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ITS4US Deployment Program Overview
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https://www.its.dot.gov/research-areas/ITS4US/
http://www.its.dot.gov/data/
http://www.its.dot.gov/code/

Deployment Phases

Phase 1 Phase 2/3 Awards
Awards Phase NTP
Program Phase 1 Phase 2/3 Phase 3 Phase 3
Initiation BAA Solicitation NOFO Completion
& J\ Solicitation
O O

Pre-deployment

Activities

«Define Program Vision
and Mission

«Organize Multimodal
Federal Team

«Phase 1 Procurement

PHASE 1

Develop Deployment

Concept

+Concept Development
for Technology
Deployments

«Establish Roundtables
«Phase 2/3 Procurement
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PHASE 2

Design & Test

+Design, Test and Deploy
Technology Solutions

«Evaluation Framework
and Planning

Operate & Evaluate

+Demonstrate Multiple
Large-Scale
Deployments

+Evaluate Deployments
«Share Data & Lessons

Operations &
Maintenance

+Sustain operations for a
minimum period of five
years after the program
is completed with no
supplementary federal
funds

Planning Planning Learned
«Phase 1 Contract «Phase 2/3 Cooperative
Awards Awards
N N . J
_ Pre-Deployment I\ Deployment AN Post-Deployment .
' Yo Y
m 18 Months Up to 24 Months Minimum of 18 Months
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Georgia Mobility and Access Planner (G-MAP)

A trip planner focused on accessibility with a personalized plan to navigate physical

infrastructure, resolve unexpected obstacles, and ensure users’ visibility throughout the trip.

ST-CTN Project Site - Gwinnett County, GA
o Diverse area of 280,000
Major transit routes -

®
o Suburban land use

o Wide and high-speed roadways
®

Inconsistent pedestrian infrastructure

=5 Project Boundary

™ Ride Gwinnett Transit Routes - Existing
= Ride Gwinnett Transit Routes - New

O Indoor Navigation
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/ How Does it Work? - The “Wendy” Diagram

(" )

CV Broadcast Message:
Transition to Transit: RSU Broadcasts
Vehicle Receives Priority Safety Message to
and is Notified of Alert of Pedestrian
User’s Needs in Vicinity

Pre-Trip Planning
Receives Safe
Accessible Route

Begins Trip: Intersection Outdoor/Indoor
Receives Crossing: Navigation:
Turn-by-Turn Directions, Signal Controller Turn by Turn
Alerts, and Extends Pedestrian Directions to Safe
Transit Priority in the Direction of Accessible Route
User Travel
. J
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Video: What G-MAP brings to the community

Home Page - Georgia Mobility and Access
Planner

G-MAP: Introduction
https://vimeo.com/863329944?fl=pl&fe=cm

o
vey

What G-MAP brings to the community
https://vimeo.com/997811747?fl=pl&fe=cm
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Budget by Phase

Phases Cost Federal Total Project
Phase 1 - Concept N/A $ 1,337,204 $ 1,337,204

Development

Phase 2 - Design, Build, and $ 1,526,640 $ 6,106,562 $ 7,633,202
Test

Phase 3 - Operate, Maintain, $ 486,160 $ 1,944,639 $ 2,430,798

and Evaluate

Total Cost Phases 1, 2, & 3 $2,012,800 $ 9,388,404 $ 11,401,204
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Phase 3
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Calendar of Milestones

Eroat-bdilestene PrepesesDuolate
Pagso s lelkaibootns ZE-MevorrkbortH2E
Mepihly-Propross Bogadt Ml ly
Serlaael ZEFolrgaptOolE
Hard Launch 6 April 2026
Operational Capability Showcase (OCS) 7 May 2026

End of Phase 3 7 May 2027

Full Operations and Maintenance June 2027 + 5 years
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Operational Capability Showcase

* Thursday, 7 May 2026

* Ribbon Cutting, Key Speakers from Gwinnett, USDOT,
GDOT, ARC, SILC

* Field Demonstrations
oPlan a trip
o Begin a transit trip
o Intersection crossing
o Indoor navigation

* Community event at GJAC

Example of sidewalk feedback /repair
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* Community Outreach & Training
e Gwinnett Multicultural Festival — 2 May 2026

* Bi-Weekly Outreach Coordination
Meetings

e Social Media, Press Releases, Public
Meetings

* Articles/ Newsletters ;
* Other: Gwinnett water bill, Podcasts, etc.
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Joseph F. Hacker, Atlanta Regional Commission
Co-Deployment Lead

jhacker@atlantaregional.org

More information and download the app:

https://georgia-map.com

ITS4US Program Website:
https://www.its.dot.gov/research-areas/ITS4US/
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