
Community 
Engagement and 
Arts and Culture



Vision Mission
Communities that have been excluded from the 
planning process are co-creators, fulfilling 
community desires through their own social, 
artistic, and cultural practices.

To reimagine community engagement by 
embedding arts and culture within our work, 
centering historically excluded groups, to 
improve community outcomes and quality of life.



Core Values

• Who benefits or who has 
benefited in the past?

• Who is harmed or has 
been harmed in the past?

• Who is being centered?

• What are the intended 
outcomes, what is the 
actual impact, and are 
these meaningful?

• If not, what must we 
change?

• How does this effort 
challenge the status quo?

• Who is leading this effort?
• Who holds power in this 

relationship, and how is it 
being exercised?

• To whom are we 
accountable, and how?

Equity Curiosity Co-Design



Program Evolution

• Leadership program was 
separate from ARC's core 
functions

• Focus on information 
sharing and networking, 
less on impact

• Disrupted by the 
pandemic

• Emphasize participant 
diversity of contribution 
and lived experience

• Prioritize artist and 
creative involvement

• Foster cross-sector 
collaboration (artists, 
planners, policymakers) 

• Partner with community-
based organizations on 
arts and culture-focused 
community planning
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PARTICIPANTS

PEOPLE OF 
COLOR

MONTHS

DISTRIBUTED TO 
ARTISTS AND 
COMMUNITY-BASED 
ORGANIZATIONS

33

75%

4

$12,500

2022 Arts Leaders of Metro Atlanta



Community Partners

Project 02Alif Institute We Love 
Buford Highway

Ballethnic 
Dance Company



Alif Institute
Alif Institute is a nonprofit education, culture, 
arts and enrichment center with a mission to 
foster understanding and appreciation of 
Arab cultures.



Project Goals

Project 02Development and 
connection of the Alif 
Institute property near  
the Peachtree Creek 
Greenway

Other temporary or 
permanent interactive 
experiences along the 
Greenway adjacent to 

the Alif property

Artist activation of the 
Peachtree Creek 

Greenway near the Alif 
Instiute facility











Ballethnic 
Dance Company
Ballethnic Dance Company is a professional 
ballet company that creates visibility for 
Black and Brown dancers who, in spite of 
proper training, are overlooked. 



Project Goals

Project 02Increased connectivity 
to Main Street, MARTA, 
and proposed AeroATL 
Greenway

Increased visibility and 
awareness in East Point 

and Aerotropolis

Increased capacity and 
impact as an arts-

centered community 
gathering space









We Love 
Buford Highway
We Love Buford Highway preserves the 
multicultural identity of Atlanta’s Buford 
Highway and sees its people as the 
epicenter for advocacy and impact where 
immigrant communities thrive for 
generations.



Project Goals

Project 02Make immigrant stories 
accessible to the 
corridor and its 
communities.

Collect data to measure 
impact of art-based 
community project.

Engage individuals with 
a creative and 

innovative display of 
stories. 











Positive Takeaways

Deepening 
Relationships with 
Artists and 
Organizations in 
Underrepresented 
Communities

Reinforcing 
Cross-Sector 
Collaboration as a 
Model for Planning 
and Engagement

ARC is Learning By 
Doing and Applying 
Lessons Learned in 
our own Practices



Areas for Improvement
Narrower project 
scope with specific 
deliverables

More preparation 
and involvement 
with Community 
Partners

More time for 
networking and 
learning about 
what ARC does

Clearer advance 
communication 
about program 
content, structure, 
and expectations

Provide direct 
opportunities for 
implementation

Clearer 
communication of 
project roles and 
responsibilities



Opportunities for Growth

Include direct 
opportunities for 
community 
engagement

Focus on artists 
with a civic practice

Assign ARC staff 
to project teams 

Ensure Community 
Partners have staff 
in ALMA and on the 
project team

Expand program 
length with 
increased stipends

Train artists on ARC 
procurement 
process and make 
professional 
connections



• Partner with community-based 
organization led by/serving 
underrepresented community

• Prioritize arts and culture-led 
planning and engagement for 
greater diversity of ideas and 
participation

• Boost cross-sector learning and 
collaboration by including ARC 
project manager and 
Community Partner staff in 
ALMA and project design teams

Looking Ahead to 2023
Integrating Programs for Greater Impact

Practice co-design 
as engagement
ARC challenge ourselves 
fundamentally to rethink and 
redefine community 
engagement:

• Always start from co-design 
(power to and power with vs. 
power on/over)

• "Learn by doing" with artists 
and Community Partners to 
make decisions with 
community members that 
increase equitable 
relationships and outcomes

ARC sets up initiatives for success 
and relevance by taking action to:

• Facilitate direct conversations 
and connections with LCI 
sponsors and other funders

• Tie project implementation to 
other ARC-funded plans and 
projects

• Simplify procurement and 
contracting processes

• Provide vendor training and 
assistance

Apply and expand 
ALMA framework 

Lean into project 
implementation



Your 
Support is 
Needed

Get Clear about Equity

Ask us about Obstacles

Clear the Obstacles

Hold us Accountable

Amplify our Impact



"Interdisciplinary teams are magic. 
Having diverse perspectives enhances the final project 

and challenges your preconceived notions about the end 
result. It taught me to enter with no expectations, listen, 

and value the process as much as the outcome.” 



Thank You
Marian Liou

Director, Community Engagement and the Arts
Community Development Group

MLiou@atlantaregional.org


