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2022 Regional Leadership InstituteDear RLI Class of 2022,

Congratulations on joining the 2022 annual Regional Leadership Institute class. During this year’s course, you will 
be immersed in the key issues facing metro Atlanta today and have the opportunity to hear from some of the region’s 
top leaders and subject-matter experts. Expect your horizons to be broadened, your assumptions to be challenged, 
and your understanding of the region you call home to be deepened.

Most critically, you will learn the importance of approaching our challenges from a regional lens. After all, issues 
like traffic congestion, air water quality, housing affordability, and workforce development cross jurisdictional lines 
and require a regional approach to effect meaningful change.

Among the critical issues and major decisions facing the region, we’ll explore the recently adopted federal 
Bipartisan Infrastructure Law, which provides the most significant infrastructure investment from the federal 
government to metro areas like ours in at least a generation, maybe two. We may never see another opportunity 
like it. This legislation offers the opportunity to build a better future for metro Atlanta collectively, one that offers 
better transportation options, addresses climate change, improves equity, and helps bridge the digital divide.

The Regional Leadership Institute is an opportunity to grow as a regional leader, make new connections with 
your peers, and enhance your understanding of key regional issues. The days are long, as there is a lot of ground 
to cover. Still, I can promise you that the experience and effort will be well worth it in the years to come. 

With the beautiful and historic City of Savannah as our backdrop, I welcome you to the 2022 Regional 
Leadership Institute! 

Sincerely,

Anna Roach 
Executive Director 
Atlanta Regional Commission
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RLI is organized around three key pillars: intersections, equity, and community. These pillars represent a throughline 
connecting the activities and discussions that will take place during the six-day program.

 
Liberatory Design
Liberatory Design is an approach to addressing equity challenges and change efforts in complex systems. It is grounded 
in an integrated part of National Equity Project’s Leading for Equity Framework, which meshes human-centered design 
(aka design thinking) with complex systems theory, and deep equity practice. 

It is a process and practice to:
 » Create designs that help interrupt inequity and increase opportunity for those most impacted by oppression
 » Transform power by shifting the relationships between those who hold power to design and those impacted by 

these designs
 » Generate critical learning and increased agency for those involved in the design work  

Unlike methodologies that have an elaborated set of steps and required tools, Liberatory Design is rooted in a simple 
set of resources: mindsets and modes. The mindsets and modes are presented in the liberatory design card deck. We 
have already printed the liberatory design card decks and are integrating activities throughout the program to help 
participants gain practice with this method.

INTERSECTIONS EQUITY COMMUNITY

PROGRAM TIE-IN
The information in this booklet serves as a primer regarding some of the challenges facing our region. 
Look for these boxes to see how each section ties into your work this week. 
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https://www.nationalequityproject.org/frameworks/liberatory-design
https://www.liberatorydesign.com/
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Schedule

Day 1 – Building Community and Deepening Empathy 

Day 2 – Critical Lens, Tools, and Approaches 

Day 3 – Transportation, Workforce, and Regional Investments 

Day 4 – Housing and Housing Affordability 

Day 5 – Investing in Resiliency 

Sunday, September 18 – Building Community and Deepening Empathy 
 11:30 - 12:00 pm Grab and Go Lunch

  Sponsored by Perimeter CIDs & Council for Quality Growth

 12:00 - 12:20 pm Welcome and Recap
• Dr. Folashade Alao, Program Manager, RLI, Community Development Department, 

Atlanta Regional Commission (ARC)
  The welcome serves as a recap of the Orientation. Participants will be reminded of key points 

and questions explored in the Orientation. During the recap, participants will be provided 
with a roadmap for how topics and questions explored at Orientation will be revisited 
throughout the week.

 12:20 - 12:50 pm Building Connections and Building Community
• Gayle Burnett, Founder, Peace Of Culture
• McKenzie Wren, CEO, Wren Consulting

 12:50 - 1:00 pm  Community Agreements  
• Gayle Burnett and McKenzie Wren

  Community agreements are a critical strategy for coalescing a group and facilitating 
relational trust. In a consensus-driven process, community agreements identify an individual 
and collective need to ensure safety, support, openness, and trust.

 1:00 - 1:15 pm Atlanta’s Theater for Social Justice: Out of Hand 
• Ariel Fristoe, Artistic Director, Out of Hand Theater (RLI 2018)

  The arts play a vital role in our region, from their cultural importance and economic impact 
to their catalytic power to create social change. Ariel Fristoe and Adria Kitchens will discuss 
how Out of Hand Theater uses its medium to foster community conversation and 
connection, build awareness of key issues, and advance equity in our region.

  Resource: “First the Play. Then the Soul Searching. But What Comes Next?” - New York Times

https://www.outofhandtheater.com/
https://www.nytimes.com/2020/06/16/theater/equitable-dinner-out-of-hand.html
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 1:15 - 2:45 pm Equitable Dinner Performance: “Welcome to Normal” 
• Marlon Burnley, Playwright and Associate Artistic Director, Out of Hand Theater
• Darrell Grant, Actor

  RLI participants will participate in Equitable Dinners Atlanta, an event that will bring 5,000 
people around 500 tables in the Atlanta Metro area to discuss issues of racial equity and 
social justice while commemorating the 1906 Atlanta Race Massacre. The goal of the play 
and facilitated discussion is to inspire participants to reflect and think critically, exercise 
empathy in action, and create positive change locally and globally.  

 2:45 - 3:00 pm Break

 3:00 - 3:40 pm Introduction to Asset-Based Community Development 
  Facilitators: Gayle Burnett and McKenzie Wren
  Asset-based community development (ABCD) is a methodology for the sustainable 

development of communities based on their strengths and potential. It involves assessing the 
resources, skills, and experiences available in a community; organizing the community 
around issues that move its members into action; and then determining and taking appropriate 
action. Participants experience an introduction to ABCD to get to know who has wisdom to 
share around the RLI topic areas and other associated domains.

 3:40 - 4:00 pm What Lies Ahead: Major Policy Issues and Regional Decisions 
• Anna Roach, Executive Director, ARC

  This session will briefly outline major decisions and issues ahead for the metro region 
including IIJA, climate change, workforce, and housing affordability. Throughout the week, 
participants will be prompted to think about how these issues intersect and impact the other 
policy areas explored during the week.

 4:00 - 4:10 pm Q&A 

 4:10 - 4:20 pm Wrap Up and Glance at Monday’s Programming 

 4:20 - 4:30 pm  Survey

 6:30 - 7:30 pm  Networking Reception
  Held on the lawn outside Harbor Ballroom A & B
  Sponsored by Metro Atlanta Chamber of Commerce

 7:15 - 7:20 pm Remarks
• Mike Alexander, Chief Operating Officer, ARC (RLI 2006)

 7:20 - 7:25 pm  Remarks
• Kerry Armstrong, Chairman, ARC (RLI 2016) 

 7:25 - 7:30 pm Remarks
• Anna Roach, Executive Director, ARC

 7:30 - 8:30 pm Dinner  
  Sponsored by HNTB

https://www.equitabledinners.com/atlanta2022
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Monday, September 19: Critical Lens, Tools, and Approaches 
 7:30  - 8:30 am Breakfast
  Sponsored by Aerotropolis Atlanta Alliance

 8:30 - 8:40 am Check-in 

 8:40 - 8:55 am  Community Builder

  This activity will be led by a program participant, who has been invited to share their expertise. 

 8:55 - 9:50 am Designing Metro Atlanta: People, Events, and Policy That Shaped Our Region 
• Dr. Folashade Alao, Program Manager, RLI, ARC
• Mike Alexander, Chief Operating Officer, ARC (RLI 2006)

  Cities and regions do not simply pop up. Places are physically and socially designed. A place 
is shaped by key events, people, and policy. Atlanta’s transition from a city to a metropolitan 
hub to a region must be understood by examining policy, events, and people who shaped the 
region and the factors that informed its design at different periods.

 9:50 - 10:00 am Q&A 
 10:00 - 10:40 am Visualizing Design: Centering the Self in Our Collective History   
  Facilitators: Gayle Burnett and McKenzie Wren

 10:45 - 11:15 am Systems View of Metro Atlanta: Meandering Through the Data 
• Mike Carnathan, Managing Director, Research & Analytics, ARC (RLI 2013) 

  Research and data are critical in policymaking, community planning, and community 
building. Data helps us to understand the challenges our region faces. It also helps us address 
those challenges and better leverage our assets to create more opportunities. Mike Carnathan 
will demonstrate how inequity in the region’s design shows up across a range of indicators. He 
will also share a forecast of where the region is headed.

 11:15 - 11:30 am Q&A

 11:30 - 12:00 pm Connecting History, Data, and Complex Systems
• Dr. Folashade Alao, Program Manager, RLI, ARC
• Mike Alexander, Chief Operating Officer, ARC (RLI 2006)
• Mike Carnathan, Managing Director, Research & Analytics, ARC (RLI 2013) 

  This discussion will thread the history, data, and frameworks presented in the morning 
sessions. Moving between data and story, systems and public policy, presenters will elucidate 
the patterns of spatial inequality, and the mental modes of analysis often employed to assess 
differences across a multitude of indicators.

 12:00 - 1:00 pm  Lunch
  Sponsored by Axis Infrastructure & Kaiser Permanente
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 1:00 - 2:30 pm Liberatory Design: Process and Practice
  Facilitators: Gayle Burnett and McKenzie Wren
  Liberatory Design is an approach to addressing equity challenges and change efforts in complex 

systems. Facilitators will lead participants in training around the process and practice of liberatory 
design, which will serve to help: 

• Interrupt inequity and increase opportunity for those most impacted by oppression
• Transform power by shifting the relationships between those who hold power to design 

and those impacted by these designs
  This training and practice will be threaded throughout the week.   

 2:30 - 2:45 pm Break

 2:45 - 4:00 pm Liberatory Design Continued
  Gayle Burnett and McKenzie Wren

 4:00 - 4:15 pm Wrap Up and Adjourn

 4:15 - 4:30 pm Complete Survey
  Dinner with peer groups on your own 

Tuesday, September 20: Transportation/Workforce and Regional Investments 
 7:30 - 8:30 am Breakfast
  Sponsored by Morris, Manning, and Martin, LLP & Sizemore Group

 8:30 - 9:00 am  Check-in    

 9:00 - 9:30 am  “GOALLLLLLL!!:” City Spaces, Soccer and Access 
• Sanjay Patel, Founder, Station Soccer 

  Leadership involves vision and influence. Serving as a board member for Soccer in the Streets in 
2013, Sanjay Patel recognized that soccer was not affordable or accessible to all residents. In this 
session, Sanjay will explore the origins of Station Soccer, the larger systemic issues his work 
illuminates, and how he connected people to a vision of what was possible in the spaces around us.

 9:30 - 9:45 am Q&A

 9:45 - 10:15 am  “More Than Cars:” Mobility and Transportation in the Metro Atlanta
• Mike Alexander, Chief Operating Officer, ARC (RLI 2006)

  This overview will provide participants with an understanding of the major decisions facing 
the region around transportation and mobility. In this session, participants will learn how 
the IIJA bill impacts our future transportation plans and spending.

