
Wednesday, October 28, 2020  |  1:00 p.m. 

Join Microsoft Teams Meeting 

+1 470-419-6063   United States, Atlanta (Toll)

Conference ID: 356 613 614# 

The meeting agenda with all presentations and references can be found at: www.atlantaregional.org/board 

I. Welcome and Pledge of Allegiance    Kerry Armstrong, Chair 

II. Chairman’s Comments Kerry Armstrong, Chair 

III. Treasurer’s Report Bob Reeves, Treasurer 

A. 2021 Work Program and Budget Presentation (Scheduled for Adoption at the 12.02.2020 Board Meeting)

IV. Consent Agenda   Kerry Armstrong, Chair 

A. September 23, 2020 Meeting Summary

V. Action Items Kerry Armstrong, Chair 

VI. Discussion/Information Items   Kerry Armstrong, Chair 

A. ARC Bylaws Revisions Recommendations (First Read)  Brittany Zwald, ARC Staff Legal Counsel 

B. Issue Summary and DRAFT Resolution for the 2021      Charlotte Nash, Chair, TAQC   
Unified Planning Work Program (UPWP) (First Read)   John Orr, Manager, Transportation Access and Mobility 

C. Legislative Update   Eric Dial, Chair, SRC     
 John Bayalis, Manager, Intergovernmental Affairs 

VII. Announcements and References   Doug Hooker, Executive Director 

➢ ARC Annual State of the Region Breakfast, Friday, November 13, 2020, Virtual, 8:00 a.m.

VIII. Adjourn

Next Committee Day: Thursday, November 12, 2020 – Tentative 
Next Commission Meeting: Wednesday, December 2, 2020 – Tentative 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJkOTdjYTYtZTc5MC00ZWNiLThkZDMtYTExNTdiMDA1NzQ5%40thread.v2/0?context=%7b%22Tid%22%3a%221efd81f5-9e53-4599-9ec3-76e7b5dbdf81%22%2c%22Oid%22%3a%22f972b06c-c034-45d6-840c-fd4c109bfd33%22%7d
tel:+1%20470-419-6063,,356613614# 
http://www.atlantaregional.org/board


M E M O R A N D U M 

DATE: October 28, 2020 

TO: Atlanta Regional Commission 

FROM: Bob Reeves, Treasurer 

SUBJECT: Treasurer’s Report 

Attached is the summary of total governmental fund type revenues, expenditures 
and change in fund balance through September 30, 2020.  Total governmental 
fund revenues, expenditures and change in fund balance may be summarized as 
follows: 

Fund Balance at 1/1/20 $5,421,746 

Add:  Revenues and Transfers in $53,105,858 

Total Expenditures     52,976,986 

Revenue over (under) Expenditures  128,872 

Net Increase, (Decrease) in Fund Balance 128,872 

Estimated Fund Balance at 12/31/2020 $5,550,618 

Attachment 



ATLANTA REGIONAL COMMISSION

Treasurer's Report

 Revenues and Expenditures

September 30, 2020

% Y-T-D

Budget Y-T-D to Budget

Fund Balance as of 1/1/2020 $5,421,746 $5,421,746

Revenues:

 Regional Appropriations 5,113,240 4,011,892    78.5%

 Interest Income 48,000         38,001        79.2%

 Special Revenue Fund Income 82,325,490   46,647,078  56.7%

 Local Match 3,637,103 1,930,185    53.1%

 Enterprise Income 654,500       478,702 73.1%

 Miscellaneous Income 127,047       - 

TOTAL $91,905,380 $53,105,858 57.8%

Expenses:

Salaries and Benefits 25,706,710   18,086,028  70.4%

Contracts 23,809,561   7,218,039    30.3%

Equipment 719,979       519,518 72.2%

Miscellaneous Operating 2,444,241 974,913 39.9%

Travel 506,609       76,321        15.1%

Rent and Related 2,009,878 1,367,393    68.0%

Other Computer Expenses 1,419,970 402,944 28.4%

Sub-Grants/Participant Payments 35,727,023   24,331,830  68.1%

Other Expenses - - 0.0%

Over/(Under) Indirect Recovery (377,818)      - 0.0%

TOTAL $91,966,153 52,976,986  57.6%

Excess (Deficiency) of Revenues

 Over (Under) Expenses (60,773)        128,872 

Estimated Fund Balance:

 December 31, 2020 5,360,973$   $5,550,618



   
 

   
 

 

September 23, 2020 

 

ARC Board Approves Update to Transportation Improvement Program 

The ARC Board approved an update to the region’s Transportation Improvement Program (TIP) that 

allocates $44 million in federal funds toward a range of projects. These include road widenings, new 

transit options and safety improvements. The TIP  allocates federal funds to be used in the construction 

of the highest-priority projects in the long-range Regional Transportation Plan, which includes $173 

billion in funding through 2050. The TIP is typically updated several times a year. 

• TIP Update Project List 

• ARC Blog Post: What the Latest Round of Federal Transportation Funds Means for Metro ATL 

 
Board Unanimously Passes Regional Transportation Systems Management and Operations (TSMO) 

and Intelligent Transportation Systems (ITS) Architecture Strategic Plan Update 

Transportation and Air Quality Committee (TAQC) Chair Charlotte Nash recapped the presentation given 
by Maria Roell at the August 26 meeting. In that meeting, the TSMO and ITS Plan Update was presented 
to the ARC Board for a first read after passing through TAQC and the Transportation Coordinating 
Committee (TCC). 
 
This plan aims to proactively advance the region’s vision ITS/TSCO via eight initiatives:  

https://whatsnextatl.org/how-173b-will-boost-mobility-in-metro-atl/
http://documents.atlantaregional.com/transportation/tip20/am%201/Amendment%201%20Model%20and%20Programming%20Changes%207.30.20.pdf
https://whatsnextatl.org/what-the-latest-round-of-federal-transportation-funds-means-for-metro-atl/


• Strengthen TSMO Planning & Institutions
• Enhance Data Sharing & Management
• Encourage TSMO Innovation
• Deploy Connected & Automated Vehicle Technologies
• Advance Regional Coordination & Network Communications
• Enhance Transit Operations
• Advance Mobility as a Services
• Strengthen Work Zone & Event Management

• TSMO First Read Presentation (August 26)

Board Adopts Live Beyond Expectations Regional Strategic Plan Framework 2020-2025 

The Board unanimously adopted the Aging Strategic Plan to address health and lifespan disparities 
in the Atlanta Region. The five-year plan was developed to support ARC’s long-range vision that all 
metro Atlantans should be able to lead long and healthy lives no matter where they live.   

Taking a careful, deliberate approach rooted in data and research, ARC will spend the next year 
developing relationships with key community partners, identifying key areas of focus, and establishing 
evaluation techniques. In years two through five, the agency will work with partners to carry out 
strategies to address disparities related to:  

• Place – Focus on locations, within each of the region’s 10 counties, where residents
experience the most inequity

• Policy – Change systems and structures that create inequities and advance policies that
promote equity

• Practice – Provide services and programs that address unmet needs

ARC Bylaws Revisions Recommendations (First Read) 

ARC Staff Legal Counsel Brittany Zwald presented on recommendations on bylaw changes by the Board 
Engagement Taskforce.   

Board Engagement Taskforce Recommendations 

Accountability Logistics Structure Scheduling 

Consider formal 
and enforceable 
language 
and actions related 
to habitually 
absent members  

Hold fewer 
Board meetings 

Consolidate committees  
Empower Governance  

Full Board meetings are not held 
monthly  

Change Change Change Change 

Language was 
added empowering 
the Board Chair to 

The 
meeting requirement to 
hold monthly 

The 
meeting requirement to 
hold monthly 

Governance Committee will meet 
monthly and be empowered 
with more encompassing responsibilities 

https://cdn.atlantaregional.org/wp-content/uploads/board-tsmo-first-read.pdf


hold 
absentee members 
accountable  

meetings was 
removed. Instead, ARC 
must 
schedule six full Board 
meetings a year.  

meetings was 
removed. Instead, ARC 
must 
schedule six full Board 
meetings a year.  

The meeting  
requirement to hold monthly 
meetings was removed. See Logistics. 

Other Bylaw Changes 

• Make the language pronoun neutral
• Address consistency issues
• Revise formatting for ease of reading
• Change the emergency Board meeting notice provisions to better comply with the

Open Meetings law
• Make Parliamentarian an Advisory Committee on Aging appointed role, rather than an Officer
• Add the ATL as a voting member of TAQC
• Address quorum in TAQC
• Allow the Executive Director to approve internal operational policies without Board action

This is the first read of the recommendations; they will be presented to the Board again for final 
action in October.  

Read more about the history of the review process and recommendations to revise the bylaws here. 

Learn4Life Continues to Grow and Provide Meaningful Change 

Ken Zeff, executive director of Learn4Life, made a presentation providing an update on the regional 

collaborative effort to improve education in metro Atlanta by identifying “bright spots” – programs and 

initiatives that are working, and scaling them across the region. Dr. Zeff discussed programs including 

Vision to Learn, which provides eye screenings and glasses to young students, and Read Right from the 

Start, which aims to provide cutting-edge training to help teachers provide literacy instruction. 

