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Vision Goals
AN Healthy, safe, livable communities in th
ONEgreatREGION &\o/ﬂ Atlanta Metro a:rea. S

Strategic investments in people, infrastructure,

: : mobility, and preserving natural resources.

Mission s aner ’

Foster thriving communities for all within {@; Regional services delivered with operational

the Atlanta region through collaborative, s excellence and efficiency.

data-informed planning and investments. Diverse stakeholders engage and take a
regional approach to solve local issues.

Va I.U €S J]J:@ A competitive economy that is inclusive,

Excellence | Integrity | Equity innovative, and resilient.
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Vision &
Guiding Principles
Vision Statement:

Develop an implementable strategy for relocating
Atlanta’s Amtrak Station to safely and efficiently
serve intercity rail travelers today and in the future,
while catalyzing economic development in the
region. Work as One Great Region leveraging
Strategic partnerships and private development
opportunities to deliver a more connected, vibrant,
and accessible station befitting of a world class
city.

Guiding Principles:

I Implementable Solutions
I Access & Mobility

I Community Focus

! Rail Customer Experience

I Economic Development
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June 2022
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Stakeholder Kickoff & Stakeholder Site Stakeholder Recommendations /' goes e
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* ogram tlements s .
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. . . Work Session (PM Team)
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5 s /| el ‘ Recommendations & Implementation
ecommenaations & Implementation .
Work Sesson (PMTeam)\\ |~ Strategies Report
| ,
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Final Recommended . ;
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Questions or Comments?

Tejas Kotak
ARC Project Manager
tkotak@atlantaregional.org

Kaycee Mertz Luke Derochers
WSP Project Manager WSP Deputy Project Manager
Kaycee.Mertz@wsp.com John.Derochers@wsp.com
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