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Agenda

1. Project Status Update 2. Local Agency TSMO 
Deployment Guide

3. TSMO Strategic Plan 
Draft Review

Initiatives

Action Plan

Priorities

4. Next Steps/Wrap up



Project Status Update

Establish a TSMO vision for the region

Develop operations goals and objectives

Developing a Common Vision

Defining the Building Blocks

Develop a baseline inventory of ITS and ATMS infrastructure

Explore best practices in transportation data governance 

and data exchange 

Update the regional ITS Architecture

Conduct technological assessment

Leading to Effective Deployment

Identify pilot concepts

Develop ITS/TSMO Local Agency Deployment Guide

Develop Strategic Plan (5- and 10-year Action 

Plans)

Stakeholder Engagement

Workshop #1: Visioning 

(December 2018)

Workshop #2: ITS Architecture & Data 

Governance (March 2019)

Workshop #3: Technology - Pilot Projects 

& Local Agency Guide (July 2019)

Workshop #4: TSMO Strategic Plan 

(December 2019)



Local Agency Deployment Guide



Local Agency Deployment Guide – Guide 
Content

• Introduction to TSMO

• Regional TSMO Vision

• TSMO Strategies: A Menu of Options

• Implementation – Advancing Effective 
Deployments

• Reference Material  



Local Agency Deployment Guide – TSMO Strategies
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• Traffic Signal Management

• Work Zone Management

• Connected and Automated 
Vehicles

• Traffic Incident Management

• Emergency Transportation 
Operations

• Traveler Information 

• Transportation Demand 
Management

• Integrated Corridor Management

• Event Management

• Freight Management

• Performance Management 

• Supporting Deployments



Local Agency Deployment Guide – Traffic Signal Management

• Description

• Regional 
Goals

• Applications



Local Agency Deployment Guide – Traffic Signal Management

• Contexts

• Regional 
Examples

• References



Regional TSMO Strategic Plan



Creating a Regional TSMO Strategic Plan

Current Assessment 
2020

• Compare to best practices and 
vision

• Assess gaps

5-Yr Action 
Plan 2025

10-Yr Action 
Plan 2030

Win the Future

Creating a plan to proactively advance 
the region’s vision for ITS/TSMO 

Strategic Vision
• Goals and objectives

• Institutional drivers

• Guiding principles
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Process of Developing Strategic 
Plan

➤ Developed Regional Vision
▪ Used survey, initial workshop, and follow up feedback

➤ Conducted Technological Assessment
▪ Assessed gap between current state and vision
▪ Compared current state against national best practices

➤ Identified Strategic Initiatives (Focus Areas)

➤ Proposed Priority Actions

➤ Developing Action Plans
▪ Including description of benefits, lead and supporting 

agencies responsible, steps, and timeframes

Gathering input via 
stakeholder survey

86 RESPONSES!



Example Action: Share information and 
develop structures to advance innovative 
procurement strategies.

Strategic Initiatives

Strengthen TSMO Planning 
and Institutions

Enhance Data Sharing 
and Management

Encourage TSMO Innovation

Example Action: Establish and sustain a 
diverse regional TSMO committee.

Example Action: Develop a centralized 
data hub for safety and operations data.



Develop a centralized data hub for safety and operations data.
Benefit to the 
Atlanta 
Region

A centralized data hub creates easier access to data for regional planning, 
operational decisions, and performance assessment. The hub serves as both a 
data warehouse and a data broker for all data collected and shared in the 
region.

Goals Foundational 
Elements

Partners & Stakeholders

Lead GDOT Supporting ARC, Private Data Providers, ATL 
Transit, local agencies

Action Checklist

Near Term N1 – Secure funding for the development of the integrated data hub. 
N2 – Conducting market research through a request for information (RFI).
N3 – Develop foundational systems engineering documents for the data hub.
N4 – Develop initial data governance and management policies.

Mid Term M1 – Procure, deploy and evaluate pilot integrated data hub. 
M2 – Update data governance and management policies.

Long Term L1 – Monitor data hub and update regulations as needed.
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Sample Actions:



Example Action: Modernize the 
communications network architecture to 
provide redundancy and scalability.

Example Action: Leverage connected vehicle 
technologies to improve safety for all 
roadway users, especially along arterials 
focusing on bicyclists and pedestrians.

Example Action: Improve coordination of 
work zone activities among stakeholders and 
3rd parties.

Strategic Initiatives

Deploy Connected and 
Automated Vehicle Technologies

Advance Regional Coordination 
and Network Communications

Strengthen Work Zone 
Management



Example Action: Develop integrated 
multimodal electronic payment and 
reservations systems.

Example Action: Advance implementation of 
transit signal priority (TSP) strategies.

Strategic Initiatives

Enhance Transit

Advance Mobility 
on Demand



Next Steps

➤ Refine Initiatives and Action Plan

➤ Draft Regional TSMO Strategic Plan – March 

➤ Final Regional TSMO Strategic Plan – April 


