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What is the 
Regional 
Leadership 
Institute?

Started in 1991

1 week intensive leadership development 
program in Savannah, GA

50 leaders across sectors and 10 county 
metro region

Over 1450 alumni



Learn from regional and 
national experts about 

key policy issues



• Enhance leadership skills
• Build strategies for collaboration
• Identify areas for collaborative impact



• Expand regional 
network of leaders

• Make life-long 
connections

• Identify opportunities 
for regional 
collaboration



Curriculum 
Changes

Race, Equity and 
Inclusion

• Formal Training
• Historical Overview
• Contextualizing Data

Leadership 
Challenges and 
Successes

• Share best practices
• Address real-world 

challenges in real 
time

• Enhance network 
and development 
professional 
resources



Reflections from 
RLI 2019 Alumni

Carmalitha Gumbs
Councilmember
City of South Fulton

Milton Dortch
CRC member
Associate Broker
Stowers & Company
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