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@ Strategic investments in people, infrastructure,

- - mobility, and preserving natural resources.

Mission hane ’

Foster thriving communities for all within {@; Regional services delivered with operational

the Atlanta region through collaborative, =4’ excellence and efficiency.

data-informed planning and investments. Diverse stakeholders engage and take a
regional approach to solve local issues.

Va lu €5 ﬂ[@ A competitive economy that is inclusive,

Excellence | Integrity | Equity innovative, and resilient.
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Existing &
Programmed Trails /
Bike Facilities (2025)

' Existing trails: 770 miles

' Existing Protected Bicycle
Lanes: 26 miles

' Programmed trails: 228 miles

' Planned trails: 4,000+ miles
' Nearly $4 Billion in MTP

Existing_Facilities

Facility type
Protected Bike Lane

Unprotected Bike Lane

Multi-Use Trail (Greenway)
— — — — Multi-Use Trail (Sidepath)

Park Trail

Programmed Facilities

Peachtree
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Regional Trail Vision

Make walking and bicycling
safe, comfortable, and
convenient

Follow optimum desire lines
as closely as possible

Connect and cross through
municipalities

Have a high- and uniform-
quality throughout the
route
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Presenter Notes
Presentation Notes
At ARC’s level, we are focused on COMPLETING a regionally connected network of trails and bicycle facilities.�We’re closer than you might think.  �There are some key confluence points and missing links, but we’re getting there.
In the activity centers, we need finer grain networks for people to pedal their final mile.


A :c Trail + Bike Plans

3 Study
Focus

Areas, REGIONAL
One

Vision

SUBREGIONAL

CORRIDOR

The vision of this plan is to make the
Atlanta Region one of the most connected
and safest regions in the United States for
walking and bicycling, utilizing active
transportation to improve mobility, safety,
and economic competitiveness for
residents and communities.



Regional Trails Initiative

! Regional Trail + Bicycle Facility Network Plan
Comprehensive regional vision for 19-county MPO

I South Metro Trail + Bicycle Facility Plan
Deeper study of 6-county area of Regional Trail
Plan; identifies specific alignment options and
Implementation pathways

! Flint River Trail Plan
Master trail plan for quarter-mile-wide corridor
centered on Flint River from headwaters in East
Point to the southern edge of Spalding County

I Budget: $3,500,000 total for all three plans

I Timeline: Kickoff in April, work will take 18-24 South Metro Planning Area
months
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Trails - Connecting the South Metro

I Plan: Three trail/bicycle
plans that will create the
long-term vision for the
Flint and trails across
South Metro

I Build: Trail segments
on the Flint River Tralil
that can be accelerated
In the near term
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I Convene: Bringing together
leadership in support of the Flint
and trails across the South Metro
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INPUTS FLINT RIVER CORRIDOR PLAN

CATALYST
. PROJECTS
(Existing and Planned) ; * TRAIL
+ PARKS +
+ :.% CONSERVATION
: (=)
. STAKEHOLDER
+ COST +

CONSERVATION +
OPEN SPACE
(Existing and Planned) +
High Value

PHASING

o

‘i
PUBLIC FEEDBACK
EQUITY
» HOW DOES THIS
TRAIL BENEFIT ALL
(DISPLACEMENT
TRAILS + PEDESTRIAN / STRATEGY +
BIKE CONNECTIVITY
{Existing and Planned) ECONOMIC
DEVELOPMENT)
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Flint River Study Area

* Flint River Trail corridor is 40
miles from the headwaters in
East Point to the boundary of the
Metro area at Spalding County

* The study area will encompass
the Flint River corridor extending
a half mile on either side of the
river, and will span portions of
Fulton, Clayton, Fayette, and
Spalding Counties

Lake City

Clayton County
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Flint River Corridor Early Tasks
and Actions:

* Planreview

* Resource analysis

* Landscape analysis

* Preliminary alignment study
 Sub area definition

* Branding
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UNDERSTAND & LEARN

DEVELOPMENT
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Regional and South Metro Trail and
Bike Plans: Overview of Tasks

EXISTING CONDITIONS &
NEEDS ASSESSMENT

©
SHOMONCMC)

3.1 Plan Review 3.2 Trail Data 3.3 Latent 3.4 Regional 3.5 Existing
(Up to 43 plans) Collection & Demand & Trends Conditions
Assessments Advanced Report