Learn4Life is a partnership of eight local school districts. ARC is one of the founding supporting 

institutions.  

• Learn4Life website

Brief Legislative Update 

Mayor Eric Dial introduced John Bayalis, Manager of Intergovernmental Affairs at ARC. Bayalis delivered 

a brief update of state and federal affairs. 

The first meeting of the Joint Freight and Logistics Commission took place, which featured a 

presentation on truck parking and a panel discussion on CID and freight issues moderated by Chairman 

Armstrong. The remaining meetings for this committee have been set for the year. 

At next month’s Board meeting, John Bayalis will present the annual legislative outlook for the 2021 

session. 

https://cdn.atlantaregional.org/wp-content/uploads/board-presentation-bylaws-.pdf
https://l4lmetroatlanta.org/


   
 

   
 

 

At the federal level, the House passed a continuing resolution on the budget, which will fully fund the 

government through December 11. The Senate will vote soon, and the President is expected to sign. 

Government operations may shut down after December 11 if there is no second continuing resolution.  

 

Announcements and References 

• ARC Annual State of the Region Breakfast, Friday, November 13, 2020, Virtual, 8:00 a.m. 

• ARC is partnering with the Mid-Ohio Regional Planning Commission (MORPC) to present a virtual 

Summit on Sustainability on October 15 & 16. This online forum with the theme of “Resilient. 

Adaptable. Bold.” offers community leaders a unique opportunity to explore and share 

sustainable ideas and best practices. https://www.morpc.org/event/summit-on-sustainability/ 

Contact Crystal Jackson (cjackson@atlantaregional.org) for registration information.  

 

Next Committee Day: Thursday, October 15, 2020 – Tentative 

Next Commission Meeting: Wednesday, October 28, 2020 – Tentative 



ARC BOARD MEETING ATTENDANCE: SEPTEMBER, 2020 
  

  

Armstrong, Kerry Present 

Arnold, Julie Keeton Present 

Bivins, Charlton NOT PRESENT 

Bonner, Deane Present 

Bottoms, Keisha Lance NOT PRESENT 

Boyce, Mike Present 

Burnette, Dennis Present 

Cantrell, Greg NOT PRESENT 

Clarkson, Eric Present 

Clemons, Ollie Present 

Davis, Tread - NON VOTING Present 

Day, Joy Present 

Dial, Eric Present 

Evans, Vince Present 

Houchard, Mike Present 

Hutchison, Steve NOT PRESENT 

Jackson Jones, Romona Present 

Johnston, Harry Present 

Levetan, Liane Present 

Mason, Mike Present 

Mathews, Mark Present 

McGuire, Mickey Present 

Miller, Steve NOT PRESENT 

Moore, Felicia Present 

Nash, Charlotte Present 

Nesbitt, Oz NOT PRESENT 

Ognio, Randy Present 

O'Neal, Angelia Present 

Paul, Rusty Present 

Pitts, Robb Present 

Reeves, Bob Present 

Robinson, Rochelle Present 

Sylvia, Richard NOT PRESENT 

Thurmond, Michael NOT PRESENT 

Turner, Jeff NOT PRESENT 

Wan, Alex Present 

Williams, Vince Present 

Wood, June Present 

DOUG HOOKER - Executive Director Any questions?  Contact: Charissa White-Fulks 

 



 

 

DATE:      December 2, 2020 

 

 

 

ISSUE SUMMARY:   ARC Bylaws Revisions 
 

FROM:   Kerry Armstrong, Governance Committee 

IMPORTANCE: 

 

ARC has completed its five-year review of the Bylaws as required by Article IX, Section A of 

the current Bylaws. The Bylaws were last amended on October 22, 2014 with an effective 

date of January 1, 2015.  With the dissolution of the Metro Atlanta UASI and addition to ARC 

in 2015, action taken by the Board on the Five Party Agreement to reflect the creation of the 

Atlanta-region Transit Link Authority on September 25, 2019, and the action taken on the 

Board Engagement Task Force recommendations on February 20, 2020, changes were 

necessitated to the Bylaws.  

 

To undergo this process, the Executive Leadership Team designated a group of ARC staff, led 

by ARC Staff Legal Counsel, to develop recommended language. This language was then 

reviewed by the Executive Director and Executive Leadership Team, as well as the Board 

Chair, and the outside General Counsel. Members of the Board were issued copies of the draft 

language, and briefings were held the week of September 14, to collect questions, comments, 

or concerns from the Board. A first read was held on September 23, 2020. Additional changes 

were requested to the documents. The Bylaws require that any changes be presented to the 

Board in a regular meeting prior to being adopted.  

 

ACTION REQUIRED: 

ARC adoption 

 



 

 
A RESOLUTION ADOPTING THE 

ATLANTA REGION COMMISSION’S 

AMENDED BYLAWS 
 

 

 

WHEREAS, the Atlanta Regional Commission is a Metropolitan Area Planning and 

Development Commission created pursuant to O.C.G.A. § 50-8-80, et seq.; and 

 

WHEREAS, O.C.G.A. § 50-8-98 authorizes such a commission to adopt bylaws and rules and 

regulations concerning all aspects of its functions and operations; and 

 

WHEREAS, the Atlanta Regional Commission adopted Bylaws on September 10, 1971, and 

later amended said Bylaws on October 22, 2014; and   

 

WHEREAS, Article IX, Section A of those Bylaws requires that a review shall be initiated at 

least every five years and the Bylaws be amended as necessary; and 

 

WHEREAS, the review has been conducted and amendments have been deemed necessary.  

 

 

NOW, THEREFORE, BE IT RESOLVED that the Atlanta Regional Commission certifies 

compliance with governing state law and hereby adopts the 2020 Bylaws Amendments; and 

 

BE IT FURTHER RESOLVED that the Atlanta Regional Commission directs staff to begin 

efforts immediately to implement the provisions of the revised Bylaws 

 

 

I do hereby certify that the foregoing resolution was adopted by the Atlanta Regional 

Commission on December, 2020. 

 

 

 

 

Charissa White-Fulks, ARC Executive Assistant/Board Secretary 

. 
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Overview 
 
Since the late 1940s, the Atlanta Regional Commission and its predecessor agencies have brought together 
the region’s leaders to plan for the future and act on shared opportunities and challenges.   
 
In 1947, the Metropolitan Planning Commission (MPC) was created and became the first publicly funded 
multi-county planning agency in the U.S.  Member governments included DeKalb and Fulton Counties, and 
the City of Atlanta.   
 
In 1971, the State Legislature authorized creation of a Metropolitan Area Planning and Development 
Commission (MAPDC) (such legislative act hereinafter referred to as “the ARC Law”) (O.C.G.A. §§ 50-8-80, et 
seq.) with the responsibilities of a Regional Commission (the legislative act creating such hereinafter referred 
to as “the Regional Commissions Law”) (O.C.G.A. §§ 50-8-30, et seq.) and in late 1971, the Atlanta Regional 
Commission was created as Georgia’s sole MAPDC. 
 
Established by local governments of the Atlanta region, the Atlanta Regional Commission currently 
encompasses a 10-county area (the counties of Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, 
Gwinnett, Henry and Rockdale, and all their municipalities including the City of Atlanta).  ARC is funded 
through a number of sources from local, state, and federal governments. 
 
ARC is dedicated to assisting local governments in creating a superior living environment for all residents of 
the Atlanta region.  This is accomplished through focused collaborations, utilizing professional planning 
initiatives, social work services, research, and analytical techniques to provide objective information, and the 
pursuit of innovative financing opportunities. 
 
ARC is committed to the principle of inclusiveness and shall not discriminate against otherwise qualified 
persons on the basis of race, color, religion, national origin, sex, age, genetics, physical or mental handicap or 
disability in its recruitment, employment, facility and program accessibility or services.   

 

ARTICLE I – Name 
 
The name of this organization shall be the Atlanta Regional Commission.  In these Bylaws, the entity or 
organization itself is referred to as the “Commission,” or “ARC,” while the governing board of the 
Commission is referred to as the “Board” or “ARC Board.” 
 

ARTICLE II – Purpose of Bylaws 
 
These Bylaws have been adopted to supplement and refine the powers, authority and duties governing the 
Commission by the ARC Law and the Regional Commissions Law, to provide a framework for governance and 
management of the Commission, and to provide structure for conducting the activities of the staff of the 
Commission. 
  



 

- 2 - 

 

ARTICLE III –Purpose, Vision, Mission and Objectives of the Commission 
 
The purpose, vision, mission, and objectives of the Commission as succinctly defined in ARC’s adopted 
strategic plan are as follows: 
 
A. Purpose – To serve the residents of the region, local governments, and the broader regional 
community by providing services, support, and leadership on issues that cross jurisdictional lines and require 
comprehensive regional solutions. 
 