 10:15 - 10:25 am Q&A

 10:25 - 11:05 am “Dollars and Sense:” Transportation Planning and Spending
  Moderator: Mike Alexander, Chief Operating Officer, ARC (RLI 2006)

• Andrea Foard, Senior Program Manager, Cincar Consulting Group (RLI 2019)  
• Malaika Rivers, Partner, Lexicon Strategies (RLI 2002) 
• Kathy Zahul, Assistant Director for Strategic and Systems Planning,  

Georgia Department of Transportation
  The region will receive an influx of funding for transportation due to the IIJA law. Using transportation 

planning as an inflection point, this session will examine what priorities the region might make 
around transportation, the role of different partners, and how the region might use this unique 
moment to create greater mobility, economic opportunities, and quality of life across the region.

file:///M://Community%20Partnerships/02_RLI/01_RLI_Classes/RLI%20-%202022/Program/Liberatory+Design+Deck_June_2021.pdf
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 11:05 - 11:25 am Q&A

 11:25 - 11:35 am Break

 11:35 - 12:00 pm Table Discussion and Synthesis

 12:00 - 1:00 pm Lunch 
  Sponsored by WSP & Croy Engineering

 1:00 - 1:30 pm Understanding and Navigating Regional Challenges 
• Ginneh Baugh, Vice President of Impact and Innovation, Purpose Built Communities 
• Gilda (Gigi) Pedraza, Executive Director, Latino Community Fund 
• Chris Pumphrey, President, Elevate Douglas Economic Partnership (RLI 2015) 

  Metro Atlanta has enjoyed tremendous economic growth in recent decades—yet not all our 
residents have benefited. This session will examine existing regional challenges that have 
impacted our region and take into consideration the key investments, initiatives, and 
perspectives the region might adopt, embrace, and champion to better serves all its residents. 

 1:30 - 1:45 pm Q&A

 1:45 - 2:00 pm Table Discussion

 2:00 - 2:30 pm Overview: Workforce Development in the Metro Atlanta
• John Helton, Executive Director, Atlanta CareerRise, United Way (RLI 2021) 

  A strong, growing economy is essential to the success of any region. While Georgia has experienced 
job growth, attracting companies and new residents, access to these opportunities is not equitable. 
To better enhance the quality of life for all residents and maintain economic competitiveness, 
the region must maximize workforce development opportunities. This session spotlights 
critical areas for workforce development and key initiatives and funding to address them. 

 2:30 - 2:45 pm Q&A

 2:45 - 3:00 pm Break 

 3:00 - 3:30 pm The Workforce and the Future of Work 
• John Helton, Executive Director, Atlanta CareerRise, United Way (RLI 2021)
• Jay Bailey, President, and CEO, Russell Center for Innovation and Entrepreneurship 

(RLI 2015)
• Beth Herman, Regional Director, Enterprise Sales, Monster 
• Dr. Victoria Seals, President, Atlanta Technical College (RLI 2019)

  The workforce is at the intersection of multiple key policy areas including education and 
housing. Addressing the intersections involves bringing education into the conversation and 
working across private/public partnerships. Equally important, it requires addressing 
inequity. As the nature of work changes and new industries grow, the region must consider 
how it prepares its residents for the future. This session will look at how institutions and 
organizations are investing in local talent and preparing tomorrow’s workforce.

 3:30 - 3:45 pm Q&A 

 4:00 - 4:30 pm  Wrap Up and Adjourn

 4:30 - 4:40 pm Complete Survey 

 4:45 - 5:00 pm  Class Picture on Lawn



8

20
22

 R
eg

io
na

l L
ea

de
rs

hi
p 

In
st

itu
te

 7:30-10:00 pm Karaoke and Ice Cream
  Held in Harbor Ballroom B

  Sponsored by Cumberland CID & ATL Airport CIDs

Wednesday, September 21: Housing and Housing Affordability 
 7:30 - 8:30 am Breakfast
  Sponsored by ARCADIS & CERM

 8:30 - 9:00 am Check-in

 9:00 - 9:30 am Leadership Spotlight
• Nicole Hendrickson, Chairwoman, Gwinnett County Board of Commissioners (RLI 2016)

  In 1961, Gwinnett County had a population of 44,000 residents and by 1990 that population 
had grown to 357, 000. By 2020, Gwinnett’s population had tripled from the 1990s, making it 
Georgia's most diverse and second-most populous county. 2020 also marked a moment of 
dynamic change in the country from mass protests to uncertainty around COVID-19. It is at 
this moment that Nicole Love Hendrickson was elected chairwoman of the Gwinnett County 
Board of Commissioners in 2020, making her the first African American to hold this position. 
In this leadership conversation, she will explore the evolution of her leadership philosophy 
and style, how she navigates new and longstanding challenges, and what it means to bring 
everyone to the table. 

 9:30 - 9:50 am Q&A 

 10:00 - 10:30 am Overview: Housing and Metro Atlanta
• Ashani O’Mard, Senior Vice President, Strategic Housing Investments,  

Atlanta Neighborhood Development Partnership (RLI 2015)
  For many years, metro Atlanta had a reputation as an affordable place to live. However, 

rising rents, a shortage in housing stock, as well as increasing project costs and home prices, 
makes maintaining housing affordability a growing challenge. This session will look at our 
challenges, strategies, and collaborative efforts to address this issue. 

 10:30 - 10:45 am Q&A

 10:45 - 11:00 am Break

 11:00 - 11:40 am Decisions, Actions, and Partnerships: Moving the Needle on Housing Affordability
• Nicole Hendrickson, Chairwoman, Gwinnett County Board of Commissioners (RLI 2016) 
• Ashani O’Mard, Senior Vice President, Strategic Housing Investments, Atlanta 

Neighborhood Development Partnership (RLI 2015)
• Meaghan Vlkovic, Vice President, Southeast, Enterprise (RLI 2012) 

  What key decisions and actions must the region take around housing preservation and 
housing affordability? This session will explore key decisions and actions as well as the 
stumbling blocks that have stalled collaborative and deliberative action around housing in 
our region. Participants will also learn what initiatives they can support and actions they can 
take to support housing affordability in the region.  

 11:40  - 11:55 am Q&A

 12:00 - 1:00 pm Lunch 
  Sponsored by Kimley Horn & ACEC GA

 1:00 - 1:25 pm Table Discussion
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 1:30 - 2:30 pm Assembling and Understanding Your Leadership Toolkit
  Facilitators: Gayle Burnett and McKenzie Wren
  This session brings together the robust tools participants have learned through the week with 

an emphasis on how to use these tools in practice when back in your organization and daily 
work. It offers decision-making processes and collaborative tools to ground the theories of 
Liberatory Design, Asset Based Community Development, and Theory U.

 2:30 - 2:45 pm Break

 2:45 - 3:40 pm Understanding Your Leadership Toolkit Continued

 3:40 - 4:00 pm Wrap Up

 4:00 - 4:10 pm Complete Survey 

Thursday, September 22: Investing in Resiliency
 7:30 - 8:30 am  Breakfast
  Sponsored by Henry County Development Authority & VHB 

 8:30 - 9:00 am  Check-in 

 9:00 - 9:30 am   We Are All Growing Older: Aging and Metro Atlanta
• Becky Kurtz, Managing Director, Aging and Independence Services, ARC

  Many of us are living longer and healthier lives. In the Atlanta region, the segment of the population 
over the age of 60 is growing faster than all other age groups. This session will examine how 
we must look at aging differently as well as design policies, systems, and built environments 
that incorporate and support all ages and abilities.

 9:30 - 9:45 am Q&A

 9:50 - 10:20 am Preservation, Protection, and Use: Caring for Water and Natural Resources
• Katherine Zitsch, Managing Director, Natural Resources, ARC (RLI 2015)

  As metro Atlanta’s population grows, protecting our natural environment becomes even more 
important. In this session, Katherine Zitsch will explore our region’s unique challenges when 
it comes to our most precious resource — our water — and outline strategies and initiatives 
employed to manage it. As we grapple to navigate increasing extremes in climate, 
management of natural resources is ever more pressing.

 10:20 - 10:35 am Q&A

 10:35 - 11:05 am The Time for Change: Climate Action, Mitigation, and Resiliency
  Moderator: Katherine Zitsch, Managing Director, Natural Resources, ARC (RLI 2015) 

• Blair Beasley, Director of Climate Strategies, Ray C. Anderson Foundation 
• Patti Garrett, Mayor, City of Decatur (RLI 2010)
• Chandra Farley, Founder & CEO, ReSolve 

  This session will examine the urgency of now around climate action. Climate change is 
impacting our region in dramatic ways and intersects across many policy areas from the 
workforce to transportation. Climate action is no longer a far-off conversation. Local governments, 
organizations, and residents have a role in addressing and mitigating the impact of climate 
change on the region. Participants will explore how inequity makes some communities’ 
climate vulnerable and highlight key priorities, decisions, and actions for the region

 11:05 - 11:20 am Q&A 
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 11:20 - 11:30 am Break

 11:30 - 12:00 pm Discussion and Drawing Connections 

 12:00 - 1:00 pm Lunch
  Sponsored by Town Center CID & Elevate Douglas

 1:00 - 2:00 pm Spheres, and Ecosystems: Analyzing and Mapping Your Network
  Facilitators: Gayle Burnett and McKenzie Wren
  Participants will explore their spheres of influence for creating change. By understanding the 

ecosystems they live and work within, participants may better examine where their influence 
can be deepened and expanded. Facilitators will use a network analysis approach to explore 
this topic and identify opportunities and potential obstacles.  

 2:00 - 2:10 pm Break

 2:10 - 3:10 pm Using Design Frameworks to Create Greater Impact
  Facilitators: Gayle Burnett and McKenzie Wren
  We all have a role in addressing key regional issues in our region. This session will guide 

participants in how they might use Liberatory Design and Asset-Based Community 
Development practices to create impact in a particular policy area. Specifically, participants 
will be prompted to ask and respond to what role can they play to support regional efforts as 
an individual, within their sector, or as a part of a group (e.g., RLI alumni). 

 3:15 - 3:45 pm Drawing Connections Across the Week
  Facilitators: Gayle Burnett and McKenzie Wren

• Dr. Folashade Alao, Program Manager, RLI, ARC

 3:45 - 4:00 pm Complete Survey 

 6:30 - 7:15 pm  Reception
  Sponsored by Atkins & Atlanta Gas Light

  The Champions Grill & Legends Bar, Westin Hotel

 7:15 - 10:00 pm  Dinner and Graduation
  Keynote Speaker: Sophia Qureshi, Founder, 285 South
  Sponsored by Partnership Gwinnett & North Fulton CID
  The Champions Grill & Legends Bar, Westin Hotel

Friday, September 23 
 8:00 - 9:00 am  Breakfast
  Sponsored by Buckhead CID & Macallan Group

 9:00 - 9:15 am Reflecting on the Journey 

 9:15 - 9:30 am Program Evaluation  

 9:30 - 11:00 am Closure and Closing Reflections

 11:00 am Adjourn and Depart
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Folder tab-Staff and Speakers

Speaker Bios

 Mike Alexander is the Chief Operating Officer of the Atlanta Regional Commission, 
managing the Community Development, Natural Resources, Research & Analytics, 
Transportation Planning, Mobility Services, Aging and Independence Services, Workforce 
Development, and Homeland Security Departments of the ARC. Mike has over 20 years 
of public policy experience focused on regional and local community planning.  As the 
COO, he leads this multidisciplinary, professional staff in the fields of transportation 
planning, environmental planning, community and workforce development, economics, 
aging services, and demographic forecasting.

