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INTRODUCTIONS

Thank you to project sponsors: 

• The Atlanta Regional Commission

• Invest Atlanta

• Council Member Dustin Hillis 
(District 9)
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TODAY’S AGENDA

• Study Overview and Context

• Key Findings: Highlights from What We’ve Heard & Learned So Far
• Stakeholder & Community Feedback
• Trends in Industrial Development & Jobs
• Transportation Network & Infrastructure

• Next Steps

• Discussion and Questions/Answers



4 | Freight ATL: Northwest 

STUDY OVERVIEW AND CONTEXT
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PLANNING CONTEXT
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CHALLENGES & 
OPPORTUNITIES
• Atlanta BeltLine Northwest 

Corridor

• Projects at D.L. Hollowell and 
Fulton Industrial Boulevard
and I-285

• Marietta Road Bridge 

• Thomas Street

• New Upper Westside CID 
Master Plan

• Future NPU H and G Master 
Plans

• Future update to Citywide 
Transportation Plan

• GDOT projects along Donald 
Lee Hollowell Pkwy

Chattahoochee 
Brick Site

Former Lincoln 
Terminal

Project Revive

UPS Super Hub
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STUDY SCHEDULE
Phase I

Jan-May 2022
Phase II

May-July 2022
Phase III

July-Sept 2022
Phase IV

Oct-Dec 2022
Phase V

Jan-May 2023

Project Management

Stakeholder Engagement & Community Outreach

Review of Best Practices

Inventory & Assessment

Industrial Development & Jobs Analysis

Industrial Traffic Study

Develop Recommendations

Documentation & Concept Diagrams

Adoption Process
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STAKEHOLDER RELATIONSHIPS IN THE PLANNING PROCESS
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ENGAGEMENT OVERVIEW
COMMUNITY INSIGHT SESSIONS
Facilitated small-group discussions with 
community members to establish rapport for 
ongoing engagement and get input.

INDUSTRY INSIGHT SESSIONS
Small-group discussions and interviews with 
people directly involved in goods movement 
and industrial development. 

WALK & TALK TOURS
On-site interaction for people to share stories, 
document concerns, and meet people where 
they are. 

PUBLIC OPEN HOUSES
Virtual and in-person forums to reach a broad 
spectrum of community members to share 
project information and gather input and 
feedback.

STUDY ADVISORY COMMITTEE 
Comprised of elected officials, public agencies, 
and community members that bring to bear 
experience and insights to balance needs and 
concerns of industry and neighborhoods. 
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OUTREACH TOOLS

www.FreightATL.com

Online resources to share information 
about upcoming activities, opportunities 
to participate, and opportunities to 
provide input and feedback

http://www.freightatl.com/
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STAKEHOLDER ENGAGEMENT & COMMUNITY OUTREACH PLAN

NPU 
Presentations

NPU 
Presentations

COMMUNITY ENGAGEMENT

PHASE 4PHASE 3PHASE 2PHASE 1

Open 
House

Industry 
Insight 
Sessions

Walk & 
Talk Tour

Community 
Insight
Session

Study Advisory 
Committee 
(SAC)

Launch 
Website

Regional Freight 
Advisory Task 
Force (FATF)

Industry 
Insight 
Session

SAC

Open 
House + 
Pop-Ups

Update 
Storymap

FATF

PHASE 5

SAC

Update 
Storymap

FATF

SAC

JAN-MAY 2022 MAY  - JULY 2022 JULY - SEPT 2022 OCT – DEC 2022 JAN – MAY 2023

Launch 
Storymap

We 
are 

Here

SAC

Walk & 
Talk Tour

Community 
Insight
Session
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KEY FINDINGS: 
WHAT WE’VE HEARD & LEARNED SO FAR
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COMMUNITY & STAKEHOLDER 
FEEDBACK 
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ENGAGEMENT ACTIVITIES TO-DATE

Community Insight Session - 5/25

Industry Insight Session - 5/25

Walk & Talk #1 - 6/8

Virtual Public Open House – 6/22

Community Insight Session – 8/11

Walk & Talk #2 – 8/17

Walk & Talk #3 – 8/24
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KEY THEMES: COMMUNITY MEMBERS
• Trucks frequently drive through 

residential areas.

• Trucks encroaching in 
neighborhoods damage lawns and 
curbs, and create an unsafe 
environment for walking, kids 
playing outside, etc.

• Sidewalk gaps along some major 
roads, including truck routes, make 
it difficult to reach parks and 
other recreational areas by foot.

• Vehicles, including trucks, often do 
not yield to pedestrians and 
cyclists at intersections.

• The presence of so many trucks 
makes it feel unsafe and 
uninviting to walk and bike in the 
community.

• The effects of truck traffic and 
freight activity are not felt evenly 
across neighborhoods.
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KEY THEMES: INDUSTRY REPRESENTATIVES
• The proximity to major 

interstates, good housing options 
and community amenities makes 
NW Atlanta a great place for 
industrial businesses.

• An efficient truck route network 
can help maintain a competitive 
advantage, especially for 
businesses that use LTL shipping.

• The growth in residential 
development is prompting more 
complaints about truck traffic, 
noise, etc.

• Low clearances and weight 
restrictions on bridges pose 
challenges. 

• Some older industrial buildings 
cannot accommodate larger 
trailers.

• Some roadways have narrow lanes 
and tight turning radii that are 
difficult for trucks to navigate. 