B. Vision – The Atlanta Regional Commission is the regional leader in identifying values, developing 
policies, and executing plans that matter to residents and communities, ensure competitive advantage, and 
preserve long-term sustainability and livability. 
 
C. Mission – The Atlanta Regional Commission will demonstrate professional and forward-looking 
leadership to ensure sustainable growth, livability, and competitive advantage by focusing and balancing 
environmental responsibility, economic growth, and social needs. 
 
D. Objectives – The key objectives and implementation strategies are detailed in the Strategic Plan. 
 

ARTICLE IV – Composition of the Board 
 
The Board shall be composed of officials of political subdivisions and private citizens representing districts of 
approximately the same population within the Atlanta metropolitan area (the "Area"), as determined in 
accordance with O.C.G.A. § 50-8-84. 
 

ARTICLE V – Functions and Duties 
 
The Commission shall perform functions delegated to it under various state and federal laws, including those 
described below.  The counties in which ARC performs these functions vary in accordance with the applicable 
law, and may change from time to time.  These functions are described in more detail in the Commission’s 
adopted annual Work Program and Budget. 
 
A. Metropolitan Area Planning and Development Commission (MAPDC) for the 10-county Atlanta region as 

defined in the ARC Law including the functions of a Regional Commission (RC) as defined in the Regional 
Commissions Law. Duties include, but are not limited to: 

 
1. To be the official metropolitan agency for comprehensive research, study, advice and review 

concerning area plans; to improve relationships between political subdivisions and public 
agencies within areas; and to provide policy direction for the solution of common problems 
through short and long-range comprehensive planning within areas.  (O.C.G.A. § 50-8-81). 

 
2. To prepare and adopt comprehensive development guides for the Area consisting of policy 

statements, goals, standards, programs, and maps prescribing an orderly and economic 
development, public and private, of the Area.  (O.C.G.A. § 50-8-92). 

 
3. To report to the General Assembly and to each political subdivision and supporting agency within 

the Area on or before February 1 each year a financial report.  (O.C.G.A. § 50-8-100).  
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4. To keep books of account and have these audited at least once a year by an independent auditor. 
(O.C.G.A. § 50-8-101(a)). 

 
5. To estimate the population residing within each county in the Area and within the most populous 

municipality in the Area on the first day of April each year, which estimate shall serve as basis for 
per capita payments to be made to the Commission by the counties and the most populous 
municipality in the calendar year next following.  (O.C.G.A. § 50-8-101(b)). 

 
6. To adopt a budget and program of work for the next calendar year before December 15 each 

year and send it to each political subdivision and each agency which is expected to contribute to 
the support of the Commission during the next calendar year.  (O.C.G.A. § 50-8-101(d)). 

 
B. Metropolitan Planning Organization (MPO) for a multi-county Atlanta metropolitan planning area as 

defined in the Federal Aid Highway Act (23 U.S.C. § 101 et seq.), the Fixing America’s Surface 
Transportation (FAST) Act (49 U.S.C. § 101 et seq.), and the Clean Air Act (42 U.S.C. § 7401 et seq.) or any 
successors to these laws defining MPO roles and responsibilities.  Duties include, but are not limited to 
development of long range transportation plans and short range transportation improvement programs 
for the metropolitan area through a performance driven, outcome based approach; providing for the 
development and integrated management and operation of transportation systems and facilities that 
function as an intermodal system, consideration of all modes of transportation and conducting planning 
that is continuing, cooperative and comprehensive to the degree appropriate based on the 
transportation problems to be addressed. 

 
C. Area Agency on Aging (AAA) for the 10-county Atlanta region as defined in the Older Americans Act (42 

U.S.C. § 3001 et seq.) or any successor to this law defining AAA roles and responsibilities.  As the AAA, the 
Atlanta Regional Commission is charged with both meeting the direct needs of older individuals and their 
families, and planning for the impact of longevity on the metro region.  ARC carries out the five core 
functions of an Area Agency on Aging: administration, outreach, program development, coordination, 
and advocacy through the use of a comprehensive service delivery system, research, analysis, and 
development.  

 
D. Local Workforce Development Board (LWDB) for the 7-counties opted into Atlanta Regional Workforce 

Development Board which is established pursuant to the Workforce Innovation and Opportunity Act (29 
U.S.C § 3101, et seq.), or any successor to this law defining LWDB roles and responsibilities. 

 
E. Urban Area Security Initiative (UASI) for the City of Atlanta and 5 core eligible counties. In carrying out 

the Urban Area Security Initiative Program, the Atlanta Regional Commission uses this Department of 
Homeland Security grant to provide enhanced federal preparedness funding to Atlanta as an area 
identified as vital to the nation’s economy and national security, if disrupted by a terrorist attack.  
 

F. Administrative and technical support for other agencies 
 

1. Staff for the 15-county Metropolitan North Georgia Water Planning District as defined in O.C.G.A. § 
12-5-570 et seq.   

 
G. Contracting / Coordinating Agency for Regional Projects – If requested, in accordance with O.C.G.A. § 

50-8-99.1, ARC shall act as contracting and coordinating agency when two or more participating local 
governments are affected by a public project which is more regional in scope rather than purely local.  
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ARTICLE VI - Membership 
 
A. Composition – The membership of the Board shall consist of members specified in O.C.G.A. § 50-8-84, 

which are listed in subparagraphs 1 and 2 below, members identified in subparagraph 3, and also, for 
limited purposes, those members identified in subparagraph 4. 

 
1. Public Members  

 
a. The Chair of the Board of County Commissioners or the County’s elected Chief Executive Officer, 

from each of the counties within the Regional Commission Area, as defined in O.C.G.A. § 50-8-80. 
 

b. The Mayor of the City of Atlanta. 
 

c. A mayor from each of the counties within the Area, other than Fulton County, elected as 
prescribed in O.C.G.A. § 50-8-84(a)(3), by the mayors within each county, excluding the Mayor of 
the City of Atlanta. 
 

d. A mayor from the northern half of Fulton County elected, as prescribed in O.C.G.A. § 50-8-
84(a)(4), by a majority vote of the mayors of all municipalities located within the northern half of 
Fulton County and the mayor of a municipality within the southern half of Fulton County elected, 
as prescribed in O.C.G.A. § 50-8-84(a)(4), by a majority of the mayors of all municipalities located 
within the southern half of Fulton County. 
 

e. The President, presiding officer, or a member of the City Council from the City of Atlanta, elected 
by a majority vote of the members of the City Council. 

 
2. Members at Large   

 
a. A resident from each of the districts created for this purpose by the legislative delegation from 

the Area, pursuant to O.C.G.A. § 50-8-84(a)(6)(A), elected by the public members of the Board as 
prescribed by O.C.G.A. § 50-8-84(a)(6)(B).  Members at large may hold no elective or appointed 
public office nor be employed by any of the political subdivisions of the Area.  The total number 
of members at large will be fifteen (15).  

 
b. Except as provided in subparagraph c below, at least thirty (30) days, but no sooner than ninety 

(90) days before the expiration of the term of office of a member at large of the Board, the chair 
of the county commission of the most populous county in the Commission shall call a meeting of 
the public members of the Board for the purpose of electing a successor to the member at large 
whose term is expiring.  Such successor shall be elected before the existing member’s term 
expires.  Nothing herein shall prevent an incumbent member at large from being permitted to 
succeed themselves. 

 
c. Within ten (10) days after (i) the boundaries of the member at large districts have been redrawn 

pursuant to O.C.G.A. § 50-8-84(a)(6)(A), or (ii) a vacancy occurs in an existing member at large 
district, the chair of the county commission of the most populous county in the Commission shall 
call a meeting of the public members of the Board for the purpose of electing members at large 
to represent the redrawn districts, or to fill the vacancy in the existing district. Such vacancy or 
vacancies shall be filled no later than ninety (90) days after the meeting is called for such 
purpose.  
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d. Members at large shall be elected by a majority of the public members.  A quorum for such 
meeting shall be a majority of the public members.  So long as a quorum is present, public 
members may vote by teleconference in accordance with the requirements of the Georgia Open 
Meetings law found at O.C.G.A. § 50-14-1 et. seq. 

 
3. Additional Members Deemed Necessary by the Georgia Department of Community Affairs – If the 

Commissioner of the Georgia Department of Community Affairs determines that an additional 
member or members of the ARC Board are necessary to comply with applicable laws or regulations, 
or otherwise in accordance with O.C.G.A. § 50-8-34(b)(5), the Board may elect such additional 
member(s), who shall be non-voting. 

 
4. Limited Members for Transportation Planning Purposes – A member of the board of county 

commissioners from each of the counties in the Atlanta Metropolitan Planning Organization area 
boundary as defined by individual agreement with each county, pursuant to 23 CFR § 450.310(d), 
who are not otherwise member counties of the Atlanta Regional Commission.  Such persons shall be 
considered as limited members of the Commission for the sole purposes of participation in 
transportation planning matters directly affecting their counties and participation as members of the 
Transportation and Air Quality Committee.  The counties represented by limited members shall not 
be assessed any regional commission dues and shall not otherwise be required to support the 
Commission financially; provided, however, that such counties shall provide local matching funds 
required pursuant to individual agreement for federal transportation planning funds and to any 
federal grant to the Commission for transportation planning within all or part of such counties.  
References in these Bylaws to a “member”, “members”, “membership”, or “full membership” shall 
not be deemed to refer to a limited member or limited members. 

