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Presenter Notes
Presentation Notes
Today we're giving the TCC an update on where we are with the 2055 MTP 


D
Today’s Agenda

01  Results of Discussion Questions (May TCC)
02  Task 2: Engagement
03  Task 5: Needs Assessment

04  Coming up Next


Presenter Notes
Presentation Notes
We'll cover what you told us last month, where our engagement and needs assessment work stands, and what the next six months look like.



lllustrative Schedule 2026 e 2028

Q1 | Q2 | Q3 | Q4 Q1 | Q2 | Q3 Q4 | Q1 | Q2

- Flexible Task 1 — Project Management
Deadline Task 2 — Engagement and Outreach n--n-----
- Fixed Task 3 — MTP Framework ---n

Deadline Task 4 — Fiscal Constraint Tool ----u
o

Q Deliverable Task 5 — Needs Assessment

Task 6 — Scenario Development --n-
L

Task 7 — Project Selection

e
Task 8 — Modeling ------ﬂ

Task 9 — Documentation

Key Deliverables Documentation

Project Management Plan Scenario Planning Summary *2055 MTP
Public Engagement Plan System Performance *TIP . o
J MTP Framework Fiscal Constraint Tool *AQ Conformity Determination Report

. . . *Public Engagement Report
Financial Plan & Projects .Execuﬁvegsfmmary P
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Presenter Notes
Presentation Notes
Your feedback last month was more high level, policy framework driving. We are going to use the feedback to shape the policy framework, which will ultimately share the project selection. 

Our MTP has 250 long-range projects on the list. These are projects that are NOT within the TIP. We will not be touching the TIP at all whatsoever. 

However – these other 225 projects (once you remove programs) will be looked at and re-evaluated with the new policy framework and new project evaluation criteria. So please keep that in mind as we look at the results from last month, because what you said is ultimately going to be seen and become real when we start evaluating these 200 some odd projects. 


Which parts of the MITP are most important to you? (Select all that apply)

19 \
13
11
8 9
4

4

Financial Plan Engagement Performance Reporting
Measurement

MTP Framework Scenario Call for Projects Project
Planning Evaluation



Presenter Notes
Presentation Notes
You all are most interested in the project list and how we are going to evaluate them all. That is no surprise to us given many of the folks in this room are on the implementation side. 

however – the framework that only 4 people said was most important to them is going to set the tone for how we evaluate the projects. 

For the people who are interested in scenario planning and the financial plan – while you may be in the minority, we as staff are excited about these tasks since they are unusual for us to do during an MTP update, so we will be engaging you more. 


MTP outcomes require tradeoffs - not all projects can be funded. \When tensions
between priorities arise, what approaches are most appropriate? Pick 2.

(
10
5 -

Maximize regional benefit, even if some Respect local preferences, even if regional  Direct resources to the greatest needs Pricritize selections that generate the
jurisdictions benefit more than others outcomes are less uniform regardless of location greatest return on investment

14

Direct resources to ploces that have
historically received fewer imestments



Presenter Notes
Presentation Notes
Maximizing regional benefit – likely means big ticket items. This may certainly result in some parts of the region seeing these big ticket items happening and other parts of the region not. That's a useful signal as we think about the evaluation framework — this TCC is leaning toward regional optimization over geographic distribution.

 Us as staff agreed with the results of this, but wanted to see if there was any conversation to add to it.
Prioritize greatest return on investment.


When it comes to dllocating transportation funding, what are your biggest
priorities?

(20 N

Prioritizing and funding large projects Spreading funding across a range of larger
and smaller-scale projectsfprograms categories

focus on smaller-scale projects and funding

Al >-great..co. AT


Presenter Notes
Presentation Notes
This could be in conflict with what you said on the previous slide?


How should the MITP primarily address traffic congestion and travel efficiency
given constrained resources and competing priorities? (Select two)

/

17

Focus investments on the most Spread resources evenly ocross Invest in copacity projects (such Prioritize lower-cost operational
critical corridors the region widenings) to oddress congestion \ strategies before adding roodway  options to reduce mnga&y

copacity

19 \

Invest in transit and multimodal

Focus on maintaining the existing
transportation system &
infrastructure


Presenter Notes
Presentation Notes
We as staff were pleased to see this answer- operational strategies before adding capacity. We are all transportation professionals and know this lesson, but I think it is still one that we are working to educate the public about. 


How should the region consider maintenance during the MITP Update?

-

14

Prioritize maintaining and repairing Balance maintenance and expansion Prioritize expanding capacity to Let project specific needs drive
existing roadways even if expansion equally support growth, evenif maintenanceis  decisions case-by-case

ws deferred

Al >-great..co. AT



Presenter Notes
Presentation Notes
Maintenance first is the clear winner here. I think we are all being asked to defend existing infrastructure investment before new expansion.
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Presenter Notes
Presentation Notes
Thank you to those who attended Connect ATL on Wednesday here. We had 3 different topics that were presented 2 times, so we were able to host 6 sessions and received a lot of great feedback from folks about what could be possible in 2055 in relation to micromobility, autonomous vehicles, and vertical take off and landing. Our facilitators would be happy to discuss with you if you would like to continue that conversation. I think we received feedback that will certainly inform the MTP priorities. 


