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Today’s Agenda

01  Results of Discussion Questions (May TCC)
02  Task 2: Engagement
03  Task 5: Needs Assessment

04  Coming up Next



lllustrative Schedule 2026 2027 5058

Q1 | Q2 | Q3 | Q4 Q1 | Q2 | Q3 Q4 | Q1 | Q2

- Flexible Task 1 — Project Management
Deadline Task 2 — Engagement and Outreach n--u-----
- Fixed Task 3 — MTP Framework ---n

Deadline Task 4 — Fiscal Constraint Tool ----n
o

: Task 5 — Needs Assessment
O Deliverable

Task 6 — Scenario Development --n-
L

Task 7 — Project Selection

e
Task 8 — Modeling ------n

Task 9 — Documentation

Key Deliverables Socumentation

Project Management Plan Scenario Planning Summary <2055 MTP
Public Engagement Plan System Performance -TIp

MTP Framework Fiscal Constraint Tool *AQ Conformity Determination Report
I «Public Engagement Report

Financial Plan & Projects -Executive Summary
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Which parts of the MITP are most important to you? (Select all that apply)

9 )
13
11
o 9
4 4

MTP Framework Scenario Call for Projects Project
Planning Evaluation

Financial Plan Engagement Performance Reporting
Measurement




MTP outcomes require tradeoffs - not all projects can be funded. \When tensions
between priorities arise, what approaches are most appropriate? Pick 2.

(
10
5 -

Maximize regional benefit, even if some Respect local preferences, even if regional  Direct resources to the greatest needs Pricritize selections that generate the
jurisdictions benefit more than others outcomes are less uniform regardless of location greatest return on investment

14

Direct resources to ploces that have
historically received fewer imestments




When it comes to dllocating transportation funding, what are your biggest
priorities?

(20 N

Prioritizing and funding large projects Spreading funding across a range of larger
and smaller-scale projectsfprograms

focus on smaller-scale projects and funding
categories

Al ><oreat.cco. A



How should the MITP primarily address traffic congestion and travel efficiency
given constrained resources and competing priorities? (Select two)

/

17

Focus investments on the most Spread resources evenly ocross Invest in copacity projects (such Prioritize lower-cost operational
critical corridors the region widenings) to oddress congestion \ strategies before adding roodway  options to reduce mnga&y

copacity

19 \

Invest in transit and multimodal

Focus on maintaining the existing
transportation system &
infrastructure



How should the region consider maintenance during the MITP Update?

-

14

Prioritize maintaining and repairing Balance maintenance and expansion Prioritize expanding capacity to Let project specific needs drive
existing roadways even if expansion equally support growth, evenif maintenanceis  decisions case-by-case

ws deferred
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Goals for the MTP Identity

! Create a defined MTP identity that is
consistent with the ARC Board Strategic
Framework

* The MTP brand will reinforce the ARC

vision of One Great Region
* Adaptable for future MTP cycles

Foster thriving communities for all within
the Atlanta region through collaborative,
data-informed planning and investments.

Excellence | Integrity | Equity



A Concept Motivated by
Improved Mobility

Milantz Regiora! Commissian

FHWA Compliant Title 2055 Metropolitan Transportation Plan

Shortened Title and Tagline for

| Mobility 2055: Metro Atlanta on the Move
Public Engagement & Internal Use

Mobility 2055

Combined Plan Identity 2055 MTP | 2027-2030 TIP

Why This Works

t‘iall to Action: Scalable for the full MTP program lifecycle Photo/social Strong regional identity
Move Safely .. : = p e
Works as a long-term program theme that can submissions: Emphasizes the ARC vision of “One Great Region”,
Move Smarter . : : . } .
Move Freely evolve over time without needing to rebrand #MetroATL reinforcing that this is a shared effort across Metro

Move Forward” each new plan. OnTheMove Arlanta—not just one city or audience.



MOBILITY 2035

vyl ] -1~ 1.
MOBILITY 2055

METRO ATLANTA ON THE MOVE . .. EO @
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CTP Geodatabases

We are missing Map Packages for the tollowing CTPs:

* City of Atlanta
* Barrow County
* Cherokee County

* Clayton County

~ayette County
Henry County
Newton County

Rockdale County
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Task 3: Policy Framework, Task 4: Fiscal Constraint

I Literature Review and
interviewing 5-6 MPOs:

* Broward
Dallas-Ft. Worth
Seattle

Denver

Kansas City

* Columbus

I ARC leadership interviews (4)

! Virtual Focus Groups (3)

! Policy Discussions with Roundtables (6)
! Scenario Planning Workshop



A look forward (the next 6 months)

Complete Project Launch

v'Project Management Plan
v'Public Engagement Plan

MTP Framework

Policy Diagnostic

Stakeholder Discussions

Fiscal Constraint Tool

v'Review Existing Tool
|dentify Opportunities for

v'Project Branding Program Review Enhancement
v'Data Collection Peer Region Research
@ @ L L L
Phase 1 Engagement Scenario Planning Needs Assessment
Launch the Engagement Hub Define the Mission v'Begin Needs Assessment
|dentify Stakeholders Prepare for Development Task
and Analysis of Scenarios v'Collect Data

Initiate Phase 1 Engagement

Perform Analysis



e

Please contact me with questions!

Ansley Goddard
agoddard@atlantaregional.org

fl ocoreateco.
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