 
B. Terms of Office:  
 

1. Public Members 
 

a. County Members (Chair of the Board of County Commissioners or Chief Executive Officer), Mayor 
of Atlanta, and City Council representative from Atlanta – Terms of these public members shall 
be concurrent with that person’s term in the public office that person holds.   

 
b. Mayor other than Mayor of the City of Atlanta – In the case of public members who are mayors, 

excluding the Mayor of the City of Atlanta, such mayor’s term of office as a member of the ARC 
Board shall begin upon that mayor’s designation as a member of the ARC Board by the other 
eligible mayors in accordance with O.C.G.A. § 50-8-84(a)(3) or (4), and shall expire at the end of 
the mayoral term which that person is serving when designated as a member of the ARC Board 
or when the caucus of mayors designates a new mayoral representative.  Nothing shall prevent 
an incumbent mayor serving on the ARC Board who has been elected to another term of public 
office as mayor from being re-designated as a member of the ARC Board. 

 
2. Members at Large – The terms of members at large on the Board shall be four years and shall begin 

on January 1, with the following exceptions: 
 

All members at large shall terminate at the end of any calendar year in which redistricting of the Area 
has occurred. 

 
For members at large first elected (or elected after redistricting): one-half (or a majority in the case 
of an odd number of members at large) shall serve an initial term of two years.  To stagger the terms 
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of the members at large, those representing even numbered districts shall have four-year terms; and 
those representing odd numbered districts shall have two-year terms.  Thereafter all members at 
large shall be elected for four-year terms. 

 
3. Limited Members for Transportation Planning Purposes – The terms of limited members shall be 

concurrent with that person’s term in the public office held, with designation to represent their 
county’s Board of Commissioners in the Atlanta Metropolitan Planning Organization at the discretion 
of said Board.   

 
C. Vacancies – If a vacancy on the Commission occurs due to death, resignation, removal from 

office or for any other reason, the unexpired term shall be filled in the same manner as such 
member was originally elected to the Board.  No vacancies on the Board shall impair the power 
of the Commission to transact any and all business of the Commission and to perform all its 
duties as provided for by Law. 

 
D. Removal from Office – Any member at large who is absent from three or more consecutive regular 

meetings without being excused by the Board, or any member at large who moves their residence 
outside of the district which they were elected to represent, shall forfeit their seat on the Board, subject 
to notice from the ARC Chair.   
 
When a member at large for any reason ceases to be a member of the Board, that person’s unexpired 
term shall be filled by a qualified individual as required by law in the same manner as such member was 
originally elected to the Board. 
 

E. Compensation – Each member of the Board, excluding the Chair, shall receive a per diem compensation 
of Forty Four Dollars ($44.00) for participating as a member at meetings of the Commission, its 
committees or its advisory bodies and for performing such other services on behalf of the Commission as 
may be authorized or approved by the Chair.  The total compensation paid to each such member shall 
not exceed Twenty-Four Hundred Dollars ($2,400.00) per year (O.C.G.A. § 50-8-88).   

 
Each such member shall be reimbursed for actual expenses incurred while attending to Commission 
business, and such reimbursement shall not count toward the Twenty-Four Hundred Dollars ($2,400.00) 
compensation limitation. 

 
F. Ethics – All members shall abide by the “Standards of Ethical Conduct,” as adopted by the Atlanta 

Regional Commission. 
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ARTICLE VII - Officers 
 
The officers of the Commission shall include a Chair, a Vice-Chair, a Secretary, and a Treasurer chosen from 
among the members of the Board in a manner as prescribed below. (O.C.G.A. § 50-8-88).  
 
The Board may also appoint such other officers, who need not be members of the Board, as it deems 
necessary for the conduct of its affairs, including, but not limited to, one or more Assistant Secretaries, who 
shall perform such duties as shall be determined by the Board. 
 
A. Chair – The Board shall elect a Chair from among its members. 
 

1. Term of Office – A Chair shall be elected to serve for a term of two years and until a successor has 
been elected.  

 
An election for Chair shall be held during or prior to the last regular Board meeting in the last year of 
the incumbent Chair’s term of office.  The new Chair shall take office at the first meeting of the year 
following the election, or if the successor Chair is not elected within the time period provided, then 
the successor Chair shall take office at the first meeting following the election. 

 
A Chair may be elected to two or more successive terms.   

 
2. Vacancy – If a vacancy occurs in the office of Chair, the unexpired term shall be filled no sooner than 

thirty (30) days and no later than sixty (60) days thereafter by a member of the Board in the same 
manner in which such Chair was originally elected.  Until the election of a new Chair, the Vice Chair 
shall serve as Chair. 

 
3. Compensation – The Chair shall be compensated at the rate of Five Hundred Dollars ($500.00) per 

month.  The Chair shall be reimbursed for expenses incurred while attending to Commission 
business, and such reimbursement shall not be a part of the Chair's compensation.   

 
4. Duties –The Chair shall: 

 
a. Preside at all meetings of the Board, except meetings of the public members held for the 

purpose of electing members at large.   
 

b. Appoint all officers and committees of the Commission and other appointments, as necessary.  
The Chair shall strive to seek a balance of county, city, and at-large Board members in 
appointments.  Not later than the second Board meeting after the Chair is elected, the Chair shall 
submit officer and committee chair recommendations to the full Board for consideration and 
approval.  Should conditions arise that prevent the Chair from meeting this deadline, the Chair 
shall provide notice of such delay to the Board and submit the recommendations in the first 
available meeting that such conditions subside.  This list shall also include the full committee 
rosters for informational purposes. 

 
c. Serve as chief policy advocate for the Commission. 

 
d. Represent the Commission at hearings, conferences, and other events as may be deemed 

necessary for the conduct of Commission business. 
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e. Countersign with the Executive Director all contracts of the Commission for amounts in excess of 
the one hundred thousand dollar ($100,000) or such other sum as may be established by the 
Board from time to time. 

 
f. Serve as the Chair of the Commission's Governance Committee and serve on such other 

Commission Committees as the Chair may choose. 
 

g. Serve as Chair of the Pension Board Subcommittee of the Governance Committee. 
 
h. Have the authority to hold Board and Committee members accountable for attendance at Board 

related ARC meetings, in accordance with attendance requirements in these bylaws.  
 
i. Have the authority to cancel a regularly scheduled meeting of the Board if the Chair determines 

that there is not sufficient business to conduct to justify having such meeting. 
 
j. Shall determine when the Governance Committee has authority over an issue not otherwise 

required to be reviewed by the full ARC Board. 
 

5. Removal from Office – A Chair may be removed from office by a vote of a majority of the total 
membership of the Board, such vote to be taken no sooner than fourteen (14) days and no later than 
twenty eight (28) days after written notice of intent to remove the Chair is filed with the Secretary of 
the Board.  Such written notice of intent to remove the Chair shall state the cause for removal and 
shall bear the signatures of a majority of the total membership of the Board.   

 
After receiving such written notice, the Secretary shall inform the membership of the Board of the 
time and date of a special meeting to be held no sooner than fourteen (14) and no later than twenty 
eight (28) days from the date of receipt for the purpose of considering the Chair's removal.   

 
B. Vice-Chair – The Chair shall appoint a Vice-Chair from among the membership of the Board, subject to 

the approval of the Board. 
 

1. Term of Office – A Vice-Chair shall serve for a term of two years and until a successor has been 
appointed. 

 
2. Vacancy – In the event that the office of Vice-Chair becomes vacant for any reason, the unexpired 

term shall be filled immediately from the membership of the Board in the same manner as such Vice-
Chair was originally appointed. 

 
3. Compensation – The Vice-Chair shall receive no compensation other than compensation as a 

member of the Board.  The Vice-Chair shall be reimbursed for expenses incurred in connection with 
the duties as Vice-Chair and Board member. 

 
4. Duties – During the absence or disability of the Chair or during the time that a vacancy exists in the 

office of Chair, the Vice-Chair shall preside over meetings of the Commission and shall exercise all the 
duties of the Chair. 

 
5. Removal from Office – A Vice-Chair may be removed from office by vote of a majority of the total 

membership of the Board under the same procedures which govern the removal of a Chair.   
 
C. Secretary – The Chair shall appoint a Secretary subject to approval of the Board.  



 

- 9 - 

 

 
1. Term of Office – A Secretary shall serve for a term of two years and until a successor has been 

appointed. 
 
2. Vacancy – In the event that the office of Secretary becomes vacant for any reason, the unexpired 

term shall be filled immediately in the same manner as such Secretary was originally appointed. 
 