Goals for the MTP Identity

I Create a defined MTP identity that is
consistent with the ARC Board Strategic
Framework

e The MTP brand will reinforce the ARC
vision of One Great Region

* Adaptable for future MTP cycles

Foster thriving communities for all within
the Atlanta region through collaborative,
data-informed planning and investments.

Excellence | Integrity | Equity


Presenter Notes
Presentation Notes
Part of Task 2 includes setting up our Plan branding and identity. 
We wanted to make a brand identity for this MTP that we could continue to use for future MTPs, so something simple, and replicable. 
Some of you were possibly here when ARC produced Mobility 2030, so we have decided to resurrect that title. 


A Concept Motivated by
Improved Mobility

AElznta Regionad Commissian

FHWA Compliant Title 2055 Metropolitan Transportation Plan

Shortened Title and Tagline for

| Mobility 2055: Metro Atlanta on the Move
Public Engagement & Internal Use

Mobility 2055

Combined Plan Identity 2055 MTP | 2027-2030 TIP

Why This Works

Call to Action:

E Scalable for the full MTP program lifecycle Photo/social Strong regional identity
Move Safely A : y . .,
Works as a long-term program theme that can submissions: Emphasizes the ARC vision of “One Great Region”,
Move Smarter _ : : : } -
Move Freely evolve over time without needing to rebrand #MetroATL reinforcing that this is a shared effort across Metro

Move Forward” each new plan. OnTheMove Atlanta—not just one city or audience.


Presenter Notes
Presentation Notes
The FHWA-compliant title remains '2055 Metropolitan Transportation Plan,' but for engagement and public-facing use, we will be using Mobility 2055: Metro Atlanta on the Move. The combined plan identity — Mobility 2055 — is designed to carry both the MTP and the 2027–2030 TIP under one umbrella. 

Many of you remember Mobility 2030, so this is our nod or revamp to that. 


MOBILITY2055

MOBILITY 2055

METRO ATLANTA ON THE MOVE . .. EUO @
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Presenter Notes
Presentation Notes
We are working through our Needs Assessment methodology. 


Needs Assessment Data Collection

I Review of major regional ! Rolling up needs assessments
studies and project lists (short-term
and long-term) identified

I The Needs Assessment will
identify system needs, gaps,
and deficiencies

through your completed CTPs
to create a “universe of
projects”


Presenter Notes
Presentation Notes
We're in data collection mode for the Needs Assessment. We're pulling from major regional studies, and importantly, rolling up project needs from your Comprehensive Transportation Plans — this is where your local work feeds directly into the regional picture.


CTP Geodatabases

We are missing Map Packages for the following CTPs:

* City of Atlanta™ * Fayette County
* Barrow County * Henry County
* Cherokee County* * Newton County*

* Clayton County * Rockdale County*


Presenter Notes
Presentation Notes
The ones with asterisks I have requested. 
Stay tuned for more from the Needs Assessment – we hope to have more related to our methodology to show you at our next TCC. 
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Task 3: Policy Framework, Task 4: Fiscal Constraint

I Literature Review and I ARC leadership interviews (4)

interviewing 5-6 MPOs:
* Broward MPO (Ft. Lauderdale) ! Poli . . o b
Dallas-Ft. Worth (NCTCoG) ! Policy Discussions with Roundtables

(6)
Seattle (PSRC)
Denver (DRCOG) ! Scenario Planning Workshop

Kansas City (MARC)
Columbus (MORPC)

! Virtual Focus Groups (3)


Presenter Notes
Presentation Notes
For Task 3, Policy Framework and Task 4, Fiscal Constraint tool, we already have a lot of things in motion that we hope to also share with you at the next TCC including interviewing some peer MPOs across the country to talk to them about these 2 tasks. These were chosen to represent different scales, growth contexts, and innovative approaches to fiscal constraint and scenario planning. We'll bring findings back to the TCC. They were selected based on if they have established an adopted policy framework, if they have toll lanes and if they have variable pricing, and their attainment status. We plan to have these interviews complete by the end of July so that we can utilize a few more hours of David Haynes to be a part of them. 

We will be setting up some virtual focus groups as well as roundtables to discuss the policy framework with various stakeholders at a more in-depth level. We will be looking to many of our TCC members as participants for these. 


A look forward (the next 6 months)

Complete Project Launch MTP Framework Fiscal Constraint Tool
v'Project Management Plan Policy Diagnostic v'Review Existing Tool
v'Public Engagement Plan Stakeholder Discussions |dentify Opportunities for
v'Project Branding Program Review Enhancement
v Data Collection Peer Region Research

® ® ° ®

Phase 1 Engagement

Launch the Engagement Hub
Identify Stakeholders

Initiate Phase 1 Engagement

Scenario Planning

Define the Mission

Prepare for Development and
Analysis of Scenarios

Needs Assessment
v'Begin Needs Assessment
Task

v'Collect Data

Perform Analysis


Presenter Notes
Presentation Notes
Show what will be happening over the next 3 months


Please contact me with questions!

Ansley Goddard

agoddard@atlantaregional.org

fl ocoreat.co.
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