He is a graduate of the ARC Regional Leadership Institute, Leadership DeKalb, and Leadership 
Atlanta. Originally from South Carolina, Mike attended Auburn University where he received 
a dual master’s degree in Public Administration and Community Planning. He served as 
a Marine Infantryman in Desert Storm. Mike, his wife Michelle, and their two daughters, 
live in Decatur.

 Kerry Armstrong has served on the ARC Board since 2008 and is currently serving 
as the Board Chairman. He has served on numerous ARC committees and as co-chair of 
the Atlanta Regional Workforce Development Board.
Professionally, Mr. Armstrong’s commercial real estate career spans three decades. He is 
currently a Managing Director & Development Partner with Pope & Land Real Estate, 
where he has been involved in the development, marketing, leasing, and management of 
commercial real estate investments since 2012. 
Mr. Armstrong is deeply committed to endeavors that better the community and is actively 
involved in numerous civic, educational, and charitable organizations.

 James Bailey – Committed to living by his personal motto, “Build As We Climb”, change 
agent, thought leader, entrepreneur and emerging philanthropist, James M. Bailey has 
dedicated his life to serving others. James serves as President and CEO of the Russell 
Innovation Center for Entrepreneurs (RICE). Honoring the great legacy and visionary 
business leadership of Herman J. Russell, Sr., he will lead the development of the largest 
center in America, dedicated to empowering Black entrepreneurs and small business owners; 
over 50,000 square feet designed to inspire ideas, create jobs, grow companies, and increase 
wealth in the community. An Atlanta native and die-hard Georgia Bulldog, James has a 
proven track record of success, recognized by 3 U.S. Presidents for his leadership and 
community efforts. In 2012, James was one of eight Americans honored at the White 
House as a “Champion of Change: Following in the Footsteps of Dr. Martin Luther King, Jr.” 
Dedicated to service, James is a National Point of Light Award and Presidential Lifetime 
Volunteer Service Award recipient. James has served on numerous boards including the 
Metro Atlanta and the Georgia Chamber Board of Directors, the Atlanta Beltline TAD 
Advisory Committee, a Georgia Forestry Foundation Trustee, and Chairman of Citizens 
Trust Bank’s, Next Generation Advisory Board. A graduate of Leadership Georgia, Leadership 
Atlanta, and the Regional Leadership Institute, James was also named to both the Atlanta 
Business Chronicle and Georgia Trend Magazine’s “40 Under 40 Best and Brightest Leaders 
of the Future”, while Atlanta Magazine recognized him as one of the city’s most powerful 
leaders. He is a recipient of the coveted Whitney M. Young National Community Service 
Medallion, the Dr. Martin Luther King Jr. Drum Major for Service Award, a New Leaders 
Council Fellow, member of Alpha Phi Alpha and the 100 Black Men of Atlanta. James and 
his wife, NBC news correspondent Blayne Alexander currently reside in East Atlanta with 
their daughter Sage. 
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 Ginneh Baugh is a strategist, innovator and data storyteller working to strengthen 
pathways to opportunity for Black and Brown families across the United States. In her 
current role as Vice President of Impact and Innovation at Purpose Built Communities, 
Ginneh leads the organization’s efforts to become more impact focused. She is responsible 
for guiding the national network of neighborhood revitalization initiatives to know, show 
and grow their impact. Ginneh has more than twenty years in the nonprofit and philanthropic 
sectors leading evaluation and data storytelling projects. Previously, Ginneh served as Vice 
President for Strategic Impact at United Way of Greater Atlanta where she was a driving 
force behind the development of the Child Well-being Index. Ginneh holds a Master’s 
degree in Public Policy from The Johns Hopkins University, and a bachelor’s degree from 
The University of Georgia. Ginneh is also an active “football mom.” When she gets a 
spare moment, Ginneh enjoys baking and watching crime shows. 

 Blair Beasley is the director of climate strategies at the Ray C. Anderson Foundation, 
where she supports efforts related to Drawdown Georgia. Prior to joining the Foundation, 
Blair worked as a consultant for Emory University. In that role, she was a member of the 
Georgia Climate Project Leadership Team and on the Research Team for Drawdown 
Georgia. She previously worked at the Bipartisan Policy Center in Washington, D.C., 
including as the Energy Project’s acting director. Blair holds a BA from UNC-Chapel Hill 
and a MPP from Georgetown University. 

 Gayle Burnett is the founder of Peace Of Culture, supporting organizations in the 
areas of diversity, equity, and inclusion with organizational assessments, training, and 
dialogue facilitation. Prior to her current work, she served as the Executive Director of 
the Atlanta Public Schools’ Office of Innovation. There, she was responsible for the district’s 
chartering and renewal processes, as well as supporting, maintaining, and building strong 
relationships in the charter sector. 
Gayle was instrumental in developing several key partnerships between the district and its 
charter providers. Her tenure with the district spanned 15 years and also included responsibility 
for leadership development programs, research and analysis, state accountability reporting 
and compliance, and various other duties.
She began her professional life as an assistant vice president and analyst for a Wall Street 
clearinghouse bank, where she worked in the international markets of Singapore, Australia 
and London. From 1990 through 2003, she was the managing partner of Inter-Change 
Consultants, providing client-tailored leadership, conflict resolution and diversity services.
She is the co-author of Peace in Everyday Relationships (Hunter House Publishers, 2003). 
She holds an MA from the City University of New York in economics and is a Fellow 
Alum of Harvard University’s Strategic Data Project.

 Mike Carnathan is the Managing Director of the Research & Analytics group at the 
Atlanta Regional Commission and is one of the founders of Neighborhood Nexus, which 
is a community intelligence system for the Atlanta region, providing data, tools, and 
expertise as a catalyst to create opportunity for all the region’s citizens. The goal is to 
foster a data-driven decision-making culture in the Atlanta region and beyond. Mike 
oversees the compilation of thousands of variables and indicators that tell the data story 
about the Atlanta region.
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 Chandra Farley is the CEO of ReSolve, an energy justice consulting firm with a mission 
to increase the impact of energy and climate initiatives by centering equity. Chandra also 
founded the “Good Energy Project” with a vision to connect the transformational power 
of Black Women to the movement for equitable clean energy.

 

 Andrea Foard, AICP, Senior Program Manager at Cincar Consulting Group, has 
over 15 years professional experience in delivering major transportation, transit, & 
development projects. She holds a BSCE from UAB, a Masters in City & Regional 
Planning from Georgia Tech, and a Masters in Real Estate from Georgetown University. 
She has served in a leadership capacity for professional & non-profit organizations, is a 
graduate of RLI 2019 and Leadership Cobb Class of 2019, and been recognized by 
LiveSAFE Resources, COMTO Atlanta, & ACEC GA “Engineering Georgia” magazine. 

 Ariel Fristoe is the founder and Artistic Director of Out of Hand Theater, winner of 
The New York Times Best Theater of 2020 and the Governor’s Award in the Arts and 
Humanities 2021. Ariel uses the tools of theater to support and enhance the work of 
community partners, advancing social justice by combining theater and film with 
information and conversation. She produces Equitable Dinners—city-wide conversations 
on racial equity over dinner, launched by short plays—and Shows in Homes addressing 
social justice issues. Through Creative Kids, she helps close the opportunity gap for 
low-income students through free school programs. Ariel is a graduate of Leadership 
Atlanta, Regional Leadership Institute and Arts Leaders of Metro Atlanta, and a LINK 
Trip delegate. She is a Synchronicity Women in the Arts and Business Arts Honoree, and 
C4 named her one of Atlanta’s Leading Ladies. Ariel has won the Lewis Sudler Prize in 
the Arts, the Loridans Artist Encouragement Award, and the Mandela Washington 
Fellowship Reciprocal Exchange. Ariel serves on the Advancement Committee of Families 
First, and the Advisory Boards for the Atlanta Science Festival and Emory Center for 
Creativity and Arts. She is a foster parent, and she teaches arts administration at Emory.

 Patti Garrett was elected to the Decatur City Commission in 2009 and has served as 
Mayor since 2016. She was recently elected to serve on the Board of the Atlanta Regional 
Commission, representing the mayors of DeKalb County; at ARC, she serves as a 
member of the Local Leadership Housing Action Committee and on the Community 
Resources Committee. Patti is in her second year as Chair of the Board of the National 
Civic League and serves on the Georgia Municipal Association’s Equity and Inclusion 
Advisory Council and as a member of the Federal Policy Council.
Patti is a graduate of Leadership DeKalb and the Atlanta Regional Commission’s Regional 
Leadership Institute. She served as Honorary Chair of the Islamic Speaker’s Bureau 2019 
Gala which honored Women of Influence and has recently been named to the ISB 
Advisory Council. She has taught nutrition, provided nutrition counseling services, and 
worked as a Clinical Dietitian at Georgia State University and Emory University Health 
Services. She is interested in health policy, particularly related to access to healthy foods, 
equity, environmental policies, active lifestyles and the role of local government in 
fostering healthy, equitable and vibrant communities.
Patti graduated from Texas Christian University and received a Master of Science Degree 
from the University of Tennessee. She and her husband, Gary, live in the Winnona Park 
neighborhood of Decatur and enjoy visiting their three grown sons and their families. 
She is also an avid walker and will meet anyone for coffee and a good walk in Decatur.
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 Darrell D. Grant is an Actor, Director and Educator from Houston, Texas and was 
trained in Theatre Performance and Broadcast Journalism at Stephen F. Austin State 
University. As an actor he has graced the stage in classics like Fences, A Raisin in the Sun, 
Clybourne Park, the Meeting and Driving Miss Daisy. As an educator Darrell has served 
as Senior Educator with the Alliance for Climate Education, and Lead Instructor with 
Camp Envision for the past five years. In 2019 Darrell was selected as a member of the 
Four Directions Apprentice Company - working with education programs at True Colors 
Theatre Company, and 7 Stages Theatre. Darrell serves as a Teaching Artist and Director 
with Synchronicity Theatre’s Playmakers program. He also works as Associate Producer 
of the Black Theatre Group and currently teaches Drama 101 at North Metro Academy of 
Performing Arts. Darrell is honored to volunteer as a member of the Board of Directors 
for Georgia Connections Academy and Out Front Theatre Company. 

 John Helton - With a Kennesaw State University public and social services degree 
fresh in hand, a very green John Helton began his career as a DFCS child protective 
services investigator, ultimately learning the ins and outs of human services by serving in 
progressive roles managing childcare, volunteer, and community development programs 
before being appointed deputy director of Cobb County Department of Family and 
Children Services. Discovering his passion for helping create opportunities for people, 
John then spent 19 years as the founding president and CEO of CobbWorks, Inc. and 
WorkSource Cobb, the local workforce development board, until assuming leadership of 
CareerRise, Inc. in June 2019. John has served on boards of numerous workforce 
development and civic organizations at the local, state, and national levels including 
president of the Southeastern Employment & Training Association (SETA). John 
currently serves as chair of the Metro Atlanta eXchange (MAX) for Workforce Solutions 
as well as president of his neighborhood association in the historic Summerhill 
neighborhood of Atlanta. John is an avid traveler, but when home, he enjoys cooking a 
good meal for family and friends and caretaking his often neurotic and frequently 
aggressive rescue poodle, Duncan. 