3. Compensation – A Secretary shall receive no compensation other than compensation as a member of 

the Board.  The Secretary shall be reimbursed for expenses incurred in connection with the duties as 
Secretary and Board member. 

 
4. Duties – The duties of the Secretary shall be as follows: 
 

a. Perform necessary administrative functions or secure administrative support through the 
designation of one or more Assistant Secretaries to assist in performing such functions, including 
those listed below. 
 

b. Arrange for the giving of notice of Board meetings. 
 

c. Arrange for the keeping of minutes of the proceedings of the Board. 
 

d. Authenticate by  signature, documents adopted by the Board. 
 

e. Serve as the Chair of the Ethics Subcommittee of the Governance Committee.  
 

f. Preside over meetings of the Board and discharge all of the duties of the Chair during the 
absence or disability of the Chair and the Vice Chair, or during the time that vacancies exist in the 
offices of Chair and Vice Chair. 

 
5. Removal from Office – A Secretary may be removed from office by a vote of a majority of the total 

membership of the Board under the same procedures which govern the removal of a Chair or a Vice 
Chair.   

 
D. Treasurer – The Chair shall appoint a Treasurer subject to approval of the Board. 
 

1. Term of Office – A Treasurer shall serve for a term of two years and until a successor has been 
appointed.   

 
2. Vacancy – In the event that the office of Treasurer becomes vacant for any reason, the unexpired 

term shall be filled immediately in the same manner as such Treasurer was originally appointed. 
 

3. Compensation – The Treasurer shall receive no compensation other than compensation as a member 
of the Board.  The Treasurer shall be reimbursed for expenses incurred in connection with the duties 
as Treasurer and Board member. 

 
4. Duties – The duties of the Treasurer shall be as follows: 

 
a. Advise the Board monthly as to the financial condition of the Commission. 

 
b. Advise the Board from time to time concerning the future financial needs of the Commission. 
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c. Preside over meetings of the Board and discharge all of the duties of the Chair during the 

absence or disability of the Chair, the Vice Chair and the Secretary, or during the time that 
vacancies exist in the offices of Chair, Vice Chair and Secretary. 

 
d. Act as Chair of the Budget and Audit Review Subcommittee of the Governance Committee. 

 
e. Serve as a member of the Pension Board Subcommittee of the Governance Committee. 

 
5. Removal from Office – A Treasurer may be removed from office by a vote of a majority of the total 

membership of the Board under the same procedures which govern the removal of a Chair, Vice-
Chair or Secretary. 
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ARTICLE VIII - Meetings 
 
The Board shall adopt an annual calendar, which shall include regular Board meetings, as well as meetings of 
the Standing Committees included herein. The Board shall schedule no fewer than six regular full Board 
meetings a year.   Special meetings or Emergency Meetings, except for the purpose of considering removal of 
officers, shall be held when called by the Chair or by six or more members of the Board. Special meetings 
shall be called for specific purposes and only the items in the call shall be discussed at the meeting.  All 
meetings shall be conducted in compliance with the Georgia Open Meetings law (O.C.G.A. § 50-14-1 et seq.); 
all regular meetings shall be open to the public.  
 
The Board is also authorized to conduct an Executive Session of the Board to discuss specific topics, as 
allowed by provision of the Georgia Open Meetings law.  Such session shall be closed to the public. 
 
A. Agenda – There shall be an agenda for each regular meeting listing the items to be considered, 

information relating to such items, and for each item, when requested by the Board or deemed 
appropriate by the Executive Director, the Executive Director's recommendations.  The agenda shall be 
prepared by the Executive Director.  For regular meetings, the agenda shall be sent to each member at 
least seven days prior to the meeting and posted at the meeting location as soon as possible during the 
two weeks prior to each meeting.  Nothing shall come before the Board that is not on the agenda except 
by an affirmative vote of two thirds of the members present at the meeting.  When such a non-agenda 
matter is placed before the Board in this manner, the matter may be acted upon at that meeting. 

 
B. Rules – Except as otherwise provided by these Bylaws, all meetings of the Board shall be conducted in 

accordance with Robert’s Rules of Order, Newly Revised. The Board shall appoint or hire the services of a 
Parliamentarian to support Board procedure, to be selected from a Board member, staff member, or 
entity through a contract for services.  

 
C. Quorum – A quorum shall be required to take action at a meeting of the Board.  A quorum shall consist 

of one-half of the total number of authorized members of the Board.  So long as a quorum is present, a 
member may participate by teleconference in accordance with the Georgia Open Meetings law. 

 
D. Voting 
 

1. For elections, removals, amendments to the Bylaws, and the appointment of the Executive Director, 
an affirmative vote of a majority of the total membership shall be required.   

 
2. To place a non-agenda item before the Board, an affirmative vote of two thirds of the members 

present at a meeting, for which a quorum is established, shall be required.   
 
3. For all other matters, a majority vote of those members present at a meeting, for which a quorum is 

established, shall be required to adopt or reject a motion.   
 
4. The vote of any member of the Board shall be equal to the vote of any other member in considering 

or acting upon any question, proposal, or other matter before the Commission.  No person shall be 
allowed to exercise a proxy vote.  

 
E. Citizen Input – Opportunities shall be provided for interested persons to address the ARC Board and its 

Policy Committees at times and in a matter set by the Board. 
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F. Action Summary – A summary of the subjects acted on and those members present at a regular meeting 
of the Board shall be written and made available to the public for inspection within two business days of 
each meeting in accordance with the Georgia Open Meetings law. 

 
G. Summary of Proceedings – A record shall be kept of all actions of the Board in a regular meeting.  In 

addition to a legal transcript of Board proceedings, such record shall describe the subject considered, the 
motion made, a brief summary of discussion on the motion, if any, and the results of the vote on the 
motion in accordance with the Georgia Open Meetings law. 
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ARTICLE IX – Committees 
 

The Commission shall have three categories of committees – Governance Committee, Standing Committees 
and Grant Required Boards, and Ad Hoc Committees, and shall include sub-committees of any of those 
committees.  

 
The Board Chair or the Committee Chair may call a meeting of a committee as well as cancel a scheduled 
meeting.  A quorum shall consist of one-half of the total number of authorized members of each committee 
unless stated otherwise elsewhere in these Bylaws.  All members shall have equal vote.  No member shall be 
entitled to exercise a proxy vote.  
 
A. Governance Committee  
 

1. Membership – The Governance Committee shall consist of the Chair, the officers of the Board and 
the Chairs of the Standing Committees and Grant Required Boards (Advisory Committee on Aging; 
Atlanta Regional Workforce Development Board; Community Resources Committee, Senior Policy 
Group; and Transportation and Air Quality Committee).   
 
The Chair shall balance the members of the Governance Committee to ensure equal numbers of 
county public members, city public members, and members at large.  Any Board member may 
nominate candidates for the Governance Committee for consideration for appointment by the Chair.  
The Chair of the Board shall serve as Chair of the Governance Committee. 

 
2. Term of Office – The terms of office of Governance Committee members shall correspond to their 

terms of office as either officers of the Board, or chairs of committees.  In the case of Governance 
Committee members appointed by the Chair, terms shall continue until either replaced by the Chair 
or until the end of the Chair’s two-year term. 

 
3. Duties – The duties of the Governance Committee shall include the oversight of all internal policy 

related issues including:   
 

a. To meet from time to time on governance of the Commission for any issue not requiring full 
Board approval. At the determination of the Board Chair, the Governance Committee may take 
action on items not required to be reviewed by the full Board. This includes the authority to 
certify annual population estimates, and approval of grant required plans.  

 
b. To advise the Board relative to legislation affecting Commission purposes, functions, or duties.  

 
c. To advise the Board regarding actions by Commission staff and legal counsel to initiate litigation 

on behalf of the Commission and to defend litigation brought against the Commission. 
 

d. To determine the compensation for the Executive Director at the time of the director’s 
appointment and to annually review and establish the compensation level thereafter. 
 

e. To review budget and audit matters including periodically reviewing the financial status of the 
Commission; receiving and reviewing any Commission audits; and reviewing the annual work 
program and budget for consistency with long term financial plans of the Commission. 
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f. To identify and review shared regional goals, desired outcomes, and strategic actions to move 
issues forward with networks of diverse stakeholders, through communications, community 
engagement, government relations, and strategic initiatives. 
 

g. To consider specific subjects referred to the Committee from time to time by the Board or 
initiated by the Committee, and to lead discussion of those subjects by the Board. 

