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Today’s Agenda
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1:15pm-1:25pm

1:25pm-1:35pm

1:35pm-1:50pm

1:50pm-2:20pm

2:20pm-3:10pm

3:10pm-3:15pm

Introductions

MTP Orientation

MTP Q&A

MTP Framework & Relationship to ARC’s One Great Region

Draft MTP Objectives

Wrap-up and Next Steps
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Project Team

Amy Goodwin
Project Leadership

Liz Sanford, AICP
Public Engagement

Cristina Pastore, PE, AICP
Project Director
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Ansley Goddard
ARC Project Manager

Stephen Stansbery, AICP
Senior Planner

. R
A Ve
g N\ A >

Allison Fluitt, PE, AICP
Consultant Project Manager

Marla tervelt
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Consultant Team

Kimley»Horn
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Transportation Consulting
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What is an MTP?

! A Metropolitan Transportation Plan (MTP) is a long-range multimodal
transportation plan required to be fiscally constrained and updated every 4
years.

U Sets a vision for the MPQ’s future multimodal network

Creates an action plan by identifying needs and
recommending operational improvements

m Guides long-term regional investments



MTP Federal Requirements

' Federal Approval Deadline
« The MTP must be federally approved no later than February 2028

' Federal Planning Factors
* The plan must support federal transportation planning factors

' Financial Constraint
* Projects must be supported by reasonably expected revenues

' Federal Funding Eligibility
 Projects must be included in a conforming MTP to be eligible for federal funding
 All projects in the TIP must be included in, or consistent with, the MTP

MTP oy TP

Prioritize Implement



Community & Stakeholder | Website and Social
Engagement

Media

I Virtual Engagements
Engagement Hub
Electronic Newsletters

I Community Events

| Stakeholder Focus
Groups

I Public Comment
Period

I Public Hearing
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lHlustrative Schedule 2026 2027 2028

Q1 | Q2 | Q3 | Q4 Q1 | Q2 | Q3 Q4 | Q1 | Q2

- Flexible Task 1 — Project Management

Deadline Task 2 — Engagement and Outreach n--u-----
- | e

- Fixed Task 3 — MTP Framework

Deadline Task 4 — Fiscal Constraint Tool ----n
o

O Deliverable | 1aSk 3 —Needs Assessment

Task 6 — Scenario Development --n-
L

Task 7 — Project Selection

3
Task 8 — Modeling ------n

Task 9 — Documentation

Key Deliverables Documentation

Project Management Plan Scenario Planning Summary «2055 MTP
Public Engagement Plan System Performance *TIP

MTP Framework Fiscal Constraint Tool *AQ Conformity Determination Report
Fi ial Plan & Proi *Public Engagement Report
inancial Plan & Projects -Executive Summary



General Approach

PROJECT MANAGEMENT

MTP Scenario
Development g

Al & Evaluation

Needs Assessment

Prior Plan Review + Gap Assessment

+ System Evaluation = Universe of
Project Needs

Project Selection

* Cost Estimates

* Project Level Evaluation
* Determination of Regional
Significance

Fiscal Constraint

Tool Development
Revenue Forecasts
Existing + Committed « MTP

Fiscally Constrained - TIP

Plan * AQ Conformity
System Evaluation

Documentation

PUBLIC ENGAGEMENT



Your UGPM efforts influences the MTP update-
Ikl REVIEW BOARD SURVEY RESULTS 02

. Summarize the land use priorities board . Explain the UGPM's role as the . Lead a facilitated discussion on land
members identified as most important to foundational upstream input to ARC's use policies with the greatest economic
their communities regional forecasting chain (REMI — and quality-of-life impact — by UGPM

. Surface areas of consensus across the PECAS — ABM) area type
region © Show how the UGPM is built with . Use board input to develop RDP

5 Establish the policy lens for today's direct input from local comprehensive implementation strategies
area-by-area discussion plans and local governments . Inform the land use assumptions that

