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C Regional HST
3 Demand Response
Coordination

Overview

Atlanta Regional Commission
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ARC Human Services Transportation Plan Adopted
» |dentified the need for additional coordination between
paratransit & county demand response systems operators

Released RFP & Selected Consultants

Study Kick-Off

Conducted First TAC Meeting and Started Stakeholder
Interviews
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CONSULTING TEAM

Bill Scwartz Janae Futrell Laura Brown

Greene
Nelson\Nygaard Nelson\Nygaard Civic Sphere RLS
Project Manager Deputy Project Outreach & Data Collection &
Manager Technology Analysis

Strategy
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PROJECT PURPOSE, TASKS & GOALS
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PROJECT PURPOSE

« Advance concepts from
Mobility Management in the

[ FUTAT A ARDADD |

Atlanta Region — = . =

e Capitalize on the Atlanta-Region
Transit Link Authority (ATL)

* Forge new partnerships

» Reflect new technologies

* Improve efficiencies
 Enhanced customer experience




PROJECT GOALS

e Goals from 2016 Human Service
Transportation Plan:

o Establish a decision-making framework
based on the personal process HST
populations use to evaluate mobility
options

o Develop a menu of local and regional
tactics that will work in a coordinated
manner to improve mobility in the Atlanta
region




PROJECT TASKS

= Stakeholder engagement

= Service Inventory

= EXISting conditions assessment
= Best Practices

» Recommendations

» Documentation




PROJECT TIMELINE

TASK1 TASK 3
PROJECT MANAGEMENT DEMAND RESPONSE AND
AND STAKEHOLDER PARATRANSIT SERVICE TASK 5 TASK7
ENGAGEMENT STRATEGY INVENTORY

BEST PRACTICES DOCUMENTATION
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TASK 2 TASK 4 TASK 6
STAKEHOLDER ASSESSMENT AND ANALYSIS RECOMMENDATIONS
ENGAGEMENT OF EXISTING CONDITIONS



QUESTIONS
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