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Creative Placemaking 
Strategic Plan



Arts at ARC – 2012 to Present

• Arts Leaders of 
Metro Atlanta

• Atlanta Regional 
Public Art Program

• Cultural Forums

Until 2016, ARC was the 
only regional commission 
in the country with arts 
and culture staff.



The Plan for an Arts Plan

• Expand programmatic to planning

• Plan for whole agency, not just one person

• Include Creative Placemaking

“The plan will set a course for direct arts and 
culture work as well as articulating how the rest 
of the agency intersects with arts and culture.”



Strategic Plan Process

• Hire CivicMoxie
• Assemble Steering Committee
• Engage, engage, engage



Our Vision

Metro Atlanta values arts and culture as 
essential for building a thriving, 

inclusive, and economically healthy 
region, and recognizes its transformative 
role in addressing broader civic issues.



Framework
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Goals & Key Recommendations

Create a “Community 
of the Arts” initiative. 
(IP&PS)



Goals & Key Recommendations

Provide “How-To” Kits for 
arts, cultural, and creative 
placemaking planning and
initiatives. 
(INFL)
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Implementation

• Gathering internal/external leaders to 
develop implementation teams

• Drawing from the 
steering committee 
& leadership 
program alumni





Steve Waldeck
Hartsfield-Jackson International Airport

Stephen Causby
scausby@atlantaregional.org

Josh Phillipson
jphillipson@atlantaregional.org
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