 Nicole Love Hendrickson was elected chairwoman of the Gwinnett County Board 
of Commissioners in 2020, making her the first African American to hold this position in 
Georgia’s second-most populous and most diverse county. As the Commission Chair, she 
leads the Board in setting the direction and formulating policies for county government, 
overseeing the creation and adoption of the County’s more than $2 billion budget, and 
ensuring Gwinnett’s superior services reach all its nearly 1 million residents with the 
standard and quality they have come to expect. 
In addition to her primary functions as the county’s’ chief governing authority, Nicole is 
active on several local, regional, and statewide boards including the Atlanta Regional 
Commission, Metropolitan North Georgia Water District Board, Gwinnett Board of 
Health, Gwinnett Chamber of Commerce, Georgia Hispanic Chamber of Commerce, and 
Aurora Theatre. Nicole is also a proud member of the Rotary Club of Gwinnett County.
Nicole is a 2010 graduate of Leadership Gwinnett, a 2016 graduate of the ARC’s Regional 
Leadership Institute, and a 2016 graduate of the Georgia Hispanic Chamber’s Cultivating 
Hispanic Leaders Institute.
Nicole has been recognized as Engineering Georgia’s 100 Most Influential Women in 
Georgia and Atlanta Business Chronicle’s Power 100: Most Influential Atlantans. She was 
the recipient of Congressman Hank Johnson’s Trailblazer Award, a recipient of the 
Gwinnett Chamber Public Service Award, and Georgia Trend named her one of the state’s 
top 40 under 40 in 2018.
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 Beth Herman has spent over 30 years in various forms of talent acquisition. She 
currently leads the Enterprise Sales Team for Monster Worldwide. In her role, she 
supports Talent Acquisition leaders with world of work data and software solutions that 
help them attract talent. This includes building career sites for SEO, media, and various 
SaaS solutions including job and resume access. Before Monster, she spent 25 years in 
Staffing and has sat on various Workforce and Economic Development Boards including 
the Georgia State Workforce Board. Born and raised in Pittsburgh, she is a graduate of 
West Virginia University and started her career in accounting. Beth resides in Marietta, 
Ga with her husband and daughter and her furry 10-pound friend named Linus.

 Becky Kurtz leads service delivery and preparations for the future of the rapidly aging 
metro Atlanta region as the director of the area agency on aging within the Atlanta Regional 
Commission (ARC). Tens of thousands of older persons, individuals with disabilities, 
and their care partners receive services every year through ARC’s Empowerline, a trusted 
source for information and a network of service partners serving the 10-county region.  
For more than 20 years, Ms. Kurtz’s work focused on protecting the rights and well-being 
of long-term care facility residents. She served as the national Director of the Office of 
Long-Term Care Ombudsman Programs within the U.S. Administration for Community 
Living and as Georgia’s State Long-Term Care Ombudsman.
Prior to that, Ms. Kurtz led the Senior Citizens Advocacy Project of the Atlanta Legal 
Aid Society. She also represented city agencies as an attorney with the City of New York 
Law Department.

 Ashani Collins O’Mard currently serves as Senior Vice President of Strategic Housing 
Investments for the Atlanta Neighborhood Development Partnership, Inc. In this capacity, 
Ms. O’Mard focuses on growing strategic partnerships needed to enhance ANDP’s ability 
to buy, hold, acquire, and develop land to achieve its mission and sustainability.

 Anna Roach is executive director of the Atlanta Regional Commission (ARC), the agency 
which facilitates community and development strategies to enhance the Atlanta region’s 
growth and competitiveness. She has been a highly effective and collaborative leader during 
her more than two decades in the public and private sectors. Prior to joining ARC in 2022, 
Roach served as Chief Operating Officer and Chief Strategy Officer of Fulton County, the 
most-populous county in Georgia, where she oversaw 4,500 employees in 38 departments 
with a budget of $1.2 billion. In this role, she administered the county’s COVID-19 response 
plans and led efforts to transform the county’s major industrial corridor. Roach also served 
as Fulton County’s Chief Strategy Officer and Assistant County Manager.
A lawyer by training, Roach has held several key legal leadership positions during her career, 
including Assistant Deputy General Counsel for the government of the District of Columbia 
and administrative law judge in the City of New York. She also worked as an appellate counsel 
for the Legal Aid Society of New York.
Roach is a current member of the Rotary Club of Atlanta and the American Bar Association, 
serves as an advisory board member at Tyler Technologies and AvenuInsights and Analytics 
and was past board chair of the March of Dimes, Atlanta market.
She holds a Juris Doctor from St. John’s University and a Bachelor of Arts in political science 
from the State University of New York, College at Cortland. Roach resides in the City of 
South Fulton with her husband and three children. 
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 Sanjay Patel is an advocate of public transit and community development. In his work 
at Soccer in the Streets, he has worked closely with public, private and transit partners to 
design, develop and implement the StationSoccer project. It’s a regional project that provides 
sport for development, social infrastructure and creative repurposing of the built environment, 
in and around transit stations.

 

 Gilda (Gigi) Pedraza is the founder and Executive Director of the Latino Community 
Fund in Georgia (LCFgeorgia.org ), a grant-making public charity dedicated advance 
knowledge, increase civic engagement, catalyze investment and promote collaborative 
work in the Latinx/Hispanic community.  
Through her work, LCF Georgia is one of the leading voices for Latinos and immigrants 
in the region and has been recognized with 2 Emmys for their work in public information 
and human interest campaigns in addition to receiving many awards for their leadership 
and collaboration role. LCF Georgia has invested over 3.5 million dollars in civic participation, 
capacity building and COVID-19 relief since 2018 through programatic grants and direct 
community assistance and is the only organization focused on building capacity and 
infrastructure in the Latinx community in Georgia.
Mrs. Pedraza has an active role in the community having co-led various statewide committees 
and efforts like the Georgia Latino Complete Count Committee. She is part of the Steering 
Committee at Grantmakers for Southern Progress, an advisory board member of Kids in 
Need of Defense (KIND) and Caminar Latino, is the past chair of the board of the Feminist 
Women’s Health Center and is also the recipient of numerous awards, including a Woman of 
Inspiration by the Atlanta Dream, the 2018 NFL Hispanic Leadership Award, is a consistent 
presence in the Atlanta 500 Most Powerful Leaders and was selected to the Hall of Fame for 
the Latino community’s most influential leaders in the state.

Pedraza has earned an Executive Certificate in Non-Profit Leadership from the Fuqua College 
of Business at Duke University, a Masters in International Tourism Planning from the Las 
Palmas de Gran Canaria in Spain, Executive Business Certificates from the Peruvian 
University of Sciences in Corporate Training and Strategic Marketing and has a BA from 
the Hotel Management School – College of Tourism in Lima, Peru. She lives right outside 
City of Atlanta with her family. 

 Chris Pumphrey is President of Elevate Douglas Economic Partnership, an organization 
focused on promoting job creation and investment fostering a sustainable local economy. 
His goal is to improve the competitive landscape of Douglas County for new and existing 
companies, and market Douglas County as a destination for people to grow their businesses, 
buy goods and enjoy the many assets of the community. Under his leadership the community 
undertook its first Community and Economic Development Strategic Plan in nearly 20 
years, setting clear and actionable deliverables for years to come. He’s been responsible 
leading the recruitment of companies such as Switch, Microsoft, Home Chef, ResMed 
and expansions by Google and Southwire Company yielding nearly $5 Billion in capital 
investment and over new jobs.
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 Sophia Qureshi is the founder of 285 South, a publication dedicated to metro Atlanta’s 
growing immigrant and refugee communities. Before launching 285 South, she worked in 
media and communications at Al Jazeera English, CNN, the United Nations Development 
Programme, and South Asian Americans Leading Together (SAALT). She is one of the 
co-founders of Subcontinental Drift, a South Asian arts collective. Her stories have been 
featured in publications including Atlanta Magazine, The Atlanta History Center, The 
Local Palate and WABE. 

 

 Malaika Rivers align the needs of Commercial Real Estate (CRE) with government 
resources in order to improve public infrastructure and development conditions. This 
builds stronger communities while maximizing value in investment portfolios.
Through a strategic approach, she leads both business and government clients through 
complex public-private partnerships. Notable CRE efforts include the Atlanta Braves’ $1.3B 
baseball stadium and mixed-use development and CIM’s $5B Centennial Yards. Notable 
infrastructure successes include regional projects such as an $800M Express Lane as well 
as numerous community projects such as trail networks.
With decades of experience at the forefront of Community Improvement Districts (CIDs), 
Ms. Rivers brings specialized knowledge of these innovative development tools. She shows 
CRE owners how they can work together to attract significant public funding to pay for 
critical infrastructure, keeping their commercial districts competitive. The result is a 
public-private partnership model for urban development and finance.
Ms. Rivers is a four-time Notable Georgian and 100 Influential Women to Know among 
other honors. She is a graduate of Virginia Tech and received her CME from Harvard 
Business School in 2022.

 Dr. Victoria Seals is the sixth president of Atlanta Technical College. Under her 
leadership, the College has launched several student success initiatives, established 
effective industry partnerships, and continues to grow in enrollment and student 
achievement—boasting a 99 percent job placement rate! Dr. Seals has more than 20 years 
of experience in higher education and leadership. Dr. Seals is a member of the Atlanta 
Regional Commission’s Regional Leadership Institute Class of 2019, Leadership Atlanta’s 
Class of 2018, Leadership Gwinnett’s Class of 2011, as well as the 2013 class of the 
Technical College System of Georgia’s Executive Leadership Academy. She is an active 
member of the American Association of Community Colleges, Association of 
Community College Trustees, Technology Association of Georgia, Women in 
Educational Leadership, and the Metro Atlanta Chamber of Commerce. She serves on 
the Board of Directors of the Georgia Public Defender Council, Learn for Life Leadership 
Council, the ATL Airport Chamber, the U.S. Global Leadership Coalition, Horizons 
Atlanta, the Aerotropolis Atlanta Workforce Collective, and Work Source Atlanta. In 
addition to Board service with the Clayton Chamber of Commerce, she also chaired the 
Chamber’s 2019 Economic Development Committee. She has facilitated the Hands on 
Atlanta MLK Sunday Supper for the last two years. The Atlanta Business Chronicle 
featured Dr. Seals among “Who’s Who in Education” in 2017 and 2020 and recently 
named her as one of Atlanta’s Most Admired CEOs. She has garnered several awards that 
highlight her leadership, including the 2020 ACCT Southern Region CEO Award and the 
Atlanta Business League’s Top 100 Women of Influence for the last three years. Dr. Seals 
was named Educator of the Year in 2017 by the South Fulton Chamber and was 
recognized by Year Up Atlanta that same year with the Urban Empowerment Award. Dr. 
Seals was also honored by the Urban League of Greater Atlanta at its 56th Equal 
Opportunity Day (2017). Dr. Seals received a B. S. in mathematics from Spelman College. 
She continued her studies at the University of Georgia where she received an M.A. in 
mathematics, an Ed.S. in mathematics education, and an Ed.D. in educational leadership.
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 Meaghan Shannon-Vlkovic is vice president, Southeast market leader and senior 
advisor at Preservation Next for Enterprise Community Partners.  
Meaghan leads Enterprise’s program work in the Southeast region, which includes the states 
of Georgia, North Carolina, South Carolina, Florida, Alabama and Tennessee. She focuses 
on providing an array of resources to affordable housing and community development 
partners. This includes capacity building assistance for preservation and neighborhood 
stabilization, and helping communities plan for future development, such as transit-
oriented development opportunities around Atlanta’s expanding public transit system.
From 2001 to 2004, Meaghan was a program officer and assistant director of housing and 
finance in Enterprise’s New York office, where she coordinated technical assistance and 
training to nonprofit and for-profit developers while overseeing a project management 
team and portfolio of tax-credit developments.
Meaghan has also served as development coordinator at Monadnock Construction in Brooklyn, 
New York, where she was responsible for planning and analysis of housing development 
opportunities, and as executive director of Aquinas Housing Corporation, a Bronx nonprofit 
community-based organization involved in the rebuilding and management of 1,200 homes 
serving the formerly homeless, seniors and families with low to moderate incomes.
Meaghan earned her bachelor’s degree from SUNY Oneonta College and her master’s degree 
from CUNY Hunter College in New York City.

