pdf

