
Summary of Atlanta UASI Accomplishments & Projects Under Consideration 

Exhibit-3 

The new structure, of the Atlanta Urban Area Security Initiative (UASI,) beginning in late 2015 under ARC's 

operational control, has fostered a spirit of cooperation and regionalization among metro Atlanta's first 

responders. This has led to an application of grant funds toward capability-building priorities established by the 

members of our response community. From the Senior Policy Group (SPG), through the Urban Area Working 

Group (UAWG), to highly specialized and technical working groups, the UASI is now an organization that has 

true representation from its membership. 

As accomplishments from that foundation, below are a sampling of some of the major achievements: 

• The implementation of an efficient, cost effective Command and Control radio communication system

among the members.

• The modernization and standardization of video downlink among the aviation units of the region and

with the state, allowing anyone with the need for situational awareness to view aerial video feeds.

• The revitalization of the Citizen Corps program, allowing member jurisdictions to train and equip citizens

to lead their communities through emergencies and disasters by preparedness and resilience.

• Developing more robust specialty team capabilities through training, (namely, Multi-Assault Counter

Terrorism Action Capabilities for regional SWAT teams and Regional Active Shooter- Rapid Deployment

Training for regional Tactical Field Officers) planning and procurement of equipment, specifically SWAT

and bomb teams, expanding a notification system for call-outs in those arenas, and developing a call-out

protocol for mutual aide.

• Established a stronger relationship with state and federal partners that clarifies roles and helping to

prevent duplication of service throughout those jurisdictions responsible for homeland security.

• Developing a framework for Combatting Violent Extremism in member jurisdictions through orientation

and education of religious and cultural beliefs and practices intersecting with first responder protocols

and procedures.

• Conducted discipline specific training for major sporting events for personnel from across the region.

Examples of some of the most recent training completed within the last year included Incident

Command System course specializing in Area Command operations; an 8-day Structural Collapse

Training & Certification Course and a 5-day refresher course culminating in large-scale exercises; Joint

Hazard Response Team Training for multi-discipline rapid-response specialty teams (bomb techs, rescue

medics, K-9 teams, and weapons of mass destruction experts); and advanced Mobile Field Force Training

for Crowd Control/Public Order consisting of scenario-based course for Riot Control Specialist; and

Regional Active Shooter Rapid Deployment Training for Tactical Fields Officers.

• Refined the Metro Atlanta Regional Evacuation Coordination Plan (RECP) with board support from 48

different state and local departments of public safety, emergency management, public health, and

transportation, along with numerous private sector stakeholders. The RECP is now based on realistic,

plausible scenarios, is actionable, and emphasizes the need for regional communication and

coordination. The RECP includes a sample 1-hour checklist and an outline of major responsibilities.
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Labor Category Worksheet
Exhibit-4

A percentage of the scoring criteria will be based on labor category distribution for fair market value 
of the labor categories. All rates provided will be the fully loaded hourly rates including any other 
direct and indirect cost associated with the project including travel. Responders are free to provide 
the associated full loaded cost for various levels and titles of labor categories.  Scoring will be based 
on the value to ARC, the fairness and reasonableness of the rates. The labor rates provided should for 
the proposed types of tasks outlined Scope of Services, pages 7-8 of the RFQ.

Position Qualifications Education 
Key 

Project 
Staff 

Full 
Loaded 
Hourly 
Rate – 

1ST 
Year 

Full 
Loaded 
Hourly 
Rate – 

2nd 
Year 

SUBJECT 
MATTER 
EXPERT 

The Subject Matter Expert provides subject area 
expertise, guidance and expert technical analyses 
and advice in specific technical areas to support 
management, organizational and business decisions 
for clients. Participates in meetings, task groups, 
teams, reviews and other environments to assist in 
collaborative results. Prepares reports, presentations 
and papers to document findings, opinions and 
recommendations. Supervises teams in 
accomplishing tasks and trains subordinate technical 
staff in the technical aspects of assigned  work. 

Bachelors 
degree, 
Masters 
degree or 
equivalent 
experience/1
0+ years of 
related work 
experience 

PROJECT 
EXECUTIVE

The Project Executives makes authoritative 
decisions and recommendations having a 
significant impact on processes and strategic plans. 
Negotiates critical and sometimes controversial 
issues with industry counterparts in other 
organizations. Displays a high degree of project 
management expertise and program oversight 
experience. Individuals at this level exhibit a high 
degree of creativity, foresight and mature 
judgment in anticipating and solving 
unprecedented engineering and planning 
complexities, determining overall program 
objectives and requirements, and developing 
standards for planning activities. 