 McKenzie Wren, MPH, is an independent facilitator whose practice focuses on 
social justice, equity, and inclusion. As a change maker specializing in culture, McKenzie 
has an expansive portfolio of work helping her clients access their wisdom to catapult their 
growth and the growth of their organizations. She helps businesses and nonprofits create 
culture on purpose: intentional culture that supports collaboration, inclusion and success. 
She brings creative problem-solving and innovative approaches to build community and 
encourage communication.
McKenzie is committed to authentic inclusion, social justice, and racial equity and she 
brings this to all aspects of her practice. Her public health training brought her to “the 
most diverse square mile in the US,” Clarkston, GA, where she spent over 10 years 
working with people from all over the world, building community, fostering inclusion, 
and helping individuals to unlock their futures. McKenzie earned her master’s degree 
from Emory University’s Rollins School of Public Health where she later taught students 
leadership and community engagement for three years. She is passionate about 
communication, cycling, and gluten-free chocolate cookies!
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 Katherine Zitsch serves as Manager of the Natural Resources Division at ARC, a position 
she has held since January 2013. In this role, she is responsible for overseeing the work of 
the Metropolitan North Georgia Water Planning District, the 15-county water planning 
agency for Metropolitan Atlanta (www.northgeorgiawater.org).
Through her work, Katherine has been intimately involved in the implementation of the 
District’s water supply and conservation efforts. She is also involved in defending metro 
Atlanta’s access to water supply in the Tri-State Water Wars.
Katherine is an RLI graduate as well as a graduate of the Institute of Georgia Environmental 
Leadership. She is a member of the ACF Stakeholders Governing Board. She has served 
as board chair of ACF Stakeholders, is a former board member of IGEL, and currently 
serves on the board of the National Water Supply Alliance.
Prior to working for the Atlanta Regional Commission, Katherine was an engineering 
consultant with CDM Smith. In that role, she worked with stakeholders in eastern Georgia 
to develop regional water plans for the Altamaha, Coastal Georgia and Suwannee-Satilla 
Regional Water Councils. Katherine brings extensive knowledge of metropolitan Atlanta’s 
water record as well as a deep understanding of water issues and opportunities statewide.
Katherine holds a Bachelor of Science degree in Civil Engineering and a Master of Science 
degree in Environmental Systems Engineering, both from Clemson University (Go Tigers!). 
She is a registered Professional Engineer in Georgia and a Board Certified Environmental 
Engineer through the American Academy of Environmental Engineers.

 

 Kathren Zahul is currently the Assistant Director for Strategic and Systems Planning. 
Over more than 27 years with Georgia Department of Transportation, she has held 
positions in Construction, Bridge Maintenance, and State Aid in addition to serving as 
the State Traffic Engineer and District Engineer in Metro Atlanta. Kathy is a graduate of 
Auburn University and a Professional Engineer licensed in Georgia.
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How the Past Has Shaped Our Present

Terminus to Today
Understanding our region today requires an understanding of where we’ve been. Specifically, it requires an appreciation 
of the historical context that shaped the geographic, socioeconomic, and infrastructural landscapes that continue to 
influence the way we live. Looking at historical maps can help us visualize the structural causes of current issues and 
gives us an understanding of how past decisions inform our present.

When Terminus, as Atlanta was previously named, emerged, it was not the most populous city in the region. Decatur, 
founded in 1823, and Marietta, founded in 1834, were already in place by the time Terminus came into being in 1837. 
Its rapid expansion was due to infrastructure — the railroads. As a result, Terminus — which became Marthasville and 
finally, Atlanta — quickly overshadowed the towns around it.  

Old Atlanta 

It’s difficult to imagine what Atlanta and the region were like 
more than 150 years ago, but there are striking similarities 
linking the city to its pre-Civil War days. This map was 
produced in 1853 by architect and cartographer Edward 
A. Vincent, and is one of the oldest street grid maps of 
the city. While Atlanta has undoubtedly changed in many 
ways since the mid-19th century, the essential orientation 
and layout of the downtown grid remain intact.

What the map ultimately reveals is how specific patterns of 
urban development can persist throughout centuries and 
continue to influence the growth of a city into the present. 
The influence of the railroads on Atlanta is particularly 
apparent as the city’s historic center is a grid, oriented not 
toward the cardinal points, but instead toward the railroad 
tracks that gave birth to the city. You can see this clearly as 
Marietta, Walton, and Luckie streets run perpendicular to 
the tracks while Spring, Forsyth and Broad streets cross 
the tracks at ninety-degree angles. Atlanta’s streets don’t 
become oriented to the cardinal directions until Ellis 
Street, on the southern end of downtown. 

PROGRAM TIE-IN
On Monday, we will look at the emergence of Atlanta as a region. 

Participants will learn about key events, policy, and frameworks 

that shaped Atlanta’s growth from a city to a metropolitan hub 

to a region. Focusing on economic, political, and social policy, 

participants will connect how past decisions and policies inform 

the inequity we see today.
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Geography of Exclusion
This 1938 Home Owner’s Loan Corporation (HOLC) “Residential Security Map” of Atlanta highlights the geography 
of redlining. In 1938, as part of an effort to survey the nation’s cities to estimate neighborhood risk levels for long-
term real estate investment, the federal government’s HOLC produced this map.

The map and accompanying documents divided the city into 111 residential neighborhoods, assigning each 
neighborhood a grade, from A to D, which indicated the projected trend of property values in the area, and thus the 
level of “security” it offered – or the risk it posed – to grantors of home loans.

The “area descriptions” which accompany the map reveal that for the HOLC, property values stemmed from social 
exclusion: HOLC appraisers awarded a grade of A or B to neighborhoods with high levels of homeownership and 
racial restrictions on the sale of property, stamped grades of C or D on areas where renters and non-whites resided. 
The HOLC survey privileged neighborhoods composed exclusively of white homeowners for purposes of property 
appraisal and loan disbursement.

The vast inequities that exist in today’s Atlanta with respect to treatment by the criminal justice system, as well as 
access to jobs, housing, education, and healthcare, can only be better understood, and hopefully overcome, by a 
critical understanding of the neighborhood-based, discriminatory practices of home mortgage lending that are laid 
out in this HOLC map.
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Where We Are Today and Where We Are Headed

A glance out the window is all you need to know the Atlanta region is growing fast. Cranes are busy throwing up the 
next high rise, businesses are expanding, and moving trucks are frequent sights on the roads. 

And according to ARC’s latest long-range forecast, the growth will continue in a big way.

By 2050, we’ll have 2.9 million new neighbors, and a total population of 8.6 million. To put the growth in perspective, 
it’s as if all of metro Denver will move to the Atlanta region over the next 30 years. 

At the same time, the region continues to grapple with longstanding issues of inequality that have left too many 
residents behind, unable to climb the economic ladder. Issues of racial justice and economic access continue to face 
metro Atlanta as paramount challenges.  

Metro Atlanta to Increase in Diversity                                      
While the headline to the 2050 forecasts understandably is population 
growth (that 2.9 million figure again), metro Atlanta is more diverse 
compared to the state of Georgia.

Take a look at the change that’s forecast to occur by 2050:

 » The share of white residents will drop to 31%, compared to 44% in 2021.
 » The share of Hispanic1 residents will reach 21%, up from 12% in 2021.
 » The share of Black residents will remain fairly steady, at 33% in 2050 

compared to 35% in 2021. 
 » The share of residents of “other” race and ethnic backgrounds, a 

category that includes Asians, will increase to 14%, compared to 9% 
in 2021.

Most metro areas are experiencing similar trend lines. Here in the Atlanta 
region, consider this: Between 2010 and 2019, metro Atlanta added 81,338 
white (non-Hispanic) residents, compared to 351,561 Black residents, 
119,713 Asian residents, and 103,753 Hispanic residents.

1 “Hispanic,” here, is a term defined by the United States Census Bureau for the purposes of data collection. It refers to “a person of Cuban, 
Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin regardless of race.”

http://www.northgeorgiawater.org
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Region’s Share of Older Adults Set to Rise
As our region is growing much more diverse, its aging population is also growing. In 2021, 5% of people were age 75 or 
older. That figure is set to reach 12% in 2050, or about 1 million people. And one in three residents will be age 55 or older.

This will have a profound impact on our region, affecting 
everything from housing and healthcare to transportation.

What’s driving this trend? Think back to the 1990s and 2000s. 
The Atlanta region was one of the fastest growing regions in 
the country. Many of the Boomers and Gen-Xers who flocked 
here back then have stayed, and they will make up the region’s 
aging population over the next 30 years.

Our aging population is growing substantially, prompting a need 
to consider how to create communities that work for all stages of 
life. However, on the whole, compared to areas in the Northeast 
and Midwest, the region will remain relatively young. More 
than 2.2 million people will be age 22 or younger in 2050.

PROGRAM TIE-IN
On Monday, participants will engage one of RLI’s central pillars, equity, as they are introduced to 
liberatory design. Liberatory Design is an approach to addressing equity challenges and change 
efforts in complex systems. It is grounded in an integrated part of NEP’s Leading for Equity 
Framework. Throughout the week, participants will learn frameworks and practice central tools 
within liberatory design.

Inequity in the Region
Metro Atlanta boasts a great quality of life and thriving economy. But not everyone is sharing in this success.

Too many communities in the Atlanta region face endemic, generational poverty. Income mobility — the ability to 
move up the economic ladder over a lifetime — remains frustratingly low in these neighborhoods.

The data tell a troubling story:

 » Wealth Gap: Black households in metro Atlanta make a fraction of what their white counterparts make, with a 
median income of just $28,105, compared to $83,722 for white households.

 » Health Disparities: In metro Atlanta, lifespans differ greatly based on a range of socio-economic factors such 
as race, housing security, and income. For example, residents in the affluent suburb of Vinings can expect to 
live to age 87. Less than ten miles away, in Atlanta’s English Avenue neighborhood, life expectancy is 63. 
Disparities can be found within every county in the region.

 » Lack of Upward Mobility:  Less than 4% of Atlanta metro residents born into the bottom 20th-percentile of 
income will make it to the top 20th-percentile in adulthood .

https://www.atlantawealthbuilding.org/racial-wealth-gap#:~:text=The%20median%20household%20income%20for%20a%20White%20family%20is%20%2483%2C722,a%20White%20business%20is%20%24658%2C264.
http://www.equality-of-opportunity.org/neighborhoods/
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PROGRAM TIE-IN
The region faces major decisions around key areas like IIJA, workforce, and climate change. From 
policy to funding, our choices around these areas have a major impact on the future of the region. 
Using the pillar of intersections, participants will be prompted to think about how the major issues 
and decisions facing the region intersect across multiple policy areas.