 
4. Subcommittees 

 
a. Budget and Audit Review Subcommittee:    

 
i. Membership – The Treasurer of the Board shall serve as Chair of this Subcommittee.  The 

Board Chair shall appoint four additional members of the Governance Committee to serve on 
this Committee for a total of five (5) members. 

 
ii. Duties – The following duties are established for this Committee: 

 
1) To provide the Board a monthly Treasurer’s Report. 
2) To review periodically the financial status of the Commission 
3) To ascertain that the auditors hired by the agency to conduct the annual required audit 

are qualified, independent, and are accountable to the Commission by way of this 
subcommittee 

4) To provide oversight to the required annual audit process 
5) To review all reports and findings issued in any audits, and receive, and investigate if 

necessary, any financial concerns reported, and report out such to the Governance 
Committee 

6) To review the annual work program and budget for consistency with long term financial 
plans of the Commission. 

 
b. Ethics Subcommittee:    

 
i. Membership – The Chair of the Board shall appoint an Ethics Subcommittee, chosen from 

among the members of the Governance Committee, and consisting of the Secretary of the 
Board who shall serve as chair of the Subcommittee, a county commission chair or county 
CEO, a mayor, a member at large and another Governance Committee member chosen by 
the Board Chair. 

 
ii. Duties – The Ethics Subcommittee shall have the following duties: 

 
1) To determine the circumstances under which an interest constitutes a remote interest 

(in addition to those explicitly set forth in Standards of Ethical Conduct) and to render 
advisory opinions with respect to the interpretation and application of the Standards of 
Ethical Conduct to all persons who seek advice as to whether a particular course of 
conduct, or set of facts would constitute a violation of these standards. 

2) To prescribe forms for disclosures required by the Standards of Ethical Conduct and to 
make available to the public the information disclosed as provided in the standards. 

3) To receive and hear complaints of violations of the Standards of Ethical Conduct. 
4) To advise the Chair of the Board of the disposition of all matters coming before the 

committee. 
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5) To make an annual report to the Board of the issues considered during the previous year, 
if any issues have arisen. 

6) To brief the Board at least annually as to the requirements of Standards of Ethical 
Conduct. 

7) To make recommendations to the Board for the adoption of any revisions to the 
Standards of Ethical Conduct. 
 

c. Pension Board Subcommittee:  
 

i. Membership- The Chair of the Board shall serve as the chair of the Subcommittee and 
appoint members, chosen from among the members of the Governance Committee, and 
consisting of the Treasurer of the Board and another Governance Committee member. The 
ARC Executive Director and head of the employee benefits group shall serve as employee 
members of the Subcommittee.  
 

ii. Duties- To recommend major changes in retirement programs for Commission employees at 
the request of the Executive Director, provided that such changes do not require 
expenditures in excess of amounts allowed by ARC’s budget policies. 

 
d. Strategic Relations Subcommittee: 

 
i. Membership- The Chair shall appoint at least five (5) members of the Board to serve on this 

Subcommittee. The Chair shall also appoint a chair for this Subcommittee from among the 
members of the Governance Committee.   

 
ii. Duties – The following duties are established for this Subcommittee: 

 
1) To consider specific subjects referred to the Subcommittee from time to time by the 

Board or initiated by the Subcommittee, and to lead discussion of those subjects by the 
Board, including the identification of shared regional goals, desired outcomes and 
strategic actions to move issues forward with networks of diverse stakeholders, through 
communications, community engagement, government relations, and strategic 
initiatives. 

2) To share, with the Governance Committee and/or the Board from time to time, insights, 
innovations, agency programs and projects, and best practices in the areas of regional 
collaborations, strategic communications, branding, community engagement, outreach, 
crisis communications, government relations, event planning and digital strategies. 
 

e. Other Subcommittees: The Governance Committee may establish other ongoing or 
subcommittees for any other governance purpose, which will meet from time to time as 
scheduled by the Governance Committee with duties and membership established at the 
discretion of the Governance Committee.  

 
B. Standing Committees and Grant Required Boards – An annual meeting schedule shall be developed and 

published for the Policy Committees which shall meet, as a general rule, on a designated monthly ARC 
Committee Day.  
 

1. Advisory Committee on Aging 
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a. Function –The Advisory Committee on Aging (ACA) is responsible for advising and submitting 
recommendations to the Commission on all matters relating to the development, review and 
evaluation of the Area Plan on Aging; to advise ARC staff on operations related to planning for 
and administering services to support the independence, health and well-being of older persons 
in the region; to cooperate with and assist regional partners in the development of resources for 
older persons. 

 
b. Membership –The Membership of the ACA shall not exceed thirty (30) members. A majority of 

the membership must be 60 years of age or older. Subject to the Older Americans Act (OAA), 
membership shall have a geographic representation across the region and will reflect a diverse 
mix of personal and professional experiences. 

 
c. Meetings – The ACA shall set its meeting schedule in order to manage the committee’s business 

as allowed or required by regulations.  
 

d. ARC role: 
 

i. ARC is designated by the State of Georgia as the Area Agency on Aging under the OAA.   
 

ii. The ARC Chair, subject to the approval of the ARC Board, shall appoint at least three (3) 
members of the ARC Board to serve on the Advisory Committee on Aging.   

 
iii. The ARC Chair, subject to the approval of the ARC Board, shall also appoint a co-chair for the 

Advisory Committee on Aging from among the three appointed ARC Board members.  The 
ACA shall appoint a second co-chair from among its non-Board members. 

 
2. Atlanta Regional Workforce Development Board   

 
a. Function – The Atlanta Regional Workforce Development Board (ARWDB) is responsible for 

providing policy guidance and exercising oversight with respect to a local workforce investment 
system conducted under the federal Workforce Investment Opportunity Act (WIOA).  The 
ARWDB is responsible for strategic planning, policy development, and oversight of the local 
workforce development system.   

 
b. Membership – The ARWDB has a minimum of 19 members. The majority of the ARWDB must be 

business representatives with optimum policy making or hiring authority.  Board members are 
appointed in accordance with WIOA, as outlined in the ARWDB bylaws.  Members of each 
jurisdiction within the local workforce development area are confirmed by the jurisdiction’s Chief 
Local Elected Official.  The local workforce development area is designated by the Governor in 
accordance with the WIOA.  The local workforce development area includes Cherokee, Clayton, 
Douglas, Fayette, Gwinnett, Henry, and Rockdale counties. 

 
c. Meetings – The ARWDB Co-Chairs shall set the meeting schedule in order to manage the board’s 

business and as allowed or required by regulations. 
 

d. ARC role: 
 

i. ARC is the local administrator for WIOA funds.   
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ii. The ARC Chair, subject to the approval of the ARC Board, shall appoint at least three (3) 
members of the ARC Board to serve on the ARWDB.  Appointed ARC Board members must 
live or work in one of the seven counties that are part of the local workforce development 
area, or be employed by a business that has a regional presence.   

 
iii. The ARC Chair, subject to the approval of the ARC Board, shall also appoint a co-chair for the 

ARWDB from among the three appointed ARC Board members.  The ARWDB shall appoint a 
second co-chair from among its members. 
 

3. Community Resources Committee:   
 

a. Membership – The Chair, subject to the approval of the Board, shall appoint at least five (5) 
members of the Board to serve on this Committee.  The Chair, subject to the approval of the 
Board, may appoint such other persons, who need not be members of the Board, to this 
Committee as the Chair shall deem appropriate. 
 

b. The Chair, subject to the approval of the Board, shall also appoint a chair for this Committee 
from among the members of the ARC Board.  The Chair may recommend removal of such 
Committee Chair to the full Board, which may then remove such Chair by majority vote of the 
total membership of the Board.  The Chair shall provide written notice of the intent to remove 
the Committee Chair.   Any vacancy in Committee Chair would be filled in the same manner as 
originally appointed. 
 

c. Terms of Office – The term of office of each Committee member shall be two years, or until the 
appointing ARC Chair’s term of office expires. 
 

d. Duties – The following duties are established for this Committee: 
 

i. To consider specific subjects referred to the Committee from time to time by the Board or 
initiated by the Committee, and to lead discussion of those subjects by the Board including, 
but not limited to the areas of land use, water, natural resources, housing, energy, local 
government services, and demographic and economic research. 

 
ii. To review the progress of staff work. 

 
iii. To review and transmit collaborative recommendations to the Board. 

 
iv. To evaluate such staff and collaborative recommendations for negative comments relative to 

reviews of Area Plans and applications for loans or grants made to the United States 
Government and/or the State of Georgia by municipalities, counties, authorities, 
commissions, boards and/or agencies within the Area as the Commission may require. 

 
v. To meet and confer with persons and groups wishing to bring matters to the attention of the 

Commission. 
 

4. Senior Policy Group  
 
a. Function –The Senior Policy Group (SPG) constitutes the policy‐making board of the Urban Area 

Security Initiative (UASI) program for the Atlanta region. The mission of the SPG is to increase 
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prevention, protection, response, recovery, and anti-terrorism capabilities of the communities 
within the Atlanta UASI. 
 

b. Membership – Membership consists of the chief elected officials from six jurisdictional members, 
the ARC Chair, designated appointees from the Metropolitan Atlanta Rapid Transit Authority, the 
Georgia Emergency Management Agency/Homeland Security, the Atlanta division of the Federal 
Bureau of Investigations and Atlanta field office of the United States Secret Service.  
 

c. Meetings – SPG meets on an as needed basis.   Meetings can be called in accordance with the 
Open Meetings Act by the Chair, by two or more elected members of the SPG or by the ARC 
Executive Director. 
 

d. ARC role –  
 

i. ARC is the administrator for the UASI grant, which includes providing administrative, financial 
and technical staff support such as applying for and administering grants; providing 
administrative staff support to all SPG and Urban Area Working Group Committees; 
administering contracts between UASI and third-party contractors; along with preparing 
reports; and various budgeting, accounting, legal and bookkeeping services.  

ii. The ARC Chair serves on the Senior Policy Group. 
 

