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Stakeholder Engagement

The Freight Cluster Plan process included opportunities for local input and 
feedback on the challenges and needs related to freight movement and 
logistics. At the beginning of the study process, a Stakeholder and Out-
reach Strategy was prepared that identified activities designed to engage 
a cross section of local government agencies, freight and logistics compa-
nies, and business organizations. The strategies coincided with key mile-
stones in the process, and input received informed decisions that led to 
final recommendations for the Plan. Several outreach activities were con-
ducted that involved close to 100 stakeholders. The following summarizes 
stakeholder engagement activities completed during the study process.

• Steering Committee: At the beginning of the study process, a Steering 
Committee was formed and tasked with providing input into the identi-
fication of needs and proposed solutions. The Committee consisted of 
representatives from the counties and municipalities represented by the 
AACIDs, H-JAIA, private freight stakeholders, local business represen-
tatives and development advocates. The Steering Committee met four 
times during the process. Formal presentations were made during each 
meeting covering topics of key milestones in the study process. Written 
summaries of each meeting were prepared that included input received 
from Committee members. The first three meetings were held in-person. 
The final meeting was held virtually due to the COVID-19 pandemic.

 » Meeting 1 - April 18, 2019: A kickoff meeting and bus tour of the 
study area introduced the project to Committee members, including a 
description of the project tasks and schedule. Members of the Project 
Management Team also participated. The agenda included a detailed 
overview of the study background, description of project tasks, the 
project schedule, and deliverables followed by an input session and 
tour of the study area. Figure 1 depicts the bus tour.

 » Meeting 2 - October 24, 2019: The focus of this meeting was to high-
light the Inventory and Assessment of Existing Conditions task. The 
agenda included a summary of ongoing engagement activities, Traffic 
Study details and freight corridor volumes, key challenges and oppor-
tunities, and potential project types for candidate corridors. A small 
group breakout session was conducted to focus on potential project 
types and corridors that could benefit from improvements (Figure 2).

 » Meeting 3 - February 11, 2020: This meeting included a presentation 
of potential project types to be considered with specific location pos-
sibilities. The agenda included detailed summaries of growth corri-
dors and intersections, and the process for determining improvement 
opportunities. Draft proposed projects were presented for feedback 
(Figure 3).

 » Meeting 4 - July 8, 2020: This meeting included a presentation of the 
draft recommended projects. The agenda included a discussion on 
how input was addressed, prioritization and funding strategies, and 
projects by category.  

The Steering Committee was comprised of representatives of the agencies 
and organizations listed in Table 1.

TABLE 1: Steering Committee Representation

Aerotropolis Alliance City of Hapeville GDOT

City of College Park City of South Fulton
Georgia Motor Trucking 

Association

City of East Point Clayton County H-JAIA

City of Forest Park Fulton County

• Project Web Page and Branding: A project web page was created to 
post general information about the study process. Posts included the 
project schedule, meeting presentations, the video and podcasts, and 
draft and final deliverables. The web page was added to the AACIDs 
web site and was used to inform the public as the study evolved. Social 
media was also used by the AACIDs to communicate study information. 
In addition, a project logo was created to brand the study and was in-
cluded on all study materials.

• Project Video: An educational video describing the purpose of the 
Freight Cluster Plan was produced and included an overview of freight 
related issues in the study area. Visuals including freight traffic and park-
ing challenges within the study area, and examples of goods shipped by 
freight were incorporated to ensure the viewer understood the reason 
for the study. The video was made available on several online platforms 
including the Aerotropolis web site, Facebook, YouTube, and others. The 
video was also shared with Steering Committee members for posting 
on local web sites and social media. In addition, the video was shown 
during various project meetings.

• Podcasts: A series of podcasts were produced to highlight details of 
the study process and tasks. The podcasts tell a story of each specific 
phase of the work, how the tasks have been executed, and highlighted 
the data used to process the findings and recommendations. Subject 
matter experts from the AACIDs, consultant team members, logistics 
organizations and transportation agencies participated. The podcasts 
were posted to the project web page and shared with Steering Commit-
tee members for posting on their online platforms. The podcast topics 
are highlighted as follows.

