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Today’s Agenda

01 Results of Discussion Questions (May TCC)

02 Task 2: Engagement

03 Task 5: Needs Assessment

04 Coming up Next



Illustrative Schedule

Flexible 
Deadline

Fixed 
Deadline

Deliverable

2026 2027 2028

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Task 1 – Project Management 

Task 2 – Engagement and Outreach  

Task 3 – MTP Framework 

Task 4 – Fiscal Constraint Tool 

Task 5 – Needs Assessment 

Task 6 – Scenario Development 

Task 7 – Project Selection 

Task 8 – Modeling 

Task 9 – Documentation   

Key Deliverables
Project Management Plan Scenario Planning Summary
Public Engagement Plan System Performance
MTP Framework Fiscal Constraint Tool

Financial Plan & Projects

Documentation
•2055 MTP
•TIP
•AQ Conformity Determination Report
•Public Engagement Report
•Executive Summary



Results from May 
TCC Discussion 

Questions













Task 2: Public 
Engagement



Create a defined MTP identity that is 
consistent with the ARC Board Strategic 
Framework

• The MTP brand will reinforce the ARC 
vision of One Great Region

• Adaptable for future MTP cycles 

Goals for the MTP Identity 







Task 5: Needs 
Assessment



CTP Geodatabases 

• City of Atlanta

• Barrow County

• Cherokee County 

• Clayton County 

• Fayette County 

•Henry County 

•Newton County 

• Rockdale County

We are missing Map Packages for the following CTPs:



Coming Up Next



Literature Review and 
interviewing 5-6 MPOs:
• Broward

• Dallas -Ft. Worth

• Seattle

• Denver

• Kansas City 

• Columbus 

Task 3: Policy Framework, Task 4: Fiscal Constraint

ARC leadership interviews (4)

Virtual Focus Groups (3)

Policy Discussions with Roundtables (6)

Scenario Planning Workshop 



A look forward (the next 6 months)

✓Project Management Plan

✓Public Engagement Plan

✓Project Branding

✓Data Collection

Complete Project Launch

Launch the Engagement Hub

Identify Stakeholders

Initiate Phase 1 Engagement

Phase 1 Engagement

Policy Diagnostic

Stakeholder Discussions

Program Review

Peer Region Research 

MTP Framework

Define the Mission

Prepare for Development 
and Analysis of Scenarios

Scenario Planning

✓Review Existing Tool

Identify Opportunities for 
Enhancement

Fiscal Constraint Tool

✓Begin Needs Assessment 
Task

✓Collect Data

Perform Analysis

Needs Assessment



Please contact me with questions!  
Ansley Goddard

agoddard@atlantaregional.org 

mailto:agoddard@atlantaregional.org
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