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Atlanta Regional Commission ‘

Wednesday, October 8, 2025 | 12:00 PM

ARC Governance Committee Meeting

Emerson Bryan Executive Conference Room | 229 Peachtree Street NE | Atlanta, GA 30303
Andre Dickens, Chair

The meeting agenda with all presentations and references can be found at:
www.atlantaregional.org/board

I. Call ARC Governance Committee to Order — Andre Dickens, Chair

II. Discussion — Andre Dickens, Chair

A. Federal Transition Update

John Bayalis, Interim Chief of External Affairs
Will Feeney, Interim Governmental Affairs Manager

B. UASI Programmatic Update

Bernard Coxton, Director, Homeland Security and Emergency Preparedness

II1I. Executive Session for the purpose of: Personnel Discussion — Andre Dickens, Chair
A. Adjourn Executive Session

IV. Adjourn

Upcoming Meetings

November 5 (Energy and Resilience Council)
November 12 (SPG, ARC Board/TAQC)



http://www.atlantaregional.org/board