About the Atlanta Regional Commission
The Atlanta Regional Commission is charged with peering into the future and working with our partners across the 
community to plan for a better, brighter tomorrow.

On any given day, ARC works with local jurisdictions and various regional partners to:

 » Plan new transportation options

 » Encourage the development of healthy, livable communities

 » Wisely manage precious water resources

 » Provide services for the region’s older adults and individuals with disabilities

 » Develop a competitive workforce

 » Provide data to inform leaders and decision-makers

 » Cultivate leaders to meet the 
region’s challenges

 » Coordinate with local first 
responders in preparing for a 
secure region

 » Engage the public on key 
regional issues

 » The agency also serves as  
a regional convener,  
bringing diverse  
stakeholders to the table  
to address the most 
important issues facing 
metro Atlanta.

ARC’s member governments are 
Cherokee, Clayton, Cobb, DeKalb, 
Douglas, Fayette, Forsyth, Fulton, 
Gwinnett, Henry and Rockdale  
counties, and the City of Atlanta.  
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Why Regional Planning Matters
Challenges in areas such as transportation, housing, and jobs do not stop at the county or city border — and so it is 
critical that we work together as a region to address them. 

Regional planning has helped shape the region — and helped us to become a major player on the global stage. 
Important achievements include:

 » Developing a plan for the first parallel runway system in the nation, helping the region’s airport become the 
world’s most traveled

 » Developing plans for the first rapid rail system in the South

 » Protecting the Chattahoochee River in metro Atlanta

 » Creating the Livable Centers Initiative, which fosters the development of ped-friendly, bike-friendly communities

These successes are not the result of the work of ARC alone, but rather, represent rich collaborations among regional 
partners. And now, with the recent federal Infrastructure Investment and Jobs Act, even greater opportunities for the 
region are just on the horizon. 

As a local leader, you have a critical role to play in working with others to take advantage of these opportunities to 
develop holistic, collaborative solutions to make metro Atlanta an even better place to live, work, and play. 

The Atlanta Region’s Plan
In a region that encompasses much of northern 
Georgia, including 20 counties and approximately 
5.5 million people, there is a rich diversity of 
perspective and experience. Proposed solutions to 
challenges should reflect the community’s wants 
and needs — while, at the same time, ensure 
future regional quality of life.

To this end, ARC is responsible for developing 
and updating the Atlanta Region’s Plan, a long-
range blueprint that details the investments 
needed to ensure metro Atlanta’s future success 
and improve the region’s quality of life.

The 25-year plan was developed with ARC’s 
community partners including local 
governments, regional and local transportation 
agencies, civic and nonprofit groups, and other 
regional stakeholders, as well as with robust 
public input. It aims to “Win the Future” by 
providing world-class infrastructure, building a 
competitive economy and ensuring the region is composed of healthy, livable communities.

PROGRAM TIE-IN
On Thursday, we will hear from experts in aging, climate mitigation, and resource management and 
explore what kinds of investment metro Atlanta needs to build a better region that serves all residents. 

https://www.nytimes.com/2020/06/16/theater/equitable-dinner-out-of-hand.html
https://www.equitabledinners.com/atlanta2022
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Competitive Economy

PROGRAM TIE-IN
One of the key pillars of the RLI program is intersections. While we often discuss policy areas 
singularly, RLI encourages participants to explore the intersections across issues such as between 
housing, transportation, and workforce. In what ways do the issues you hear intersect? How does 
the intersection of issues impact how we address them?

A strong, growing economy is essential to the success of any region. To ensure that metro Atlanta’s economy remains 
thriving and competitive into the future, the region must take steps to become a globally recognized hub of innovation 
and prosperity. The region also must also invest in its greatest resource, its people, to develop a highly educated and 
skilled workforce that is able to meet the needs of 21st century employers.

GOAL:  Building the region as a globally  
recognized hub of innovation and prosperity  
for all

 
PROGRAM TIE-IN

On Tuesday, we’ll hear about the future of work 
in the region, emerging industries and what 
policies and initiatives must we implement to 
dismantle barriers to accessing good jobs.

Workforce Development
The Challenge
The state of Georgia is experiencing economic growth, 
but this growth is not translating into shared prosperity 
for everyone. Children born into poorer families in metro Atlanta struggle to climb into more affluent classes. Of the 
nation’s 381 major metro areas, Atlanta was ranked at 360, near the bottom of the list when it comes to upward mobility. 
Meanwhile, the region saw significant job growth over the last year, reporting a local job rate gain of 6.7%, compared 
to the national rate of 4.6%. 

But to take advantage of these new jobs, metro Atlanta's workforce must  have the skills to match the available positions. 
The top sectors adding jobs are professional and business services, and trade, transportation and utilities. The Infrastructure 
Investment and Jobs Act includes critical funding opportunities for expanding workforce training for these fields and beyond.

Assistance for Job Seekers and Employers: A Regional Approach
Many metro residents cross county lines to get from where they live to where they work—and so it’s important to take 
a regional approach when it comes to services for employers and job-seekers alike. WorkSource Metro Atlanta provides 
services in Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett, Henry, Rockdale, and the City of Atlanta. 

They also provides a range of services for businesses seeking a skilled workforce, including training and skills development 
for new and existing employees, assistance with employee recruitment, and data tools that provide insight into labor 
market trends.

To learn more about our services for job seekers and employers, visit atlworks.org. 

http://atlworks.org
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To remain competitive and support anticipated growth, the Atlanta region must develop and maintain a comprehensive 
transportation network that incorporates regional transit, and secures a sustainable, long-term supply of clean water. 

The Atlanta Regional Commission forecasts the 21-county Atlanta region will add 2.9 million people by 2050, bringing 
the region’s total population to 8.6 million. Careful planning and robust investment are needed to ensure metro Atlanta 
has the infrastructure needed for a successful future. Now, with the federal Infrastructure Investment and Jobs Act (IIJA), 
significant funding opportunities are available to communities around the country as they work towards expanding 
climate-resilient infrastructure.

PROGRAM TIE-IN
On Tuesday, we’ll hear about transportation planning and funding in the region. Participants will 
explore the major transportation decisions facing the region around transit and mobility. On Thursday, 
we’ll turn our attention to resource management and resilience. As a continuously growing region, 
how do we manage and preserve resources? 

GOALS: Ensuring a comprehensive transportation network, incorporating regional transit and 
21st century technology, secure, long-term water supply.

Improving Mobility in 
the Atlanta Region
Mobility is critical to the Atlanta 
region’s economy and quality of life. 
The challenge of maintaining and 
expanding our region’s transportation 
system is greater than ever, as metro 
Atlanta’s population is expected to 
reach 8.6 million by the year 2050.

Our region is home to four interstate 
highways, the nation’s 8th-largest public 
transit system and a growing network of 
bicycle and pedestrian trails. It’s also 
one of the nation’s most important 
freight hubs. 

As the federally designated Metropolitan Planning Organization (MPO), ARC works with state and local 
transportation agencies and local governments to develop and manage a long-range transportation plan, known as 
the Regional Transportation Plan (RTP).

The plan, developed with robust public input, includes $172.6 billion of investments to maintain and expand the 
region’s network of roads, transit and pedestrian facilities through 2050.
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Major elements of the plan include:

 » Transit – Mass transit services in the Atlanta region, including bus, rail, and streetcar, play a major role in 
alleviating congestion and improving air quality, while promoting regional land use and development goals.

 » Bicycle & Pedestrian – The Atlanta Regional Bicycle & Pedestrian Plan envisions the completion of a regional-
scale trail network along with community-scale walking and bicycling networks.

 » Roads & Highways – Metro Atlanta sits at the intersection of three major interstate highways and serves as major 
logistics hub. ARC and its partner agencies are working on a number of fronts to address expected growth in 
order to reduce congestion and increase transportation options, while improving safety and air quality.

 » Alternative Commuting Options – The Georgia Commute Options program works with employers, commuters 
and schools to reduce the number of single-occupant vehicles on metro Atlanta’s roads — particularly during 
peak times. We provide free services to motivate more people to choose clean commute alternatives and get 
rewarded in the process.

 » Air Quality – Clean air is vital to our health and our quality of life. ARC works with state and federal agencies to 
ensure that the region is on the path to meeting federal standards.

 » Freight – Metro Atlanta was born a transportation hub and continues to be critical for the movement of goods in 
the Southeast and the nation. ARC works with the public and private sector to help keep freight moving through 
and around the region. 

 » Maintenance & Safety – New technologies and designs make transportation more reliable and safer than ever. 
The Atlanta Region’s Plan calls for intersection improvements, signal upgrades and other features that keep us 
safe while we travel.

 » Now, with the transformational IIJA law, funding is available to forge ahead with a bold timeline for accomplishing 
some of these transportation infrastructure projects. 

Ensuring Our Water Resources for Generations to Come
The Challenge
Because the Atlanta region is located mostly on 
bedrock, 99% of the region’s water supply comes 
from surface water sources — reservoirs and 
rivers. In addition, our region is subject to 
cycles of flooding and drought, which are 
occurring with greater frequency and severity. 
Our six river basins transect political and water 
system boundaries, adding to the challenge of 
regional and local water management. And as 
climate change continues to impact our region, 
finding ways to become even more climate 
resilient is critical. 

Conservation and Stewardship
The Metropolitan North Georgia Water 
Planning District, staffed by ARC, was created 
by the Georgia General Assembly in 2001 to 
establish policy, create plans, and promote 
intergovernmental coordination of all water 
issues in the District from a regional 
perspective. The Metro Water District includes 
15 counties and 95 cities within the Atlanta region.
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The Water District has developed the region’s first holistic long-range water plan, which brings together water supply 
and conservation, wastewater management, and watershed management into a single, integrated document. 

Under Water District programs, conservation has improved dramatically. Residents have traded old, inefficient toilets 
for new models that use only a fraction of the water. And tiered pricing, with rates that increase as the volume of water 
use rises, provides an incentive for consumers to conserve.

These steps are making a dramatic difference: Metro Atlanta’s population has increased by about a million people 
since 2000 — but total withdrawals have fallen by 10%.

Innovation and Investments
The region is also investing in innovative, state-of-the-art facilities. For example, Clayton County’s engineered wetlands 
treats wastewater naturally and then returns it to sustainably augment the county’s water supply. And Gwinnett County 
has built a wastewater treatment facility that’s considered one of the most technologically advanced in the world, returning 
clean water to Lake Lanier.

But our water infrastructure requires replacement as it reaches the end of its expected lifespan. The region must reinvest 
in those systems that were built decades ago and develop infrastructure that is resilient to help us weather our cycles 
of floods and droughts. And we need to do so equitably, so that costs aren’t passed on to future generations and water 
remains affordable for all of us

 

Managing Flood Risks 
Water planning will be essential as metro Atlanta faces increased flood risks from climate change. Climate change will 
lead to changes in rainfall. 

Despite not being coastal like Savannah, increased rainfall will impact inland areas, including metro Atlanta, which 
by 2050 will likely see 10-20% increases in flooding. Flooding will disproportionately affect low income and Black 
communities and have significant economic impacts for the region at large.

