
 

REQUEST FOR PROPOSALS  

Atlanta Regional Commission 

Communications and Marketing Support Services  

April 12, 2019  

The Atlanta Regional Commission (ARC) is requesting proposals from firms to perform 

communications and targeted outreach services to support the agency’s various messaging 

efforts and to provide strategic and tactical support to the agency’s Communications Group, 

which is part of ARC’s Center for Strategic Relations. 

ARC is seeking a firm with experience in public relations, targeted outreach, social media, crisis 

communications, and creative services to support these efforts. The firm’s work will be 

overseen and conducted in collaboration with ARC’s Communications Group. More information 

about ARC and scope of work can be found in Exhibit A (Scope of Work). 

ARC intends to enter into an agreement with the selected firm for the remainder of calendar 

2019, with an option to extend three 12-month terms provided that each party has fully 

complied with its obligations under the agreement and has maintained a performance standard 

acceptable to the other party during the prior term and the agreement has not been 

terminated.   

ARC intends to award the contract in May 2019 with an estimated budget of $47,000 from the 

start of the contract through December 2019. The successful consultant or team of consultants 

should be prepared to begin work immediately. ARC reserves the right to award all or part of 

the available funds for this project. Each task will be assigned by ARC’s project manager. The 

firm will bill for work provided on an hourly basis. 

Proposals should be limited to a total of no more than 18 pages, not including cover, table of 

contents, divider sheets, resumes, and cost proposal) and should include the following 

information: 

 

1. Name of the lead firm and sub-consultants, if any; 

2. Description of lead firm and any sub-consultant firm 

3. Point of contact (name, title, email address and phone #); 

4. Project Manager (name, title and phone number); 

5. Qualifications and technical competence; 



6. Case history or description of relevant experience on projects related to the Project 

Description; 

7. Three references with current contact information (name, title, email address, and 

phone #); 

8. Identification of specific personnel committed to work on the project and a description 

of their education and experience directly related to the Scope of Work. Provide one- to 

two-page resumes for up to 5 key staff as an appendix to the proposal; 

9. A proposed approach to accomplishing the work described in Exhibit A. 

10. A proposed project cost proposal in the format of Exhibit B to this RFP (not included in 

the page limit); 

11. Any other pertinent information including potential additional services beyond the 

scope of work. 

 

ARC will convene an evaluation committee composed of members of the Center for Strategic 

Relations who will make the selection. 

Based on the responses to this request, ARC may identify a short list of firms from the proposals 

received. Should it be determined that interviews are required, the shortlisted firms may be 

invited to participate in an interview process with the evaluation committee. ARC reserves the 

right to award this contract based on submittals received without interviews.   

The contract will be awarded to the consultant determined to be the most qualified to perform 

the work based on the following evaluation criteria:  

 

1. Qualifications and experience, including knowledge of ARC (40 percent) 

2. References (10 percent) 

3. Case studies/work portfolio (30 percent)  



4. Consultant’s proposed cost structure. The cost structure shall follow the format outlined 

in Exhibit B. (20 percent) 

 

Questions shall be received no later than Friday, April 19, 2019 and should be submitted in 

writing to Paul Donsky (pdonsky@atlantaregional.org). Pertinent information, including 

questions and responses from written questions will be posted on ARC’s website, 

www.atlantaregional.org, by April 26, 2019.  

ARC must receive an electronic copy of the proposal no later than 5 p.m. on May 3, 2019. No 

responses received after this date and time will be considered. 

The proposal shall be labeled: Communications and Targeted Outreach Support Services and 

delievered to pdonsky@atlantaregional.org. Proposals can also be mailed to the following 

address, though this is not required:  

Atlanta Regional Commission ATTN: Paul Donsky  

229 Peachtree Street, NE  

Suite 100  

Atlanta, GA 30303  

 

 

 

  

http://www.atlantaregional.org/
mailto:pdonsky@atlantaregional.org


EXHIBIT A 

SCOPE OF WORK 

Introduction  

The Atlanta Regional Commission is the regional planning and intergovernmental coordination 
agency that focuses on issues critical to the region’s success, including growth and development, 
transportation, water resources, services for older adults, and workforce solutions. ARC is 
dedicated to unifying the region’s collective resources to prepare the metropolitan area for a 
prosperous future. This is done through professional planning initiatives, the provision of 
objective information and the involvement of the community in collaborative partnerships.  

On any given day, ARC works with local jurisdictions and various regional partners to: 

 Plan new transportation options 
 Encourage the development of healthy, livable communities 
 Wisely manage precious water resources 
 Provide services for the region’s older adults and individuals with disabilities 
 Develop a competitive workforce 
 Provide data to inform leaders and decision-makers 
 Cultivate leaders to meet the region’s challenges 
 Coordinate with local first responders in preparing for a secure region 
 Engage the public on key regional issues 

The agency also serves as a regional convener, bringing diverse stakeholders to the table to 
address the most important issues facing metro Atlanta. 

ARC is governed by a 39-member board that consists of both elected officials and citizen 
members. ARC’s member governments are Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, 
Fulton, Gwinnett, Henry and Rockdale counties, and the city of Atlanta. 

Key Agency Programs 

Regional Planning 

ARC is responsible for developing and updating the Atlanta Region’s Plan, a long-range 
blueprint that details the investments needed to ensure metro Atlanta’s future success and 
improve the region’s quality of life. 

