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Vision
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Mission
Foster thriving communities for all within

the Atlanta region through collaborative,
data-informed planning and investments.

Values
Excellence | Integrity | Equity
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Healthy, safe, livable communities in the
Atlanta Metro area.

Strategic investments in people, infrastructure,
mobility, and preserving natural resources.

Regional services delivered with operational
excellence and efficiency.

Diverse stakeholders engage and take a
regional approach to solve local issues.

A competitive economy that is inclusive,
innovative, and resilient.
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Background
« MPO Responsibilities

* Public Participation Plan
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Metropolitan Planning Organization (MPO)

i Transportation Plans

* Metropolitan Transportation Plan (MTP) L
» Transportation Improvement Program (TIP)
« Unified Planning Work Program (UPWP) -

« Public Participation Plan (PPP)

BARROW

i Transportation Planning Process
» Interagency Coordination

i Stakeholder Engagement
« MPO Policy Board (TAQC)
« Technical Coordinating Committee (TCC)
* Interested Parties (Public)
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Public Participation Plan (PPP)

i Defines procedures for federally
required deliverables: MTP, TIP,
UPWP and PPP.

i Updates strategy for meaningful
community engagement including
a set of preferred tactics for public
participation.
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i ldentifies public participation
metrics.
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Content

* Meaningful Engagement

» Participation Tactics

* Policies, Procedures, Metrics



A Roadmap to Meaningful Engagement

i Applicable
Relevant to the project or plan through
thoughtful questions and facilitation.

i Representative
Demographically representative of the
communities impacted by the
transportation planning process.

i Accountable
Accountable to both regulations and the
public through accurate documentation
of how feedback is gathered and
integrated into final decisions.




Objectives of Public Participation

INFORM Provide public with balanced and objective information.

CONSULT

INVOLVE

COLLABORATE

EMPOWER

Public Participation Plan, Public Participation Objectives and Commitments — Page 36
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Preferred Participation Tactics

i Provide clear dir_ec_:t_ion for
engagement activities
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Public Participation Policies and Procedures

* The plan outlines the policies and procedures 2025
for each of ARC'’s core transportation plans. Atlanta Metropolitan

Transportatio’

* The procedures include the process for public
comment, agency involvement and board
action when plans are updated, amended or
modified.

» Public engagement allows plans to address
community needs and comply with federal
regulations.
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Public Participation Metrics

i Two Categories i Directly Connect to Preferred Tactics
Outputs (Quantitative)

Outcomes (Qualitative) ! Public Touchpoints

Public Participation Plan, Public Participation Metrics — Pages 57-58
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What's Next

 PPP Update Approval Timeline
* Questions/Comments
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PPP Review/Action Timeline
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October 8 ------- =
Board/TAQC First Read (14 ][15 |[18 [19 [20 |[21 |[22 ]
September 3— October 18 21 |[22 |[23 ][z |[25 |[26 |[27 ]
45-Day Public Comment Period ERIERIER
October 20 - 29 - - - - 8
Respond to Public Comments 5 [e I[7 I[s |[s [10 |[71 ]
November 7 12 |[13 J[14 [[15 [[16 |[17 |[18 ]
TCC Recommendations
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Questions or
comments?

Elizabeth Sanford, AICP
esanford@atlantaregional.org
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