 » Podcast 1 - Education and Awareness: Discussions focused on re-
gional freight movement in the Atlanta area and the importance of 
freight planning within the footprint of the Aerotropolis.

FIGURE 2: Steering Committee Presentation during Meeting 2

FIGURE 3: Activity during Steering Committee Meeting 3

FIGURE 1: Steering Committee Bus Tour
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 » Podcast 2 - What Are We Hearing?: Discussions centered around 
how feedback was gathered during the process and themes evolving 
from the outreach activities (Figure 4).

 » Podcast 3 - Best Practices, Emerging Technologies: This discussion 
focused on how technology can improve freight movement in the 
study area and potential solutions that can be applied in the Aero-
tropolis (Figure 5).

• Freight Forum: A freight forum was held on August 22, 2019 (Figure 6) 
and included private freight stakeholders, transportation agency staff 
and workforce development representatives. The forum presented in-
formation about the freight study followed by a facilitated discussion 
on what types of projects the AACIDs can implement to help improve 
freight operations. A breakout session allowed participants to identi-
fy specific locations with freight movement challenges and potential 
solutions. A summary of the feedback received during the forum was 
prepared and shared with the Project Management Team and Steering 
Committee members. Interactive questions through Mentimeter were 
used to gauge how attendees felt about freight in the Aerotropolis area 
and how to respond to challenges. Results from these questions are 
shown in Figures 7 and 8. An example of input from the mapping activ-
ity is shown in Figure 9 on the following page.

• Stakeholder Interviews: A total of 13 interviews were held with a mix 
of public and private freight professionals and advocates who have an 
interest in the process and outcomes of the Freight Cluster Plan. The 
purpose of the interviews was to gather input on freight-related trans-
portation challenges, facility operations, and trends in the logistics and 
supply chain industry that are impacting freight movement. Separate 
lists of questions were prepared for the public and private sector, and 
interviews were conducted in person and by phone. In addition, a dis-
cussion was held with a law enforcement representative in the Aero-
tropolis area to determine if unauthorized truck parking is an issue. 
Based on the feedback received, the project team prepared a common 
themes report to highlight problematic corridors and other challenges, 
and potential solutions, including technology. The agencies and organi-
zations that participated in the interviews are identified in Table 2.

FIGURE 6: Project Team Members Lead Breakout Session at Freight Forum

FIGURE 8: Interactive Polling Question #2 - Project Prioritization Criteria

FIGURE 7: Interactive Polling Question #1 - Potential to Benefit Freight

FIGURE 5: Podcast 3 - Best Practices, Emerging Technologies (Pictured from left 
to right: Matt Markham, Georgia Center for Innovation of Logistics; Keli Kemp, 
Modern Mobility Partners, Inga Kennedy, PEQ, Marc Plotkin, GDOT TMC Manager) 

FIGURE 4: Podcast 2 - What Are We Hearing? (Pictured from left to right: Natalie 
Tyler Martin, Duke Realty; Erin Thoresen, Gresham Smith; Inga Kennedy, PEQ)
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• Truck Driver Intercept Surveys: To better understand the challenges of 
freight activity in the study area, the project team conducted a survey 
of truck drivers with the support and participation of area companies 
to obtain feedback on their experiences driving to and through the area 
(Figure 10). A total of 42 truck drivers were surveyed at Dick's Sport-
ing Goods, Amazon, Kroger, and Southeastern Freight Lines, primarily 
during staging times. The surveys were administered by retired truck 
drivers. The completed surveys were input into an online survey tool, 
and a summary was produced. Survey questions focused on specific 
roadways and intersections that present challenges for moving through 
the area, traffic flow problems, and access to parking.

TABLE 2: Stakeholder Interview Participants

Public Sector Interviews Private Sector Interviews

City of East Point Atlanta Air Cargo Association

City of College Park Metro Atlanta Chamber

City of Forest Park Elite Logistics

City Hapeville Norfolk Southern

City of South Fulton Truck Specialized Parking Services

Clayton County

Fulton County

H-JAIA

• Community Stakeholder Meeting – July 29, 2019: A virtual meeting 
was conducted for local community leaders and stakeholders to provide 
an overview of the study process and introduce final draft recommen-
dations. Invitees included local chambers of commerce and business 
organizations, air cargo representatives, and logistics specialists. The 
meeting agenda included an overview of the project background, key 
findings of existing conditions, summary of draft recommendations and 
an opportunity for feedback from participants.

