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Assistance Activity
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2022 Requests for Proposals (RFPs)

 Atlanta Regional Freight Mobility Plan

* Regional Community Engagement Strategy &
Implementation Support

» Regional Transportation System Electrification Plan
* Consolidated Human Services Transportation Plan



Atlanta Regional Freight Mobility Plan Scope

Task 1 - Project Management

Task 2 - Stakeholder Engagement

Task 3 - Goals & Objectives

Task 4 - Land Use Assessment & Economic Analysis
Task 5 - Truck Model Component Update

Task 6 - Needs Assessment & Analysis

Task 7 - Plan Recommendations

Task 8 - Design Guide & Truck Parking Ordinance
Task 9 - County & Regional Data Summary

Task 10 - Freight Mobility Plan Report

 RFP issued 04.04.22

* Proposals due 05.05.22

* Consultant selection in May
* Plan schedule: 18 months

e Budget: $1.5 million



Regional Community Engagement Strategy and
Implementation Support

« RFP in May 2022
Task 1 - Engagement Plan for 2024 RTP Update * Plan schedule: 12-18 months
Task 2 - Community Engagement Strategy * Budget: $325,000



Coordinated Human Services Transportation Plan
(Phase 1)

Task 1 - Project Management & Stakeholder Engagement

Strategy

Task 2 - Stakeholder Engagement . RFP in May 2022
Task 3 - Existing Conditions & Inventory . Plan schedule: 12
Task 4 - HST Population Demographic Profile and Needs months
Assessment  Budget: $375,000

Task 5 - Strategies & Targeted Improvements

Task 6 - FTA Section 5310 Transportation Program Virtual
Training



Regional Transportation System Electrification
Plan

Task 1 - Project Management Plan

Task 2 - Stakeholder Engagement Plan * RFPin Summer 2022
* Plan schedule: 12 months

« Budget: $1 million

Task 3 - Needs Assessment

Task 4 - System Electrification Vision
Task 5 - Implementation Strategy
Task 6 - Plan Report
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