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ARC Technology Transition to DDS

Program/Function Date of Transition Comments

Reimbursement requests to DAS ✓ January 2019

Nursing Home Transition services (including 
Money Follows the Person)

✓ March 1

Information and Referral (ADRC) ✓ April 1

Medicaid/CCSP Intake ✓ April 1 

Options Counseling ✓ April 1

Non-Medicaid HCBS Intake ✓ July 1 

Aging Services Provider Network Partners July 1 Still need DAS to provide 
implementation and training on some 
functions, including invoicing

Other (non-DAS-funded) functions n/a Will continue using SAMS for non-DAS 
funded programs and no other 
system required by funder
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Objectives:

Overall quality assurance 
process

What we have learned?

What’s Next?



Quality 
Assurance 
Process

Transition from external vendor               
to internal Quality Team

• FY19 Monitoring timeline 

• Clear, transparent expectations

• Data analysis and reporting

• On-going guidance; Provider Network; 
Division of Aging Services (DAS)

Monitoring of Older American’s Act 
funded services



What we have learned.

• Team –skill sets aligned with work

• Regulations and tool revisions

• Food prep vendor

• Data analysis 

• Transportation vehicle inspections



Trends

➢ Georgia Applicant Processing 
compliance

➢ Engaged providers

➢ Shared best practice 

➢ System transition

➢ Sub-contractors

Technical Assistance

➢ Training

➢ Documentation

➢ File stewardship



FY20 
Monitoring

Monitor all ARC providers

Inspect provider monitoring documentation 
of their sub-contractors

Select a subset of sub-contractors for 
additional direct monitoring



What’s NEXT?

• Aging and Disability Resource 
Connection

• Evidence-based Programming

• Case Management

Internal Monitoring of 
direct services

• Stronger improvement lens on 
processes 

• Data Warehouse of measures

Quality Improvement 
strategies



What is the measurable impact of service provision?
What is the outcome that gets measured?
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➤ Key lessons:

✦ Lifelong Communities require good planning and 
forethought

✦ Most of the region’s communities are not Lifelong 
Communities

✦ Accessibility must be comprehensive and 
community wide

➤ Focus areas developed – LLC Framework

✦ Promote housing and transportation options

✦ Encourage healthy lifestyles

✦ Expand access to services 

Lifelong Communities Origins: 
the Charrette



LLC Framework Core Principles

➤ Connectivity

➤ Pedestrian Access and Transit

➤ Neighborhood Retail and Services

➤ Social Interaction

➤ Diversity of Dwelling Types

➤ Healthy Living

➤ Consideration for Existing Residents



• Connected housing, neighborhoods, stores, and services.

• Transportation options to move around. 

• Places and opportunities for social interaction.

A lifelong community has…



Varying shapes, sizes, and price points. Universal design.

Housing



Awareness of and access to services and information we need.

Info & Services



Healthy Living Opportunities

Green spaces, community centers, and healthy lifestyle options.



This Photo by Unknown Author is licensed under CC BY-SA

ARC’s Role in Lifelong Communities

➤ Convene communities regularly in a learning exchange

➤ Support communities and partnership

➤ Assist with research and framing issues

➤ Provide resources

▪ ARC Policy Briefs

▪ Lifelong Community Assessment Survey

▪ Lifelong Communities Handbook

▪ Links to non-ARC resources as relevant

✦ Funding opportunities

✦ Learning opportunities

http://baleike.eus/komunitatea/Zumaiako%20Herri%20Eskola/1454018120833
https://creativecommons.org/licenses/by-sa/3.0/


Different Names, Overlapping Goals

➤ Many different names with similar ideas

▪ Smart Growth

▪ New Urbanism

▪ Age-Friendly Communities

➤ Many organizations working towards goal

▪ World Health Organization (WHO) Age-friendly: 
www.who.int/topics/ageing/en/

▪ AARP Age-friendly: www.aarp.org/livable-communities/network-age-
friendly-communities/info-2014/an-introduction.html

▪ AARP Livable Communities: www.aarp.org/livable-communities/about/

▪ American Planning Association (APA) Aging and Livable Communities 
(emerging): www.planning.org/resources/ontheradar/aging/

http://www.who.int/topics/ageing/en/
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/an-introduction.html
http://www.aarp.org/livable-communities/about/
http://www.planning.org/resources/ontheradar/aging/


Policy Briefing:
Lifelong Communities That Work 
for Every Age & Ability



To Access Additional Policy Briefs

➤ Visit ARC’s website www.atlantaregional.org 

▪ “Advocating for Lifelong Community Options” page: 

✦ https://atlantaregional.org/aging-health/lifelong-communities/advocating-for-
lifelong-community-options/

▪ “Aging & Health Planning” page:

✦ https://atlantaregional.org/aging-health/aging-health-planning/aging-health-
planning/

➤ Click on “policy briefs” hyperlink

https://atlantaregional.org/aging-health/lifelong-communities/advocating-for-lifelong-community-options/
https://atlantaregional.org/aging-health/aging-health-planning/aging-health-planning/








Questions? Comments?
Email Katie @ KPerumbeti@AtlantaRegional.org