Efforts to mitigate community flood risks and build climate resilience, like rain gardens or green medians, will be 
instrumental in protecting communities. The IIJA includes funding opportunities to invest in such green infrastructure.
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Reimagining the Chattahoochee
An ambitious effort is underway to 
re-imagine the Chattahoochee River’s 
place in metro Atlanta. The Chattahoochee 
RiverLands project aims to reunite the 
river with the Atlanta region and link 
suburban, urban, and rural communities 
into a continuous public realm that 
provides new places to walk and bike — 
and much greater access to this vital 
natural resource through a network of 
greenways, parks, and opportunities to 
recreate on the water.

The Chattahoochee RiverLands report was 
developed by SCAPE, an award-winning 
landscape architecture firm. The two-year-
long effort was commissioned by ARC, 
The Trust for Public Land, Cobb County, 
and City of Atlanta, and guided by input 
from residents and other stakeholders.
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Helping Communities Become More Vibrant, Pedestrian-Friendly Places, 
While Offering Opportunities to All Residents
Great places don’t happen by accident. Local governments must plan carefully and work with residents to identify a 
vision for their community and develop a framework to guide future development.

ARC works with local governments to foster vibrant, pedestrian-friendly communities that work for every age and 
stage of life, as well as greater access to parks and greenspace, better housing options, and strong economies. The 
agency has developed a range of programs and initiatives designed to help the Atlanta region maintain a high quality 
of life.

Goal: Developing additional walkable, vibrant centers, that support people of all ages and abilities 

PROGRAM TIE-IN
On Wednesday, we'll hear from 
experts about the key challenges 
the region faces around housing 
and housing affordability. 

ARC’s Livable Centers Initiative (LCI) is a grant program that 
incentivizes local jurisdictions to re-envision their communities as 
vibrant, pedestrian-friendly places that increase mobility options, 
encourage healthy lifestyles, and provide easy access to jobs and services.

ARC’s Community Development Assistance (CDAP) program 
provides critical planning and technical support to help local 
communities improve quality of life for residents. Applicants are 
selected each year in a competitive solicitation process. The 
program focus on helping communities build resiliency and 
improve social equity.
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What is housing 
affordability?

It’s a ratio – the portion 
of a household’s income 
spent on housing.

Improving Housing Options Across Metro Atlanta
Good housing options should be widely available in communities large and small, 
urban and suburban. We all need places to live that won’t break our budgets while 
offering access to vital resources like healthy food, proximity to job centers, and 
quality transportation options.

The trend lines are clear: housing prices are rising much faster than wages. The 
supply of housing isn’t keeping up with our fast-growing population, further 
boosting costs. And more than one in three households in our region are “cost 
burdened” — that is, they spend more than 30% of their income on housing.

A strategic, regional approach is needed to increase supply, reduce costs, and  
preserve affordable units to foster a stronger, healthier housing market that  
works for everyone. To help guide the way, ARC worked with a diverse group of 
regional leaders to create the Metro Atlanta Housing Strategy, which provides 
detailed information and data about the region’s housing market and offers a set 
of actionable steps that local communities can consider taking to address their 
housing issues. 

Increasing access to quality, affordable housing will help the entire region thrive:

 » Stronger Economy: Metro Atlanta will remain a destination for employers 
looking to relocate or expand, keeping our economy growing.

 » Better Quality of Life: Communities and schools will become more 
stable, as fewer families move in search of cheaper rent. More affordable 
housing options also means fewer people will have to put off spending on 
vital services, such as healthcare.

 » Greater Opportunities and Reduced Inequality: Increased levels of 
home ownership will help people build wealth and climb the socio-
economic ladder, and help reduce the “wealth gap” that exists between 
owners and renters.

 » Reduced Traffic Congestion: More people will be able to live closer to 
where they work. That means fewer vehicles on the road, reduced traffic 
congestion, and improved air quality.

Housing Insecurity During the Pandemic
Housing affordability was a concern in metro Atlanta even before the advent of 
COVID-19 — and the pandemic only made things worse, as factors like limited 
construction, increased demand for single-family housing, and high rates of 
investor and corporate home purchases combined to exacerbate inequity and unaffordability. 

 » Cost-burdened households spend at 
least 30% of their income on housing. 

 » About 1/3 of the region’s households 
are considered cost burdened.   

According to data from National Equity Atlas data from 
April 27 - May 9 of this year, 91,820 metro Atlanta 
households were behind on their rent. In the state of 
Georgia, 71%  of those behind on rent were people of color 
and 80% were low-income. Before the pandemic, 46% of 
Latino and 40% of Black residents were rent-burdened and 
economically insecure, versus 26% of white residents.

Housing Supply and 
Affordability Pose  
Major Challenges  
 » The median home sale price in 

metro Atlanta is $430,000 - a 
19% increase from May 2021. 

 » Since 2011, average rent has 
increased 35% while wages 
have only risen 15%.   

Units renting under $800

27%19%
Source: U.S. Census, Atlanta Realtors

http://atlantaregional.org/atlanta-region-population-estimates/
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Improving the Quality of Life for 
Residents of all Ages and Abilities

In 2019, 566,000 people age 65 or older lived in the 10-county region 
— that’s 1 in 8 of us. By 2050, more than one out of every five metro 
Atlanta residents will be 65 or older.

Most of us want to stay in our communities as we age, but we need 
improved access to transportation, services, and housing that is 
affordable and accessible for every stage of life.

ARC’s Aging & Independence Services Group works to prepare the 
10-county metropolitan area to address the future needs of our changing 
society while ensuring adequate services and support are available to 
individuals and their families living in our community today.

We do so by working in the following four areas: planning, providing 
direct services, partnering, and public policy advocacy.

Key Issues:
Social Isolation & Loneliness
Nearly one in four adults aged 65 and older is considered to be socially isolated. Social isolation and loneliness 
can lead to serious health problems and increased healthcare costs for both the individual and the community.

Lifelong Communities
As our population ages, it’s critical that we create communities that support persons of all ages and abilities. 

Caregiving
A significant portion of care for older people and individuals with disabilities in Georgia is managed by family 
members and friends who often make tremendous personal and financial sacrifices. There are ways we can better 
support caregivers.

Transportation
According to an ARC study, more than one out of three adults over age 65 in metro Atlanta frequently lack 
transportation to get where they need to go.

Housing
There is not enough quality, affordable housing in metro Atlanta to meet the needs of the region’s fast-growing 
population of older people.

 

Empowerline
Empowerline is a service that connects metro Atlanta’s older persons and individuals with disabilities to the information 
and support they need to thrive and maximize their independence.

Empowerline’s phone and online counselors link people with trusted community services — such as meals, transportation, 
resources to help care for a loved one, housing, assistance at home, and healthcare providers — to help them live their 
best lives. 
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Live Beyond Expectations

Across metro Atlanta, zip codes tell a tale of inequity when it comes to life expectancy. Lifespans may vary by as much 
as two decades based on where you live. A resident who lives in the 30339 ZIP code can expect to live, on average, 25 
years longer than someone just 6.7 miles away, in the 30314 ZIP code. Such life expectancy differences can be found 
within every county in the 1-county region.

Life expectancy is shaped by numerous complex factors beyond an individual’s control, such as access to food, sidewalks, 
and quality education.

In 2020, ARC’s Aging & Independence Services Group launched an initiative that aims to improve longevity for those 
living in census tracts with the lowest life expectancy. Live Beyond Expectations Regional Strategic Plan 2020-2025 is 
a strategic framework designed to identify and address the inequities that create disparities in life expectancy.

In the years to come, ARC will work with community members to make meaningful progress in closing the gap. ARC 
is engaging with regional, state, and national stakeholders to bolster current partnerships, develop new relationships, and 
marshal resources so that all people who live in the Atlanta region can lead long and healthy lives, no matter where they live.

Arts & Culture
 
 

Metro Atlanta is a regional center for arts and culture whose artistic output has gained national and international 
attention. From arts nonprofits to the commercial creative industries like film, television, music, and video games, to 
public art, to festivals, residents of the 11- county region enjoy, expect, and deserve access to  
cultured opportunities.

PROGRAM TIE-IN
On Sunday, participants will join thousands of others in the region who will be taking part in Out of 
Hands’ Equitable Dinners Atlanta. Commemorating the 1906 Atlanta Race Massacre, this event will 
bring 5,000 people around 500 tables in metro Atlanta for a meal, a short play, and facilitated conversation 
about the issues of racial equity and social justice.
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Since 2012, ARC has included arts, culture, and creative placemaking in its planning work. This work intersects with 
the agency’s other areas of focus, and ARC has taken a holistic approach to ensuring its incorporation into all it does.

Recently, ARC has focused on bringing arts and culture workers into community planning processes at the outset, 
working as active collaborators alongside planners, community leaders, and governmental staffers. The result: 
planning that better tackles challenges in a way that improves quality of life for all residents. 

This approach is based on recommendations from ARC’s 2019 Regional Arts, Culture, & Creative Placemaking  
Strategic Plan, designed to better integrate arts and culture into the agency’s planning work.

The plan, guided by a steering committee of cross-sector leaders from across the region, provides a blueprint for how 
ARC can better integrate these aspects into its own planning work, while also encouraging more thought and planning 
around arts and culture in communities as they envision their futures.

Learn even more about ARC’s Arts & Culture work.

Conclusion

The difference between a good community and a great community comes down to our leadership. At this time, the 
challenges that face our region are substantial — and they cannot be successfully addressed by one organization or 
entity alone. However, there are countless opportunities on the horizon, like those from the IIJA, to help the region 
continue to move forward.

True success requires the involvement of leaders from every sector, working together to create innovative, holistic 
solutions based on data, professional knowledge and shared foresight, community engagement, and collaboration. 

We hope that your RLI experience this week energizes you to consider how to work together to amplify your impact — 
and to consider how you can provide the vision and action needed to make a difference in your community and in the 
region as a whole. 

Working together, we can turn our challenges into opportunities, moving the Atlanta region forward and helping us 
all to reach new heights.
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CELEBRATING OVER 50 YEARS IN GEORGIA
Infrastructure Solutions 
www.hntb.com

By Delivering Innovative Technology and Transportation Planning Solutions

To learn more, contact Carrie L. Rocha, PE, Vice President and Atlanta Office Leader
(404) 946-5702 | crocha@hntb.com

CONNECTING 
COMMUNITIES

Atlanta StreetcarAtlanta Streetcar Hartsfield-Jackson Atlanta International AirportHartsfield-Jackson Atlanta International Airport

MARTA 2040MARTA 2040
Award-Winning  Award-Winning  

Courtland Street Bridge ReplacementCourtland Street Bridge Replacement

Most Complex Express Lanes in U.S.  Most Complex Express Lanes in U.S.  
Northwest Corridor Express LanesNorthwest Corridor Express Lanes

First MMIP Project Under ConstructionFirst MMIP Project Under Construction
I-85 Widening, Phase 1I-85 Widening, Phase 1
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Michelle Alexander 
Director, Economic Development 
City of College Park

Rebekah Anderson 
Director of Membership and Programs 
Council for Quality Growth

Alex Battle 
Program Coordinator 
North Fulton Community Improvement District

LaSandra Boykin 
Director, Corporate Giving & Community Engagement 
Norfolk Southern

Malik Brown 
Director of LGBTQ Affairs 
City of Atlanta, Office of Mayor Andre Dickens

Robert Buckley 
Director, Office of Financial Management and Program 
Oversight, Federal Transit Administration, Region IV

Anne Chen 
Senior Sales Manager 
Explore Gwinnett

Nathaniel Clark 
Chief of Police 
Forest Park, GA- Police Department

2022 RLI Participants
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2022 RLI Participants

Ollie Clemons, Jr. 
Mayor 
City of Austell

Brittany Collins 
Betty Davis Fitzgerald Foundation 
Executive Director

Jessica Corbitt 
Director of External Affairs 
Fulton County Government

Altimese Dees 
Principal Broker/ Founder 
The Real Estate Gallery of Georgia, LLC.