Analyses
%

o LITERATURE REVIEW &
PEER REGION COMPARISON

[

4.1 Peer Region 4.2 Literature Review
Comparison & Economic
(Up to 5 peers) Development
Best Practices
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& Goals Facility Specific Framework ‘ Network & Node

Goals Development

e

6 VISION, GOALS & POLICIES 0 ASPIRATIONAL NETWORK &

NODE RECOMMENDATIONS

— AE —

5.1 Vision 5.2 Trail & Bicycle 5.3 Policy 6.1 GIS Aspirational 6.2 Accessible 6.3 Creative

Maps & Digital Storytelling
Story Map (zine or short story)




A > Regional and South Metro Trail and
A Bike Plans: Overview of Tasks

PERFORMANCE, EVALUATION & PRIORITIZATION
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7.1 Performance 7.2 Household & 7.3 Network 7.4 Segmr-;-ﬁi Scoring & 7.5 TIP Cookbook
Metrics & Targets Community Metrics Evaluation Prioritization Recommendations
(Priority Project Lists)
1

v v

0 | 0 2040 NETWORK RECOMMENDATIONS &
| FUNDING STRATEGIES e ANE LA ODETNIG
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8.1 Regional 8.2 Sub-Area 8.3 South Metro 9.1 2040 Network Maps 9.2 Financial Model Fiscal Impact
Strategies Strategies Strategies (Existing Fiscal & Funding Scenarios of Growth
Constraints vs. (Existing vs. Analysis
\ Additional Funding) Additional Funding)




A .c Regional and South Metro Trail and
Bike Plans: Overview of Tasks

COST ESTIMATES & DELIVERABILITY
10.1 Deliverability 10.2 Regionwide 10.3 South Metro Project
Risks (Risk Register == @ Cost Estimates =% @ Application & Delivery
Matrix) {Per Mile & by Segment) Playbooks (6 counties)
___ m— -
ACTION STEPS & RELATED RECOMMENDATIONS

_"\\l

11.1 Roles & 11.2 Local Government 11.3 Zoning & 11.4 South Metro Economic
Responsibilities Guidanne & Programs Land Use Development Playbook
4
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FINAL PLAN DOCUMENTATION & COMMUNICATION
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, b 12d South Metro
12a Executive Summary | 12b Maps & Posters 12c Digital Summary Executive Summary 12e South Metro Maps 12f South Metro Digital | 12g Data & Final Files |

(Print) (Print) (Story Map / Dashboard) Pring A Posters (Priev) Summary (Story Map / (All formats) |
_ 30copies 5 copies hi Dashboard) ),

—_— e e




Planning Leadership Structure

Flint River Plan South Metro Plan Regional Plan

Open Regional Active Transportation Roundtable

Invite

Staff + Flint River Trail South Metro Trails

Invited Community + Implementation Community + Implementation
Leaders Sub-Group Group

Elected Flint River Trail South Metro Trails ARC Board /
Officials Elected Officials LEEdETEhip Alliance

TAQC

Sub-Committee (SMTLA)



South Metro Trails Leadership Alliance

i Collaboration to bring more bike and e
pedestrian infrastructure to South Metro i 7

I Key stakeholder group for South Metro
and Flint River Trail Plans

i Comprised of county commission chairs
and mayors from South Metro. Fifteen
attended the first meeting in October.

1 GDOT board attended

I Convened and facilitated by ARC and
Aerotropolis Atlanta Alliance

i Meeting three more times in 2026

I Next meeting: April 1, 2026 e

“We can no longer continue to work in silos. We must work together.”

-- Alieka Anderson-Henry, Chair
Clayton County Commission
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Coordination with other Planning Efforts

MTP and CTPs

! Metropolitan Transportation Plan (MTP)
* Q12026 — Q1 2028

! Clayton CTP
- Q4 2025 - Q2 2027

! Fayette CTP
- Q4 2025 - Q2 2027

I South Fulton CTP
- Q22026 — Q4 2027

! Other CTPs in Region
* Atlanta, North Fulton

CTP: Comprehensive Transportation Plan

GDOT

! Rural Active Transportation Plan

* Finishing 2026

! Urban Active Transportation Plan

* Q4 2026 — Q3 2028
« $3.3M across all MPO areas in state
« Complete Streets Technical Assistance

! ARC + GDOT - coordinating to minimize

duplication

* GDOT will only be covering state routes / ARC will
focus on all other facilities
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