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Performance Measures

DELIVERABILITY                             :
• Financial Plan
• Documented Project Support
• Project Readiness – Schedule, Environmental 

Impacts
• Regional Integration

PERFORMANCE 
IMPACTS:

• Transit Trips
• Transit Reliability
• Increased Useful Life
• Elements to Improve                    

Safety / Security / 
Environment

MARKET POTENTIAL:
• Existing/Projected Population Density
• Existing Population – Communities of 

Interest
• Existing Employment Density
• Existing Low Wage Employment Density
• Existing/Planned Land Use Mix                      

(+/- Community Impacts)
• (Re) Development Potential

Deliverability
Performance 

Impacts

Market Potential 

COST EFFECTIVENESS:
• Cost per Point



P r o j e c t  R e v i ew,  E v a l u a t i o n  a n d  T i e r i n g



3
14

3
13

77
20

0
3

93
61

4
3
3

0 10 20 30 40 50 60 70 80 90 100

Cherokee
Clayton
Coweta

Cobb
DeKalb

Douglas
Fayette
Forsyth
Fulton

Gwinnett
Henry

Paulding
Rockdale

Total Projects by County

5.64%

28.72%

25.13%

4.62%

52.82%

22.56%

21.54%

18.46%

9.74%

6.67%

District 1

District 2

District 3

District 4

District 5

District 6

District 7

District 8

District 9

District 10

Percentage of Projects by District

4



195 
Total Projects 

Submitted

190
Projects 

Reviewed/Evaluated

77
Tiered Projects

14
Project Sponsors

37
High Capacity 

Expansion Projects

102 Expansion
57 Enhancement
31 State of Good 

Repair

1,015 
Miles of Transit 

Expansion

39 
Systemwide Projects or 

Area-wide

DRAFT

DRAFT

DRAFT



Complete 
initial 

review and 
evaluation 

process

Review 
results with 

project 
sponsors

Initiate the 
system-

level 
evaluation 

process

Present 
draft at the 

ATL 
Planning 

Committee 
Meeting 

September 
20

Present 
draft at 10 

district 
public 

meetings 
October

Present 
results of 

public 
meetings at 
ATL Board 
meeting 

November

Present 
final draft 

plan to ATL 
Planning 

Committee 
December

Present 
final plan to 
ATL Board 
December

N e x t  S t e p s  T i m e l i n e



Thank You.
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Lori Sand

404.893.6130 (office)

lsand@atltransit.ga.gov

www.atltransit.ga.gov

http://www.srta.ga.gov/
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