5. Transportation and Air Quality Committee:   
 

a. Membership – The membership of the Transportation and Air Quality Committee (TAQC) shall 
consist of the following:  

 
i. Chair of the ARC Board – The Chair of the Board.  If the Board Chair is also an elected public 

official described in subparagraph (b) below, then the Board Chair shall appoint another ARC 
Board member to the TAQC, subject to Board approval.  

 
ii. Elected chair of the board of county commissioners or chief executive officer of each of the 

Commission member counties and the mayor of the City of Atlanta. 
 

iii. Elected board of county commissioners member from counties located outside the Atlanta 
Regional Commission area but wholly or partly within the MPO transportation planning area 
as defined by individual agreement.  Those counties located partly within the MPO 
transportation planning area whose transportation planning activities have been assigned by 
agreement to an MPO other than the Commission shall have no representation on the TAQC. 

 
iv. Board Chair or designated board member from the Metropolitan Atlanta Rapid Transit 

Authority (MARTA), the Atlanta-Region Transit Link Authority (ATL), the Georgia Regional 
Transportation Authority (GRTA) and the Georgia Department of Transportation (GDOT). 

 
v. Senior staff member from GDOT (Director of Planning) and the Georgia Department of 

Natural Resources, Environmental Protection Division (EPD). 
 

vi. Discretionary appointments – Others as appropriate as appointed by the ARC Chair. 
 

b. Committee Chair – The Chair of the Board, subject to the approval of the Board, shall also 
appoint the chair of the Transportation and Air Quality Committee from among the members of 
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the Board serving on the Committee, provided that the term of such appointment shall be for 
two years and until a successor has been appointed and approved. 

 
The Chair may recommend removal of such Committee Chair to the full Board which may then 
remove such Chair by majority vote of the total membership of the Board.  The Chair shall 
provide written notice of the intent to remove the Committee Chair.  Any vacancy in Committee 
Chair would be filled in the same manner as originally appointed. 

 
c. Terms of Office: 

 
vii. Chair of the ARC Board – Term shall be concurrent with the Chair’s term as either ARC Chair 

(if a member at large) or as a public member of the Board (if holding elected office). 
 

viii. Elected chair of the board of county commissioners or chief executive officer of each county 
and the mayor of the City of Atlanta – Term shall be concurrent with the term in the 
member’s elected public office. 
 

ix. Elected board of county commissioners member from counties located outside the Atlanta 
regional commission area – Term shall be at the discretion of the applicable Board of 
Commissioners and consistent with the term in the member’s elected public office. 
 

x. Board Chair or designated board member from MARTA, the ATL, GRTA and GDOT – Term 
shall be at the discretion of the applicable Board and consistent with the term of office on 
that applicable Board. 
 

xi. Senior staff member from GDOT (Director of Planning) and the EPD – Term shall be at the 
discretion of that agency’s highest-ranking staff member and board Chair, and consistent 
with employment. 
 

xii. Discretionary appointments by the ARC Chair – Term shall be at the discretion of the ARC 
Chair and reviewed annually. 

 
d. Duties: 

 
i. Serves as the policy committee for the Atlanta Metropolitan Planning Organization which is 

designated for the Atlanta Urban Area pursuant to 23 USC Section 134 and its implementing 
regulations.   
 

ii. Serves as the body to develop consensus among the Commission, MARTA, the ATL, GDOT, 
GRTA and local transportation partners regarding metropolitan or multi-jurisdictional 
transportation-related policy matters potentially affecting the Atlanta Transportation 
Planning Area.   
 

iii. Transmits recommendations directly to the Board. 
 

e. Quorum – A quorum for the Transportation and Air Quality Committee shall consist of  forty 
percent of the Committee membership. 
 

f. TAQC Subcommittees 
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i. Membership- Membership of Subcommittees shall be appointed by the TAQC Chair from 
members of TAQC. The TAQC Chair may recommend the addition of members to 
Subcommittees external to TAQC membership, subject to approval by the full committee.  
 

ii. Regional Transit Subcommittee – Serves to provide local elected official and policymaker 
transit planning input as part of the federally required regional transportation planning 
process.   All RTS transit policy planning recommendations that impact RTP/TIP development 
or the regional federal/state legislative agenda will follow the Atlanta metropolitan planning 
organization process (i.e., the MPO technical and policy committees).  Transit policy planning 
recommendations impacting entities within the ATL’s jurisdiction will be coordinated with 
the ATL; other recommendations and/or actions of the RTS that are more operational in 
nature will be directed to the Commission, the ATL, or to transit operating agency boards, as 
appropriate. 
 

iii. Policy Subcommittee – Provides general guidance to staff on issues requiring more extensive 
discussion of information and a wide range of possible policy options, with the intention of 
ensuring subsequent agenda items advanced to the full Committee are more focused and 
results oriented. 

 
C. Ad Hoc Committees The Board Chair may establish ad hoc committees to address specific topics on an 

as-needed basis.  
 

D. ARC – Relationship with Other Agencies 
 

1. Metropolitan North Georgia Water Planning District Board (MNGWPD)   
 

a. Function – The Metropolitan North Georgia Water Planning District (Metro Water District) was 
created by the Georgia General Assembly in 2001 to establish policy, create plans and promote 
intergovernmental coordination of all water issues in the District from a regional perspective.  
The primary purpose of the Metro Water District is to develop regional and watershed-specific 
plans for stormwater management, wastewater treatment and water supply and conservation.   

 
b. Membership – The Metro Water District membership is established by state law. The Metro 

Water District Board is separate from, and acts independently of, the ARC Board.  
 

c. ARC Role – The Metro Water District is a distinct legal entity. The Atlanta Regional Commission 
provides only staffing support and financial administration to the Metro Water District initially 
for two years pursuant to O.C.G.A. § 12-5-579, and thereafter by Memorandum of Agreement 
with the District Board.  ARC has no role with respect to Metro Water District Board member 
appointment. 
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ARTICLE X – Executive Director 
 

A. Appointment – The Board by an affirmative vote of a majority of the total membership shall 
appoint an Executive Director (herein referred to as Director) for an indefinite term.  The 
Director need not be a resident of the Area or the State at the time of appointment. 

 
B. Qualifications – The Director shall have the following qualifications: 
 

1. Be a citizen of the United States. 
 

2. Have a minimum of a baccalaureate degree from an accredited college or university (a graduate 
degree in a field related to management, planning, and/or administration, although not required, is 
desirable). 
 

3. Have demonstrated ability as an administrator and have had experience as a responsible 
administrative officer of a major organization.  The experience should be broad and not limited to 
the field of administration. 
 

4. Have demonstrated public speaking and writing skills. 
 

C. Responsibilities – The Executive Director shall be the principal operating administrator of the 
Commission (O.C.G.A. § 50-8-89).  The Executive Director shall be responsible to the Board for the 
administration of Commission affairs and for implementing policy directives of the Board.  The Executive 
Director shall have the following responsibilities and duties: 

 
1. ARC Organization: 

 
a. Recommend the general organizational structure of the Commission for approval by the Board.  

All organizational units of the Commission shall be under the direction and supervision of the 
Executive Director.  All organizational units shall be administered by persons appointed by the 
Executive Director. 

 
b. Have authority to change, consolidate or abolish any division of the organization, and include the 

revised structure in the next annual work program and budget. 
 

2. ARC Staffing: 
 

a. Appoint and, when necessary, suspend or remove any employee.  The Executive Director may 
authorize any manager who is subject to the Executive Director’s direct supervision to exercise 
these duties with respect to subordinates in that manager’s organizational unit.  

 
b. Recommend periodically a classification and pay plan for all personnel employed by the 

organization, and include in the annual work program and budget. 
 

3. Work Program and Budget: 
 

a. Prepare a proposed annual program of work together with a proposed annual budget for 
submission to and adoption by the Board and upon adoption execute the budget and program of 
work. 
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b. Advise the Board at least semiannually as to the progress on the Commission's program of work 
and make recommendations to the Board concerning the affairs and operations of the 
organization as deemed appropriate or necessary. 

 
c. Execute all contracts authorized by the Board, provided that all contracts for amounts in excess 

of one hundred thousand dollars ($100,000), or such other limit as established by the Board, 
shall be countersigned by the Board's Chair. 

 
d. Authorize the issuance of all checks of the Commission in accordance with established budgetary 

and fiscal procedures. 
 