• Road closures for filming and 
other events impact freight 
delivery and can lead to detours 
through residential areas.
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TRENDS IN INDUSTRIAL
DEVELOPMENT & JOBS
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BIG TRENDS IN INDUSTRIAL DEVELOPMENT
• Rapid growth of e-commerce 

sales and parcel delivery is driving new 
“first- and last-mile” options and 3rd-
party logistics companies

• Limited available space – record-
low vacancy - combined with high 
land values and strong demand for 
non-industrial uses challenge 
development and preservation of 
affordable industrial space

• Increasing mix of uses and growing 
residential density in/around industrial 
districts challenges mobility and 
efficiency of transportation system

E-Commerce as a Percent of Total Retail Sales1
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[1] CoStar
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INDUSTRIAL & 
FLEX INVENTORY[1]

25.5M
square feet of 
industrial space

1967
Average year built

34,200
Average size of 
building (sf)

[1] CoStar

TRANSFLOW 
Terminal
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NORTHWEST ATLANTA INDUSTRIAL REAL ESTATE TRENDS[1]

[1] CoStar
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TRANSITIONING LAND USES IN NORTHWEST ATLANTA (2000-2022)[1]

-3.8M
square feet of 
industrial space 
(after new 
construction)

15,600
multifamily 
units added

+4.8M
square feet of 
office space

+2.6M
square feet of 
retail space

INDUSTRIAL/FLEX AND MULTIFAMILY INVENTORY IN NW ATLANTA (2000-2022)

[1] CoStar
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WHAT INFLUENCES CONVERSION?

Obsolete 
Buildings Location

Land 
Values
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WHY IS IT IMPORTANT TO PRESERVE INDUSTRIAL LAND?

1. Support a growing economy
2. Support critical employment centers
3. Provide important local goods and services
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E-COMMERCE & DISTRIBUTION
INMAN YARD RAIL YARD

NEW WAREHOUSE

[2] Prologis
[3] Emsi

[3]

SALTBOX NW ATLANTA
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FOOD PROCESSING & DISTRIBUTION
[3]

[3] Emsi

FIRELIGHT COFFEE 
SUPPLY CHAIN

F I R E L I G H T  C O F F E E ,  S B  F R I E D M A N ,  E S R I
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VIDEO PRODUCTION & DISTRIBUTION
[3]

[3] Emsi

SUPPORTIVE SERVICES AND VIDEO PRODUCTION BUSINESS LINKAGES

G E O R G I A  F I L M  O F F I C E
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TRANSPORTATION NETWORK & 
INFRASTRUCTURE
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TRUCK ROUTES
• In Atlanta, truck routes were first 

established via an ordinance 
passed in 1955. Truck routes were 
last updated during the Cargo 
Atlanta Plan in 2015. 

• But local ordinances prohibit 
trucks on some of these routes 
and there are discrepancies 
between routes at different levels -
some regional or national routes 
are no longer City truck routes. 

• This plan will examine the current 
alignment of truck routes and 
recommend changes to best serve 
industry as well as surrounding 
communities.
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INFRASTRUCTURE CONDITION
• Roadways with heavy truck volumes 

generally have poor pavement 
condition, creating hazardous conditions 
for all roadway users.

• Low-clearance bridges and weight 
restrictions also limit truck travel in some 
areas. Low-clearance bridges have 
resulted in trucks backing up in traffic 
and re-routing, sometimes on undesired 
roads.

• Many intersections have tight corners 
and were not designed for modern 
heavy-duty trucks.
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SAFETY
• Examples of high-crash intersections:

• Bolton Rd at James Jackson Dr and 
Marietta Blvd

• Chattahoochee Ave at Collier Rd, 
Ellsworth Ind Blvd, and Howell Mill Rd

• Marietta Blvd at W. Marietta St/Perry Blvd

• Examples of high-crash corridors: 
• Donald Lee Hollowell Pkwy 
• Chattahoochee Ave 
• Northside Dr
• Ellsworth Industrial Blvd
• Huff Rd 

• This plan is examining improvements to 
help improve safety for all roadway users, 
including trucks, passenger vehicles, 
pedestrians, cyclists, and transit users.

COMMERCIAL VEHICLE (CV) CRASHES
2016-2020
900+ CV Crashes
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MULTIMODAL ACCESS
• A robust multimodal network – with good 

transit, sidewalk, and bike facilities – is 
important for the local workforce, particularly 
those without access to a vehicle.

• Multimodal access is also important for local 
residents to reach parks, shopping areas, 
and other destinations, particularly in areas 
where high truck traffic creates an unsafe 
and uncomfortable environment for walking 
and biking.

• This plan will identify opportunities to 
improve multimodal access to jobs, 
especially along transit routes in industrial 
areas, such as Chattahoochee Ave, Ellsworth 
Industrial Blvd, Atlanta Industrial Pkwy, 
Armour Dr, and Ottley Dr
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OPEN DISCUSSION &
NEXT STEPS



35 | Freight ATL: Northwest 

NEXT STEPS

• Review/Revise Draft Reports

• Review of Best Practices

• Inventory & Assessment

• Industrial Development & Jobs 

• Traffic Study Report

• Launch StoryMap

• Study Advisory Committee meeting –
October 19th 

• Collaborate on Draft Preliminary Ideas 
for Potential Recommendations

• Three Pop-Up events and a Virtual 
Public Open House in 
October/November
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CONTACT
FreightATL@AtlantaGA.Gov

FreightATL.com

Project Manager

Nate Hoelzel

nhoelzel@AtlantaGA.Gov

404.594.1531

IN PARTNERSHIP WITH 

PREPARED BY

mailto:FreightATL@AtlantaGA.Gov
http://www.freightatl.com/
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THANK YOU
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