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• EDA required an annual update from ARC as the 
designated EDD. Its due to EDA in December.

• Board action requested: adopt the resolution to 
submit annual update to EDA.

• Highlight CEDS activities undertaken in 2026

• Preview CEDS activities planned for 2027

Purpose of the Presentation



• ARC Board serves as EDD for 11-County region.

• CEDS is the region's five-year economic 
playbook.

• Provides local governments access to EDA 
Public Works and Economic Adjustment 

Assistance funding

• Beltine small business grant
• Russell Center entrepreneurship and 

job creation grant
• Small business grants to Fulton, 

DeKalb, Clayton, Cobb, Gwinnett, 
Henry, and Douglas.

CEDS and ARC's Role



2026 In Action-Housing

• Housing Summit
• Completed the Regional Housing Strategy for the 

Atlanta Region
• Metro Atlanta Housing Toolkit Data and Website 

Update-Success Stories Regional Housing 
Successes - ARC
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2026 In Action-Economic Development 

Forums

Participants: Regional Economic Development Practitioners and 

Partners

Purpose: Learn local priorities and needs, find programs worth 

expanding, identify where regional help is needed

General Topics: Regional Catalytic Projects, Resources (Funding and 

Technical Assistance, Business Support, Workforce, Redevelopment)

Locations: The Stitch and National Association of Development 

Organization (NADO)



2026 In Action-Economic Development 

Professionals Workshop

• Date: September 14, 2026

• Participants: Regional Economic Development Professionals

 

• Intent: Identify local economic development priorities that require 

multi-jurisdictional and multi-sector solutions.

• Key Takeaways: 

o Housing and workforce programs are core economic infrastructure, 
and both need closer alignment with employers and educators.

o The ability to be development-ready varies widely across the region.
o Downtowns, corridors and adaptive reuse are major regional 

opportunities.
o Water, sewer, transportation and utility capacity can make or break 

projects.



2026 Grants and Technical Assistance

Livable Centers Initiative (LCI)-Tara Boulevard 
(2024)

• Corridor Study (11-Miles)-Focus on Tara Boulevard as 
a “Main Street” with transit connections such as BRT

• 2025 Regional Excellence Award Visionary Planning 
Winner

• Collaborative Process-Clayton County, Lovejoy, 
Jonesboro

• Formation of the Tara Boulevard Task Force
• Bi-monthly Meetings
• Focus: Cohesive Corridor Design-Signage and Zoning



Looking Ahead to 2027
• Comprehensive Economic Development Strategy (CEDS) 

Update: December 2027

• Economic Development Forums (2)

• Housing:
• Regional Housing Strategy (Agency-Wide) Implementation
• Housing Leadership Academy Cohort #5
• Local Housing Assessments (CDAP)

• Support Local Jurisdictions/Organizations
• Letters of Support
• Grants and Technical Assistance



Ongoing

CEDS Board Champions

Clayton County: Chairwoman, 

Dr. Alieka Anderson-Henry

Forsyth County: Chairman, 

Alfred John



Keri Stevens, Planning Administrator

kstevens@atlantaregional.org

Link to CEDS: Comprehensive Economic Development Strategy 

(CEDS) - Atlanta Regional Commission
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