4. General administration: 
 

a. Ensure that all provisions of laws affecting the Commission are enforced and executed as 
intended. 

 
b. Report to the Board on all matters affecting the organization as directed by the Board. 

 
c. Prepare the agenda for and attend Board meetings with the right to take part in discussions, but 

without a vote. 
 

d. Establish metrics for implementation of ARC’s Strategic Plan and update as directed by the 
Board. 

 
e. Submit to the Board, and make available to the general public, an annual report on the activities 

of the Commission. 
 
f. Make recommendations to the Board on producing comprehensive development guides, 

evaluation of grants and Area Plans, and other such matters as might be requested by the Board. 
 
g. Have authority to develop, establish, and implement ARC operational policies and procedures, 

except policies expressly listed otherwise herein.  
 
h. Perform other duties as required or prescribed by the Board. 

 
5. Serve as a member of the Pension Board of Trustees. 

 
D. Compensation – The compensation package of the Executive Director shall be established by contract at 

the time of appointment and shall thereafter be reviewed and established annually by a subcommittee 
of the Governance Committee, established by the Board Chair. 

 
E. Annual Progress Report on Goals – The Executive Director will prepare an annual report for the Board 

on meeting goals established for the current year; and will work with the Board to establish goals for the 
upcoming year. 

 
F. Removal – The Board may remove the Executive Director from office by an affirmative vote of a 

majority of all of its members.  The Executive Director so removed may be entitled to receive 
termination pay in accordance with the terms of any applicable employment contract. 
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ARTICLE XI - Budget and Finance 
 
A. Fiscal Year – The fiscal year of the Commission shall begin January 1 and end December 31. 
 
B. Proposed Budget – On or before the fourth Wednesday in October each year, the Executive Director 

shall submit a proposed budget and program of work for the ensuing fiscal year to the Governance 
Committee. The budget shall be organized by programs showing the work that is to be accomplished and 
the funds needed by major object class to accomplish the work.   

 
C. Adopted Budget – At its regular meeting in December each year, the Board shall adopt a budget and 

program of work for the ensuing fiscal year.  Copies of the budget and program of work shall be sent to 
each political subdivision and each agency which is expected to contribute to the support of the 
Commission during the next fiscal year.  After adoption and any subsequent amendment of the budget 
and program of work, the Executive Director shall be authorized to make application on behalf of the 
Commission to secure funding to implement the adopted program of work.  Upon receipt of funding 
commitments, the Executive Director and Board Chair shall be authorized to execute such contracts and 
take such other action as may be necessary to accept such funding and to carry out the program of work 
as adopted. 

 
D. Appropriations – From the date of the adoption of the budget by the Board, the amounts stated therein 

as proposed expenditures shall be appropriated to the programs and object classes set forth in the 
budget. 

 
E. Limits on Expenditures – Except as provided hereinbelow, expenditures made under the budget shall not 

exceed the amounts appropriated by the budget.  Whenever it appears that revenue collections together 
with unappropriated cash surpluses will fall below estimates and that a budget deficit will result, 
appropriations and expenditures shall be adjusted to balance with actual income expected. 

 
F. Budget and Program of Work Revision – During the fiscal year, the Executive Director may from time to 

time make revisions to the adopted budget and program of work.  Revisions may be undertaken by the 
Executive Director without prior approval of the Board if such revisions do not significantly affect the 
basic tenets of the program of work, or, in any way, compromise the financial integrity of the 
Commission.  

 
Budget and program of work revisions may be undertaken by the Director without prior approval by the 
Board, subject to the following limitations: 

 
1. The cumulative absolute value of fund transfers shall not exceed five percent of the total adopted 

disbursements budget. 
 

2. Fund transfers shall not cause or result from a significant change in the scope or objective of the 
work to be performed under any of the elements of the adopted program of work. 

 
G. Audit – The Commission shall annually employ a firm of independent certified public accountants, 

licensed to practice in Georgia, to make an audit of the financial books, records, and accounts of the 
Commission.  Such auditors shall have no personal interest directly or indirectly in the fiscal affairs of the 
Commission and shall be experienced and qualified in the accounting and auditing of public bodies.  Such 
auditors shall prepare and submit to the Commission an audit report reflecting the financial position of 
the Commission at the end of each fiscal year and the results of the Commission's financial operations for 
the fiscal year then ended.  
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ARTICLE XII – Revision of Bylaws 
 
A. Amendments – A review of these bylaws shall be initiated by the Chair at least every five years and 

amended, as necessary.  The bylaws revision/update must be approved by an affirmative vote of a 
majority of the full membership of the Board.  A bylaws change shall be presented for consideration at a 
regular meeting of the Board but not voted on until the next regular meeting following the meeting at 
which the bylaws change was proposed. 

 
B. Administrative Modifications – Modifications may be made in the wording of these bylaws at the 

direction of the Executive Director to reflect scrivener’s errors, changes in the names and descriptions of 
organizations, committees, and similar matters referenced herein, without the approval of the Board, 
provided such changes are not substantive in nature and have been approved by the Board Chair. 

 
Following any such amendment or an administrative modification, the revised bylaws will be made available 
to the Board and other interested parties. 

 



 

 

DATE:   December 2, 2020    

 

ISSUE SUMMARY:        2020 UNIFIED PLANNING WORK PROGRAM 

AND APPLICATION FOR 5303 FUNDS 
 

 

FROM:   Charlotte Nash, TAQC Chairman 

 

 

IMPORTANCE: 

 

Federal regulations require ARC, as a Metropolitan Planning Organization, to develop a 

Unified Planning Work Program (UPWP) that discusses the planning priorities facing the 

metropolitan planning area and describes all metropolitan transportation and transportation-

related air quality planning activities anticipated within the area regardless of funding 

sources or agencies conducting activities.  The UPWP must be developed cooperatively 

with the State, public transit operators and other planning partners. 

 

The 2020 UPWP is structured as follows: 

• Detailed description of the Atlanta metropolitan transportation planning process. 

• Appendices 1 and 2 - Excerpts from the ARC annual work program, “Strategy 2021,” 

that describe ARC’s transportation-related work activities for 2021.  (“Strategy 2021” is 

also targeted for ARC adoption on December 2, 2020.) 

• Appendix 3 - Planning funds distribution 

• Appendix 4 - Adopting resolution and federal approvals 

• Appendix 5 – Programmed planning activities and studies for ARC and partner 

agencies and counties  

The draft 2021 UPWP was provided to planning partners and others for review from 

October 5th  to October 30, 2020.  The results of that review are shown on the attached 

pages.  

Per the GDOT grant administrative procedures, this resolution also authorizes ARC to 

submit an application for Section 5303 metropolitan planning funds appropriated to the 

MPO. 

 

ACTION REQUIRED:   Adoption of the 2021 UPWP and authorization of the submittal 

5303 application is recommended. 

  



A RESOLUTION ADOPTING THE 

2021 UNIFIED PLANNING WORK PROGRAM AND AUTHORIZING 

THE FILING OF AN APPLICATION TO THE GEORGIA 

DEPARTMENT OF TRANSPORTATION, FOR A GRANT UNDER 

TITLE 49 U.S.C. SECTION 5303  

WHEREAS, the Atlanta Regional Commission is the designated Metropolitan Planning 

Organization (MPO) for transportation planning within the Atlanta Metropolitan Area 

Boundary which includes all or portions of 20 counties; and 

WHEREAS, the FAST Act and the Clean Air Act Amendments of 1990 require the MPO to 

develop a Unified Planning Work Program (UPWP) that discusses the planning priorities 

facing the metropolitan planning area and describes all metropolitan transportation and 

transportation-related air quality planning activities anticipated within the area regardless of 

funding sources or agencies conducting activities; and 

WHEREAS, the 2021 Unified Planning Work Program (UPWP) was developed pursuant 

to federal requirements in a cooperative manner with the State, public transit operators and 

other planning partners; and 

WHEREAS, the 2021 UPWP includes the following: 

• Excerpts from “Strategy 2021,” to be adopted by ARC on December 2, 2020, that

describe ARC’s transportation-related work activities for calendar 2021;

• 2020 transportation-related accomplishments and 2021 transportation-related goals and

objectives from each of the counties within the planning area as well as the City of

Atlanta, public transit operators, and state planning partners; and

• Applicable studies programmed in the FY 2020-2025 TIP.

NOW, THEREFORE, BE IT RESOLVED that the Atlanta Regional Commission adopts 

the 2021 Unified Planning Work Program and Section 5303 grant application; and 

BE IT FURTHER RESOLVED that the ARC authorizes staff to take all necessary 

administrative actions to administer and implement the 2021 Unified Planning Work 

Program; and  



BE IT FURTHER RESOLVED that Douglas R. Hooker, ARC Executive Director,  is 

authorized to execute and file an application on behalf of the Atlanta Regional Commission 

with the Georgia Department of Transportation, to aid in the financing of a technical study 

grant pursuant to Section 5303 of the Federal Transit Act, and in accordance with all state 

and federal requirements associated with use of those funds, to implement specific items of 

the FY 2021 ARC Unified Planning Work Program. 

I do hereby certify that the foregoing resolution was adopted by the Atlanta Regional 

Commission on December 2, 2020. 

Charissa White-Fulks, ARC Board Secretary 