• Freight Advisory Task Force: To engage stakeholders on a regional 
level, the project team gave three presentations to the Atlanta Regional 
Commission's (ARC) Freight Advisory Task Force (Figure 11). Two pre-
sentations were in-person while the final presentation was virtual due 
to the COVID-19 pandemic.

 » May 17, 2019: This presentation provided an overview of the plan's 
process and a progress update on the best practices review and ex-
isting conditions analysis. 

 » November 20, 2019: The second presentation provided an overview 
of the stakeholder engagement process and its key findings through 
that point in time. It also illustrated the origin-destination analysis 
for the Inventory and Assessment of Existing Conditions using Street-
Light data. 

 » June 3, 2020: This presentation was originally scheduled for March 
19, 2020 but was postponed due to the COVID-19 pandemic and re-
scheduled as a virtual presentation in June. This presentation gave an 
overview of the draft recommendations and their breakdown by cat-
egory as well as the project prioritization framework utilized for the 
plan's development of the financially feasible short-term action plan 
and long-term vision project recommendations.  

• AACIDs Board Meetings: To keep AACIDs leadership informed through-
out the process, the project team gave a presentation to the board on 
October 21, 2019 to provide a progress update. The project team will 
give a second presentation to the board at the conclusion of the plan-
ning process to present key outcomes and recommendations prior to 
the plan's adoption.

FIGURE 10: A Volunteer Conducts a Trucker Intercept Survey

FIGURE 11: Freight Advisory Task Force Presentation

FIGURE 9: Freight Forum Map Ideas
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From these different stakeholder engagement efforts, challenges and 
solutions were identified to further freight in the Aerotropolis. A sample of 
key challenges and potential solutions is listed below:

Key Challenges

• The mixing of traffic and roadway types - freight vehicles using the 
same streets as residential and commercial traffic

• General perception that there is more truck traffic and congestion 
during peak hours

• Rapid growth of e-commerce, which is putting more smaller freight ve-
hicles on roadways

• Lack of coordination between carriers

• Time of day for delivery

• Lack of sufficient turning radii and balancing with pedestrian safety

• Left-turn maneuvers and timing for trucks

• At-grade railroad crossings blocking roadways

• Lack of available truck parking locations around warehouses and distri-
bution centers and along freight corridors

• Dwindling workforce - growing driver shortage; workers lack training

Potential Solutions

• Consideration of warehouses when planning roadway improvements

• Signal preemption

• Signal coordination, timing, and phasing

• Expansion of transit to help reduce congestion

• More consistent zoning and enforcement across jurisdictions

• Better coordination of pick-up and delivery schedules

• More truck stops

Once challenges and solutions were identified, the project team produced 
several materials to refine the final project recommendations and to solicit 
feedback from the Steering Committee. This primarily had to be achieved 
through virtual means due to the COVID-19 pandemic, and the project 
team utilized public engagement technology to gain feedback on the pro-
posed recommendations. A Wikimap allowed committee members to log 
in through their email address and provide comment on each recommen-
dation to the project team on whether each recommendation captured 
appropriate elements or if some improvements needed to be added or 
removed (Figure 12). 

Finally, to communicate proposed investments and recommendations to 
partner jurisdictions within the AACIDs, the project team produced part-
ner jurisdiction presentations for AACIDs staff to present to local city and 
leadership to gain buy-in and help them understand proposed recommen-
dations and investment within their respective boundaries (Figure 13). 

These presentations were developed for the following partner jurisdic-
tions where multiple recommendations were made:

• City of College Park

• City of East Point

• City of Forest Park

• City of South Fulton

• Clayton County (unincorporated)

Plan Presentation - College Park

October 2020

FIGURE 13: Cover Slide for Partner Jurisdiction Presentation - City of College Park

FIGURE 12: AACIDs Freight Cluster Plan Wikimap of Recommendations