The 25-year plan, developed with ARC’s community partners and with robust public input, aims 
to “Win the Future” by providing world-class infrastructure, building a competitive economy 
and ensuring the region is comprised of healthy, livable communities. 

https://atlantaregional.org/transportation-mobility/transportation-planning/regional-transportation-plan/
https://atlantaregional.org/community-development/community-development-overview/
https://atlantaregional.org/natural-resources/water/metropolitan-north-georgia-water-planning-district/
https://atlantaregional.org/aging-health/aging-and-health-overview/
https://atlantaregional.org/workforce-economy/workforce-solutions-overview/
https://atlantaregional.org/browse/?browse=type&type=data-maps
https://atlantaregional.org/leadership-and-engagement/leadership-programs/leadership-development/
https://atlantaregional.org/community-development/community-preparedness/homeland_security_recovery/
https://whatsnextatl.org/
https://cdn.atlantaregional.org/wp-content/uploads/2018-arc-commission-roster-as-of-102218.pdf
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/cherokee-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/atlanta-region/county-profiles/clayton-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/cobb-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/dekalb-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/douglas-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/fayette-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/fulton-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/gwinnett-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/henry-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/rockdale-county/
https://atlantaregional.org/atlanta-region/county-profiles/atlanta-region/county-profiles/city-of-atlanta/
https://atlantaregionsplan.org/
https://atlantaregionsplan.org/world-class-infrastructure/
https://atlantaregionsplan.com/competitive-economy/
https://atlantaregionsplan.org/competitive-economy/
https://atlantaregionsplan.org/healthy-livable-communities/


The Atlanta Region’s Plan includes a $93.6 billion investment in transportation infrastructure 
through 2040 to improve mobility in the region and provide commuting alternatives. Key 
elements include a network of managed toll lanes, an expanded transit network, improved 
arterial roads and highway interchanges, and improved bicycle and pedestrian options. 

Through the agency’s Center for Livable Communities is responsible for a range of planning and 
programmatic initiatives in the areas of transportation and mobility, community development, 
water resources, and leadership development. Key activities include the development and 
maintenance of the Atlanta Region’s Plan, and development of the Regional Transportation 
Plan and regional Water Supply and Water Conservation Management Plan. The center assists 
local governments in the development of regional plans and programs and reviews local 
comprehensive plans and Developments of Regional Impact (DRI).  The center also produces 
data to inform ARC’s planning activities. 

Providing Services to Improve Quality of Life 

ARC supports healthy living and healthy aging throughout metro Atlanta by offering a range of 
services designed to ensure a high quality of life for people of all ages and abilities. For older 
adults and people with disabilities, ARC provides access to essential services such as 
transportation and in-home personal care. ARC’s Empowerline (formerly ADRC) website and 
call center helps residents navigate challenging life situations. 

ARC’s WorkSource Atlanta Regional offers services for businesses seeking a skilled workforce, 
including training and skills development for new and existing employees, assistance with 
employee recruitment, and data tools that provide insight into labor market trends. 
WorkSource Atlanta Regional also provides services for job seekers, including education and 
skills development. 

 

Target Audiences  

The Communications and Targeted Outreach Support Services contract will focus efforts on 

multiple audiences within the Atlanta region and will vary based on direction from ARC staff. 

Target audiences may include the general public, elected officials, ARC board and committee 

members, businesses and organizations, and government agencies. 

Scope of Work  

The consultant will provide ongoing communications and marketing support to the agency, as 

directed by the agency’s Communications & Marketing Group, which is part of ARC’s Center for 

Strategic Relations. This support may include the following services: 

 Participating in strategic communications planning sessions and preparing strategic 

communications plans 

 Performing project management services 

https://atlantaregionsplan.com/
http://atlantaregional.org/transportation-mobility/transportation-planning/regional-transportation-plan/
http://atlantaregional.org/transportation-mobility/transportation-planning/regional-transportation-plan/
https://northgeorgiawater.org/conserve-our-water/water-supply-and-conservation-plan/
https://atlantaregional.org/workforce-economy/workforce-solutions-overview/
https://atlantaregional.org/about-arc/business-services-finance/arc-business-opportunities/
https://atlantaregional.org/workforce-economy/services-for-job-seekers/job-training-education/


 Drafting written materials including blog posts, website language, video storylines and 

scripts, speaking points, and social media posts 

 Crisis communications counsel 

 Creative services, including the development of visual materials (e.g., posters, slide 

presentations, web banners, infographics) 

 Proactive media pitching 

 Media training of ARC leadership and subject matter experts 

Schedule  

The following schedule is anticipated for this project: 

 Contract awarded           May 2019 

 Ongoing Communications Support    May 2019 to Dec. 2019 

 Work completed      Dec. 2019 (option to extend) 

 

 

 



  

EXHIBIT B 

COMPENSATION AND METHOD OF PAYMENT 

 

Compensation – For the provision of communications and marketing support services, the 

Firms shall be paid on an hourly basis as listed on Exhibit B-1. 

Such hourly rates shall include the Firm’s overhead and profit and all direct costs incurred in 

connection with the provision of such communications and marketing services.  

All direct costs, outside of hourly rates, must be approved in advance by the contract’s project 

manager.  

Method of Payment – The Firm shall be paid monthly for services performed to ARC’s 

satisfaction hereunder. The Firm shall submit an itemized statement for work completed and 

the compensation to be received therefore, on a monthly basis, on a date to be determined 

and noted in the contract. ARC shall, subject to its audit and review of same, promptly pay the 

amount due for such services.  

  



EXHIBIT B-1 

RATE SHEET 

 

 

 

Title* Name Hourly Rate 

   

   

   

   

   

   

 

 

 

 

 

 

 

 

Please fill out the chart above to reflect firm’s rate structure for the 2019 contract year.  

 

 

 

 

 

 

 



 