Bachelors 
degree, 
Masters 
degree or 
equivalent 
experience/1
0+ years of 
related work 
experience 

PROJECT 
MANAGER 

The Project Manager is responsible 
for the day-to-day operations of the engagement 
including contractual/business aspects. The 
responsibilities of the Project Manager include, but 
are not limited to, providing assistance to the Project 
Executive; enforcement of the contract provisions; 
serving as the primary point of contact for Contract 
communications; maintaining appropriate staffing 
levels; implementation of quality assurance and 
control measures; review of daily activity; review 
and submittal of invoices; and overall management 
and oversight of action planning and process 
improvements. 

Bachelors 
degree, 
Masters 
degree or 
equivalent 
experience/5-
10 years of 
related work 
experience 



SENIOR 
PLANNER/
E XERCISE 

PLANNER/
TRAINER 

The Senior Planner applies diversified knowledge of 
consulting and emergency planning practices to a 
broad variety of assignments and related fields. 
Individuals at this level make decisions 
independently regarding strategic and action 
planning complexities and methods. At this level, 
supervision and guidance relate largely to overall 
project objectives, critical issues, new concepts and 
policy matters. A supervisor would be consulted 
concerning unusual problems and developments. 

Bachelors 
degree, post-
graduate work 
or equivalent 
experience/5+ 
years of 
related work 
experience 

PLANNER/
EXERCISE 

PLANNER/
TRAINER II 

The Planner II independently evaluates, selects and 
applies standard planning, analytical or scientific 
techniques and procedures. Individuals at this level 
use judgment to make minor adaptations and 
modifications to solutions. Individuals must also 
perform work involving conventional plans, 
investigations, surveys, structures or equipment 
with relatively few complex features for which 
there are few precedents. In addition, the Planner 
II may be individually responsible for a single phase 
of a project, thus having oversight and 
responsibility for its successful management. 

Bachelors 
degree or 
equivalent 
industry 
experience/3-
5 years of 
related work 
experience 

PLANNER I/
EXERCISE

PLANNER/
TRAINER I 

The Planner I performs standard analytical work 
requiring the application of standard techniques and 
procedures. Assignments may include higher-level 
work for training/development purposes. Supervisor 
screens for unusual complexities and selects the 
non- routine procedures to be applied. Individuals at 
this level receive close supervision on new aspects 
of assignments.

Bachelors 
degree or 
equivalent 
experience/1-
2 years of 
related work 
experience 



ANALYTICAL 
AIDE 

The Analytical Aide is an entry-level employee 
responsible for providing a wide array of routine 
analytical tasks to Supervisory staff. Examples of 
analytical support include, but are not limited 
to,  data entry, spreadsheet, database, 
presentation or graphics modifications and 
development. 

Bachelors 
degree or 
equivalent 
experience. 

ADMININ-
STRATIVE 
SPECIALIST 

Assistants are responsible for a wide array of 
administrative duties including, but not limited to, 
the following: maintaining work product records, 
project filing, word processing, document 
proofing, project communications and 
correspondence, and assisting the Project 
Manager on miscellaneous administrative and 
clerical tasks. 

Associates 
degree or 
equivalent 
experience/5 
years of 
related work 
experience 



Preparedness Planning, Training, Exercise & Project Management Services RFQ 
Exhibit-5

Notes: For any YES responses where the Responder has been successful with assisting a client obtaining 
funding assistance, please indicate a Point of Contact to confirm. For any responses indicated as “Other” 
please indicate the type or some descriptive of the source. 

Funding Sources Types 

Non-Federal Sources 
Have Working 
Knowledge of 

(Yes/No)? 

Have Ever Assisted 
Client w/Submitting 

Application? (X) 

Have Been Successful with 
Client Obtaining 

(Yes/No)1 
State 
Administrative 
Agency or Territory 
Local 
Private-sector/non-
profit 

FEMA Grants 
AFG 

CCTA 

CTP 

CVE 

EMPG 

HMGP 

FMAG 

IBSGP 

IPR 

NSPG 

OPSG 

PRPA 

PSGP 

SHSP 

THSGP 

TSGP 

UASI 
Other Source 

Other* 
Other* 