. Connect board land use decisions to [ feed ARC's MTP update and
transportation investments and forecasting work

regional forecasts

Atlanta Regional Commission - Regional Development Plan - 2026 Board Retreat



Board Assistance

— MTP Framework

w Engagement
Awareness

@ Call for Projects

A

K

Financial Plan /
Prioritization

Adoption
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MTP Framework | Ingredients

MTP Framework Elements

Vision
Goals
Objectives

Strategies & Tactics

Key Performance Indicators

ARC Board | One Great Region
ARC Board | One Great Region

ARC Board and TAQC | ARC Staff | Public &
Stakeholders

Subject Matter Experts | Case Study | Peer Review
Technical Experts | Data Dependent

ARC'’s One Great Region becomes the
“north star” providing the Vision and
Goals that will guide the planning
process.



Vision Goals

Negréalzecion

Mission

&
©

Foster thriving communities for all within Regional services delivered with operational
\“1

Healthy, safe, livable communities in the
Atlanta Metro area.

Strategic investments in people, infrastructure,
mobility, and preserving natural resources.

the Atlanta region through collaborative, excellence and efficiency.

data-informed planning and investments. Diverse stakeholders engage and take a

regional approach to solve local issues.

Values
Excellence | Integrity | Equity

A competitive economy that is inclusive,
Innovative, and resilient.

Al ><oreat.cco. AT



Supporting the Vision & Goals

ONE -
greatREGION Vision & Goals
Objectives Designed to meet the Vision & Goals set by the Board

Transportatlon Projects chosen through the MTP process will act as transportation
Investments investments to support the Objectives

Key

“lcipieldngzlale s Performance indicators will be in place to evaluate progress as ARC
|nd| cators moves towards its overarching Vision & Goals

Al >-great.co. e



Board Survey Questions - Recap

Please rank transportation priorities that should matter most for the
REGION over the next 25 years.

ARC Board Working Session Survey Responses as of April 16, 2026 — 25 Responses

Maintenance and State of Good Repair
(Infrastructure)

Addressing Traffic Congestion and Travel
Efficiency/Operations

Transit Expansion and Accessibility

Transportation Safety (Reduce Accidents
and Fatalities)

Freight and Goods Mobility

Expansion of Active Transportation
Infrastructure (Pedestrian, Biking, Trails)

Transportation Demand Management
(Ridesharing, Remote Work Programs)

| Highest Priority [\ High Priority [Jl] Medium Priority Low Priority I Not a Priority

Al ><oreat.cco. A



Board Survey Questions - Recap

Which of the following would be the best long-term solution to the traffic
problems in the Metro Atlanta area?

12

ARC Board Working
Session Survey
Responses as of April
16, 2026 — 25
Responses

1
Develop h Expand Improve Increase Don’t Know Other
commulnltles W' Public roads and remote
people can live . g h
close to where the Transit highways working from
work, go to school, home

and/or shop



Priorities and Challenges Exercise

Each participant will receive White Notecards

3 notecards

(2 White and 1 Blue) Document the
biggest

* Focus on thematic issues rather

than specific projects/locations transportation

priorities from your
constituents

Blu

Document the

greatest overall

challenge faced by
your constituents

y

When you are done, please post your notecard on the wall and we’ll recap overall themes
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Discussion Questions

Please Scan the QR Code or wait for the survey code to participate in our
iInteractive survey.

Atlanta Regional Commission



A Mentimeter

MTP outcomes require tradeoffs - not all projects can be funded. \When tensions
between priorities arise, what approaches are most appropriate? Pick 2.

13
10
6
A4
1 -
.

Maximize regional benefit, even if some Respect local preferences, eveniif regional  Direct resources to the greatest needs Prioritize selections that generate the Direct resources to places that have
jurisdictions benefit more than others outcomes are less uniform regardless of location greatest return on investment historically received fewer investments

0 &b
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A Mentimeter

Rate the regional impact of the following issues using a scale of 1-5, with 5
being extremely impactful. Skip any topics you feel unfamiliar with.