Natasha Difiore 
Director of Legal Affairs 
Metro Atlanta Chamber

Misty Fernandez 
Regional Director 
Georgia Power Company

Marlene Fosque 
District 4 Commissioner 
Gwinnett County Government

Stacy Garmon 
Vice President 
Greater North Fulton Chamber



40

20
22

 R
eg

io
na

l L
ea

de
rs

hi
p 

In
st

itu
te

Ray Gibson 
City Manager 
City of Fayetteville

Sabrina Gomez 
Founder and Principal Consultant 
STEM Higher, LLC

Quinn Green 
Real Estate Advisor/Broker 
Century 21 Connect Realty

Michele Howard 
Executive Vice President, Programs & Leadership 
Development,Cobb Chamber

William Johnston 
Executive Director 
MicroLife Institute

Natallie Keiser 
Executive Director 
HouseATL

Soumaya Khalifa 
Executive Director and Founder 
Islamic Speakers Bureau of Atlanta

Jennifer King 
Executive Director 
Georgia CASA
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Kim Learnard 
Mayor 
City of Peachtree City

Saba Long 
Executive Director 
Atlanta Civic Circle

Rachel Maher 
Director of Communications and Policy 
Park Pride

Randi Mason 
Vice President, Economic Development 
Decide DeKalb

Juan Mejia 
Principal 
JCM Ventures

Michelle Middlebrooks 
Assistant Fire Chief 
Atlanta Fire Rescue Department

Melisa Mims 
Community Relations Manager 
Rockdale County Board of Commissioners

Aprille Moore 
Captain | Unit Commander 
Fulton County Sheriff’s Office 
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Tami Morris 
CEO 
Association of Village PRIDE (AVPRIDE, Inc.)

Talia Nurse 
Associate Judge 
Juvenile Court of Douglas County

Adam Parker 
Vice President 
Carter

Christopher Perlera 
Owner 
Critical Point Consulting, LLC

Lynnette Reid 
Director of Planning 
Atlanta BeltLine, Inc

Tyler Reinagel 
Associate Vice President of Economic Development 
Kennesaw State University

Patrice Ruffin 
Assistant City Manager 
City of Brookhaven

Korynn Schooley 
Vice President, College Access 
Achieve Atlanta
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Margaret Stallings 
Planning & Zoning Director 
Cherokee County Planning and Zoning

Charles Stephens 
Executive Director 
The Counter Narrative Project (CNP)

Jamilah Stephens 
Director of Budget & Performance, Mayor’s Office of 
Innovation & Performance, City of Atlanta

Richard Taylor 
Managing Partner 
ARRC Capital Partners, LLC

Rosalind Tucker 
Managing Director 
Atlanta Regional Commission (ARC)

Kelly Walsh 
City Commissioner 
City of Decatur Government

Matt Westmoreland 
Councilman 
City of Atlanta

Gyimah Whitaker 
Deputy Chief Academic Officer 
Fulton County Schools
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Joni Williams 
Special Assistant to the President 
Atlanta Technical College

Sherry B Williams 
Transit Equity Special Projects 
Georgia Stand Up

Jennifer Zeller 
Strategic Solutions Manager for Georgia Power’s 
Community & Economic Development 
Georgia Power 

 
 
 
 
 

Folashade Alao     
Program Manager, Regional Leadership Institute 
Community Development, Atlanta Regional Commission

David Giguere 
Geospatial Technology Administrator 
Research & Analytics, Atlanta Regional Commission

RLI STAFF
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Leadership Programs Coordinator 
Community Development, Atlanta Regional Commission

Sythea Lester   
Leadership Programs Assistant 
Community Development, Atlanta Regional Commission

Melissa Roberts   
Leadership Programs Manager 
Community Development, Atlanta Regional Commission

Samyukth Shenbaga   
Managing Director, Community Development 
Atlanta Regional Commission

Holly Vine   
Executive Assistant 
Community Development, Atlanta Regional Commission
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THE NORTH FULTON CID HAS INVESTED 
�23 MILLION TO BRING MORE THAN �130 MILLION 

IN INFRASTRUCTURE IMPROVEMENTS TO 
THE NORTH FULTON COMMUNITY.

www.northfultoncid.comwww.northfultoncid.com
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250K+
S.F. INCUBATOR &  

ACCELERATOR  
SPACE

POPULATION

924,563
FASTEST GROWING COUNTY 

IN GA SINCE 2010

DIVERSITY 
INDEX

80%
(ESRI)

25%
POPULATION  

FOREIGN-BORN

100+
LANGUAGES

SPOKEN

Largest  
SCHOOL DISTRICT  

IN GEORGIA

T h e  f u t u r e  l i v e s 

Gwinnett County currently boasts a 
diversity of population that emulates 
what researchers say will be the norm 
across the country in the year 2040. 
Companies who start, relocate or expand 
in Gwinnett have the opportunity to 
test ideas, products and concepts 
that will ensure sustained 
success in the global 
marketplace of 
tomorrow.

PartnershipGwinnett.com

here$3B
IN

DEVELOPMENT

600+
INTERNATIONAL 

BUSINESSES

The Future Lives Here LINK Ad 2019.indd   1The Future Lives Here LINK Ad 2019.indd   1 3/6/20   10:39 AM3/6/20   10:39 AM
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Metro Atlanta is a top-tier global competitor nurturing the world’s 
leading-edge ecosystems. It’s all here: top tech hub, unmatched 

culture, welcoming community.

# AT L AN TA I S NOW

MetroAtlantaChamber.com

Street smart.

11
51

13
93

46
37

83
07

atkinsglobal.com

Using Intelligent Mobility innovations,
we’re helping to keep people moving
efficiently and safely in Atlanta, Georgia.

The North Avenue Smart Corridor
utilizes smart cities technologies
that interact with the community.

We’re making roadways smart, and
at the heart, the people. The result? 
Connecting to our jobs, our loved
ones, our classes, friends, home and
lives safely, effortlessly, enjoyably.
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INFRASTRUCTURE 
PROJECTS 
It’s what we do.

www.perimetercid.org

For over 20 years, the PCIDs have 
invested in mobility projects to 

create a signature destination for 
corporate headquarters, 

hospitality, and retail.

Turning Lane Extension on Perimeter Center West @ Perimeter Center PKWY

Dunwoody MARTA Station Mural

We partner with communities 
to reimagine the mobility 
experience and co-create ideas 
for a sustainable future.

Arcadis.
Improving quality of life.

404-349-2211
www.aacids.com

Innovative Transit Technology 
Coming to South Metro

Personal
Rapid
Transit

Scan the 
QR Code to 
Learn More
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Development 
& Design
with a side of 
hopsitality®

Get to know us.

axiscompanies.com
hopsitality.com

       

Creates and maintains a safe, accessible 
and livable urban environment for the 
Buckhead community through partnership 
and collaboration. BCID improves the 
transportation network and public realm that 
connect people and places.

2020 is The Year of Construction, with three major projects underway:
>   4.5 miles of ADA sidewalk improvements
>  Streetscape and sidewalk improvements 
    throughout Buckhead’s West Village
>   Peachtree Road Complete Street–Phase Three, including 

roadway, pedestrian and streetscape improvements from 
Maple Drive to Shadowlawn

Other projects include:
>  Advancement of HUB404 Atlanta GA
>  Progress on the Phipps-Wieuca intersection roundabout  
   design
>  A new on-demand shuttle service

If you would like to 
learn more, please visit 
buckheadcid.com, or 
follow us on Facebook, 
LinkedIn or Twitter

@buckheadcid

BCID 3.25x4.25.indd   1BCID 3.25x4.25.indd   1 4/2/2020   5:07:54 PM4/2/2020   5:07:54 PM

      

“Across the region, the Council for Quality Growth convenes 
local elected o�  cials with development industry leaders 
to collectively work on issues that a� ect my company’s 
ability to do business every day.”

 Al Edwards 

• Regional representation in every 
metro Atlanta county / municipality

• Advocacy for the development industry 
on state and local issues that a� ect your 
bottom line

• Access to join a coalition of development 
industry leaders infl uencing the region’s 
quality growth

The only organization
that works exclusively for the growth and 
development industry in metro Atlanta.

ALL COUNCIL MEMBERS RECEIVE 

Founder & Managing Director
Corporate Environmental Risk Management (CERM)

Join today at councilforqualitygrowth.org  
770.813.3370

       
croyengineering.com
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Proud Supporter of

At Kaiser Permanente, we don’t see health  
as an industry. We see it as a cause.

That’s why we’re excited to partner with  
the ARC’s LINK program, as we continue  
to help build a thriving Atlanta. 

Kaiser Permanente is a proud supporter of the Atlanta Regional Commission.

     We’re all in this 
     TOGETHER

MRM#: 324697106
Date: 03/06/19
File Name:  324697106_ARCLINKProgram_GA-MMC_

GA_2019_Adv_FINAL.indd  
Designer: Anne Davies

Document Size Flat: 3.3125 x 4.25” 
Prints:  4/0; CMYK
Pages: 1; Sides: 1; Bleeds: 2 sides
Notes:  Files Deliverable Hires PDF

324697106     03/19   ©2018 Kaiser Foundation Health Plan of Georgia, Inc.

324697106_ARCLINKProgram_GA-MMC_GA_2019_Adv_FINAL.indd   1 3/6/19   2:06 PM

PLANNING

AVIATION

PARKING

Atlanta-Midtown |  Peachtree Corners |  Alpharetta

www.kimley-horn.com

TRANSPORTATION

LAND DEVELOPMENT

ENVIRONMENTAL
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100 Peachtree Street, N.W.  | Suite 2200 
Atlanta, GA 30303
100 consultants | 11 offices 
www.mcguirewoodsconsulting.com

McGuireWoods Consulting  
Proudly Supports the
Atlanta Regional Commission’s
 2021 Leadership Programs

Atlanta           Raleigh-Durham            Savannah            Washington, DC   

Atlanta Regional 
Commision

Gerald L. Pouncey Jr.
Chairman
404.504.7738

 gpouncey@mmmlaw.com

Follow us on:

www.mmmlaw.com

Proud Supporter of the 

#CENTERFOR
PERFORMANCE

w o o d r u f f c e n t e r . o r g
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Proud Champion Sponsor 
ARC LINK Program

WSP partners with our clients to 
create vibrant, livable communities.

Find out what we can do for you.

wsp.com/usa Join our team!  

REAL ESTATE • CONSTRUCTION • INVESTMENT

www.macallangroup.com | 404.603.8833

The Macallan Group is an Atlanta-based portfolio 
of companies whose mission is to improve the 
quality of life of our people, partners, and clients. 

We focus on cost effective strategies in order to 
meet the complex real estate, construction, and 
development needs of our clients.

2018 | 2019 | 2020 | 2021 BEST PLACES TO WORK
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229 Peachtree Street NE  |  Suite 100  |  Atlanta, Georgia 30303  |  atlantaregional.org 

RLI is a program of the Atlanta Regional Commission,  
the official planning agency of the 11-county Atlanta region.

Please Tweet and Instagram about 
RLI and use #RLI22