Micromobility

Autonomous and connected vehicles

31
Electric vehicles and electrification infrastructure

&)
Urban and advanced air mobility

Drones and automated delivery

-
Emphasizing growth along transit stations and transit-oriented corridors

4.2

Improving regional access for freight trucks to communities

Not Impactful Extremely Impactful

[ 4 I 2222
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

Asians and Hispanics Those that need it the most Low income household Senior citizens
don't have time or resources members

to participate.

Young adults and Youth Young adults 18-30 Shift workers and the Low income.
working poor.

(4 I 31/31)
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

The working commuter Low income Senior citizen mobility Youth Young adults
population that takes (with no or limited adult

public transit supervision) mobility

Aging/elderly Timeliness Youth/ seniors/ moderate Low income

income persons
(independent, safe and
affordable travel)

(4 I 31/31)
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

Asians and Hispanics Working people, who don't Shift workers Foreign speakers
have time to understand

where and how they can
chimein

More rural parts of the Mobile Seniors Asians/Hispanics Parents with children
region Seniors Low income

(4 I 31/31)
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

Seniors and businesses

Working families

Regional drivers

Poor people

Seniors Youth Low
Income Shift workers

Youth Seniors Persons
with disabilities

Average working adults who
arent watching Facebook
comments or local
newsletters

Seniors

(4 I 31/31)
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

Students The "have-nots” and Industrial businesses
working parents with and micro businesses
kids in school.

People with limited Underserved & unserved Low income and our
access to technology communities apathetic community
members

Youth, low income,
underserved
communities,

Youth

(4 I 31/31)
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

NIMBY's Disabled Under served Those who live in smaller
communities cities with small staffs and

few resources. Commuters
with long commutes

Reduce commuting to Apathetic people Faith communities Working poor
jobs and schools

(4 I 31/31)
iy a



A Mentimeter

What perspectives (populations/groups often missing from engagement) do
you anticipate being the most challenging to capture during the MITP process?

Higher wealth Youth Low-income Lower income and
individuals people elderly

(4 I 31/31)
iy a



A Mentimeter

Which parts of the MITP are most important to you? (Select all that apply)

18 17
15 14 15

MTP Framework Scenario Call for Projects Project Financial Plan Engagement Performance Reporting

Planning Evaluation Measurement

[ 6 N 29/29]
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A Mentimeter

When it comes to allocating transportation funding, what are your biggest
priorities?

1

Prioritizing and funding large projects Spreading funding across a range of larger A focus on smaller-scale projects and funding
and smaller-scale projects/programs categories

(4 I 26/ 26
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A Mentimeter

How should the MITP primarily address traffic congestion and travel efficiency
given constrained resources and competing priorities? (Select two)

Focus investments on the most Spread resources evenly across Invest in capacity projects (suchas  Prioritize lower-cost operational Invest in transit and multimodal Focus on maintaining the existing
critical corridors the region widenings) to address congestion strategies before adding roadway  options to reduce congestion transportation system &
capacity infrastructure

(7 I 29 /29 ]
b a



A Mentimeter

How should the region consider maintenance during the MITP Update?

11
9
5
3 -

Prioritize maintaining and repairing Balance maintenance and expansion Prioritize expanding capacity to et project specific needs drive
existing roadways even if expansion equally support growth, even if maintenanceis  decisions case-by-case
slows deferred




A look forward (the next 6 months)

Complete Project MTP Framework Fiscal Constraint
Launch o | Tool
Project Management Plan Policy Diagnostic Review Existing Tool
Public Engagement Plan Stakeholder Discussions Identify Opportunities for
Project Branding Program Review Enhancement
Data Collection Peer Region Research
° ® ° ® °
Phase 1 Engagement Scenario Planning Needs Assessment
Launch the Engagement Hub Define the Mission Begin Needs Assessment Task
|dentify Stakeholders Prepare for Development and Collect Data
Initiate Phase 1 Engagement Analysis of Scenarios Perform Analysis
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